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Authorizing the Executive Director of the GCIA to Award and Execute a Contract for the
Provision of Resource Recovery Services in Accordance with the Gloucester County Solid
Waste Management Plan and the McEnroe Act

Authorizing a Two-Year Contract Extension with Patriot Sprinkler for Fire Sprinkler
Inspection and Repair for all GCIA Locations

Authorizing a Two-Year Contract Extension with Atlantic Fire Equipment Company, Inc.
for Fire Extinguisher Inspection and Repair at all GCIA Locations

Authorizing a Purchase from Farm-Rite, Inc. through Sourcewell, a CO-OP Purchasing
System for the Solid Waste Complex

Authorizing the Sale of Excess Soil Located Within the Gloucester County Solid Waste
Complex

Authorizing Reallocation of Unexpended Capital Funds Associated with the Gloucester
County Solid Waste Complex into Capital Account “Cell 15 Construction”

Authorizing a Shared Services Agreement with the Township of West Deptford for the
Use of Heavy Equipment

Awarding Contract to Worldwide Staffing at Shady Lane Home

Awarding Contract to Penn Power Systems for OmniMetrix Maintenance and Inspection
at Shady Lane Home

Authorizing a Contract to HOODZ for Kitchen Exhaust Cleaning and Maintenance at
Shady Lane Home and Shady Lane Child Development Center

Awarding a Contract to Dr. David McComb, DO, FAPA, for Psychiatry Services for Shady
Lane Home

Authorizing a Two-year Contract Extension with Brandywine Elevator for Inspection,
Maintenance and Repair for Shady Lane Home

Authorizing a One-year Contract Extension to Grant Facility Management
Authorizing the Voiding of Stale Dated Checks for Shady Lane Home

Authorizing an Adjusted Balance Due and a Repayment Arrangement Including the
Waiver of Late Fee Charges with the Responsible Party of a Shady Lane Home Former

Resident

Authorizing a Use Agreement with Gloucester County Special Services School District for
the Use of a Portion of the Shady Lane Child Development Center



140-19 Authorizing the Voiding of Stale Dated Checks for the Dream Park

141-19 Awarding a Contract to Seahorse Equestrian, LLC for a Comprehensive Equestrian
Program at the Dream Park



RESOLUTION NO. [24-19

THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION AUTHORIZING THE EXECUTIVE
DIRECTOR — OF — THE — GLOUCESTER — COUNTY
IMPROVEMENT AUTHORITY TO AWARD AND
EXECUTE A CONTRACT FOR THE PROVISION OF
RESOURCE RECOVERY SERVICES IN ACCORDANCE
WITH THE GLOUCESTER COUNTY SOLID WASTE
MANAGEMENT PLAN AND THE McENROE ACT, N.J.S.A.
13:1E-136 ET SEQ.

BACKGROUND

WHEREAS, pursuant to the New Jersey Solid Waste Management Act, as amended,
N.JS.A 13:1E-1.1 et seq. ("SWMA"), the County of Gloucester ("County"), New Jersey has been
designated as a Solid Waste Management District and, as such, is charged with the responsibility
for adopting and implementing a solid waste management plan that provides for the disposal of all
solid waste generated within the geographic boundaries of the County; and

WHEREAS, on June 11, 1979, the Board of Chosen Freeholders of the County of
Gloucester, State of New Jersey ("Board") adopted the Gloucester County Solid Waste
Management Plan pursuant to the SWMA, and has subsequently adopted modifications and
amendments thereto (as modified and amended to date, the "Plan"); and

WHEREAS, the County has designated The Gloucester County Improvement Authority
("Authority") as the implementing agency for the Plan; and

WHEREAS, in response to certain court decisions in 1997 that interpreted New Jersey’s
legislative and regulatory authority regarding solid waste management and control, the County and
the Authority deemed it necessary and appropriate to engage in a non-discriminatory solid waste
disposal procurement process to obtain proposals for a long-term contract for resource recovery
services, pursuant to and in accordance with the SWMA and the McEnroe Act, codified at N.J.S. 4.
13:1E-136, et seq. ("McEnroe Act"); and

WHEREAS, this procurement process resulted in the Agreement for Provision of
Resource Recovery Services, by and between Wheelabrator Gloucester Company, L.P. and the
Authority, dated as of January 1, 1999 ("Original Agreement"); and

WHEREAS, the Original Agreement expired on December 31, 2009; and



WHEREAS, in anticipation of the expiration of the Original Agreement, the Authority
engaged in a subsequent non-discriminatory solid waste disposal procurement process to obtain
proposals for a new long-term contract for resource recovery services, pursuant to and in
accordance with the SWMA and the McEnroe Act ("2009 Reprocurement"); and

WHEREAS, the 2009 Reprocurement resulted in an Agreement for Provision of Resource
Recovery Services, by and between Wheelabrator Gloucester Company, L.P. and the Authority,
dated as of December 21, 2009("2009 Agreement"); and

WHEREAS, the 2009 Agreement is scheduled to expire on December 31, 2019; and

WHEREAS, the Board, after meeting with various officials of the municipalities in the
County, and after consulting with various County professionals and advisors, believed it to be in
the best interests of the County to obtain another long-term solid waste disposal contract; and

WHEREAS, representatives of the Authority met with the Gloucester County Solid Waste
Advisory Council ("SWAC") on April 5, 2018, in a properly noticed public meeting, and obtained
SWAC’s consent to, and approval of, an amendment to the Plan allowing for a non-discriminatory
procurement process, pursuant to and consistent with the McEnroe Act ("2018 Plan Amendment");
and

WHEREAS, subsequent to SWAC’s consent and approval to the 2018 Plan Amendment,
on May 2, 2018, the Board properly noticed and conducted a public hearing on the 2018 Plan
Amendment, and thereafter authorized the Authority to undertake non-discriminatory

reprocurement of solid waste services to result in a new long-term solid waste disposal contract, all
in accordance with the SWMA and the McEnroe Act; and

WHEREAS, on May 15, 2018, the Board submitted the 2018 Plan Amendment to the New
Jersey Department of Environmental Protection ("NJDEP") for review and certification, pursuant
to the SWMA; and

WHEREAS, on September 26, 2018, NJDEP's Division of Solid and Hazardous Waste
approved a modification to the Plan to include authorization for the Authority to enter into a ten
(10) year contract with a Resource Recovery Facility, allowing the County and the Authority to
engage in a non-discriminatory process of reprocurement of solid waste disposal services for the
County; and

WHEREAS, the Authority issued a Request for Qualifications ("RFQ") on September 12,
2018, and received qualification statements from two vendors on October 2, 2018: (i) Covanta
Sustainable Solutions, LLC ("Covanta"); and (ii) Wheelabrator Gloucester Company. L.P.
("Wheelabrator"); and

WHEREAS, the Authority assembled a Review Team, consisting of Authority
representatives, Acacia Financial Group, Inc., CME Associates, and Parker McCay P.A.
(collectively, the "Review Team"), to evaluate the technical, financial and other qualifications
of the two vendors, as set forth in the RFQ and as described in the McEnroe Act; and



WHEREAS, the Review Team concluded that both Wheelabrator and Covanta possessed
the minimum qualifications necessary to receive and respond to a Request for Proposals for the
Provision of Resource Recovery Services ("RFP"); and

WHEREAS, in accordance with the Review Team analysis, the Authority determined that
both Wheelabrator and Covanta should receive the RFP and have the opportunity to submit a
proposal to the Authority in accordance with the RFP and the McEnroe Act; and

WHEREAS, the Authority disseminated the RFP on January 7, 2019, and required that
responses be submitted to the Authority by no later than February 8, 2019, which date was
subsequently extended at the request of Covanta and Wheelabrator, and with the consent of the
Authority, to February 19, 2019; and

WHEREAS, Covanta and Wheelabrator submitted timely proposals in response to the
RFP; and

WHEREAS, the Review Team reconvened to consider the responsiveness of Covanta and
Wheelabrator’s respective proposals in accordance with the RFP and the McEnroe Act; and

WHEREAS, the Review Team concluded that Covanta and Wheelabrator's proposals: (i)
meet the minimum legal, technical and financial requirements of the RFP; and (ii) were
advantageous to the public; and

WHEREAS, at its meeting on March 21, 2019, the Authority, based on the
recommendations of the Review Team, designated both Covanta and Wheelabrator as its preferred
proposers, in accordance with the McEnroe Act, and directed the Review Team to commence
negotiations with Wheelabrator and Covanta; and

WHEREAS, in accordance with such authorization and direction, the Review Team has,
on behalf of the Authority, contacted each of Wheelabrator and Covanta to request revised
financial terms including: (i) reduced tip fees to be paid by the residents of the County and other
solid waste generators of the County ("Ratepayers") to the successful proposer for the disposal of
solid waste; and (ii) increased fees to be paid by the successful proposer to the Authority for the
disposal of ash; and

WHEREAS, on April 9, 2019, Wheelabrator and Covanta provided revised financial terms
for their respective proposals that resulted in significantly reduced tip fees for the Ratepayers; and

WHEREAS, on April 17, 2019, the Authority directed the Review Team to contact each of
Wheelabrator and Covanta to request final revised financial terms that represented their respective
best and final proposals with respect to: (i) tip fees to be paid by the Ratepayers to the successful
proposer for the disposal of solid waste; and (ii) fees to be paid by the successful proposer to the
Authority for the disposal of ash; and



WHEREAS, on April 17, 2019, Wheelabrator and Covanta provided final revised
financial terms for their respective proposals that resulted in further reduced tip fees for the
Ratepayers; and

WHEREAS, the Review Team has reviewed and analyzed each of the proposals prepared
by Wheelabrator and Covanta, as each has been amended by the final pricing terms submitted on
April 17, 2019 (collectively, the "Final Proposals"); and

WHEREAS, based upon such review and analysis, members of the Review Team have
prepared: (i) a Business Proposal Evaluation Report, evaluating the business terms proposed in
each of the Final Proposals with respect to a new agreement for provision of resource recovery
services, a copy of which is attached hereto as Exhibit "A"; and (ii) a financial analysis, evaluating
the financial terms of each of the Final Proposals with respect to the financial merits of the Final
Proposals upon both the Ratepayers and the Authority, a copy of which is attached hereto as
Exhibit "B" (Exhibits "A" and "B" shall be collectively referred to herein as the "Evaluation
Report"); and

WHEREAS, the Board thoroughly reviewed the terms and conditions of each of the Final
Proposals as well as the Evaluation Report, including, among other things: (i) the ability of both
Wheelabrator and Covanta to meet the technical requirements of the services to be provided as
described in the RFP; (ii) the net present value of the cost to the Ratepayers and the revenue to the
Authority; and (iii) the protectiveness of public health and the environment in the method of
disposal; and

WHEREAS, the Board has determined that each of the Final Proposals will enable the
taxpayers of the County to realize substantial savings from those charges currently being imposed;
and

WHEREAS, based upon its own review of the Final Proposals, and the recommendations
made in the Evaluation Report, the Board has determined that the proposal submitted by
Wheelabrator to be in the best interests of the County and the Ratepayers and desires to authorize
the Executive Director of the Authority to: (i) with the assistance of the Review Team, enter into
final negotiations on the terms of an agreement for provision of resource recovery services with
Wheelabrator ("Proposed Agreement"); and (ii) contingent upon successful negotiation of the
Proposed Agreement, in the discretion of the Executive Director, to enter into the Proposed
Agreement with Wheelabrator.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1.  The Recitals listed above are incorporated herein by reference.
Section 2. The Executive Director is hereby authorized to: (i) with the assistance of

the Review Team, enter into final negotiations on the terms of the Proposed Agreement; and (ii)
contingent upon successful negotiation of the Proposed Agreement in the sole and absolute



discretion of the Executive Director, submit the final Proposed Agreement with Wheelabrator for
execution by the Authority in accordance with Section 3 hereof.

