GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE FEBRUARY 21, 2019

REGULAR AND REORGANIZATION MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Solicitor John
Alice. The Certification of the Open Public Meetings Act Requirement was read by Mr. Alice. The salute
to the flag was led by Charles Fentress.

Roll Call: Charles Della Vecchia, Paul Lenkowski and Charles Fentress. Absent were Ashley Harris and
Paul Medany.

Staff present: George Strachan, Executive Director; John Alice, Solicitor; Jeff Daniels, Co-Solicitor; and
Barbara Cramer, Recording Secretary.

Election of Officers:

a. Chairperson: Nomination for Charles Fentress to be appointed Chairperson was made by Mr.
Lenkowski and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

b. Vice Chairperson: Nomination for Ashley Harris to be appointed Vice Chairperson was made by
Mr. Della Vecchia and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

C. Secretary/Treasurer: Nomination for Paul Lenkowski to be appointed Secretary/Treasurer was
made by Mr. Fentress and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

d. Assistant Secretary/Treasurer: Nomination for Charles Della Vecchia to be appointed Assistant

Secretary/Treasurer was made by Mr. Fentress and seconded by Mr. Lenkowski. Roll call proved
unanimous approval.

Committee Assignments

Chairman Fentress reviewed various Committee assignments for the year 2019.

Administration: Harris, Fentress
Personnel: Lenkowski, Fentress

Finance: Lenkowski, Della Vecchia
Landfill Operations: Della Vecchia, Harris
Shady Lane Complex: Medany, Lenkowski
Dream Park: Della Vecchia, Medany

Public Portion

Motion to open was made by Mr. Lenkowski, seconded by Mr. Della Vecchia and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski and seconded by Mr.
Della Vecchia. Roll call proved unanimous approval.



Reorganization Resolutions

All Reorganization Resolutions were approved with a single motion made by Mr. Lenkowski and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.
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Solicitor: John Alice $65,000

Co-Solicitor: James Pierson $50,000

Auditor: Petroni & Associates $65,000

Financial Advisor: Acacia Financial Group $20,000

Underwriting Services: Citi Group; NW Capital Markets; PNC Capital; Raymond James &

Associates; Stifel, Nicolaus & Company, Inc.: per various rates included in the proposals

Consulting Engineer for Solid Waste Matters: CME Associates $285,000

Solid Waste Gas Engineer: SCS Engineers $90,000

Consulting Engineer for Special Projects: ARH Engineers $2,500; BACH Associates $2,500

Architectural Services Firm: BACH Associates $2,500; McKernan Jr., Architects $2,500

Bond Counsel for Legal Services and Other Legal Services of Specialized Natures: Parker McCay
$5,000

Legal Counsel for Special Project: Parker McCay $2,000; Archer & Greiner $2,500

Legal Counsel for Labor and Employment: Parker McCay $2,000; Archer & Greiner $2,000;
Brown & Connery $2,000

Legal Counsel for Solid Waste Matters: Parker McCay $25,000

Consulting Physician for GCIA: Jefferson Health $1,000

Third Party Administrator for Health Benefits: Insurance Administrators of America $65,000

Licensed Insurance Broker for Health Benefits: Hardenberg Insurance

Employee Assistance Program Provider: Cooper Health $6,000

Arbitrage Consultant: Bingham Arbitrage Rebate Services $10,000

Official Depositories: The Bank of New York Mellon; Fulton Bank of New Jersey; TD Bank; Fulton
Financial Corporation

Official Newspapers: South Jersey Times; Courier Post

Public Agency Compliance Officer: James Pierson, Esq.

