GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE AUGUST 15, 2019 BOARD MEETING

The Gloucester County Improvement Authority meeting was called to order by Chairman Charles
Fentress. The Solicitor read the Open Public Meetings Act Requirement. Chairman Fentress led
the Authority in the salute to the flag.

Roll Call: Present were Charles Della Vecchia, Paul Lenkowski, Paul Medany and Chairman
Charles Fentress. Ashley Harris was absent.

Public Portion

Motion to open was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously
approved. A resident, Kelly Conroy, spoke requesting information on the possible outsourcing of
the food service department at Shady Lane Home as she has family and friends who work there.
Executive Director Strachan stated that the Authority is looking to outsource those services to
reduce the costs of running the Home. He assured her that all employees would be offered jobs
for certain open positions within the county to reduce the financial burden that outsourcing
their positions could cause on the employee and their family. There is no certain time table, but
the GCIA has been working with the union and there will be a formal notification as required by
the contract.

There being no further public participation, motion to close was made by Mr. Medany, seconded
by Mr. Della Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the July 18, 2019 minutes was made by Mr. Della Vecchia and seconded by
Mr. Lenkowski. Roll call proved unanimous approval.

Approval of Bill Lists

A single motion was made to approve of all bill lists by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

GCIA Operating: $1,853,736.03

GCIA Capital: $128,884.70

RRIT Operating: $8,056.27

Shady Lane Home Operating: $603,647.56

Child Development Center Operating: $184,641.25
Dream Park Operating: $126,475.72

Paulsboro Port Project: $3,636,679.10



Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Della Vecchia and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a)

b)

Approval of Supplemental Resolution of the GCIA Supplementing the Authority’s
Resolution Entitled “Resolution Authorizing the Issuance of County Guaranteed Project
Notes (Clorox Site Acquisition Project of the GCIA” Duly Adopted November 16, 2017, as
Amended and Supplemented to Date; Said resolution was approved with a Note amount
not to exceed $1,500,000.00.

Award of Contract for Construction Management Services for the Fossil Park to Joseph
Jingoli and Sons, Inc.; The contract was approved in the amount not to exceed
$1,166,399.00

Resolution Authorizing Approval of a Side Letter Agreement for the AFSCME Union
Contract; The resolution was approved authorizing various terms and conditions agreed
upon by the Authority for the Solid Waste Complex Operators, Laborers, Maintenance
Operators and Mechanic union members.

Resolution Rejecting All Bids for the 2019 Gas System and Fare Station Installation; The
resolution was approved rejecting all bids due to exceedance of the cost estimate and
budget for the goods and services.

Resolution Authorizing a Contract Increase to Atlantic Lining Company for the Rain Cover
at the Solid Waste Complex; The increase was approved in the amount not to exceed
$98,293.10.

Awarding a One Year Contract Increase to Modern Group Power Systems for Generator
Service, Maintenance and Inspection at the Solid Waste Complex; The contract was
approved in the amount not to exceed $1,200.00.

Authorizing an Emergency Repair with R. E. Pierson Construction Company at the Solid
Waste Complex; The emergency repair was approved in the amount of $84,600.00.

Authorizing Amendment No. 1 to CME Contract for Phase IX Development Lateral
Expansion at the Solid Waste Complex; The amendment was approved in the amount
not to exceed $124,270.00.

Approval of Waste Supply Agreements with EPIC, LLC and Pure Soil, Inc.; The agreements
were approved per the terms for waste being received at the Solid Waste Complex.

Authorizing a Purchase from Farm Rite through Sourcewell, a CO-OP Purchasing System
for the Solid Waste Complex; The purchase was approved in the amount not to exceed
$43,413.33.




k) Rejection of All Bids Received for the Fire and Security Alarm Systems, Maintenance,
Inspection, Repair and 24-Hour Monitoring; The resolution authorized rejections of all
bids received due to exceedance of the cost estimate and budgeted funds.

) Authorizing a Two Year Contract with Bellia Printing and Scanning, Binding, Spec Books
and Blueprints; The contract was approved per the various rates listed in the proposal
for said services.

m) Authorizing a Three Year Lease Agreement with Xerox for a Photocopier System for the
Administrative Department at Budd Boulevard; The agreement was approved in the
amount not to exceed $7,940.16.

Shady Lane Complex New Business

A single motion was made to approve of both Shady Lane Complex New Business items by Mr.
Medany and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a) Awarding a One Year Contract to American Kitchen and Machinery for Refrigeration and
Cooking Maintenance at Shady Lane Home and Child Development Center; The contract
was approved in the amount not to exceed $3,994.32.

b) Awarding an Annual Software Contract to SofterWare EZ Care for the Shady Lane Child
Development Center; The contract was approved in the amount not to exceed $660.00.

Dream Park New Business

a) Resolution Authorizing Shared Services Agreement with the County of Gloucester for
Family Entertainment Events at the Dream Park; The resolution was approved for said
events with a motion made by Mr. Lenkowski and seconded by Mr. Della Vecchia. Roll
call proved unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



