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RESOLUTION# | 54~ G

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING EXECUTION
OF A SHARED SERVICES AGREEMENT BETWEEN
THE COUNTY OF GLOUCESTER, NEW JERSEY AND THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
FOR THE ADMINISTRATION OF THE NEW JERSEY CLEAN
COMMUNITIES GRANT PROGRAM ACTIVITIES
FOR THE YEAR 2019

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
the “GCIA™) is a body politic and corporate of the State of New Jersey, with its principal offices
located at 109 Budd Boulevard, Woodbury, New Jersey; and

WHEREAS, the County of Gloucester (hereinafter referred to as the “County”) is a body
politic and corporate of the State of New Jersey, with its principal offices located at 2 North
Broad Street, Woodbury, New Jersey; and

WHEREAS, the State of New Jersey has provided funds to the County through the New
Jersey Department of Environmental Protection (hereinafter referred to as the “NJDEP”) in the
amount of One Hundred Forty-Six Thousand Six Hundred Twenty Nine Dollars and Fifteen
Cents ($146,629.15) (hereinafter referred to as the “Clean Communities Grant™) under and
pursuant to the New Jersey Clean Communities Program Act, N.J.S.A. 13:1E-213, et seq.
(hereinafter referred to as the “Act”); and

WHEREAS, the County is therefore required by the Clean Communities Grant, and the

Act, to provide Clean Communities Program activities consistent with the terms of the Clean



Communities Grant and the Act (hereinafter referred to as the “Activities”); and

WHEREAS, the GCIA maintains and operates as Office of Recycling, so that it employs
personnel that are qualified, capable and willing to provide the Activities that the County is
responsible to provide consistent with the terms of the Clean Communities Grant and the Act;
and

WHEREAS, the GCIA is then able through its Office of Recycling, and its staff, based
on its experience, to provide the Activities within the County in accordance with the terms of the
Clean Communities Grant and the Act; and

WHEREAS, the GCIA has in the past provided such Activities for and on behalf of the
County under prior agreements; and

WHEREAS, the County is desirous of delegating to the GCIA the responsibility for
provision of the Activities that the County may be required to undertake in accordance with the
Clean Communities Grant and the Act throughout the County; and

WHEREAS, the County and the GCIA desire to enter into this Shared Services
Agreement for the purpose of having the GCIA provide for the County the Activities for the year
2018 throughout the County, consistent with the terms and provisions of the Clean Communities
Grant, the Act, and the Uniform Shared Services and Consolidation Act, N.J.S.A. 40A:65-1, et
seq. (hereinafter the "Shared Services Act”); and

WHEREAS, the Shared Services Act, N.J.S.A. 40A:65-1, et seq., specifically authorizes
local government units, including, but not limited to, counties and authorities such as the GCIA

to enter into agreements for the provisions of Shared Services.



P

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority and the Members thereof, on the 18" day of July 2019, as follows:

Section 1. That the GCIA does hereby approve and authorize the execution of
the attached Shared Services Agreement between the County of Gloucester, New Jersey
and the GCIA for the administration of the New Jersey Clean Communities Grant
Program Activities for the year 2019.

Section 2, The Chairman and/or Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute the Shared
Services Agreement on behalf of the GCIA.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote:
AYE NO ABSTAIN ABSENT

2)

The foregoing is a true copy of a Resolution adopted by the Authority on July 18, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

/MW@

CHARLES FENTRESS, Chairman

ATTEST:

o XY (R WY TV

Paul W. Lenkowski, Secretary/Treasurer



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. l lgo -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING A SHARED SERVICES AGREEMENT WITH THE COUNTY OF
GLOUCESTER TO PROVIDE CARE MANAGEMENT SERVICES FOR THE ELDERLY
WHEREAS, the Gloucester County Improvement Authority operates the Shady Lane

Nursing Facility; and

WHEREAS, there is management in place at the Shady Lane Home that is in charge of the

administration of medical services; and

WHEREAS, the Gloucester County Improvement Authority and the County of Gloucester

have a mutual interest in the elderly residents of Gloucester County; and

WHEREAS, the Authority, through the management of the Shady Lane Home, is in a
position to contribute its resources to the County to provide Care Management Services along with
additional support services of Homemaker Assistance, Adult Day Care and Respite Care to the
elderly suffering from Dementia related illnesses to ensure that placement in an institution setting is

avoided; and

WHEREAS; the Authority and the County desire to enter into an agreement to share

services and resources to jointly provide Care Management Services; and

WHEREAS; a proposed shared services agreement for such services is attached to this

