GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JULY 18, 2019 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Solicitor read the Certification of the Open Public Meetings Act Requirement. Chairman

Fentress led the Authority in the salute to the flag.

Roll Call: Charles Della Vecchia, Ashley Harris, Paul Lenkowski, Paul Medany and Chairman Charles
Fentress

Public Potion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mrs. Harris

and unanimously approved.

Approval of Minutes

Motion to approve of the June 20, 2019 regular meeting minutes was made by Mr. Medany, seconded
by Mr. Lenkowski and unanimously approved.

Motion to approve of the July 9, 2019 special meeting minutes was made by Mr. Medany and seconded
by Mr. Lenkowski. Roll call proved the following: 4 —yes; 1 —abstain (Della Vecchia).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Della Vecchia and seconded by Mr.
Medany. Roll call proved unanimous approval.

GCIA Operating: $1,742,176.13

GCIA Capital: $87,702.45

RRIT Operating: $69,312.05

Shady Lane Home Operating: $617,036.17

Shady Lane Home Capital: $24.53

Child Development Center Operating: $152,321.83
Dream Park Operating: $142,138.19

Dream Park Capital: $1,875.00

Paulsboro Port Project: $2,157,194.15

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and seconded
by Mr. Della Vecchia. Roll call proved unanimous approval.



d)

Shared Services Agreement Between the County of Gloucester and the GCIA for the
Administration of the New Jersey Clean Communities Grant Program Activities for the Year
2019; The agreement was approved in the amount of $146,629.15.

Shared Services Agreement Between the County of Gloucester and the GCIA for Peer Grouping
Care Management; The agreement was approved in the amount of $13,584.00.

Change Order No. 2 to Commerce Construction Corporation for Additional Construction Services
— Phase |l Wharf Construction; The change order was approved in the amount not to exceed
$398,584.00.

Awarding a Contract to SCS Engineering for Gas Collection and Control System Expansion Design
at the Solid Waste Complex; The contract was approved in the amount not to exceed
$85,268.00.

Shady Lane Home New Business

a)

Authorizing an Affiliation Agreement with Cumberland County College and Shady Lane Home for
C.N.A. Student Clinical Experience; Motion to approve said agreement for the term of
September 1, 2019 through August 31, 2020 was made by Mr. Lenkowski, seconded by Mrs.
Harris and unanimously approved.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



