GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE NOVEMBER 19, 2018 MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. The salute to the flag was led by Chairman Fentress.

Roll Call: Ashley Harris, Paul Lenkowski and Chairman Charles Fentress. Absent were Charles Della
Vecchia and Paul Medany.

Staff Present: George Strachan, Executive Director; John Alice, Solicitor, James Pierson, Co-Solicitor and
Barbara Cramer, Recording Secretary.

Public Portion
Motion to open was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.

There being no public participation, motion to close was made by Mrs. Harris, seconded by Mr.
Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the October 18, 2018 regular meeting and November 1, 2018 special meeting
minutes was made by Mr. Lenkowski and seconded by Mrs. Harris. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Lenkowski and seconded by Mrs. Harris. Roll call
proved unanimous approval.

Operating: $1,586,184.28

Capital: $1,336,976.70

RRIT Operating: $32,579.11

Shady Lane Home Operating: $629,175.55

Child Development Center Operating: $247,304.75
Dream Park Operating: $142,126.28

Paulsboro Overpass/Terminal: $14,340.060.76



Regular New Business

a)

b)

d)

e)

f)

h)

Approving the 2019 GCIA Budget; The 2019 Budget was approved with a total amount of
$49,233,192.00 with a motion made by Mrs. Harris and seconded by Mr. Lenkowski. Roll call
proved unanimous approval.

Approval of Bond Resolution of the GCIA Authorizing the Issuance of Sale of Up to $62,000,000
Aggregate Principal Amount of the Authority’s County Guaranteed Loan Revenue Bonds (Rowan
University Project), in One or More Series, on a Taxable or Tax-Exempt Basis; Making Certain
Determinations and Approvals with Respect to Said Bonds; and Authorizing Certain Actions; The
Bond Resolution was approved with a motion made by Mr. Lenkowski, seconded by Mrs. Harris
and unanimously approved.

Approval of Issuance and Sale of its County-Guaranteed Subordinate Project Notes, Series 2018,
in the Principal Amount of up to $5,100,000; Delegating to Certain Authority Officials the Power
to Make Certain Determinations and to Award and Sell the Notes; Approving Certain Terms and
Provisions of the Notes and the Pledge of Revenues to Secure the Payment of the Notes; and
Determining Certain Matters in Connection Therewith; The Resolution was approved with a
motion made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.

Resolution of the GCIA Expressing its Intention to Reimburse Itself for Certain Expenditures
Relating to the Authority’s Capital Improvement Program Out of the Proceeds of the Bonds or
Other Obligations to the Hereafter Issued by the Authority; The Resolution was approved with a
motion made by Mr. Lenkowski, seconded by Mrs. Harris and unanimously approved.

The following items of e) through j) were approved by a single motion made by Mrs. Harris,
seconded by Mr. Lenkowski and unanimously approved.

Authorizing Execution of a Waste Supply Agreement with Clean Earth, Inc.; The Resolution was
approved authorizing said item for the term of November 2, 2018 through December 31, 2018
for materials as noted in the Agreement.

Authorizing Reallocation of Unexpended Capital Funds from Various Information Technology
Projects into Capital Account Information Technology Upgrades; The Resolution was approved
authorizing the reallocation of funds in the amount totaling $63,172.00 between said accounts.

Authorizing Resolution for Additional Signatory for Oversight of Cash Reserve Management
Accounts; The Resolution was approved for said account with Fulton Financial Advisors.

Authorizing U.S. Communities Purchase with Safeware for the Purchase and Installation of
Cameras; The Resolution was approved authorizing said purchase in the amount not to exceed
$35,737.00.




i) Authorizing Purchase from JESCO through SourceWell, a National Cooperative Purchasing
System, Pursuant to N.J.S.A. 52:134-6.2 of One John Deer 750K LGP Crawler Dozer; The
purchase was approved in the amount not to exceed $247,903.65.

j) Approval of Change Order No. 20 for T.N. Ward Company — RCOE Project; The Change Order
was approved for a decrease in the amount of $3,745.00.

Shady Lane Complex New Business

A single motion was made to approve of both Shady Lane Complex New Business items by Mr.
Lenkowski and seconded by Mrs. Harris. Roll call proved unanimous approval.

a) Approving the Memorandum of Agreement between the UFCW Local 1360 and the Shady Lane
Child Development Center for Lead Teachers and Teacher Aides; The Agreement was approved
for the term of January 1, 2018 through December 31, 2022.

b) Authorizing Amendment to Patriot Sprinkler for Fire Sprinkler System Inspection, Maintenance
and Service; The amendment was approved in the amount not to exceed $1,950.00.

Adjournment

Motion to adjourn was made by Mrs. Harris, seconded by Mr. Lenkowski and unanimously approved.