Resolution; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated June 27, 2019 certifying that sufficient funds have been

appropriated and are available to cover this contract in the amount not to exceed $13.584.00. The

funds are available by virtue of an appropriation in (line item, 96-00-110-134); the original of said



Certification is attached to the original of this Resolution and shall be kept on file at the Gloucester

County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 18th day on July, 2019 that the Chairman, Vice
Chairman and Executive Director of the Gloucester County Improvement Authority are herein
authorized and directed to execute a Shared Services Agreement with the County of Gloucester to

effectuate the purpose of this Resolution, in the form attached hereto and made a part hereof.
ADOPTED, at a meeting of the Gloucester County Improvement Authority held in

Woodbury, New Jersey on Thursday, July 18, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

2]

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentrcsiy(fhairman

ATTEST:

EEA N YN T )

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, July 18, 2019.

AT Y T

Paul W. Lenkowski, Secretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority

TO: Gloucester County Improvement Authority

RE: Authorizing a Shared Services Agreement for Peer Grouping for Shady Lane
Home.

AMOUNT PROPOSED: $13,584.00

Any expenditure required for the above referred contract is properly chargeable to the (line item
#:96-00-110-134
[ hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract,

GLOUCESTER COUNTY IMPROYEMENT AUTHORITY

Rhon(;é Gigliotti, Finah’cﬁir tor

Dated: June 27, 2019

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING CHANGE ORDER NO. 2 FOR THE PMT-020 CONTRACT
WITH COMMERCE CONSTRUCTION CORPORATION FOR THE PHASE Il WHARF
CONSTRUCTION AT THE PAULSBORO MARINE TERMINAL

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as the
“GCIA”) had a need to award a contract for the construction of the phase II wharf at the Paulsboro

Marine Terminal; and

WHEREAS, the GCIA previously awarded a contract to COMMERCE
CONSTRUCTION CORPORATION in the amount of $142,267,025.00 for the work associated

with said project; and

WHEREAS, it has been determined that Change Order #2 to the original contract with
COMMERCE CONSTRUCTION is needed as proposed to the Gloucester County Improvement
Authority dated June 26, 2019 outlining the need for Change Order #2, which will increase the
contract by $398.584.00. Change Order #2 is attached hereto and made a part of this Resolution,
thereby increasing the contract amount to $142.789.557.00; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby approves Change
Order No. 2 as outlined to the Gloucester County Improvement Authority dated June 26, 2019 and

attached hereto for an increase in the sum of $398.584.00.

Section 2. The Chairman, Vice Chairman and Executive Director of the Gloucester

County Improvement Authority are hereby authorized to execute any and all documents necessary



to COMMERCE CONSTRUCTION for the Paulsboro Marine Terminal Phase II Wharf

Construction Project.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, July 18, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

5

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

e e

CHARLES FENTRESS, Chairman

ATTEST:

R S lhmcemedi

Paul W. Lenkowski, Secretary/Treasurer




CHANGE ORDER FOR CONSTRUCTION CONTRACT

Gloucester County Improvement Authority
Contract: PMT-020: Phase 2, Wharf Construction

Commerce Construction Corporation Gloucester County Improvement Authority (GCIA)
603 Heron Drive Port of Paulsboro Redevelopment

Unit 1 254 County House Road

Bridgeport, NJ 08014 Clarksboro, NJ 08020

Change Order No.: PMT-020: CO #2
Date: June 26, 2019

The Contractor is directed to make the following changes to the Contract:

1)
2)

3)

4)

5)

6)

1)

2)

Description of Work:
Perform the work in accordance with the following:

Changes to Temporary Electric, SCS # 003 in the amount of $108,000.

Change to the Project Documents to install Corrosion Resistant Concrete above Elevation 6'-8, to the 15! Joint for the
entire Phase || Wharf Expansion, SCS # 005 in the amount of $263,361.

Credit for Change Request Value Engineering No. 1 for a revised Closed Pile Bottom, SCS #006 in the amount of -
$46,973.