Certifying/Remitting Agent to the Health Benefits Plan

Agent of the Public Employees Retirement System

Establishing Regular Monthly Meetings for Calendar Year 2019 and a Portion of 2020

Shady Lane Home Resolutions

All Shady Lane Home Resolutions were approved with a single motion made by Mr. Della Vecchia and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.
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Legal Counsel: Parker McCay $15,000

Internal Medicine Physician: Inspira Medical Group, Dr. Kruger

Mobile Diagnostic Services Provider: Symphoney Diagnostic Services/Mobilex USA $7,500

Hospice Services Provider: Angelic Hospice; Caring Hospice; Moorestown Visiting Nurse; Tri-
County Home Hospice

Laboratory Diagnostic Services: Acculabs, Inc. $6,000

Podiatry Services Provider: Dr. Brian Gotchel

Psychiatry Services Provider: Master Psychiatric Consulting $8,000



32. Psychologist Services Provider: Challenges Psychological Services

33. Medicare and Medicaid Consultant: HUBCO $2,500

34. Medicare & Medicaid Billing Support: Woodlyn Associates $12,500

35. Colostomy, lleostomy, Foley Catheter, G Tube and Tube Feeding Products — Medicare Medical
Supply, Inc. $10,000

36. Wound Care Specialist: Wound Healing Solutions

37. Ophthalmologist: On-Site Health Services

38. Audiologist: Hear USA

39. Palliative Care Services: Angelic Hospice

40. Medical Director: Dr. Kruger $43,800

41. Dietician: Jill Bergman $21,600

42. Pharmaceutical Consultant: Pharma-Care, Inc. $10,000
43, Rehabilitation Services: Tender Touch $420,000
44, Ambulance Services: Accucare Transport $500

45, Nurse Staff Agency: All American Healthcare Services $6,500; Core Medical Group $6,500;
General Healthcare Resources $10,500; Maxim Health Care $6,500; Nurse Staffers
$85,000

Approval of Minutes

Motion to approve of the January 17, 2019 meeting minutes was made by Mr. Della Vecchia, seconded
by Mr. Lenkowski and unanimously approved.

Approval of Bill Lists

A single motion was made to approve of all Bill Lists as presented by Mr. Lenkowski and seconded by
Mr. Della Vecchia. Roll call proved unanimous approval.

2018 GCIA Operating: $368,672.23

2019 GCIA Operating: $1,548,409.79

2019 GCIA Capital: $2,798,339.94

2019 RRIT Operating: $1,670.06

2018 Shady Lane Home Operating: $80,775.31

2019 Shady Lane Home Operating: $642,545.66

2018 Child Development Center Operating: $15,974.35
2019 Child Development Center Operating: $215,114.85
2018 Dream Park Operating: $10,004.77

2019 Dream Park Operating: $130,299.79

Paulsboro Marine Terminal Project: $4,021,814.40
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Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski and seconded
by Mr. Della Vecchia. Roll call proved unanimous approval.



Appointing One Board Member: Charles Della Vecchia; The resolution was approved appointing
Mr. Della Vecchia for a term that will expire February 2024.

Appointing Jennifer Campbell as Equal Employment Opportunity Officer of the GCIA; The
resolution was approved appointing Mrs. Campbell as the new EEO Officer of the Authority.

Awarding Contract to Farm-Rite, Inc. for the Purchase of One 2018 or Newer 3CX-14 Super,
4WD, 2WS, 91 HP Tier 4 Final, 14ft Center Mount Backhoe; The contract was approved for an
amount not to exceed $85,495.

Awarding Contract to Transteck, Inc. t/a Freightliner Bridgeport for the Purchase of Two New
2019 Freightliner 198SD Single Axle Dump Trucks with Stainless Steel Dump Body with Snow
Plow and Tailgate Spreader; The contract was approved for an amount not to exceed
$299,800.

Awarding Contract to Central Jersey Equipment for the Purchase of One 2018 or Newer Case
Farmall 110 Tractor Boom Mower Attachment; The contract was approved for an amount not
to exceed $83,500.

Award of Contract to Farm-Rite for the Purchase of Two 2019 New Holland Tractors Model
T.4.74 with Side Flail and Rear Flail; The contract was approved for an amount not to exceed
$134,800.

