GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE OCTOBER 18, 2018 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John
Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Charles Della Vecchia, Ashley Harris, Paul Lenkowski and Chairman Charles Fentress. Absent
was Paul Medany.

Public Portion

Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski, seconded by Mr. Della
Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the September 20, 2018 minutes was made by Mr. Della Vecchia and seconded by
Mrs. Harris. Roll call proved the following: Yes — 3; 1 — abstain (Lenkowski).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Mr. Della
Vecchia. Roll call proved unanimous approval.

GCIA Operating: $1,873,100.01

GCIA Capital: $770,032.09

RRIT Operating: $67,818.44

Shady Lane Home Operating: $545,548.40

Shady Lane Home Capital: $2,630.10

Child Development Center Operating: $150,730.86
Dream Park Operating: $117,619.84
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Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Della Vecchia and
seconded by Mrs. Harris. Roll call proved unanimous approval.

a. Resolution Authorizing the Submission of an Application to the New Jersey Local Finance Board
— County Guaranteed Loan Revenue Bonds (Rowan University Project — Series 2018); The
resolution was approved authorizing said application submission in the amount of $62,000,000.




b. Resolution Authorizing Submission of the GCIA’s Budget after the November 1, 2018 Due Date;
The resolution was approved authorizing said post-deadline submission due to anticipated
operational and revenue changes that cannot be finalized until after the deadline set by the
State of New Jersey.

C. Authorizing Change Order No. 1 for the Phase VIl Development — Construction Cell 14 Contract
with Wyndham Construction, Inc.; The change order was approved in the amount of
$820,878.60.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mr. Lenkowski
and seconded by Mrs. Harris. Roll call proved unanimous approval.

a. Authorizing and Approving Payment Arrangements and the Waiver of Late Fee Charges with the
Responsible Party of a Shady Lane Home Resident; The resolution authorized a monthly
payment plan of $50.00 towards the total balance due in the amount of $800.00.

b. Authorizing a Concessionary Hospice Contract with VISTAS Healthcare Corporation; The
contract was approved authorizing VISTAS to provide hospice services to a new resident of the
Home as the resident was previously using the company.

C. Authorizing a Concessionary Audiology Contract with Hear USA; The contract was approved
authorizing said services to be performed with Hear USA that is currently being utilized for a
resident of the Home.

Dream Park New Business

A single motion to approve of all Dream Park New Business items was made by Mrs. Harris and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a. Approval of the 2019 New Jersey State 4-H Hippology & Horse Judging Event to be Held at the
Therapeutic Riding Center; The resolution was approved authorizing said Event and waives the
rental fees for the Therapeutic Riding Center for the Project on April 6™ and 7t in 20109.

Adjournment

Motion to adjourn was made by Mr. Della Vecchia, seconded by Mr. Lenkowski and unanimously
approved.