Additional Pile Cut Offs Down River, (Total Cut Offs were 919, Bid Amount is 800), SCS #009. Pile Corrugated
Encasements, with Pumped Grout at locations where pile coating did not extend to desired elevation, SCS #002.
Amount of this No. 4, $100,891.

Credit for Contingent Line 018, for relocating discharge pipe in the River from the BP Ground Water Treatment Plant,
Operations, not needed, in the amount of -$26,695.

Schedule No. 3 dated May 30, 2019 is incorporated into this Change Order, which does not extend the completion
date of August 25, 2021 for the entire Wharf Phase 2 Construction but does modify the Down-River completion date to
June 15, 2020. This Schedule No. 3 update is a $0 cost impact.

Justification (Reason for Change):

Iltem No. 1, required installation of new transformer, to be kept on site after completion of the project and rental of
diesel generator for approximately 6 months. The contract documents indicated a trailer for the Owner's Engineer and
Construction Manager's use to be located in the northwestem portion of the site. The Contractor's trailer complex was
to be located adjacent to the terminal entrance where an electrical transformer and power rack was installed
specifically for the contractor's trailers. After contract award, the Contractor indicated their desire to have their and
their subcontractor’s trailers located in the northwestem portion of their site in their designated staging and laydown
area. The existing site electric was sufficient to supply power to the one trailer in the northwestem portion of the site
(the Owner's Team's trailer), and the contract documents included running electric from an existing transformer to the
Owner's Team's trailer. The Owner, CM Team and Engineer concurred there were efficiencies in locating the
Contractor’s trailer complex in the northwestern area, but the existing transformer was not sufficient to supply electric
to all of the Contractor's and their subcontractor’s trailers. Therefore, a new transformer and power rack was required
to be installed to supply electric to the Contractor's trailer complex. This change is for the matenal, equipment, and
labor used to install the new electric.

Item No. 2 is a result of changing the concrete corrosion inhibitor admixiure matenal to be installed to an elevation
above Elevation 6'-6". The contract documents indicated that corrosion resistant concrete for tidal issues was
required to be installed for all cast-in-place concrete installed at EL. 6'-6" and below. After contract award, the
Contractor indicated that since the majority of the pile caps span this elevation, it would be time-consuming to install
the corrosion resistant concrete to a construction joint and then place standard concrete above that elevation to the
top of the pile caps. The Owner, CM Team and Engineer agreed to facilitate constructing the pile caps in one pour,
the Contractor could install corrosion resistant concrete in the entire caps.




PMT-020 Change Order # 2
June 26, 2019
Page 2 of 3

This change is for the added cost of the corrosion inhibitor admixture into the concrete mix for the volume of concrete
above EL. 6'-6". This change provides schedule and quality reassurance, and the addition of the extra inhibitor will
provide additional long-term protections in the event of future increased water elevations..

3) ltem No. 3 is a result of change request accepted by the Design Team.

4) Based on Phase 1 construction, it was anlicipated that piles would be required to be driven either longer or shallower
than their bid-length. The bid form allowed for a roughly even split between pile extensions and pile cutoffs. The Bid
form included a quantity of 800 Pile Cut Offs for the entire Project. 919 Pile Cut Offs were utilized on the Down-River
section of the wharf. However, less than 20% of the bid quantity was utilized for pile extensions. While it is expected
that a credit for unused Pile Extensions will offset the cost for the additional pile cut offs, this change order is being
implemented for good order based on the work and has no bearing on the Up River and Infill Pile Installations.
Related, this Item No. 4 also includes installation of a corrugated cover around five (5) piles with grout installation
where piles did not drive as deep as expected and pile coating did not reach desired elevation. The installation on the
corrugated cover and grout is in lieu of the specified coating to avoid future corrosion.

5) Item No. 5, the project called for a Contingent Cost to relocate a BP Discharge Pipe; since the Contractor realigned
the pile bents that interfered with the outfall pipe, this contingent item is not needed, and a credit for this line item is
applied to the contract.

6) The Project Schedule for the Phase 2 Down-River is modified to account for Pile Cut Offs and Pile Plan of Additional
Cages and Concrete.

