GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE APRIL 18, 2019 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice. Chairman

Fentress led the Authority in the salute to the flag.

Roll Call: Charles Della Vecchia, Ashely Harris, Paul Lenkowski and Chairman Charles Fentress. Absent
was Paul Medany.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mrs. Harris and unanimously approved.
There being no public participation, motion to close was made by Mr. Lenkowski, seconded by Mr. Della

Vecchia and unanimously approved.

Approval of Minutes

Motion was made to approve of the March 21, 2019 meeting minutes by Mr. Lenkowski and seconded
by Mr. Della Vecchia. Roll call proved the following: 3-yes; 1-abstain (Harris); 1-absent.

Approval of Bill Lists

A single motion was made to approve of all bill lists as submitted by Mr. Lenkowski and seconded by Mr.
Della Vecchia. Roll call proved unanimous approval.

GCIA Operating: $2,144,105.01

GCIA Capital: $985,818.68

RRIT Operating: $36,138.97

Shady Lane Home Operating: $702,771.07

Shady Lane Home Capital: $11,400.00

Child Development Center Operating: $255,999.89
Dream Park Operating: $138,371.42

Paulsboro Port Project: $5,304,851.96

Regular New Business

A single motion was made to approve of all Regular New Business by Mr. Della Vecchia and seconded by
Mr. Lenkowski. Roll call proved unanimous approval.

a) Resolution Confirming the Findings of the Local Finance Board — County Guaranteed Loan
Revenue Refunding Bonds (Rowan University Project), Series 2019; The resolution was
approved authorizing the financing in the amount of $62,000,000.00.




b)

c)

d)

f)

Authorizing Amendment to the Community Block Grant with the County of Gloucester for the
Demolition and Clearance of Structures in the Borough of Paulsboro; The amendment was
approved in the amount of $55,000.00 additional funds.

Authorizing Reallocation of Unexpended Capital Funds Associated with the Gloucester County
Solid Waste Complex into Capital Account “Vehicle/Equipment Upgrades”; The reallocation was
approved in the amount of $3,810.79.

Approval of Union Contract with UFCW 360 for Solid Waste Complex Employees; The contract
was approved for the term of January 1, 2019 through December 31, 2022.

Awarding Contract to CME Associates for Professional Engineering Services for the Design of Cell
15 at the Solid Waste Complex; The contract was awarded in the amount not to exceed
$114,422.00.

Authorizing Application to USDA for Financing of Rowan Fossil Park; The application was
authorized in the amount of $30,000,000.00.

Authorizing Application to USDA for Rowan Student Center Renovations; The application was
authorized in the amount of $70,000,000.00.

Shady Lane Complex New Business

All items were approved with a single motion made by Mrs. Harris and seconded by Mr. Lenkowski. Roll
call proved unanimous approval.

a)

b)

d)

Authorizing Payment Arrangements and the Waiver of Late Fee Charges with a Responsible
Party of a Shady Lane Home Resident; The resolution was authorized allowing arrangements for
$11,483.00 to be paid per the terms of the agreement.

Authorizing a Tuition Payment Agreement with a Child Development Center Family; The
resolution was authorized allowing arrangements for $1,836.00 to be paid per the terms of the
agreement.

Authorizing a Four-Year Lease Agreement with Xerox for Two Photocopier Systems for the
Finance Department and the Shady Lane Home; The lease was approved in the amount not to
exceed $18,622.08.

Authorizing a Shared Services Agreement with the County of Gloucester EMS for Emergency
Medical Training Mentor Program at Shady Lane Home; The agreement was authorized for a
term of twelve months.

Authorizing a License Agreement with the State of New Jersey Department of Environmental
Protection Bureau of Air Monitoring for the Purpose of Air Monitoring at the Shady Lane
Complex; The agreement was approved allowing for the continuation of the NJDEP to locate,
access, operate and maintain a stationary air monitoring shelter with electricity and air
monitoring equipment at the Complex.




Dream Park New Business

a) Authorizing a Special Event to be held at the Park Entitled Special Event for Special Kids — Petting
Z00; The rental was approved in the amount of $200.00 with a motion made by Mr. Della
Vecchia and seconded by Mrs. Harris. Roll call proved unanimous approval.

Closed Session

Motion to enter into Closed Session to discuss Contract Negotiations at 6:06 p.m. was made by Mr.
Lenkowski and seconded by Mrs. Harris. Roll call proved unanimous approval.

Second Open Session

The Board re-entered Open Session at 6:13 p.m. It was noted that discussion took place regarding the
current Reprocurement Process for ash delivery to the Solid Waste Complex. There is no action to be
taken at this meeting.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mrs. Harris and unanimously approved.