Authorizing a Three-Year Lease Agreement with Xerox for a Copier at the Solid Waste Complex;
The lease was approved for a Xerox XC8055H System in the amount of $339.87 for thirty-six
months.

Authorizing Waste Supply Agreements with Clean Earth and Trenton Iron; The resolution
authorized said agreements for the disposal of certain waste types included in the proposals.

Awarding Contract to Waste Management for Tire Shredding in Conjunction with the GCIA’s Tire
Amnesty Program for 2019; The contract was approved in the amount not to exceed $90,000.

Authorizing Reallocation of Unexpended Capital Funds Associated with the Solid Waste Complex
into Capital Account “Vehicle/Equipment Upgrades”; The resolution authorized said
reallocation in the total amount of $275,000.

Authorizing Purchases from Jesco through Sourcewell, a CO-OP Purchasing System, for the Solid
Waste Complex including an 844K-IIl Loader and an Articulated 310E Dump Truck; The
purchases were approved in the amount of $417,411.53 for the 844K-lll Loader and in the
amount of $445,783.92 for the Articulated 310E Dump Truck.

Authorizing Purchase from Hunter’s Truck S&S through Sourcewell, a CO-OP Purchasing System,
for a 4x4 Dump Truck at the Solid Waste Complex; The purchase was approved in the amount of
$177,233.

Authorizing Purchase of a 2019 Chevrolet Equinox from Mall Chevrolet under State Contract for
the Solid Waste Complex; The purchase was approved in the amount of $35,537.




Approval of Agreement for Financial Services with Raymond James for USDA Financing through
the Community Facilities Programs; The agreement was approved for said services with various
rates included in the proposal submitted.

Authorizing Execution of a Lease Agreement with Vanguard Adjusters; The resolution
authorized a one-year lease with said company to lease an office located at 110 North Broad
Street in the amount of $1,931.80 per month.

Awarding Contract to Denney Electrical Supply for all GCIA Locations; The resolution authorized
said contract per various rates included in the proposal submitted.

Rejection of all Bids Received for the Community Development Block Grant Demolition of
Residential Properties in the Borough of Paulsboro; The resolution allowed for rejection of all
bids and authorized staff to redesign the project scope of work, seek additional funding, and
solicit bids on the revised project.

Authorizing Change Order No. 23 to CH2M Hill/Jacobs for the Paulsboro Marine Terminal Phase
Il Permit & Design Services Contract; The Change Order was approved in the amount not to
exceed $60,000.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr. Della
Vecchia and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Awarding Contract to Tri-County Pest Control for Shady Lane Home; The contract was approved
in the amount not to exceed $100.00.

Awarding Contract to MonargRC for Annual Software for Shady Lane Home; The contract was
approved in the amount not to exceed $512.44.

Authorizing Contract with Nevatec Innovation Technologies for the Maintenance, Warranty and
Part Replacement for the Patient Wandering System at Shady Lane Home; The contract was
approved in the amount not to exceed $1,350.

Authorizing Contracts to Angelic Palliative Care, LLC for Hospice Services at Shady Lane Home for
two Residents; The resolution authorized concessionary contracts for said services of two
residents at Shady Lane Home.

Authorizing Contract with Social Worker P.R.N. for Temporary Staffing at Shady Lane Home; The
contract was approved in the amount not to exceed $5,000.




Dream Park New Business

a. Awarding Contract to Chicks Feed and Supply, Inc. for Barn and Stall Supplies; The resolution
authorized said contract for various prices of feed and supply as indicated in the proposal
received. A motion to approve was made by Mr. Lenkowski and seconded by Mr. Della Vecchia.
Roll call proved unanimous approval.

Comments by Chairperson

Chairman Fentress thanked the Board for his re-appointment as Chairman. He thanked George Strachan
and Barbara Cramer for their hard work throughout the year and everything they have done for the
Board as a whole. Chairman Fentress stated that the GCIA had a productive year and he is proud of all
the employees of the GCIA.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Della Vecchia and unanimously
approved.