Lump: Suny s CHANTE ORION cuwwsmmsmris s s e s v s v i e e T e $ $398,584

Not valid until signed by the Owner, Engineer, Construction Manager and Contractor.

O o LT T 3 T g YT P Tt L oo 3 142,267,025.00
Net change by previously authorized Change Orders........c.ccocvievreieeieeiriesesieeesssresersernsessassseneans $ 123,948.00
Contract Sum prior to this Change Order Was...........cuiverirerieiicieie it ss s e s sessensensrsesessessees $ 142,390,973.00
Contract Sum will be increased/decreased by this Change Order in the amount of..........c.ccoovevnnen. $ $398,584.00 ¥
New Contract Sum including this Change Order Will DE ... e, $ 142,789,557.00 |
Original Contract Completion Date.............ieiiiieiie i et ee et et e e August 25, 2021
Net Contract Time adjustments by prior Change OFders...........ocvvivevieeiiirersreriessiirorsssiiissnnen 0 Days
Contract Time adjustment as provided by this Change Order.............oocooviviie i 0 Days
Current Adjusted Contract Completion Date.............coovviiiiiiiiiii e e August 25,2021

ENGINEER CONTRACTOR

CH2M Jacobs Commerce Construction Corporation

1717 Arch Street, Suite 4400 603 Heron Drive

Philadelphia, PA 19103 Unit 1

Bridgeport, NJ 08014

By ¥ S__}——' Date ?}!DIM By Date _;73%7

Printed Name: Timothy Duncan Printed Name: Paul Martino




PMT-020 Change Order # 2

June 26, 2019
Page 3 of 3
OWNER CONSTRUCTION MANAGER
Gloucester County Improvement Authority Stantec Consulting Services, Inc.
Port of Paulsboro Redevelopment 1500 Spring Garden Street
254 County House Road Suite 1100
Clarksboro, NJ 08020 Philadelphia, PA, 19130
6|
By Date ate
Printed Name: Mario Christina Printed Name: Daniel Bontempo

Contractor’s Release of Claims and Waiver: By signing above, Contractor acknowledges that this Change
Order sets forth full and final compensation for the work identified in this Change Order, and upon receipt of
payment for the Change Order Work, Contractor hereby releases the GCIA from any and all liability under the
Contract for additional compensation for any materials, labor, overhead, profit, and any time extension or
damages related directly or indirectly to any delay or effect on the Contractor's schedule for performance of the
Contract and this Change Order Work.



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. ‘ (_?2 -19

RESOLUTION AWARDING A CONTRACT TO SCS ENGINEERS FOR
THE GAS COLLECTION AND CONTROL SYSTEM EXPANSION DESIGN AT THE
SOLID WASTE COMPLEX

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has a need to award a contract for the gas collection and control system expansion
design for the Gloucester County Solid Waste Complex; and

WHEREAS, the project requires a firm to provide said services; and

WHEREAS, SCS Engineers has provided a proposal to the Gloucester County
Improvement Authority for said services dated June 5, 2019, in the total amount not to exceed
$85,268.00; and

WHEREAS, the Gloucester County Improvement Authority has selected SCS Engineers
to provide landfill gas flare station design and energy recovery evaluation; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated July 16, 2019 certifying that sufficient funds have been
appropriated and are available to cover this contract, the funds are available by virtue of an
appropriation in #R1-19-130-513 the original of said Certification is attached to the original of
this Resolution and shall be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby awards a contract
to SCS Engineers for the landfill gas collection and control system design at the Gloucester
County Solid Waste Complex as outlined in the proposal from SCS Engineers to the Gloucester
County Improvement Authority dated June 5, 2019 and attached hereto for a total amount not to
exceed $85,268.00.

Section 2. The Chairman, Vice Chairman or the Executive Director of the Gloucester
County Improvement Authority is hereby authorized to execute any and all documents necessary
to sign its contract with SCS Engineers for the landfill gas collection and control system
expansion design for the Gloucester County Solid Waste Complex as outlined above.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, July 18, 2019.