Section 3. The Chairman, Vice Chairman and Executive Director of the Authority
are hereby severally authorized to execute the Proposed Agreement on behalf of the Authority,
upon final negotiation of terms as shall be determined by the Executive Director. The Secretary
and Assistant Secretary of the Authority are hereby severally authorized to attest said signature
and affix the Authorify's seal unto the same. The execution of the Proposed Agreement by said
Authority officials shall conclusively evidence the Authority's approval of the terms thereof and
no further action shall be required.

Section 4. The Authority further authorizes its staff, consultants and advisors to
petition the New Jersey Department of Environmental Protection and the Division of Local
Government Services for approval of the Proposed Agreement as required by law and to comply
with all other requirements required to authorize the Proposed Agreement under the McEnroe Act.

Section 5. All actions heretofore taken and documents prepared or executed by or on
behalf of the Authority, by its members, the Executive Director and other Authority officials, or by
the Authority's professional advisors, in connection with the Proposed Agreement and matters
related thereto, are hereby authorized, approved, ratified and confirmed.

Section 6. All resolutions and parts of resolutions, to the extent the same are
inconsistent herewith, are rescinded and repealed.

Section 7. This resolution shall take effect immediately upon adoption this 16th day of
May, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

Ashley Hrarris Chasles Della Vecchia
Paul Lesfows¥i Pau\meddﬂ\,
Char'es fentress

The foregoing is a true copy of a Resolution duly adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called

and held on May 16, 2019
< p Ej l !: T
C'uv\/‘z Ww

PAUL LENKOWSKI, Secretary
The Gloucester County Improvement Authority
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Business Proposal Evaluation Report



Business Proposal Evaluation Report

Request for Proposals
For Resource Recovery Services

Dated: May 16, 2019



INTRODUCTION

In accordance with the McEnroe Act, N.J.S.A. 13:1E-136 et seq. (the “Act”), The Gloucester
County Improvement Authority (“GCIA” or the “Authority”) issued a Request for Qualifications for
Resource Recovery Services on September 12, 2018 (the “RFQ”). The Authority determined that
Wheelabrator Gloucester Company, L.P. (“Wheelabrator””) and Covanta Sustainable Solutions, LLC
("Covanta™) each possessed the minimum qualificafions necessary to provide the required resource
recovery services, and therefore designated both as Qualified Vendors.

Subsequently, on January 7, 2019, the Authority issued a Request for Proposals for Resource
Recovery Services (the “RFP”) to the Qualified Vendors and received proposals from both Qualified
Vendors on February 19, 2019. In accordance with the Act and based upon review of the proposals
received in accordance with the criteria set forth therein, the Authority designated both Qualified
Vendors as “Preferred Proposer(s)” for purposes of commencing contract negotiations. The
Authority memorialized that designation on or about March 21, 2019.

In accordance with Section 6.7 of the RFP, the Authority will make a determination as to
which proposal is most advantageous to the public and is most likely to succeed in accordance with
the Authority’s objectives and evaluation criteria. The evaluation by the Authority’s attorney, Parker
McCay, P.A., of the Business Proposal submitted by each Preferred Proposer in accordance with
Section 5.4 of the RFP are set forth in this Business Proposal Evaluation Report (“Evaluation
Report”). The Evaluation Report contains a summary of the extent to which the proposers accept the
risk posture and general business deal, as reflected in their respective exceptions to the proposed
Agreement for the Provision of Resource Recovery Services (“Agreement”).

Based upon review of each proposal, the Evaluation Report finds that Wheelabrator’s
business proposal accepts the risk posture and general business deal as proposed in the RFP to a
much greater extent than Covanta’s business proposal, which modifies significant aspects of the
business deal and shifts more risk to the Authority.



COVANTA SUSTAINABLE SOLUTIONS, LL.C

In its proposal, Covanta submitted various exceptions and comments to the Agreement that
modify elements of the general business deal and risk posture as set forth in the RFP. The following
section discusses each section of the Agreement that Covanta proposed to modlfy and that will alter
the business deal and/or risk posture.

1. Section 1.01 - Definitions

Covanta proposes to modify the Agreement to include Residual Waste generated from other
Covanta facilities and volume beyond that generated by combustion of the county's waste (i.e., ash).
By including Residual Waste generated from other facilities, the Proposer is seeking an entirely
different business deal from what the Authority has proposed, and is outside the scope of the present
RFP. Any additional Residual Waste would require a separate contract with its own fee structure.
As such, the Agreement cannot include Residual Waste generated from other Covanta facilities and
volume beyond that generated by combustion of the County's waste.

2. Section 1.04(B) — Conditions to Authority’s Obligations;
Section 1.04(C) — Conditions to Contractor’s and the Guarantor’s Obligations

Covanta proposes to remove the requirements to obtain opinions of retained counsel that
the Contractor, Guarantor and Authority have duly authorized, executed and delivered the
Agreement or Guaranty, as applicable. Legal opinions are required to demonstrate the Agreement
and Guaranty are duly executed and thus in full force and effect, minimizing any risk associated
with the enforceability or effectiveness of the Agreement against the Contractor, or with respect
to the Guarantor’s financial position.

3. Section 3.02(B)(3) — Unexcused Refusal of Deliveries

The Agreement as set forth in the RFP provides that if the Resource Recovery Facility
(“RRF”) is shut down, the Authority has the sole right to redirect the Contract Waste and Contractor
shall be responsible for liquidated damages resulting from its failure to accept the waste. Covanta
has indicated that it will primarily utilize its Camden facility to provide RRF services, and will then
utilize its facility in Chester, Pennsylvania should the Camden facility not be able to accept the waste.
If neither facility can accept the waste, Covanta will then direct the waste to the GCIA landfill. Under
Covanta’s proposal, the Authority would lose the ability to redirect waste should the primary RRF
in Camden be unable to accept waste. This shifts the burden of increased costs to the Authority,
since the Authority would have to per se direct the waste to Covanta’s secondary RRF in
Pennsylvania, which will result in significant cost increases due to interstate tolls.

4. Section 3.02(B)(4) — Liquidated Damages for Failure to Meet Requirements

Covanta proposes deleting all liquidated damages under this section. Rejection of all
liquidated damages eliminates any financial penalties the Authority can impose for the Contractor’s
failure to fulfill its obligations under the Agreement, and constitutes a refusal of a significant aspect
of the business deal and risk posture. Covanta’s proposed deletion of the liquidated damages
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provision would also eliminate the Authority’s ability to recover any transport and disposal costs
incurred by the Authority as a result of the Contractor’s failure to accept Contract Waste at the RRF.'

5. Section 3.02(E) — Compliance with Applicable Laws

Covanta proposes mutuality with respect to compliance with applicable laws. Covanta also
proposes replacing the requirement for immediate notice upon receipt of any written notice of non-
compliance with applicable laws with a requirement for prompt notice. Although mutuality does not
materially impact the business deal, since the Authority would comply with applicable laws
regardless of the Agreement, the requirement for immediate notice serves to minimize the
Authority’s exposure to losses, expenses, damages and fines resulting from Contractor’s non-
compliance. A delay in notice may increase the Authority’s exposure in this regard.

6. Section 4.03 — Insurance

Covanta proposes to modify this section to remove the requirement for the Contractor’s
insurance policy to name the Authority and the County as an additional insured with respect to
worker’s compensation coverage. The removal of this requirement shifts some risk to the Authority,
as the Authority would no longer be in a position to make workers’ compensation claims directly
under the policy as an additional insured, and would not be entitled to the benefits of full coverage
under the Contractor’s policy.

7. Section 4.05(A) — Contractor’s Obligation to Provide Indemnity

Covanta proposes that the indemnification provided by the Contractor to the Authority in
this section be mutual. The proposed modification would require the Authority to indemnify the
Contractor against all liabilities arising out of the Authority’s performance of the Agreement, and to
defend the Contractor in any proceeding in connection with those claims. This modification
significantly increases the risk to the Authority and expands the Authority’s potential liability in this
business deal, as it would require the Authority to protect and hold Contractor harmless against any
and all claims arising out of the Authority’s performance under the Agreement.

8. Section 4.05(B) — Environmental Indemnification and Covenant Not to Sue

Covanta proposes deleting the environmental indemnification and covenant not to sue
provisions in their entirety. In the absence of a covenant not to sue, the Contractor would not be
precluded from bringing claims against the Authority that arise out of the Authority’s disposal of
waste or the present of hazardous wastes at the RRF.? The removal of the environmental
indemnification in particular would expose the Authority to third party liability for environmental
issues, and could result in significant litigation costs associated with those claims. This constitutes
a substantial rejection of the risk posture as proposed in the RFP, and significantly shifts risk to the

! Historically, the Authority has accepted the payment only of transport and disposal costs, as opposed to a specified
amount of liquidated damages, in situations where Contractor fails to accept Contract Waste at the RRF. However, the
Authority has not accepted deletion of financial recompense entirely in such situations.

? The Authority has previously accepted the removal of the covenant not to sue in the analogous section of the existing
2009 Resource Recovery Services agreement, but retained the environmental indemnification.
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Authority with respect to claims arising out of the disposal of waste under the Agreement, and the
existence of hazardous waste at the RRF and any secondary disposal facility.

9. Section 6.06 — Acceptance of Residual Waste, Non-Processible Waste, Bypass Waste
and Unacceptable Waste, Acceptance of Contract Waste and Operation of GCIA
Landfill

Covanta proposes modifying the provision in the second paragraph regarding the Authority's
-inability to accept any Residual Waste, Non-Processible Waste, Bypass Waste, and any
Unacceptable Waste to take into account the volume and price of Residual Waste to be managed at
the GCIA Landfill. It is unclear why Covanta believes this provision should be contingent upon the
volume and price of Residual Waste managed by the Authority. This provision is intended to be
protective of and favorable towards the Contractor in the event the Authority is unable to accept
Residual, Non-Processible, Bypass or Unacceptable Waste at the GCIA Landfill. Thus, any
modification based on the volume and price of Residual Waste managed the GCIA Landfill may
shift additional risk to the Authority.

10. Section 9.14 — Termination of Excuse for Non-Performance Due to an Uncontrollable
Circumstance

Covanta proposes that upon Termination of Uncontrollable Circumstance, the Contractor
will be relieved of all obligations under the Agreement. The business deal as proposed in the RFP
provides that during the course of an Uncontrollable Event, Contractor's performance is excused.
Upon Termination of Uncontrollable Circumstance, the Authority would have various options with
respect to how to proceed (including, in its discretion, terminating the Agreement). The Contractor
would continue to have obligations under the Agreement, unless the Authority chooses to terminate.
Covanta’s proposed modification significantly alters this aspect of the business deal, as it would per
se relieve the Contractor of all obligations to provide RRF services upon Termination of
Uncontrollable Circumstance, even if the Authority believes it would be desirable and in the public
interest to continue the Agreement.

11. Miscellaneous

Covanta proposes to modify the Agreement to add an overall cap on damages. This
modification would limit the financial penalties and/or recovery that the Authority could seek for
failure by Covanta to meet its obligations under the Agreement, and materially alters the risk posture
of the business deal.



Other Comments

Covanta also proposed other changes to the Agreement that do not materially alter the
business deal or risk posture as proposed in the RFP, as summarized below.

12. Section 3.02(C)(1) - C&D Waste

Covanta proposes to revise this section to reduce redundancy. To the extent that
modifications are proposed for the purpose of reducing redundancy only, this request would not
substantively affect the Agreement or business deal.

13. Section 4.01(B) — Downgrade of Guarantor of Below Investment Grade;
Section 8.01(E) — Events of Default

Covanta proposes to modify these sections to reflect that its Guarantor is not Investment
Grade. Such changes do not materially alter the business deal, so long as Covanta could demonstrate
sufficient alternative credit support.

14. Section 9.13 — Uncontrollable Circumstance
Covanta proposes to remove the reference to "Industrial Disturbance,” which Covanta does
not believe to be a defined term. The Authority has defined "Industrial Disturbance" in subparagraph
(a) of the definition of "Uncontrollable Circumstances" in Section 1.01.

