GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE DECEMBER 20, 2018 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Certification of the Open Public Meetings Act Requirement was read by Solicitor John

Alice. The salute to the flag was led by Chairman Charles Fentress.

Roll Call: Charles Della Vecchia, Ashley Harris, Paul Lenkowski and Chairman Charles Fentress. Absent
was Paul Medany.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mrs. Harris and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski, seconded by Mr. Della

Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the November 15, 2018 meeting minutes was made by Mrs. Harris and seconded
by Mr. Lenkowski. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Della Vecchia, seconded by Mr. Lenkowski and
unanimously approved.

GCIA Operating: $1,324,860.70

GCIA Capital: $1,431,352.20

RRIT Operating: $40,637.56

Shady Lane Home Operating: $630,614.00

Shady Lane Home Capital: $3,800.00

Child Development Center Operating: $170,076.72
Dream Park Operating: $108,400.99

Paulsboro Overpass/Terminal: $13,941,298.90

Regular New Business

Motion to approve of all Regular New Business items except for Item a. (which vote is noted below) was
made by Mr. Lenkowski and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.



b)

d)

f)

h)

j)

k)

Adoption of the GCIA 2019 Budget; The Budget was approved with a total amount of
$49,233,192.00 for the year 2019. Motion to approve of the GCIA 2019 Budget was made by
Mr. Della Vecchia and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Authorizing Landfill Tipping Fees for 2019; This was approved setting the various rates for
Landfill Tipping Fees according to the schedule attached to the resolution.

Authorizing Waste Supply Agreements with Bull Waste & Recycling, Eastern Metal Recycling,
R&B Debris, Clean Earth, Green Guys/TLJ, Covanta Essex Co., and Cumberland Recycling; The
resolutions were approved authorizing said contracts for various terms as noted in the
agreements.

Resolution Accepting $20,000.00 Credit from Bayshore Ford Truck Sales, Inc.; The resolution was
approved in said amount due to a claim for liquidated damages which was disputed by Bayshore
Ford Truck Sales.

Authorizing Filing of a Spending Plan for the 2018 Recycling Enhancement Act Tax Fund
Entitlement Program; The Plan was approved in the amount of $243,644.00.

Authorizing Reallocation of Unexpended Capital Funds Associated with the Gloucester County
Solid Waste Complex into Capital Account “Vehicle/Equipment Upgrades”; The reallocation was
authorized in the amount of $237,677.00.

Authorizing Purchase from Hoffman Equipment through Sourcewell, a Co-Op Purchasing System
for the Solid Waste Complex; The purchase was authorized from Hoffman Equipment in the
amount of $399,555.00.

Authorizing Waiver of Late Fees Charged to a Solid Waste Complex Account Holder; The waiver
was authorized in the amount of $358.36.

Approval of Contract with Bellia Print & Design for the Printing of Purchase Orders, Scale House
Tickets and Envelopes for 2019; The contract was approved for said services per quoted prices
in furnishing and delivery of goods.

Authorizing a Contract Amendment to the SCS Gas Engineering Contract for the Solid Waste
Complex; The amendment was approved in the amount not to exceed $15,000.00.

Authorizing a Two-Year Contract Extension to Thrower Corporation for HVAC Repairs and
Service for the GCIA; The extension was approved in the amount not to exceed $23,694.00.

Authorizing a Contract with Bolton Partners for the 2018 GASB 45 and GASB 75 Actuarial
Reports; The contract was approved in the amount not to exceed $2,500.00.




p)

q)

Authorizing the Purchase of Goods and Services with Approved State Contract Vendors; This
was approved authorizing various vendors as listed on the table attached to the resolution.

Authorizing the Voiding of Stale Dated Checks; The resolution was approved authorizing voiding
of various stale dated checks totaling $650.93.

Authorizing the Annual Pay Package for Administrative Employees; This item was approved
authorizing said package per the table attached to the resolution.

Authorizing a One Year Agreement with Creative Communications and Graphics, Inc. for the
Design and Creation of the County Newsletter; The agreement was approved in the amount not
to exceed $3,680.00.

Approval of a Software Maintenance Agreement for 2019 with Edmunds & Associates, Inc.; The
agreement was approved with a not to exceed amount of $9,719.00.

Approval of Change Order No. 1 to Commerce Construction Corporation for Additional
Construction Services on PMT-020 Phase Il, Wharf Construction; The change order was
approved in the amount not to exceed $123,948.00.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr. Della
Vecchia and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a)

b)

d)

Awarding a Maintenance Contract to National Time Systems for the Time Clocks at Shady Lane
Home; The contract was approved in the amount not to exceed $1,188.00.

Awarding an Annual Software Contract to SigmaCare for the Shady Lane Home; The contract
was approved in the amount not to exceed $15,585.48.

Approval of a One-Year Contract with Stantec for Laundry and Dishwashing Chemicals at Shady
Lane Home; The contract was approved with Stantec, Inc. for various chemicals per the prices
listed attached to the resolution.

Awarding a Maintenance and Inspection Contract to AA Duckett for the Auto Matrix System at
Shady Lane Home and Shady Lane Child Development Center; The contract was approved for an
amount not to exceed $2,838.00.




Dream Park New Business

A single motion was made to approve of all Dream Park New Business items by Mr. Lenkowski and
seconded by Mrs. Harris. Roll call proved unanimous approval.

a) Authorizing Approval of Contract for Winter Monthly Stall Rentals (Annex Room); The form of
contract was approved for rentals as noted for the year 2019.

b) Approval of a Maintenance Agreement for 2019 with Material Handling Supply, Inc. for the Lift
and ANSI Inspections at the Dream Park; The agreement was approved in the amount not to
exceed $400.00.

Adjournment

Motion to adjourn was made by Mr. Della Vecchia, seconded by Mrs. Harris and unanimously approved.