Recorded Vote
AYE NO ABSTAIN ABSENT
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
T —
CHARLES FENTB:EgS, Chairman
ATTEST:

= T

PAUL W. LENKOWSKI, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, July 18,
2019.



ngr‘IFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp. Authority
TO: Gloucester County Improvement Authority
RE: Awarding contract for Gas Collection System Expansion Engineers to SCS

Engineers **SWC

AMOUNT PROPOSED: $85,268.00

Any expenditure required for the above referred contract is properly chargeable to the (line item
#: R1-19-130-513
I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject to

the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonda Gigliotti, Finance

Dated: July 16,2019

ORIGINAL



. m Environmental Consultants & Contractors
|

June b, 2019
File No. 13207002.06

Thomas H. Sullivan, CPM

Administrator

Gloucester County Improvement Authority
Solid Waste Complex

503 Monroeville Road

Swedesboro, NJ 08085

Subject: 2019 Gas Collection and Control System Expansion Design and CQA Services

Dear Tom:

Per our recent discussions, presented below is our proposal to provide the subject services relative
to the landfill gas (LFG) system expansion and flare station installation at the Gloucester County
Solid Waste Complex (Landfill).

TASK 1 - DESIGN AND BIDDING SERVICES

Obijectives

The objectives of this task are to finalize the LFG system expansion and flare station installation
design and to provide assistance during the bidding process. The gas collection and control system
(GCCS) expansion is required to comply with NSPS regulations.

Approach

The initial project approach was to install a new blower/flare station. However, this was changed to
include the gas system expansion and separate out the blower and flare equipment procurement.

As such, two bid packages are being prepared and the associated installation is being combined into
one contract. As for the design, the flare station had its own budget. The gas system expansion
design was commenced by using budget under our 2019 Consulting Task. However, additional
budget and scope are needed to complete it.

The general tasks to complete the design and bid documents include:

e Prepare site plans, piping profiles, and construction details.
e Prepare technical specifications, front end documents, and bid forms
e Prepare an engineer's estimate of construction costs.

Also under this task, SCS also will assist the Authority during the bidding process by performing the
specific tasks below:

* Producing drawing sets and bid document packages for distribution to interested bidders.
Reproduction and shipping costs will be covered by the fee charged to the bidders to
purchase the documents and not billed to GCIA. Based on our experience with recent

53 S, Main Street, Suite A, Medford, NJ 08055 | 609-654-4000 O

(M G



Mr. Tom Sullivan
June 5, 2019
Page 2

projects bid, most contractors request electronic documents that are transmitted without

charge.

Preparing addenda as necessary to clarify the bid documents.

Responding to bidder's questions in writing.

Reviewing bids received and writing a memorandum to evaluate bids and comment on
pricing as compared to the engineer’s estimate.

Assist GCIA in contacting references of the apparent low bidder, if necessary.

Work Products

The work products for this task include final design drawings and bid documents, bidder
communications, addenda (as needed), and the bid review memorandum.

TASK 2 — CONSTRUCTION QUALITY ASSURANCE SERVICES

Objectives

The objectives of this task are to observe the LFG construction activities (gas collection system
expansion and flare station installation) and to document that the installation is in accordance with
the intent of the design.

Approach

Upon issuance of a Notice-to-Proceed to the selected contractor, SCS will provide construction
engineering and construction quality assurance (CQA) services during installation of the LFG
collection system expansion and flare station installation. This includes review of electrical
submittals and related work by our subconsultant, Kupper Engineering, Inc. Specific activities are
anticipated to be as follows:

Observe system construction activities to verify general compliance with construction
documents and permit requirements. The onsite representative will be in contact with the
project engineer or manager on a daily basis to coordinate efforts and answer questions that
may arise regarding the intent of the design.

Observe construction, resolve questions or problems, prepare sketches, etc. SCS’ on-site
representative will provide these services on a full time basis during construction. Based on
the anticipated construction period (75 days to final completion), it is assumed that SCS'
representative would be on site for a total of 62 work days. Our experience is that
contractors typically work 10-hour days and that particularly during well drilling full time
observation is imperative. Contractors also sometimes want to work on Saturdays. For
budgeting purposes, we assume that they will work half of the available Saturdays.

During flare station installation, most of the work is above ground and part-time inspection
can be performed. Depending on equipment delivery schedule, this likely will occur after the
system expansion (not concurrent with it). We assume 4 hours/day during this phase of 3
weeks.