15. Miscellaneous g

Covanta proposes to modify the Agreement to include appropriate pass-through change-
in-law protection for the Contractor. Appropriate pass-through change-in-law language does not
materially alter the business deal or risk posture, as such provisions are common and reasonable
to ensure the Agreement continues to be mutually beneficial to both parties in the event a change
in law requires capital expenditures or causes decreases in revenue. The applicability of any such
provision should be, however, limited to “material” expenditures or “material” decreases in
revenue.



WHEELABRATOR GLOUCESTER COMPANY, L.P.

In its proposal, Wheelabrator also submitted various exceptions and comments to the
Agreement that modify elements of the general business deal or risk posture as set forth in the RFP.
The following section discusses each section of the Agreement that Wheelabrator proposes
modifying and that would alter the business deal or risk posture.

1. Section 3.02(B)(4)(c) — Liquidated Damages for Failure to Meet Requirements

Wheelabrator proposes eliminating liquidated damages with respect to Contractor’s failure
to accept Contract Waste at the RRF, but accepts the obligation to pay transport and disposal costs
incurred by the Authority as a result of such failure. This modification reduces the financial penalties
the Authority can impose for the Contractor’s failure to accept Contract Waste at the RRF.
However, Wheelabrator is not proposing to eliminate liquidated damages under Sections
3.02(B)(4)(a) and (b). In addition, the proposed modification would not result in net financial
detriment to the Authority, since Wheelabrator accepts the obligation to reimburse the Authority for
any out-of-pocket transport and disposal costs resulting from the Contractor’s failure to accept
Contract Waste at the RRF.

2. Section 4.05(A) — Contractor’s Obligation to Provide Indemnity

Wheelabrator proposes that its indemnification of the Authority not apply to the extent any
damages arise out of the negligence or willful misconduct of the Authority, as opposed to gross
negligence or willful misconduct. This modification would shift risk to the Authority, as Contractor
would have no obligation to indemnify the Authority where the-Authority’s actions were merely
negligent. It is also inapposite for Wheelabrator to accept willful misconduct but reject gross
negligence as the standard for determining when the indemnification is inapplicable. Of note, the
applicable standard in the existing agreement between Wheelabrator and the Authority is “gross
negligence or willful misconduct.”

3. Section 4.05(B) — Environmental Indemnification and Covenant Not to Sue

Wheelabrator proposes eliminating the covenant not to sue, but retaining the environmental
indemnification provision. This modification shifts risk to the Authority, as the Agreement would
not preclude the Contractor from bringing claims against the Authority that arise out of the
Authority’s disposal of waste or the present of hazardous wastes at the RRF. However, Wheelabrator
will continue to indemnify the Authority against all environmental claims, including potential third
party claims.*

4. Section 7.01 — Authority’s Additional Right to Terminate the Agreement

* As noted above, the Authority has previously accepted the payment of only transport and disposal costs, as opposed
to a specified amount of liquidated damages, in the event of Contractor’s failure to accept waste at the RRF.

* As noted above, the Authority has also previously accepted removal of the covenant not to sue provision, but retained
the environmental indemnification. Wheelabrator notes that the modification proposed to Section 4.05(B) is intended to
make this section consistent with the existing Resource Recovery Services agreement.
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Wheelabrator proposes that the termination right in this section only apply if the Authority's
ability to direct waste through either a mandatory or contractual wasteflow system is eliminated, not
merely reduced. This modification potentially shifts a degree of risk to the Authority in the event the
Authority’s ability to direct waste is reduced to such a point that the Agreement becomes
impracticable and termination would therefore be appropriate, even though the Authority’s ability to
direct waste has not been eliminated entirely.

Other Comments

Wheelabrator also proposed other changes to the Agreement that do not materially alter the
business deal or risk posture as proposed in the RFP, as summarized below.

S. Section 4.01(B)(1) — Downgrade of Guarantor Below Investment Grade

Wheelabrator notes that its bid assumes a $4 million Letter of Credit is acceptable. The
Authority confirmed this would be acceptable pursuant to its Response to RFP Questions dated
February 6, 2019.

6. Section 4.08 — Financial Statements

Wheelabrator proposes providing audited annual financial statements of its guarantor
because Wheelabrator does not prepare stand-alone financials. This modification is solely an
administrative issue with respect to the form of required financial documentation. So long as the
requisite information is provided in an acceptable form, this change does not affect the business deal
or risk posture.

7. Article 9 — Miscellaneous Contract Provisions

Wheelabrator proposes adding a waiver of consequential damages consistent with the waiver
included in its current agreement with the Authority. Inclusion of a waiver means that neither party
would be liable to the other for indirect or consequential damages, such as lost profits. Such waivers
are common in construction and other contractor agreements, and would not materially affect the
business deal or risk posture since the parties would continue to be liable to each other for direct
damages, or damages that would ordinarily flow from breach of contract.’

Wheelabrator also proposes adding a change-in-law protection for capital expenditures and
increased operational and maintenance costs, consistent in nature and scope to its current agreement
with the Authority. This provision is common and reasonable to ensure the Agreement continues to
be mutually beneficial to both parties in the event a change in law requires capital expenditures or
results in decreases in revenue. However, the applicability of this provision should be limited to
material expenditures or decreases in revenue.

5 The Authority previously accepted the inclusion of a mutual waiver of consequential damages in the existing Resource
Recovery Service agreement. The inclusion of a mutual waiver also protects the Authority against any claims the
contractor may assert for consequential damages.



CONCLUSION

Based on evaluation of both proposals, Wheelabrator has accepted more elements of the
business deal and risk posture set forth in the RFP, whereas Covanta’s proposal rejects critical and
significant aspects. Crucially, Covanta’s proposed inclusion of additional Residual Waste generated
from other Covanta facilities and volume beyond that generated by combustion of the County’s
waste 1s outside the scope of the RFP and cannot be considered through this re-procurement process.

Moreover, although certain changes proposed by Covanta have been accepted by the
Authority in the past (such as the removal of the covenant not to sue in Section 4.05(B)), Covanta’s
overall position on indemnification would expose the Authority and the County to potentially
significant third party claims, costly litigation and damages. Covanta’s proposal to remove all
liquidated damages and to include an overall cap on damages also eliminates or reduces the financial
recompense available to the Authority, and exposes the Authority to greater unmitigated risk. Thus,
the overall business deal offered by Covanta as set forth in its exceptions to the Agreement is a
riskier deal that is less protective of the Authority and the County.

As a whole, the modifications proposed by Wheelabrator affect fewer aspects of the business
deal and risk posture, and in many situations those impacts are mitigated by Wheelabrator’s
acceptance of related terms. For example, although Wheelabrator proposes eliminating the covenant
not to sue in Section 4.05(B), Wheelabrator accepts the related environmental indemnification
provision, and will continue to protect and hold the Authority harmless from third party claims.
Additionally, although Wheelabrator proposes eliminating liquidated damages for Contractor’s
failure to accept Contract Waste at the RRF under Section 3.02(B)(4)(c), Wheelabrator still agrees
to pay any transport and disposal incurred by the Authority as a result of such failure. In this regard,
several of Wheelabrator’s proposed changes are consistent with the risk posture previously accepted
by the Authority under the existing Resource Recovery Services agreement.

Based on all the above, Wheelabrator’s business proposal conforms to the standards and
criteria set forth in the RFP to a greater extent than Covanta’s proposal.
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6000 Midlantic Drive

Suite 410 North

Mount Laurel, NJ 08054

AC AC l A (856) 234-2266 Phone

FINANCIAL GROUP. INC (8560) 234-66Y7 Fux
CONFIDENTIAL
MEMORANDUM
To: Authority Resource Recovery Procurement Team

From: Kim M. Whelan, Co-President
Jennifer G. Edwards, Managing Director
Brittany M. Whelan, Assistant Vice President

Ce: George Strachan, Executive Director, Authority
Date:  May 16,2019
Re: Cost and Financial Strength Evaluation Report for RFP

Summary Conclusion
As financial advisor to the Authority, Acacia Financial Group, Inc (“Acacia”) evaluated the financial strength and

cost proposal of each qualified vendor pursuant to sections 5.5, 5.6 and 5.7 of the RFP. Pursuant to the financial
criteria, each vendor appeared to satisfy Qualification IIl. However, Acacia’s evaluation of the cost proposal for
each vendor demonstrated that Wheelabrator provided the lowest net cost to the Authority/County compared to
Covanta on a net present value basis for the 10 year contract period. The details of our results are shown below.

Background
In accordance with the provisions of the McEnroe Act, N.J.S.A.13:1E-136 et seq (the “Act”), on September 12,

2019, the Gloucester County Improvement Authority (“Authority), issued a request for qualifications (“RFQ”) for
resource recovery services at existing resource recovery facilities for all the processible solid waste generated within
the County of Gloucester (the “County”). On October 2, 2018, responses to the RFQ were received from two
vendors : Wheelabrator Gloucester Company, L.P. (“Wheelabrator”) and Covanta Sustainable Solutions, LLC
(“Covanta”). Upon review of the RFQs, Wheelabrator and Covanta were deemed qualified vendors based on the
minimum criteria established in such RFQ by the Authority’s financial advisor, engineer and attorney. In
continuance with the Act on January 7, 2019, the Authority issued requests for proposals (“RFP”) to each qualified
vendor for the above described services. On February 8, 2019, pursuant to the RFP, a proposal was received from
both Wheelabrator and Covanta. Upon review of the RFPs, the Authority requested its professional team to prepare
an evaluation report based on the financial, technical and legal criteria contained in such RFP.

Financial Strengths
In accordance with Section 5.7 of the RFP, Vendors and their Guarantors were required to meet one of three
financial qualification options.

Qualification I: Vendor has an investment grade rating by either Fitch Ratings, Moody’s Investors Service
and/or S&P Global Ratings (collectively, the “Rating Agencies™) on long-term debt.
Qualification II: The Vendor demonstrates:
» Organization and existence for at least three (3) full years prior to the Submission Date.
» Shareholders’ equity at the end of each of the three most recent fiscal years of at least
$50 million.

www.acaciatin.com
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® Pre-tax earnings for two (2) of the three (3) most recent fiscal years of at least $4
million.

® A ratio of current assets divided by current liabilities of at least 1.10 for two (2) out of
the three (3) most recent fiscal years. '

» Cash and cash equivalents of at least $5 million as of the date of its most recent audited
annual financial statements.

= No material adverse changes in its-finaneial position-sinee the end ofits mest-recent
fiscal year that would affect the Vendor’s ability to meet any of the above criteria.
A current debt to equity ratio of no more than 1:1.
Debt Service Coverage of 110%.

Qualification III: The Vendor provides evidence of its ability to obtain a $4.0 million letter of credit for
each year during the term of the contract, from a bank whose long-term debt is rated at least “A” by at least
one of the Rating Agencies, to secure the performance of its obligation to the Authority during the term of
the service contract.

In addition to these financial qualification options, as additional financial security, the Vendors were
required pursuant to Section 4.6 of the RFP to provide a guarantee of performance by the ultimate parent
corporation of the Vendor.

Covanta

Covanta is a wholly owned subsidiary of Covanta Holding Corporation (“Covanta Holding”). The financial
information for Covanta was provided by Covanta Holding, the project Guarantor. Based on the information
provided, Covanta did not satisfy Qualification I and Qualification 1I. However, Covanta in response to
Qualification I1I of Section 5.7 of the RFP, provided a letter of interest from an “A” rated bank for “evidence” of
ability to obtain a $4 million letter of credit. Based upon our read of the letter, the bank has not committed to
provide the letter of credit but has only shown interest in providing same. Covanta has also proposed to provide a
Guarantee of Performance of Covanta to satisfy Section 4.6 of the RFP.

Wheelabrator

Wheelabrator submitted the financial qualifications of its ultimate parent company, Granite Acquisition Inc.
(“Granite”), as the Guarantor. Based on the information provided, Wheelabrator did not satisfy Qualification I and
Qualification II. However, Wheelabrator satisfied Qualification 111 of the Section 5.7 of the RFP, in which evidence
of the ability to provide a $4 million letter of credit was provided by Wheelabrator by an “A” rated bank.
Wheelabrator has also proposed to provide a Guarantee of Performance of Granite to satisfy Section 4.6 of the RFP.

