GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE SEPTEMBER 20, 2018 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice. The salute to the

flag was led by Chairman Fentress.

Roll call: Charles Della Vecchia, Ashley Harris, Paul Medany and Chairman Charles Fentress. Absent was
Paul Lenkowski.

Staff Present: George Strachan, Executive Director; John Alice, Solicitor; James Pierson, Co-Solicitor and
Barbara Cramer, Recording Secretary.

Public Potion

Motion to open was made by Mrs. Harris, seconded by Mr. Medany and unanimously approved. There

being no public participation, motion to close was made by Mr. Medany and seconded by Mrs. Harris
and unanimously approved.

Approval of Minutes

Motion to approve of the August 16, 2018 minutes was made by Mr. Della Vecchia and seconded by Mr.
Medany. Roll call proved the following: 3- yes; 1 —abstain (Harris).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Medany and seconded by Mr. Della
Vecchia. Roll call proved unanimous approval.

GCIA Operating: $1,888,622.98

GCIA Capital: $114,449.41

RRIT Operating: $48,076.56

Shady Lane Home Operating: $583,847.05

Shady Lane Home Capital: $3,800.00

Child Development Center Operating: $194,953.19
Dream Park Operating: $148,670.47

2008 Paulsboro Overpass/Terminal: $507,147.96



Regular New Business

Motion to approve of all Regular New Business items was made by Mr. Medany and seconded by Mrs.
Harris. Roll call proved unanimous approval.

a. Shared Services Agreement between the GCIA and the County of Gloucester for the
Route 44 Bypass Road Design, Right of Way, Property Acquisition, Construction and
Construction Management in Greenwich Township; The agreement was approved for
the term of the completion of the Route 44 Bypass Road Project.

b. Contract with McCormick Taylor, Inc. for Engineering Services Related to the Route 44
Bypass and DuPont Port Access Final Design Phase of the Project; The contract was
approved in the amount not to exceed $749,505.77.

c. Shared Services Agreement between the GCIA and the County of Gloucester for
Construction and Construction Management of the Main Road at the Paulsboro Port;
The agreement was approved for the term of the project.

d. Settlement Agreement with MSP Site PRP Group Regarding Marine Shale Processors Site
(A1 No. 5414); The agreement was approved in the amount of $43,627.50.

e. Indemnity and Trust Agreement with the Gloucester County Insurance Commission;
Said agreement was approved to continue the membership in the Commission.

f. Contract with SCS Engineering for the Gas Flare Station Design and Energy Recovery
Evaluation at the Solid Waste Complex; The contract was approved in the amount not
to exceed $54,531.00.

g. Awarding a Two-Year Contract with Frank J. Fazzio & Sons, Inc. for the Supply and
Delivery of Concrete; The contract was approved per the rates of various items listed in
the submission.

h. Awarding a Two-Year Contract with R. E. Pierson Construction Company, Inc. for the
Supply and Delivery of Asphalt; The two year contract was approved per various rates
included in the submission with a possible two-year extension.

i. Concessionary Contract with Riggs Distler & Company for the Paulsboro Marine
Company; Contract was approved for work to be performed by experienced electrical
workers at the Terminal.




Shady Lane Complex New Business

A single motion to approve of both Shady Lane Complex New Business items was made by Mr. Medany
and seconded by Mrs. Harris. Roll call proved unanimous approval.

a. Awarding Contract to American Kitchen and Machinery for Refrigeration and Cooking
Maintenance at Shady Lane Home and Shady Lane Child Development Center; The
contract was approved in the amount not to exceed $3,916.00.

b. Contract to Temp Social Work for Social Worker Temporary Staffing Services for the
Shady Lane Home; The contract was approved in the amount of $5,000.00.

Dream Park New Business

A single motion was made to approve of all Dream Park New Business items by Mrs. Harris and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a. Approval of the 2019 Horse Show Facility and Dog Show Facility Contracts; All updates
to the contracts were approved.

b. Contract Amendment to the Cross Country Agreement for Track Meets at the Dream
Park; The amendment was approved including clauses addressing event related
property clean up and parking fees.

c. Authorizing Emergency Repair with Set Rite Corporation for Door Repairs; The
emergency repair was approved in the amount not to exceed $5,991.00.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mrs. Harris and unanimously approved.