Attend the pre-construction conference, substantial completion inspection, and the final



Mr. Tom Sullivan
June 5, 2019

Page 3

close-out meeting and prepare and distribute meeting minutes and punch list(s) (as
appropriate) to meeting attendees. These specific meetings will be attended by both the
project manager and SCS' on-site representative. The on-site representative also will
coordinate and participate in routine progress meetings to be scheduled during the project.
The project manager may also attend a progress meeting if a design modification or changed
condition needs to be addressed. For budgeting purposes, it is assumed that the project
manager will attend four of the progress meetings.

Coordinate interpretations of plans and specifications with Contractor and Owner.

Review shop drawings, catalog cuts, and material submittals; other technical submissions;
and, contractor substitution requests for compliance with contract requirements and
recommend approval or rejection based on technical, contractual, and functional adequacy.
Distribute approved submittals and/or review comments to appropriate parties.

Review and evaluate Contractor change order proposals and alternatives concerning the LFG
system for technical adequacy, impact on other work items, and provide recommendations
for implementation.

Review Contractor applications for payment.
Provide GCIA with daily logs, meeting minutes, copies of submittal and RFI communications,

and other documentation as appropriate. At the end of the project, construction
documentation will be compiled in a binder and submitted to CCIA with the as-built drawings.

Work Products

Documentation of the work will include a construction certification report comprised of the following

sections:
e Description of the Work
e Construction Photographs
o Well Logs

Field Notes/Daily Logs
Air Pressure (Pipe Leak) Test Logs

e As-built Drawings

The field surveying to produce the as-built conditions will be performed by the contractor.

FEE

SCS will perform these service on a time and materials basis in accordance with our contract terms
and conditions and current fee schedule. A budgetary fee estimate is presented in Attachment A.
The total estimate fee of $85,268 will not be exceeded with your prior authorization.



Mr. Tom Sullivan
June 5, 2019
Page 4

We appreciate this opportunity to work together with you on this important project. If you have any
questions or need additional information, please contact Eric Peterson at 609.654.4000.

Sincerely, -
Justin Stevenson, EIT Eric R. Peterson, P.E.
Senior Project Professional Project Director

SCS Engineers SCS Engineers
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION AWARDING AN AFFILIATION AGREEMENT WITH
CUMBERLAND COUNTY COLLEGE AND
SHADY LANE HOME
WHEREAS, the Gloucester County Improvement Authority has a need to award an

affiliation agreement for student clinical experience in connection with the position of Certified

Nurses Assistant (“CNA”) at the Shady Lane Home; and
WHEREAS, the Residents of Shady Lane Home require “CNA” services; and

WHEREAS, the Gloucester County Improvement Authority has affiliated with Cumberland
County College for the Shady Lane Home; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1.  The Gloucester County Improvement Authority hereby awards an affiliation
agreement for student clinical experience as outlined in the proposal to the Gloucester County

Improvement Authority dated, May 15, 2019.

Section 2. The Chairman, Vice Chairman and the Executive Director of the Gloucester
Improvement Authority are hereby authorized to execute any and all documents necessary to sign its
agreement with Cumberland County College for student clinical experience at the Shady Lane

Home.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, July 18, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

=3

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

tress/Chairman

Carle Fen
ATTEST:

e

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, July 18, 2019.

ATTEST:

B Sandoseds

Paul W. Lenkowski, Secretary/Treasurer




CLINICAL AFFILIATION AGREEMENT
BETWEEN

CUMBERLAND COUNTY COLLEGE and SHADY LANE NURSING HOME

BETWEEN the CUMBERLAND COUNTY COLLEGE, a non-profit corporation
rendering educational services to the Cumberland County community and surrounding
communities hereinafter known as COLLEGE and SHADY LANE NURSING HOME, a
non-profit corporation, rendering hospital services to the Cumberland County area,
hereinafter known as NURSING CENTER, AND

WHEREAS, the COLLEGE wishes to educate nurses and in order to properly facilitate
same, wishes to provide selective clinical laboratory experiences at a NURSING
CENTER; and

WHEREAS, NURSING CENTER desires to further the nursing education of those
desiring to enter the nursing profession; SHADY LANE NURSING HOME and
CUMBERLAND COUNTY COLLEGE hereby mutually and informally agree with each
other to the following:

; [ SHADY LANE NURSING HOME shall accept nursing students from
CUMBERLAND COUNTY COLLEGE for selected clinical laboratory experiences
and provide the following:

A. Use of adequate classroom and/or conference room space.

B. Use of the NURSING CENTER library. Students do not have lending
privileges for any reading material. Use is restricted to the library only.