Financial Strengths Conclusion

Neither Covanta nor Wheelabrator satisfied Qualification I or I pursuant to the terms of the RFP. With regards to
the satisfaction of Qualification III pursuant to the RFP, Wheelabrator satisfied Qualification I11 by evidencing their
ability to provide a letter of credit, whereas Covanta only provided a letter of interest.

Cost Proposal Terms

In accordance with Section 5.5 of the RFP, each Vendor was requested to submit proposal terms for providing
guaranteed acceptance and processing of acceptable waste at their respective resource recovery facility. The
Vendors submitted their original cost proposal on February 8, 2019 and then two subsequent counter proposals. A
summary of the results for each Vendor is provided below and on the following page.

www.acaciafin.com

el




Original Cost Proposal:

Price Per Ton* Residual Ash Disposal Bypass
Covanta $82.50/ton $5m (up to 90,000 tons; Bypass tons over 190,000 tons
$17.50 per ton thereafter) to GCIA Landfill
i __Wheelabrator $83.27/ton $4.393m (up to 50,000 tons) All bypass directed to. GCIA.
Landfill

*Does not include $3.00 Recycling Tax

Counter Cost Proposal:

Price Per Ton* Residual Ash Disposal Bypass
Covanta $76.00/ton $4.25m (up to 90,000 tons; Bypass tons over 190,000 tons
$17.50 per ton thereafter) to GCIA Landfill
Wheelabrator $75.00/ton $4.393m (up to 50,000 tons) All bypass directed to GCIA
Landfill

*Does not include 83.00 Recycling Tax

Best and Final Cost Proposal:

Price Per Ton* Residual Ash Disposal Bypass
Covanta $73.68/ton $4.25m (up to 90,000 tons; Bypass tons over 190,000 tons
$17.50 per ton thereafter) to GCIA Landfill
Wheelabrator $74.50/ton $4.393m (up to 50,000 tons) All bypass directed to GCIA
Landfill

*Does not include 33.00 Recycling Tax

Cost Proposal Conclusion

In deriving the net cost to the Authority/County, Acacia utilized the best and final cost proposal for each Vendor
which considered the cost of disposal, the estimated revenue derived from the solid waste system and the offsetting
cost of the utilization of the County landfill. The results of our analysis conclude that Wheelabrator’s cost proposal
provides the lowest net cost to the Authority/County which is over $500 thousand better than Covanta on a net
present value basis over the 10 year contract based on 258,000 tons/per year. This assumes that in both cases bypass
waste is sent to the Authority landfill at 22,500 tons per year. Please refer to Exhibit A for the net cost analysis
based on these assumptions.

However, it should be noted that in 2018 and 2017 total acceptable waste processed under the current resource
recovery facility contract was approximately 190,000 and 194,000 tons, respectively (including bypass waste sent
to the Authority landfill) and therefore, in the event that total acceptable waste does not exceed 190,000 tons, zero
bypass could be sent to the Authority landfill under the Covanta proposal. As a result in order to provide more
realistic tonnage assumptions, attached as Exhibit B hereto, Acacia also evaluated the net benefit to the
Authority/County based on total acceptable waste of 200,000 tons per year pursuant to historical tonnage at the
current resource recovery facility. Based on this analysis, the net benefit to the Authority/County under the
Wheelabrator cost proposal is estimated at approximately $8.8 million better than Covanta on a net present value
basis over the 10 year contract period. Furthermore, it is important to consider the revenues of the Authority in the
net cost calculation as they directly impact the Authority’s ability to pay debt service for cell expansions at the
landfill necessary to provide uninterrupted solid waste disposal.
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. [2.5 -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING A TWO YEAR CONTRACT EXTENSION TO PATRIOT
SPRINKLER FOR FIRE SPRINKLER SYSTEM INSPECTION, MAINTENANCE &
SERVICE

WHEREAS, the Gloucester County Improvement Authority had a need to award a
contract to a company to provide Fire Sprinkler System Inspection, Maintenance & Service for
the Gloucester County Improvement Authority; and

WHEREAS, the Gloucester County Improvement Authority had solicited and received
quotes for Fire Sprinkler System Inspection, Maintenance & Service on May 17, 2018 for the
Gloucester County Improvement Authority; and

WHEREAS, Patriot Sprinkler, located at PO Box 7, Mickleton, NJ 08056, submitted
the lowest responsive quote; and

WHEREAS, Patriot Sprinkler has agreed to a two (2) year contract extension: and

WHEREAS, the Gloucester County Improvement Authority is now authorizing a
contract for two (2) years, effective June 1%, 2019 through May 31, 2021; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. Fire Sprinkler System Inspection, Maintenance & Service shall be made
available to all Gloucester County Improvement Authority Locations, for a contract award
amount as specified in the attached proposal, under all terms and conditions contained in the
proposal package.

Section 2. The Chairman, Vice Chairman and the Executive Director of the
Gloucester Improvement Authority be and are hereby authorized to execute any and all contracts
and related documents necessary to award the contract. Any and all contracts or related
documents necessary to award and complete the contract should be in the form acceptable to the
Gloucester County Improvement Authority’s board.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

oo A / =

Charles Fentress £ hairman

ATTEST:

Paul W. Lenkowski Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16,

2019. CP&“’QL&) QM

Paul W. Lenkowski Secretary/Treasurer




May 17, 2018 PATRIOT SPRINKLER COMPANY, INC
PO BOX 7
MICKLETON, NJ 08056
856-241-3995
Fax 856-241-3996

Email - patriotsprinkler@comcast.net
Jessica Visalli
Senior Accountant
Shady Lane Complex
254 County House Road
Clarksboro, NJ 08020
RE: Annual & Quarterly Inspection on the Sprinkler Systems

Dear Jessica:

Patriot Sprinkler Co., Inc. would like to perform the Annual & Quarterly Inspections of the current fire sprinkler system for your
locations. These annual & quarterly inspections will be performed on the following: Shady Lane New Building (1wet & 1dry system
& | backflow), Shady Lane Old Building (1 wet system, hose stations & 1 backflow), Dream Park (6 dry systems & 1 fire pump & 1
backflow) and Land fill (1 limited area system & 1 backflow). Annual inspections are required as per N.F.P.A. Pamphlet #25 and the
NIJ Fire Code. All inspections would also be performed in accordance with the requirements of the NFPA #25, and/or the authorities
having jurisdiction.

We shall perform:

FOR THE SUM OF:
One annual inspection @ Shady Lane New Building .......... $2,475 (plus taxes & permits if required)
One annual inspection @ Shady Lane Old Building .......... $1,275 (plus taxes & permits if required)
One annual inspection @ Dream Park .......... veeresesserans 54,950 (plus taxes & permits if required)
One annual inspection @ Land Fill Building ................... $675 (plus taxes & permits if required)

One Quarterly inspection @ Shady Lane New Building ...... $1,275 (plus taxes & permits if required)
One Quarterly inspection @ Shady Lane Old Building ....... $675 (plus taxes & permits if required)
One Quarterly inspection @ Dream Park..........c.coovvv wense. $1,275 (plus taxes & permits if required)
One Quarterly inspection @ Land Fill Building........... ...... $475 (plus taxes & permits if required)

Inspections performed Monday through Friday between 7 a.m. and 3:30 p.m.

Exclusions: Repair work, 5 year inspection, Internal pipe inspection, Full flow trip test, Hydrostatic testing of pipe, Violation
corrections, Re-racking of fire hoses, Fire Extinguishers, Kitchen hood systems, Alarm work, Permits, Coordination with local fire
officials (if required) or alarm company, Taxes and Overtime

Upon completion of the above Test(s) and Inspection(s), a hand written copy of the Inspection Report(s)
May be left with the Maintenance Department, Building Manager and/or Safety Department. These reports will list any deficiencies
and/or repairs required to bring your system(s) into Code Compliance.

We do not guarantee that the system shall pass the test and assume no liability for defects, which may become evident during testing.
The fee for the System Test & Inspection will be charged regardless of system status, “Pass or Fail”, Repairs and/or re-testing
required to obtain certification are NOT included in this proposal. You shall approve all additional work in writing, before it is
performed, and it will be done on a time and material basis or negotiated prior to performance.

If you have any questions or would like to set up dates for these inspections, please feel free to give me a call. Thank you for
considering Patriot Sprinkler Co., Inc. for your fire protection needs.

Accepted By: p

AuthoriZed Represeritative a?aQﬁz
S eey £ DIRECIOR,

Yours truly,




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A TWO YEAR CONTRACT EXTENSION TO ATLANTIC FIRE
EQUIPMENT COMPANY, INC. FOR FIRE EXTINGUISHER INSPECTION,
MAINTENANCE & SERVICE

WHEREAS, the Gloucester County Improvement Authority had a need to award a
contract to a company to provide Fire Extinguisher Inspection, Maintenance & Service for the
Gloucester County Improvement Authority; and

WHEREAS, the Gloucester County Improvement Authority had solicited and received
quotes for Fire Extinguisher Inspection, Maintenance & Service on May 24, 2018 for the
Gloucester County Improvement Authority; and

WHEREAS, Atlantic Fire Equipment Company, Inc., located at 112 Harrogate Road,
Wynnewood, PA, 19096, submitted the lowest responsive quote; and

WHEREAS, Atlantic Fire Equipment Company, Inc., has agreed to a two year contract
extension at the current pricing; and

WHEREAS, the Gloucester County Improvement authority is now authorizing a
contract for two (2) years, effective June 1%, 2019 through May 31, 2021; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. Fire Extinguisher Inspection, Maintenance & Service shall be made
available to all Gloucester County Improvement Authority Locations, for a contract award
amount as specified in the attached proposal, under all terms and conditions contained in the
proposal package.

Section 2. The Chairman, Vice Chairman and the Executive Director of the
Gloucester Improvement Authority be and are hereby authorized to execute any and all contracts
and related documents necessary to award the contract extension. Any and all contracts or
related documents necessary to award and complete the contract should be in the form
acceptable to the Gloucester County Improvement Authority’s board.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

2 2.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

L T

Charles Fentress airman

ATTEST:

TR o Sendionahir

Paul W. Lenkowski Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16,

S0 T Y Y

Paul W. Lenkowski Secretary/Treasurer

(3]



Atlantic Fire Equipment Co., Inc.
112 Harrogate Road

Wynnewood, PA 19096
(610) 789-7630
(610) 789-8334 FAX

Estimate

DATE

ESTIMATE NO.

5/2/2019

1881

NAME / ADDRESS Ship Te

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ATTN: JESSICA VISALLI

SHADY LANE COMPLEX
254 COUNTY HOUSE ROAD
CLARKSBORO, NJ 08020
***THIS IS NOT AN INVOICE* **
All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
TERMS practices. Any alteration or deviation from specifications below involving extra costs will be executed only upon
written orders, and will become an cxtra charge over and above the estimate. All agreements contingent upon strikes,
Net 30 accident or delays beyond out control. Owner to carry fire, tornado and other necessary insurance. Our workers are
fully covered by Workman's Compensation Insurance.
DESCRIPTION QTY COST TOTAL
Shady Lane Location (3) places 3 65.00 195.001
Annual Inspection performed on Fire Extinguishers 85 4.00 340.001
Landfill, South Harrison Twp - Service Stop - $85.00 plus $4.00 extinguisher 233.00 233.001
Administrative Office, Woodbury - Service Stop - 85.00 plus $4.00 extinguisher 97.00 97.00T
D.R.E.AM Park, Logan Twp - Service Stop - $85.00 plus $4.00 extinguisher 285.00 285.001
Paulsboro Marine Terminal, Paulsboro - Service Stop - $85.00 plus $4.00 extinguisher 105.00 105.001
TAX EXEMPT 0.00% 0.00
UNION LABOR EXTRA
WE DO NO ELECTRIC WORK TOTAL $1,255.00

Acceptance of Proposal

I hereby accept Atlantic Fire Equipment Co., Inc to perform work as detailed above. Any purchase order issued for this work order shall
automatically assume the terms and conditions included herein. [ agree to make payment as requested by Atlantic Fire Equipment Co.. Inc, and to
pay any late fees and interest or collection fees incurred. | agree that all material and cquipment furnished as part of the contract will remain the

sole property of Atlantic Fire Equipment Co., Inc., and atlow total access to it, until paid in full.