C. Opportunity for nursing students observation of patient care and
opportunity for nursing student practice allowable under the laws of the
State of New Jersey and under the strict supervision of the Director of the
Nursing Program or her designee.

D. Use of the Cafeteria Facilities by the nursing students and faculty, at their
own expense.

2. The Associate Dean of the Nursing Program and the faculty of CUMBERLAND
COUNTY  COLLEGE shall plan clinical laboratory hours, days, and places of
assignment of the nursing students in cooperation with the Vice President for Nursing
of the NURSING CENTER or a designated representative.



It is further agreed that:

A. All instruction and supervision shall be provided by the COLLEGE faculty
members unless in specific instances other provisions are made.

B. The faculty and students shall be instructed to observe the rules and
regulations of the affiliating NURSING CENTER, and to respect the
confidential nature of all information which may come to them.

C. The faculty shall be instructed to observe proper channels for planning
practice nursing experiences and/or observation.

D. All students and faculty members will carry appropriate liability insurance.
The college will provide the affiliating NURSING CENTER with copies of
the policies of said insurance upon request. Malpractice Liability:
$1,000,000 any one claim, $6,000,000 any one annual period of
insurance. Personal Liability: $1,000,000 any one occurrence.

E. CUMBERLAND COUNTY COLLEGE will provide to the NURSING
CENTER a list of all students who will be affiliating with the NURSING
CENTER. All students will complete the required criminal background
check. Any criminal history will result in the student being excluded from
rotations. Additionally, CUMBERLAND COUNTY COLLEGE does not
employ or contract with any individual or company that has been
excluded, debarred, or is otherwise ineligible to participate in any federal
healthcare program.

F. Clinical objectives for the nursing students shall be posted in the patient
care units.

G. CUMBERLAND COUNTY COLLEGE shall maintain one (1) faculty
member for each ten (10) nursing students.

H. It is further agreed by and between the parties that COLLEGE shall hold
harmless the NURSING CENTER for any and all acts or failure to act of
the students, faculty or COLLEGE in connection with this Agreement
which may create liability to the NURSING CENTER.

I It is further agreed by and between the parties that prior to their clinical
experience, all college students and faculty members shall submit to
physical examinations to the extent required of NURSING CENTER
Employees. All such students and faculty member of the COLLEGE shall
meet the same requirements of physical condition as NURSING CENTER
requires of its employees.



It is further expressly agreed between the parties hereto that the students
and faculty of COLLEGE are not employees of NURSING CENTER.

The responsibility for patient care shall be held by SHADY LANE
NURSING HOME. SHADY LANE NURSING HOME has the right to have
students or instructors excluded from the NURSING CENTER. Please
contact the Associate Dean of Nursing or designee at CUMBERLAND
COUNTY COLLEGE upon removal of student or instructor. Reasons for
such exclusion shall be presented in writing to the Associate Dean of the
Nursing Program, prior to any action being taken.

No financial considerations are involved in the Agreement. SHADY LANE
NURSING HOME would, however, have the right to remuneration in
specific situations where a student or faculty member, because of gross
negligence, has caused damage to hospital property or equipment.

Utilizing survey data from the students as an integral component
CUMBERLAND COUNTY COLLEGE and SHADY LANE NURSING
HOME will conduct an annual joint evaluation of the clinical
experience at a post affiliation meeting.

The NURSING CENTER is required to provide no less than a 120 day
notice prior to cancellation of the affiliation contract.