Date: Signature:




Atlantic Fire Equipment Co., Inc.

112 Harrogate Road EStl mate
Wynnewood, PA 19096

(610) 789-7630 DATE ESTIMATE NO.

(610) 789-8334 FAX
5/2/2019 1409

NAME / ADDRESS Ship To

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ATTN: JESSICA VISALLI

SHADY LANE COMPLEX
254 COUNTY HOUSE ROAD
CLARKSBORQ, NJ 08020

*¥**THIS IS NOT AN INVOICE***

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
TERMS practices. Any alteration or deviation from specifications below involving extra costs will be executed only upon
written orders, and will become an extra charge over and above the cstimate. All agreements contingent upon strikes.
Net 30 accident or delays beyond out control. Owner to carry fire, tornado and other necessary insurance. Our workers are
fully covered by Workman's Compensation Insurance,
DESCRIPTION QTY COST TOTAL

Recharge 2.5 Ib ABC fire extinguisher - $22.00

Recharge 5-1b. ABC fire extinguisher - $25.00

Recharge 101b ABC fire extinguisher - $30.00

Recharge 20lb ABC fire extinguisher - $35.00

Recharge of Water Extinguisher - $20.00

Six year maintenance performed on 2.51b Fire Extinguishers - $28.00
Six year maintenance performed on 51b Fire Extinguishers - $31.00
Six year maintenance performed on 101b Fire Extinguishers - $36.00
Six year maintenance performed on Water Fire Extinguisher - $28.00
Hydro-test performed on 51b Extinguisher - $37.00

Hydro-test performed on 101b Extinguisher - $42.00

Hydro-test performed on 201b Extinguisher - $81.00

TAX EXEMPT 0.00% 0.00

UNION LABOR EXTRA
WE DO NO ELECTRIC WORK TOTAL $0.00
Acceptance of Proposal
| hereby accept Atlantic Fire Equipment Co., Inc to perform work as detailed above. Any purchase order issued for this work order shall
automatically assume the terms and conditions included herein. I agree to make payment as requested by Atlantic Fire Equipment Co., Inc, and to

pay any late fees and interest or collection fees incurred. | agree that all material and equipment furnished as part of the contract will remain the
sole property of Atlantic Fire Equipment Co., Inc., and allow total access to it, until paid in full.

Date: Signature: __




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 1271 .19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING PURCHASE FROM FARM-RITE, INC. THROUGH SOURCEWELL, A
NATIONAL COOPERATIVE PURCHASING SYSTEM PURSUANT TO NJSA 52:134-6.2

OF ONE FARMALL 60A TRACTOR

WHEREAS the Gloucester County Improvement Authority (“GCIA”) is in need of a
Farmall 60A Tractor (“Tractor”) for the Solid Waste Complex; and

WHEREAS, the GCIA is a member of the SourceWell National Purchasing Cooperative,
Member #149628; and

WHEREAS, N.J.S.A. 52:34-6.2, as amended by P.L. 2011, c.139, authorizes the GCIA to
purchase goods or to contract for services through the use of a nationally recognized and accepted
cooperative purchasing system that has been developed utilizing a competitive bidding process by
another contracting unit within the State of New Jersey, or within any other state, when available;

and

WHEREAS, the nationally recognized SourceWell cooperative purchasing program offers
voluntary participation in its cooperative purchasing system for the purchase of goods and services

from SourceWell vendors; and

WHEREAS, the GCIA wishes to purchase the following item through the SourceWell
vendor, Farm-Rite, Inc., under Contract #021815-CNH: Farmall 60A Tractor; and

WHEREAS, purchases through SourceWell comply with the Local Public Contracts Law

requirements; and



WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated April 30, 2019 certifying that sufficient funds have been
appropriated and are available to cover the co-operative purchase for an amount not to exceed

$27.245.00. The funds are available by virtue of an appropriation in (budget number, R1-19-130-

514); the original of said Certification is attached to the original of this Resolution and shall be kept

on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County Improvement
Authority and the Members thereof, on the 16" day of May 2019, that the Chairman and/or
Executive Director of the Gloucester County Improvement Authority are hereby authorized and
directed to execute any and all contracts and related documents necessary to effectuate the purchase
of the above referenced Tractor for a total net purchase of $27,245.00 in accordance with the

attached Exhibit A.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Sk

Paul Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority

on Thursday, May 16, 2019.

Paul Lenkowski, Secretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Authorizing a SourceWell Cooperative purchase of a Farmall 60A Tractor with

Farm-Rite, Inc. **SWC

Amount:  $27,245.00

Any expenditure required for the above referred contract is properly chargeable to the (line item

# R1-18-130-514

[ hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to
the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

_—e ¥
nancg Directo¥

Dated: April 30, 2019

ORIGINAL



CASE Hi

AGRICULTURE

Retail Offer

CUSTOMER INFORMATION:

GLOUCESTER COUNTY - 856-853-3420
1200 N DELSEA DRIVE
CLAYTON, NEW JERSEY 08312 USA

DEALERSHIP

FARM-RITE, INC.

122 OLD COHANSEY ROAD
29

BRIDGETON, NJ 08302 US
856-451-1368

SALESPERSON: Mark Allonardo - 856-364-6319
[Retail Offer Number: 0001070415-1| |Retail Offer Valid to: 04/30/2019|
lDescription: Case |H Farmall 60A|
UNITSOFFERED e : :
Unit # 1 FARMALL 60A TRACTOR List Price 25,958.00
Vehicle / Quote Number: 0013664020 Offered Price 19,345.00
Sales Order Number: 0082149920 Physical Damage Ins. (Deductible
VIN/Serial #: FR5396300| [$/months)
Freight IN 350.00
Front Tire Exchange 350.00
KutMor KM-7C 88" Rear Flait 6,900.00
Delivery 300.00
Unit Subtotal $27,245.00
[ Total $27,245.00)
|Down Payment $0.00|
|Total Offer Value $27,245.00|
FINANCING INFORMATION
Financed By N/A Amount Financed |27,245.00 Term in Months
Loan Type Rate Type Interest Rate
Unit is priced thru Sourcewell contract # 021815 - CNH

Customer Copy

Page 1 of 2



Retail Offer

Vehicle Configuration

Vehicle / Quote Number: 0013664020, 0082149920

NORMAL
CiH
TIER4
60HP
2WD

8270600
8980280
337926
337901
337896
392285

NORMAL OFFER

CASE IH

TIER 4

60 HP

2WD

Base price

FRONT WHEEL - 7.5 X 16 - 2WD
REAR WHEEL - 14.9X28
LESS REAR BALLAST

HYD. STEERING

540 RPM -SINGLE PTO
LESS MID-MOUNT REMOTE

25,938.00

337913 1500 KG LIFT - PC AND DC
337984 1 REMOTE - FLOAT + DETENT
337558 COMB. BALL AND FLEX END
337951 ENGLISH MANUAL
338177 EE FOR NAFTA CIH
337891 VERTICAL EXHAUST 20.00
337923 LESS CARRIER & WEIGHT
337892 CLUTCH 11X11 NDC SFT
337893 8X8 SYNCHROMESH
337900 RR AXLE 8"PCD
337903 FRONT AXLE 337903
337906 OPERATOR STATION
Total List Price $25,958.00

Customer Copy

Page 2 of 2




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 128 19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING THE SALE OF EXCESS SOIL LOCATED
WITHIN THE GLOUCESTER COUNTY SOLID WASTE COMPLEX

WHEREAS, the Gloucester County Improvement Authority (hereinafter “GCIA”) owns
and operates the Gloucester County Solid Waste Complex; and

WHEREAS, there is excess soil located at the Gloucester County Solid Waste Complex;
and

WHEREAS, the GCIA desires to sell the excess soil located within the Gloucester County
Soil Waste Complex to the general public and private businesses; and

WHEREAS, all soil purchased shall be picked up by the purchaser; and

WHEREAS, the GCIA will not warrant the type and/or quality of the soil to be removed or
sold; and

WHEREAS, the following proposed rate schedule has been prepared and attached hereto:

0 to 25,000 cubic yards** $5.00 per cubic yard
GCIA will load material

25,001 to 50,000 cubic yards** $3.00 per cubic yard
Purchaser loads product

50,001 to 299,000 cubic yards** $1.00 per cubic yard

Purchaser loads material, cuts to grade, maintains roads,
cleans highway and maintains drainage

300,000 cubic yards and above** $0.50 per cubic yard

Purchaser loads material, cuts to grade, maintains roads,
cleans highway and maintains drainage

**Subject to availability
WHEREAS, all sales will require pre-payment; and

WHEREAS, the above proposed rate schedule does not apply to the existing agreement of
excess soil to the Port of Paulsboro which will remain in effect as written and signed.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the members thereof, as follows:

Section 1. That the GCIA does hereby approve and authorize the sale of excess soil
located within the Gloucester County Solid Waste Complex pursuant to the proposed rate schedule
as outlined above and attached hereto.

Section 2. This Resolution shall remain effective until such time as it is amended and
supersedes Resolution No. 8-14.

Section 3. That the Chairman, Vice Chairman or Executive Director be and is hereby
authorized to execute any necessary documents on behalf of the GCIA.

Section 4. This Resolution shall take effect immediately upon adoption.
ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

5 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
A, e -~

; S

CHARLES FEN;&E’SS, Chairman

ATTEST:

Tou X w enhewdhe

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.

Paul W. Lenkowski, Secretary/Treasurer




EXCESS SOIL RATE SCHEDULE

Updated: May 16, 2019

$5.00 per cubic yard
0t0 25,000 cubic yards**
GCIA will load material

$3.00 per cubic yard
25,001 to 50,000 cubic yards**

Purchaser loads product

$1.00 per cubic yard

50,001 to 299,000 cubic yards**

Purchaser loads material, cuts to grade, maintains roads,
cleans highway and maintains drainage

$0.50 per cubic yard

300,000 cubic yards and above**

Purchaser loads material, cuts to grade, maintains roads,
cleans highway and maintains drainage




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. |29 _19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING REALLOCATION OF UNEXPENDED CAPITAL FUNDS
ASSOCIATED WITH THE GLOUCESTER COUNTY SOLID WASTE COMPLEX
INTO CAPITAL ACCOUNT “CELL 15 CONSTRUCTION”

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has unexpended capital funds from “Rain Cover” associated with the Gloucester County

Solid Waste Complex in total the amount of $125,000.00; and

WHEREAS, the GCIA desires to reallocate the unexpended capital funds into the Capital

Account entitled “Cell 15 Construction”; and

WHEREAS, it has been determined that it is in the best interests of the GCIA to reallocate

such funds as stated above.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement

Authority and the members thereof, as follows:

Section 1. That the GCIA does hereby approve and authorize the reallocation of above
unexpended capital funds from “Rain Cover” associated with the Gloucester County Solid Waste
Complex in the total amount of $125,000.00 into the Capital Account entitled “Cell 15

Construction”.

Section 2. That the Chairman, Vice Chairman or Executive Director be and is hereby

authorized to execute any necessary documents on behalf of the GCIA.

Section 3. This Resolution shall take effect immediately upon adoption.

Recorded Vote:

AYE NO ABSTAIN ABSENT

3 2



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENRESS, Chairman

ATTEST:

PAUL W. LENKOWSKI, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.

el b Savwhors ke

PAUL W. LENKOWSKI, Secretary




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 130 _19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING EXECUTION OF
A SHARED SERVICES AGREEMENT WITH
THE TOWNSHIP OF WEST DEPTFORD FOR
THE USE OF HEAVY EQUIPMENT

WHEREAS, pursuant to the Uniform Shared Services and Consolidation Act, N.J.S.A.
40A:65-1 et seq., municipalities and other local units may enter into Shared Services Agreements
with other governmental units by adoption of a Resolution therefore; and

WHEREAS, the Gloucester County Improvement Authority (“Authority”) and the
Township of West Deptford (“Township”), hereinafter collectively (the “Parties) are local units as
defined by N.J.S.A. 40A:65-3; and

WHEREAS, the Authority and the Township have concluded that the Authority and West
Deptford residents will benefit from the sharing of certain defined services, and

WHEREAS, the Parties each maintain certain Heavy Equipment such as rollers, bull
dozers, front end loaders, jet vacs, street sweepers, etc., which from time to time may be needed by
the other party; and

WHEREAS, to promote efficiencies to both Parties, the Parties recognize that the sharing
of such equipment will be more efficient in many instances on a short-term basis than the rental or
purchase of such equipment; and

WHEREAS, the Parties have agreed to provide Heavy Equipment for the other party’s use
on an “as needed” basis subject to the availability of the Heavy Equipment subject to the providing
party’s discretion; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Executive Director or their designee is authorized to execute a Shared
Services Agreement with the Township of West Deptford to effectuate the purpose of this
Resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on May 16, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

C 2.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENT}Ffs, Chairman

ATTEST:

RloSahewds

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.

Rl Sanhiouht

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTIONNO. |2} -19

RESOLUTION AWARDING A CONTRACT TO
WORLDWIDE STAFFING FOR NURSE STAFFING SERVICES FOR
THE SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority has a need to award a contract

for professional services in connection with Nurse Staffing Services for the Shady Lane Home: and
WHEREAS, the residents require nursing care 24/7; and

WHEREAS, the Gloucester County Improvement Authority has selected Worldwide
Staffing for the Shady Lane Home for staffing for CNA’s; LPN’s and RN’s; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated May 3, 2019, certifying that sufficient funds have been
appropriated and are available to cover this contract, the funds are available by virtue of an
appropriation in (budget line 96-00-110-135), the original of said Certification is attached to the
original of this Resolution and shall be kept on file at the Gloucester County Improvement Authority

office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby awards a professional
services contract to Worldwide Staffing for a Nurse Staffing Agency as outlined in the proposal to
the Gloucester County Improvement Authority dated April 30, 2019 and attached hereto for an

amount not to exceed $6.500.00.



Section 2. The Chairman, Vice Chairman and the Executive Director of the Gloucester
County Improvement Authority are hereby authorized to execute any and all documents necessary to
sign its contract with Worldwide Staffing for a Nurse Staffing Agency at the Shady Lane Home as

outlined above.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019,

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress, Chairman

ATTEST:

27 SR . Ny

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority

on Thursday, May 16, 2019.

Paul W. Lenkowski, Secretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Authorizing a contract for Nurse Staffing with Worldwide Staffing**Shady Lane

AMOUNT PROPOSED: $§ 6,500.00

Any expenditure required for the above referred contract is properly chargeable to the (line item
#: 96-00-110-135
I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

i e

Rhonda G’lgliotti, Finance Direct

Dated: May 3, 2019

ORIGINAL



DocuSign Envelope ID: 508515DA-18FA-407A-927A-30608796C98D

-~

/4" }

{ WORLDWIDE STAFFING

v—'V-—M——TRUST RESPECT - CARE
o E/

(Exhibit A)

New Jersey Rate Agreement 2019

R.N L.P.N.
Weekday $55.50 $45.50
Weekend $57.50 $47.50

Cancellations are subject to a four-hour minimum charge if the nurse or C.N.A. is not cancelled within four (4) hours of the

scheduled shift.

If the facility hires any WORLDWIDE STAFFING employee within three (3) months of the last date the employee worked at the
facility, the facility agrees to pay WORLDWIDE STAFFING Five-Thousand Dollars {$5,000.00), as liquidation damages for its cost

in replacing such employee.

If a nurse is requested less than two hours prior to reporting time, the facility will be billed for the full eight-hour (8) shift

provided the nurse reports to work within two hours from the start of the shift.

The following holidays will be charged time and a half (1.5):

Labor Day Eve. (11-7)
Labor Day (7-3, 3-11, 11-7)

Columbus Day Eve. (11-7)
Columbus Day (7-3, 3-11, 11-7)

Thanksgiving Day Eve. (11-7)
Thanksgiving Day (7-3, 3-11, 11-7)

Christmas Eve. (3-11, 11-7)
Christmas Day (7-3, 3-11, 11-7)

New Year’s Eve. (3-11, 11-7)
New Year’s Day (7-3, 3-11, 11-7)

175 Dwight Rd, Suite 202, Longmeadow, MA 01106 Ph: 413-731-6522 Fx: 413-827-9664

Martin Luther King Jr's Birthday Eve. (11-7)
Martin Luther King Jr’s Birthday (7-3, 3-11, 11-7)

President’s Day Eve. (11-7)
President’s Day (7-3, 3-11, 11-7)

Easter Day Eve. (11-7)
Easter Day (7-3, 3-11, 11-7)

Memorial Day Eve. (11-7)
Memorial Day (7-3, 3-11, 11-7)

Independence Day Eve. (11-7)
Independence Day (7-3, 3-11, 11-7)

www . wwstaffing.com



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. \32 _19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING A CONTRACT FOR OMNIMETRIX MAINTENANCE, INSPECTION
AND REPAIR TO PENN POWER SYSTEMS FOR SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has a need for a OmniMetrix maintenance, service and inspection contract; and

WHEREAS, the GCIA requested quotes from Penn Power Systems; and

WHEREAS, the attached quote states services to be performed; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated May 2, 2019 certifying that sufficient funds have been
appropriated and are available to cover this agreement. The funds are available by virtue of an
appropriation in Budget Line Item # 96-00-150-531. The original of said Certification is attached
to the original of this Resolution and shall be kept on file at the Gloucester County Improvement
Authority office for an amount not to exceed a combination total of $708.00.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the members thereof, as follows:

Section 1. That the GCIA does hereby approve and authorize the execution of the
contract between Gloucester County Improvement Authority and Penn Power Systems, 8330
State Road, Philadelphia, PA 19136.

Section 2, That the Chairman, Vice Chairman or Executive Director be and is hereby
authorized to execute any necessary documents on behalf of the GCIA.

Section 3. This Resolution shall take effect immediately upon adoption.



Recorded Vote;

AYE NO ABSTAIN ABSENT

3 2

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

2

CHARLES FENWIRESS, Chairman

ATTEST:

Rt S avhowahs

PAUL W. LENKOWSKI, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16,
2019.

ofo Savhehs

PAUL W. LENKOWSKI, Secretary




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Approving a one year contract with Penn Power Systems for OmniMetrix

Maintenance, Inspection and Service ** Shady Lane Home
Amount:  $708.00
Any expenditure required for the above referred contract is properly chargeable to the (line item

#: 96-00-150-531

I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to
the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMP EMENT AUTHORITY

—y

Rhonda/Gigliotti, Finanoe’Dﬁctor ol

Dated: May 2, 2019

ORIGINAL



Date of Proposal: 04/25/2019
Proposal#: 1CFC-B1B9-LF

EMERGENCY GENERATOR SET PLANNED MAINTENANCE AGREEMENT PREPARED FOR:
Gloucester County Improvement Authority

Both parties further agree as follows:

A.
B.

This is a 1 Year Agreement
Firm pricing for all units included within this Agreement shall be:

Period Package Type Total Value Per Year
03/01/2019 to 02/29/2020 1 Year Package Equipment: $708.00

Equipment: 1 Generator Set(s) and Transfer Switch(s)

Site Location Equipment Mfr. Qty Amount

1 254 County House Rd. OMNIMETRIX 750kW MTU 1 $708.00
MONITORING

Penn Power Systems shall provide the Client with a Certificate of Insurance, directly from the policyholder.
Insurance coverage includes general, automotive, garage and inland marine liability. There shall be no
waivers of subrogation.

Penn Power Systems attached standard terms and conditions apply. Pricing above does not include any
federal, state, or local taxes.

All planned inspection services will be performed during standard business hours unless both parties have
agreed otherwise.

Purchase Order #: Agreed and accepted by Client #01796:

Kerry Noye George Strachan

Penn Power Systems Gloucester County Improvement
8330 State Road Authority 256 County House Road
Philadelphia, PA 19136 Clarksboro, NJ 08020

Tel: (215) 335-5010 Fax: (215) 335-5008 (856) 373-5490

-%-’/y }W e

Signature Signature

A Division of Penn Power Group, LLC.

SALES « RENTALS « PARTS « SERVICE

L _____________________________________________________________________|]
PHILADELPHIA PITTSBURGH HARRISBURG AREA SYRACUSE BUFFALO

8330 State Road 21260 Route 19 13974 Kutztown Rd. 7044 Interstate Istand Rd 350 Bailey Avenue
Philadelphia, PA Cranberry Twp., PA Fleetwood, PA Syracuse, NY Buffalo, NY
19136-2986 16066-5808 19522-8653 13209-9799 14210-1737
215-335-5010 724-631-1260 717-273-4544 315-451-3838 716-822-0051
Fax: 215-335-2163 Fax: 724-631-1206 Fax: 610-944-6019 Fax: 315-461-8662 Fax: 716-826-1544



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 133 _19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A CONTRACT TO HOODZ COMMERCIAL KITCHEN SERVICES FOR
THE SHADY LANE HOME AND CHILD CARE CENTER KITCHEN EXHAUST
MAINTENANCE AGREEMENT

WHEREAS, the Gloucester County Improvement Authority has a need to award a contract to
provide a service agreement for the Kitchen Exhaust System for the Shady Lane Home and Child Care
Center; and

WHEREAS, HOODZ, Commercial Kitchen Services, located at 606 Ryan Avenue, Suite Q1,
Westville, NJ, 08093 submitted the attached agreement; and

WHEREAS, the Gloucester County Improvement Authority has received an agreement dated
May 14, 2019 from HOODZ Commercial Kitchen Services to provide annual kitchen exhaust
maintenance and cleaning to comply with New Jersey Fire Code for Health and safety of the residents
and child day care; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated May 14, 2019 certifying that sufficient funds have been
appropriated and are available to cover this agreement. The funds are available by virtue of an
appropriation in Budget Line Item #96-00-150-531, 97-00-180-003. The original of said
Certification is attached to the original of this Resolution and shall be kept on file at the Gloucester
County Improvement Authority office for an annual amount not to exceed $1,704.14.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The services shall be maintained for the Shady Lane Home and Child Care
Center, for the amount specified, under all terms and conditions contained in the agreement. This
agreement is effective June 1, 2019 through May 31, 2021.

Section 2. The Chairman, Vice Chairman and the Executive Director of the Gloucester
Improvement Authority are hereby authorized to execute any and all agreements and related documents
necessary to award the contract. Any and all contracts or related documents necessary to award and
complete the contract should be in the form acceptable to the Gloucester County Improvement
Authority’s board.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in Woodbury,
New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

G 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentressye'ﬁairman

ATTEST:

T d S benad

Paul W. Lenkowski Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority

TO: Gloucester County Improvement Authority

RE: Approving a contract renewal through May 2021 for HOODZ kitchen exhaust
cleaning **SLH, CDC

Amount: $1,704.14

Any expenditure required for the above referred contract is properly chargeable to the (line item

#: 96-00-150-531 $1,022.48
97-00-180-003 $ 681.66

I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Dated: May 14, 2019

ORIGINAL



———
HOODZ

9.0 Pricing
MAINTENANCE CLEANING AND INSPECTION PRICINGY?
System or Component Frequency? Price Per Cleaning’
Main Line $657.07
Includes cleanout of hood, fan, and accessible ductwork from each ’
Duct Access Panels 2 x/yr
Includes opening, cleanout/inspection, and reinstallation of all existing duct access $195
panel

Filter Maintenance
Sole responsibility of kitchen staff or filter exchange Initials
By initialing, you understand HOODZ will not clean hood filters.