HIPPA Compliance and Privacy Rights

(Contracting Party-As referenced at beginning of contract) hereby
indemnifies and holds the County harmless from any and all liabilities,
claims, actions, costs and penalties which may be incurred as the result of
the failure of (Contracting Party — as referenced at beginning of contract)
to comply with the requirements of the Health Insurance Portability and
Accountability Act (commonly known as HIPPA) or any other statute or
case law protecting the privacy of persons using its services

This Agreement is valid for the time period, September 1, 2019 through
August 31, 2020 and then is subject to review by both parties before
renewal. This Agreement may be terminated by either party upon
submission of one-year written notice to the other party. Such termination
shall not become effective with respect to students then enrolled and
participating in the program.
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Signed:

n, Board of Trfstdes
Cumberland Coun ollege

Signed: Q{%@Q&R
esident

Cumberland County College

Signed: /MﬁZ/v

Exeécytive Officer
Shady Nursing Home

Signed: ___ ¢ % im

Administrative Director of Nursing
Services




CLINICAL AFFILIATION AGREEMENT
BETWEEN

CUMBERLAND COUNTY COLLEGE and SHADY LANE NURSING HOME

BETWEEN the CUMBERLAND COUNTY COLLEGE, a non-profit corporation
rendering educational services to the Cumberland County community and surrounding
communities hereinafter known as COLLEGE and SHADY LANE NURSING HOME, a
non-profit corporation, rendering hospital services to the Cumberland County area,
hereinafter known as NURSING CENTER, AND

WHEREAS, the COLLEGE wishes to educate nurses and in order to properly facilitate
same, wishes to provide selective clinical laboratory experiences at a NURSING
CENTER; and

WHEREAS, NURSING CENTER desires to further the nursing education of those
desiring to enter the nursing profession; SHADY LANE NURSING HOME and
CUMBERLAND COUNTY COLLEGE hereby mutually and informally agree with each
other to the following:

1. SHADY LANE NURSING HOME shall accept nursing students from
CUMBERLAND COUNTY COLLEGE for selected clinical laboratory experiences
and provide the following:

A. Use of adequate classroom and/or conference room space.

B. Use of the NURSING CENTER library. Students do not have lending
privileges for any reading material. Use is restricted to the library only.

C. Opportunity for nursing students observation of patient care and
opportunity for nursing student practice allowable under the laws of the
State of New Jersey and under the strict supervision of the Director of the
Nursing Program or her designee.

D. Use of the Cafeteria Facilities by the nursing students and faculty, at their
own expense.

2. The Associate Dean of the Nursing Program and the faculty of CUMBERLAND
COUNTY  COLLEGE shall plan clinical laboratory hours, days, and places of
assignment of the nursing students in cooperation with the Vice President for Nursing
of the NURSING CENTER or a designated representative.



It is further agreed that:

A.

All instruction and supervision shall be provided by the COLLEGE faculty
members unless in specific instances other provisions are made.

The faculty and students shall be instructed to observe the rules and
regulations of the affiliating NURSING CENTER, and to respect the
confidential nature of all information which may come to them.

The faculty shall be instructed to observe proper channels for planning
practice nursing experiences and/or observation.

All students and faculty members will carry appropriate liability insurance.
The college will provide the affiliating NURSING CENTER with copies of
the policies of said insurance upon request. Malpractice Liability:
$1,000,000 any one claim, $6,000,000 any one annual period of
insurance. Personal Liability: $1,000,000 any one occurrence.

CUMBERLAND COUNTY COLLEGE will provide to the NURSING
CENTER a list of all students who will be affiliating with the NURSING
CENTER. All students will complete the required criminal background
check. Any criminal history will result in the student being excluded from
rotations. Additionally, CUMBERLAND COUNTY COLLEGE does not
employ or contract with any individual or company that has been
excluded, debarred, or is otherwise ineligible to participate in any federal
healthcare program.

Clinical objectives for the nursing students shall be posted in the patient
care units.

CUMBERLAND COUNTY COLLEGE shall maintain one (1) faculty
member for each ten (10) nursing students.

It is further agreed by and between the parties that COLLEGE shall hold
harmless the NURSING CENTER for any and all acts or failure to act of
the students, faculty or COLLEGE in connection with this Agreement
which may create liability to the NURSING CENTER.

It is further agreed by and between the parties that prior to their clinical
experience, all college students and faculty members shall submit to
physical examinations to the extent required of NURSING CENTER
Employees. All such students and faculty member of the COLLEGE shall
meet the same requirements of physical condition as NURSING CENTER
requires of its employees.
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Sign

on, Board stees
Cumberland County College

Signed:%%g
résident

Cumberland County College

Signed: /Zﬂ‘-&

Execltive Officer
Shady Larfe Nursing Home

Signed: —%
Administrative Director of Nursing

Services