Scheduling Flexibility
Pricing is based upon access to the facility at agreed upon days and times, on at least 3 days per week
Initials
By initialing, you understand that pricing provided is based on access to the facility as detailed above.

1All prices are exclusive of applicable state and local taxes.

2Price is based upon access to the facility when the kitchen is not in use

3Frequency may need to be adjusted to comply with Fire Code.

*Add-on services are performed in addition to the primary service listed first. If add-on services are requested separate from
the primary service, a service call charge will apply. Add-on services are all services not on the first line above.

Additional Services

Description Quantity Unit Price

Fan Belt Maintenance: Accessible fan belts are inspected during As needed $45 ea.
each service. If fan belt maintenance is accepted, HOODZ will
replace worn/damaged belts as needed, and all belts will be changed
biannually for preventative maintenance.

Accept or Decline

Annual Cleaning Total: $ 1,704.14 + tax

| HOODZ

I Picture Perfect Standard
All HOODZ Services are digitally documented. A Picture Report with before and after pictures is included with each service.

Ver. 2018-06 HOODZ Proposal - Shady Lane Nursing Home - 5-14-2019.docx 6



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. l3 Ll -19

RESOLUTION AWARDING A CONTRACT TO DR. DAVID MCCOMB, DO, FAPA,
FOR PSYCHIATRY SERVICES FOR THE SHADY LANE HOME
WHEREAS, the Gloucester County Improvement Authority has a need to award a

professional Services contract for Psychiatry Services at the Shady Lane Home; and
WHEREAS, the residents require a need for a Psychiatrist; and

WHEREAS, the Gloucester County Improvement Authority has selected Dr. David
McComb, DO, FAPA, Geriatric Psychiatrist for the Shady Lane Home; and

WHEREAS, a Certification has been issued by the Financial Officer of the
Gloucester County Improvement Authority dated May 6, 2019 certifying that sufficient funds
have been appropriated and are available to cover this contract. The funds are available by
virtue of an appropriation in (budget line 96-00-110-703); the original of said Certification is
attached to the original of this Resolution and shall be kept on file at the Gloucester County

Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby awards a
professional services contract to Dr. David McComb for Psychiatry Services as outlined in
the proposal to the Gloucester County Improvement Authority dated May 3, 2019, in an
amount not to exceed $8.000.00.

Section 2. The Chairman and the Executive Director of the Gloucester County
Improvement Authority are hereby authorized to execute any and all documents necessary to
sign its contract with Dr. David McComb for the position of Psychiatrist at the Shady Lane

Home.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

A
CHARLES F?V(RESS., Chairman

ATTEST:

CLNE T T

PAUL W. LENKOWSKI, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement
Authority on Thursday, May 16, 2019.



- .

CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Awarding a contract for SL Psychiatry Services. *Dr. David McComb

AMOUNT PROPOSED: § 8,000.00

Any expenditure required for the above referred contract is properly chargeable to the (line item
#: 96-00-110-703
I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonda (igliotti, Finance

Dated: May 6, 2019

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION AWARDING A TWO YEAR CONTRACT RENEWAL TO BRANDYWINE
ELEVATOR COMPANY FOR ELEVATOR MAINTENANCE & REPAIR FOR THE
SHADY LANE COMPLEX

WHEREAS, the Gloucester County Improvement Authority has a need to award a contract
extension for Elevator Maintenance & Repair for the Gloucester County Improvement Authority

Shady Lane Complex; and

WHEREAS, the Gloucester County Improvement Authority had solicited and received bids

for the Elevator Maintenance & Repairs; and

WHEREAS, Brandywine Elevator Company (“hereinafter referred to as Brandywine™)
submitted the lowest responsive bid for the total price not to exceed $ 916.70 which is derived from
the Annual Preventive Maintenance budget for year 2019. At the conclusion of said contract, the
GCIA reserved the right to extend this contract under the same terms and condition as outlined in the
bid specification for an additional two years under year two pricing not to exceed $ 916.70 annually;

and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated May 7. 2019, certifying that sufficient funds have been
appropriated and are available to cover this contract, the funds are available by virtue of an
appropriation in (line item, 01-00-105-141, 97-00-180-003, 96-00-150-531), accordingly for the
years, 2019, 2020 and 2021. The original of said Certification is attached to the original of this

Resolution and shall be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby awards a contract

renewal for Elevator Maintenance & Repair, for the Gloucester County Improvement Authority,

1



Shady Lane Complex as outlined in the bid specification submitted to the Gloucester County
Improvement Authority dated April 8, 2016 and attached ‘hereto for a total amount not to exceed
$916.70.

Section 2. The Chairman, Vice Chairman and the Executive Director of the Gloucester
County Improvement Authority are hereby authorized to execute any and all documents necessary to
sign its contract with Brandywine Elevator Company and the Gloucester County Improvement

Authority as outlined above.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress £ hairman

ATTEST:

LT T

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, May 16, 2019.



Shady Lane Home 256 County House Rd. Equipment
One-2 level ThyssenKrupp Elevator

$ 45835 (2019)
471.35 (2020)
484.35 (2021)

Elevator Shady L.ane Home Historic Bldg.
One 2-Level Westinghouse Elevator

$ 45835 (2019)
47135 (2020)
484.35 (2021)

Any repairs will be subject to the following hourly rate:

4.2

(2019/2020) (2020/2021)
Standard Rate Mechanic $ 185.66 $ 190.66
Overtime Rate Mechanic 315.09 $ 325.09
Standard Rate Helper $ 175.05 $ 180.05
Overtime Rate Helper $ 304.48 $ 314.48
Standard Rate Team $ 371.32 $ 381.32
Overtime Rate Team $ 631.24 $ 641.24

Percentage off parts discount 10%

Payments will be made to the CONTRACTOR or FINANCING AGENCY after he

submits payment request on AUTHORITY vouchers in accordance with Section XI of the Bid

Specifications.

ARTICLE 5. DEFAULT

5.1

5.2

If the CONTRACTOR fails to properly perform any function essential to the successful
completion of the maintenance or repair as described, the AUTHORITY may withhold
payment to the CONTRACTOR on five (5) days written notice and use the funds
withheld to perform that function itself. In addition, the AUTHORITY may pursue its
rights under the performance bond on five (5) days written notice of failure to perform
any essential function.

The CONTRACTOR shall perform remedial work made necessary by the
CONTRACTOR'S failure to comply with State or other applicable laws and regulations
or rules and regulations of the AUTHORITY. The CONTRACTOR shall be liable for



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Approving a two year contract extension through May 2021 for

Elevator Maintenance Services with Brandywine Elevator ** SLH, CDC, OSL

Amount: $916.70

Any expenditure required for the above referred contract is properly chargeable to the (line item

#  01-00-105-141
96-00-150-531
97-00-180-003

[ hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to
the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Dated: May 7, 2019

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION AUTHORIZING A ONE YEAR EXTENSION TO THE
GRANT FACILITY MANAGEMENT AND GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY CONTRACT

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) had a need to award a contract for facility management services for the Shady Lane
Home, Shady Lane CDC and Shady Lane Complex; and

WHEREAS, Grant Facility Management had provided a proposal to the Gloucester
County Improvement Authority for said services dated March 21, 2017, in the total amount not

to exceed $810.074.00 for year #3; and

WHEREAS, the Gloucester County Improvement Authority awarded Grant Facility
Management (144-17) the contract to provide facility management services for the Shady Lane
Home, Shady Lane CDC and Shady Lane Complex; and

WHEREAS, the GCIA intends to extend said contract to year three (3) pricing; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby authorizes a
contract extension for year three (3) to Grant Facility Management for facility management
services for Shady Lane Home, Shady Lane CDC, and Shady Lane Complex.

Section 2. The Chairman, Vice Chairman or the Executive Director of the Gloucester
Improvement Authority is hereby authorized to execute any and all documents necessary to sign
its contract extension with Grant Facility Management for facility management services for the
Shady Lane Home, Shady Lane CDC and Shady Lane Complex.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT
3 A

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

2

CHARLES FEI}’PKESS, Chairman

ATTEST:

PAUL W. LENKOWSKI, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16,
2019.




9

188 Fries Mill Rd, Suite F2
Turnersville, N) 08012

856.740.9533 P
rm 8688.476.1020
/| www.grantfacility.com

Integrative
Facilities
Management

May 10, 2019

Mr. George Strachan

Executive Director

The Gloucester County Improvement Authority
109 Budd Boulevard

Woodbury, NJ 08096

Re: Revised Cost Proposal -~ Maintenance Services
GCIA Housekeeping / Maintenance Management and Services
Shady Lane Complex, Clarksboro, NJ

Dear Mr. Strachan,

This letter serves as a revision to our Cost Proposal dated April 22, 2019. Grant Facility Management is
pleased to provide our proposal for the Year 3 scheduled 3% increase for the contracted services.

Our not-to-exceed annual pricing for this service will be $810,074.00 per year and will be involced
monthly. The breakdown follows:

1. Current Contract Amount: $786,480.00
2, Year 3 Scheduled Increase @ {3%) $23,594.00
Total Contract Value $810,074.00

The entire Grant team has enjoyed our experience with the staff and the residents at Shady Lane Nursing
Home. We are excited about the continued opportunity to provide our services and look forward to
working with the Nursing Home's Leadership Team and staff.

Thahkyou forsthe opportunity.

irc
James P, Grant, COO
Grant Facility Management




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Authorizing year #3 contract extension for Facility Management to Grant

Integrative Facilities Management ** SLH, CDC, OSL

AMOUNT PROPOSED: $810,074.00

Any expenditure required for the above referred contract is properly chargeable to the (line items

#: 01-00-105-190
96-00-190-001
97-00-190-001

I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Dated: May 16, 2019

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. | 3 ]-19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AND APPROVING THE VOIDING OF “STALE DATED” CHECKS
ASSOCIATED WITH SHADY LANE NURSING HOME

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) owns and operates the Shady Lane Nursing Home; and

WHEREAS, bank accounts for the Shady Lane Nursing Home are maintained at TD Bank;
and

WHEREAS, “stale dated checks” are checks that have been outstanding for a period of
six (6) months or greater which a bank is not obligated to honor; and

WHEREAS, the GCIA has “stale dated” checks totaling $437.00 which are broken down
as follows and attached to resolution:

BANK ACCOUNT NAME AMOUNT
Shady Lane Operating - TD Bank $53.00
Shady Lane Operating - TD Bank $384.00

Total $437.00

; and

WHEREAS, it has been determined that it is in the best interest of the GCIA to void the
checks listed above for the reason stated above.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. That the GCIA does hereby authorize and approve the voiding of the “stale
dated” checks listed above which total $437.00.

Section 2. That the Chairman, Vice Chairman and the Executive Director of the
Gloucester Improvement Authority are hereby authorized to execute any and all documents related
to this matter.

Section 3. This Resolution shall take effect immediately upon adoption.



Recorded Vote

AYE NO ABSTAIN ABSENT

% 2.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

=

CHARLES FENPRESS, Chairman

ATTEST:

O R\ W

PAUL W. LENKOWSKI, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.



May 1, 2019
01:40 P -

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
Check Register By Void Date

Page No; 1

Range of Checking Accts: 96001
Report Type: Void Checks

to 96001

Report Format: Detail

Range of void Dates: 01/01/19 to 12/31/19
Check Type: Computer: Y Manual: Y Dir Deposit: Y

Check # check Date vendor

Reconciled/void Ref Num

PO#  Item Description Amount Paid Charge Account Account Type Contract Ref Seq Acct
96001 S/L operating 7857040278
13 0y17/19 Alignment Check VOID
15908 09/21/17  SLAIRGAS AIRGAS (void Reason: Paid January's b/1) 01/18/19 voIp 3528
17-03581 1 oxygen cylinder 10.44 96-00-110-410 Expenditure 14 1
Nursing Supplies
17-03581 2 hazmat handling 12.49 96-00-110-410 Expenditure 15 1
Nursing Supplies
2.93
16542 04/19/18  SLPLATTS PLATT'S FARM MARKET (void Reason: Stale Check) 01/18/19 voIo 3614
18-01631 1 flower pots volunteer dinner 53.00 96-00-140-410 Expenditure 20, 1
Supplies
17160 12/20/18  SLBRANDY BRANDYWINE ELEVATOR COMPANY (Void Reason: Finance Invoice) 01/18/19 voID no
18-05053 1 ELEV. REPAIRS OSL INV¥ 7-31467 384,00 96-00-150-530 Expenditure 46 1
Maintenance & Repairs
17297 01/17/19  SLPATRIO PATRIOT ROOFING, INC. (void Reason: Wrong Vendor) 01/18/19 voID 37132
19-00174 1 ANNUAL INSPECT. SPRINKLER SYS 1,275.00 96-00-150-531 Expenditure 181 1
Maintenance Facility Service Contracts
17321 02/21/19 Alignment Check VOID
17417 02/21/19 SLUSLAB US LAB & RADIOLOGY, INC. (void Reason: WRONG AMOUNT) 03/01/19 vo10 3753
19-00593 1 JANUARY LAB SVC INV# 553249 454.30 96-00-110-711 Expenditure 194 1
Lab
17421 03/21/19 Alignment Check VOID
17486 03/21/19 SLPPS  PPS (void Reason: WRONG AMOUNT) 04/01/19 vorp 3176
19-01252 1 CONCENTRATOR RESPIRONICS 150.00 96-00-110-410 Expenditure a3 1
Nursing Supplies
19-01252 2 CONCENTRATOR RESPIRONICS 150.00 96-00-110-410 Expenditure 9 1
Nursing Supplies
19-01252 3 LUBRICATH FOLEY LTX 24,00 96-00-110-410 Expenditure 20 1
Nursing Supplies
324.00
17506 04/18/19 Alignment Check VOID
Checking Account Totals Ppaid Void Amount Paid Amount_Void
Checks: 0 10 0.00 2,513.23
Direct Deposit: 0 0 0.00 0.%%
Total: 0 10 0.00 2,513,

5/16/19




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. |38 —19

RESOLUTION AUTHORIZING AN ADJUSTED BALANCE DUE AND A
REPAYMENT ARRANGEMENT INCLUDING THE WAIVER OF LATE FEE
CHARGES WITH THE RESPONSIBLE PARTY OF A SHADY LANE NURSING
HOME FORMER RESIDENT

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) owns and operates the Shady Lane Nursing Home (hereinafter referred to as “SLH™);
and

WHEREAS, Eleanor Barton was a resident of SLH from January 2016 to December 2017;
and

WHEREAS, Eleanor Barton’s payer status was Medicaid; and

WHEREAS, the State of New Jersey Department of Human Services provides a Statement
of Available Income for Medicaid Payment (hereinafter referred to as “PR-1") which lists the
Medicaid recipient’s cost share toward their stay at a Long Term Care Facility; and

WHEREAS, Albert Azzari was the responsible party for Eleanor Barton; and

WHEREAS, Albert Azzari did not remit the entire cost share as stated on the PR-1 to SLH
and accumulated a past due balance of $4,593.310n the former resident’s account; and

WHEREAS, attempts were made to collect the balance due prior to and after the resident’s
departure in December 2017; and

WHEREAS, Albert Azzari is unable to pay the balance due of $4,593.31 in (1) lump sum
payment and has requested a $593.31 adjustment to the balance due and payment arrangements of
$500.00 per month for eight (8) months totaling $4,000.00; and

WHEREAS, the GCIA desires to waive the late fee charges on the account of Eleanor
Barton during the balance pay down period.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The GCIA does hereby authorize an adjustment to the balance and payment
arrangements with the responsible party, Albert Azzari, and the waiver of late fee charges that
would have been assessed, for the reasons stated above.



Section 2. In the event the responsible party, Albert Azzari, fails to comply with the
terms of this plan, then Albert Azzari shall be in default and this plan shall be declared null and
void and the GCIA shall have the authority to recoup any outstanding late fee charges and
payments inclusive of the $593.31 balance due adjustment.

Section 3. The Chairman, Vice Chairman or the Executive Director of the Gloucester
Improvement Authority is hereby authorized to execute any and all documents related to this
matter. Any and all related documents necessary should be in the form acceptable to the Gloucester
County Improvement Authority’s solicitor.

Recorded Vote: YES NO ABSTAIN ABSEAN

3 2.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in Woodbury,
New Jersey on Thursday, May 16, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FE)%RESS, Chairman

ATTEST:

20 S b

PAUL W. LENKOWSK]I, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.

bl

PAUL W. LENKOWSKI, Secretary




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN THE GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY AND THE GLOUCESTER COUNTY SPECIAL
SERVICES SCHOOL DISTRICT

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA” is the owner of premises described as “Shady Lane Child Development Center: located at

256 County House Road, Clarksboro, NJ 08020 (the “Premises™); and

WHEREAS, the Gloucester County Special Services School District (“GCSSSD”) was
established by the Gloucester County Board of Chosen Freeholders in accordance with the N.J.S.
18A:46-29, et seq., for the education and treatment of children with disabilities, as such children are
defined in N.J.S. 18A:46-1, and is subject to rules and regulations of the New Jersey State Board of

Education; and

WHEREAS, GCIA wishes to accommodate GCSSSD and make the premises available
consistent with the terms of Agreement, attached hereto and made part hereof, and with absolutely
no obligation on the part of GCIA to provide supervision, control or maintenance, as further

described in the attached Agreement; and

WHEREAS, the term of the attached agreement is one year and shall commence on July 1,
2019 and end on June 30, 2020.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Chairman, Vice Chairman and the Executive Director of the
Gloucester County Improvement Authority is hereby authorized to execute the attached Agreement

to effectuate the purpose of this Resolution.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fer;tres hairman

ATTEST:

Rl Sl

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, May 16, 2019.



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. l 9 0 -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AND APPROVING THE VOIDING OF “STALE DATED” CHECKS
ASSOCIATED WITH THE DREAM PARK

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) owns and operates the Dream Park; and

WHEREAS, bank accounts for the Dream Park are maintained at Fulton Bank; and

WHEREAS, “stale dated checks” are checks that have been outstanding for a period of
six (6) months or greater which a bank is not obligated to honor; and

WHEREAS, the GCIA has “stale dated” checks totaling $427.45 which are broken down
as follows and attached to resolution:

BANK ACCOUNT NAME AMOUNT
Dream Park Operating-Fulton Bank $367.45
Dream Park Operating-Fulton Bank $60.00

Total $427.45

; and

WHEREAS, it has been determined that it is in the best interest of the GCIA to void the
checks listed above for the reason stated above.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. That the GCIA does hereby authorize and approve the voiding of the “stale
dated” checks listed above which total $427.45.

Section 2. That the Chairman, Vice Chairman and the Executive Director of the
Gloucester Improvement Authority are hereby authorized to execute any and all documents related
to this matter.

Section 3. This Resolution shall take effect immediately upon adoption.



Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

c 4

CHARLES FEy‘kEss, Chairman

ATTEST:

RO avharnchs

PAUL W. LENKOWSKI, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, May 16, 2019.



May 1, 2019
01:41p4 -

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
Check Register By Void Date

Page No: 3

Check # Check Date Vendor
PO#  Item Description

Reconciled/void Ref Num

Amount Paid Charge Account Account Type Contract Ref Seq Acct

98003 Continued

Logan Dream Park

7389 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7390 04/12/19 (Void Reason: OUT OF ORDER) 04/12/19 vo1D 0
7391 04/12/19 (Void Reason: OUT OF ORDER) 04/12/19 voID 0
7392 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voIp 0
7393 04/12/19 (void Reason: QUT OF ORDER) 04/12/19 voIo 0
7394 04/12/19 (Void Reason: OUT OF ORDER) 04/12/19 voID 0
7395 04/12/19 (void Reason: QUT OF ORDER) 04/12/19 voID 0
7396 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7397 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7398 04/12/19 (Void Reason: QUT OF ORDER) 04/12/19 voID 0
7399 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7400 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voIp 0
7401 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7402 04/12/19 (void Reason: QUT OF ORDER) 04/12/19 vo1D 0
7403 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voIp 0
7404 04/12/19 (void Reason: OUT OF QRDER) 04/12/19 voID 0
7405 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7406 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
7407 04/12/19 (void Reason: OUT OF ORDER) 04/12/19 voID 0
6935 05/17/18 LPATLIS ATLANTIC CITY ELECTRIC (Void Reason: CHECK WAS NOT CASHED) 04/15/19 voID 3628
18-01977 1 ELECT D/P BARN #5500 3758 855 367.45 98-00-100-150 Expenditure 0 1
Utilities
6915 04/19/18  LPSHERID EMILY SHERIDAN (void Reason: NEVER CASHED) 04/16/19 vo1D 3616
18-01425 1 REFUND FOR E. SHERIDAN 522.50 98-55-000-002 Expenditure ¥ 1
refund of security Deposit w/o/b
18-01425 2 REFUND FOR E. SHERIDAN 462.50- 98-55-000-003 Expenditure 40 1
a/r refunded against Security deposit
60.00
7307 04/18/19 Alignment Check (0]
5pid/194/18/19 04/18/19 voID 0




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

resoLutionNo. 141 _19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING CONTRACT TO SEAHORSE EQUESTRIAN LLC FOR A
COMPREHENSIVE EQUESTRIAN PROGRAM AT THE GLOUCESTER COUNTY
DREAM PARK

WHEREAS, the Gloucester County Improvement Authority has a need to award a contract
for Comprehensive Equestrian services at the Gloucester County Dream Park; and

WHEREAS, the Gloucester County Improvement Authority has solicited and received bids
for Comprehensive Equestrian Services at the Gloucester County Dream Park pursuant to the Public
Bidding Process; and

WHEREAS, based on the proposed bid amount for per day use rate, the GCIA awarded the
contract to Seahorse Equestrian, LLC as a Comprehensive Equestrian Services as listed on the
attached bid form dated May 7, 2019; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. A (24) month contract shall be awarded to Seahorse Equestrian, LLC located
at 636 Topeka Ave, Mantua, NJ 08012 commencing June 1, 2019 and concluding May 31, 2021 for
an all-inclusive Comprehensive Equestrian Program for the rate of $300.00 per day, under all terms
and conditions contained in the Bid Specification package.

Section 2. The Chairman, Vice Chairman or Executive Director of the Gloucester
Improvement Authority is hereby authorized to execute any and all contracts and related documents
necessary to award the contract. Any and all contracts or related documents necessary to award and
complete the contract should be in the form acceptable to the Gloucester County Improvement
Authority.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENFPRESS, Chairman

ATTEST:

R0 PR\ VO VNS 3y

PAUL W. LENKOWSKI Secretary/Treasurer

T o Sandhanhs

PAUL W. LENKOWSKI Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement
Authority on Thursday, May 16, 2019.



GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Comprehensive Equestrian Program

The term will commence on June 1, 2019 thru May 31, 2021 (24 consecutive months). At the
conclusion of this contract, upon reasonable notice given to the contractor, the GCIA at its option

reserves the right to extend this contract under the same terms and conditions for a period of up to two
years.

TECHNICAL SPECIFICATIONS

DESCRIPTION: Comprehensive Equestrian Program in English and Western
disciplines for Adults and Children.

Half Hour or Full Hour riding lessons

Group or Private Lessons

Holiday Parties with ponies/horses

Special Equine Events

Summer Camps

Boy/Girl Scout Equine Merit Badge Training

4-H Equine oriented Events and Clinics

Organizational aid for Interscholastic Equestrian Association IEA) and
Intercollegiate Horse Show (IHSA) Events

Program schedules must be coordinated with the Dream Park, to ensure availability of
space requirements. Lesson coordinator must pay the Dream Park a biddable dollar
amount per month for program use,

Bid Amount for program use: $ SDO L OO

Lessons will be held in main arena, Bubble, TRC and any outside arenas. The arena use
and location will be determined by events taking place at the Dream Park that take
precedence over the Equestrian program.

24



