GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE OCTOBER 17, 2019 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Solicitor read the Open Public Meetings Act Requirement. Chairman

Fentress led the Authority in the salute to the flag.

Roll call: Ashley Harris, Paul Lenkowski, Paul Medany and Charles Fentress were present.
Charles Della Vecchia was absent.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously

approved. There being no public participation, motion to close was made by Mr. Lenkowski,
seconded by Mr. Medany and unanimously approved.

Approval of Minutes

Motion to approve of the September 19, 2019 meeting minutes was made by Mr. Medany, and
seconded by Mr. Lenkowski. Roll call proved the following: 3 —yes; 1 — abstain (Harris).

Approval of Bill Lists

A single motion was made to approve of all bill lists presented by Mr. Medany and seconded by
Mr. Lenkowski. Roll call proved unanimous approval.

GCIA Operating: $3,348,305.22

GCIA Capital: $646,965.95

RRIT Operating: $13,369.85

Shady Lane Home Operating: $686,028.54

Child Development Center Operating: $216,351.08
Child Development Center Capital: $10,426.30
Dream Park Operating: $182,856.10

Paulsboro Port Project: $3,205.512.66

Regular New Business

a) Approval of the GCIA 2020 Budget; The 2020 GCIA Budget was approved as follows:
Total Revenues of $52,892,005, Total Appropriations, including any Accumulated Deficit if any, of
$54,372,807 and Total Unrestricted Net Position utilized of $1,480,802; and a Capital Budget




reflecting Total Capital Appropriations of $9,623,866 and Total Unrestricted Net Position planned
to be utilized as funding thereof, of $3,000,000. Motion to approve was made by Mr. Lenkowski
and seconded by Mr. Medany. Roll call proved unanimous approval.

A single motion was made to approve of items b) through i) by Mr. Lenkowski and seconded by
Mr. Medany. Roll call proved unanimous approval.

b)

Authorizing a Purchase from Foley CAT through Sourcewell, a CO-OP Purchasing System,
for the Solid Waste Complex; The purchase was approved in the amount not to exceed
$1,070,442.65.

Authorizing a Waste Supply Agreement with Covanta Essex Company and the Solid Waste
Complex; The agreement was approved with said company for the term of two years.

Authorizing and Approving the Preparation and Submission of a Letter of Intent and an
Application for Financial Assistance to the New Jersey Environmental Infrastructure Trust;
The item was approved authorizing said action in relation to the capital improvement
program consisting of the expansion of the Solid Waste Complex for Cell 15 as part of the
approved Phase VII Expansion Project.

Authorizing a Contract Amendment to the CME Engineering General Services Contract for
the Solid Waste Complex — Leachate Force Main &U Pump Station (Woolwich
Twp/GCUA); The amendment was approved in the amount not to exceed $151,000.00.

Authorizing Reallocation of Unexpended Capital Funds Associated with the Gloucester
County Solid Waste Complex into Capital Account “Miscellaneous Capital”; The
resolution was approved authorizing said reallocation of funds in the amount of
$200,000.00.

Authorizing a Shared Services Agreement with South Jersey Power CO-OP (SJPC) for the
Supply of Natural Gas from UGI Energy Services for all GCIA Locations; The agreement
was approved authorizing the supply of gas at the lowest gas rate for all GCIA locations.

Authorizing Amendment No. 1 to the French & Parrello Contract for the Rowan Edelman
Fossil Park; The amendment was approved in the amount not to exceed $2,500.00.

Approval of Change Order No. 3 to Commerce Construction Corporation for Additional
Construction Services on PMT-020 Phase Il Wharf Construction; The Change Order was
approved in the amount not to exceed $835,673.00.




Shady Lane Complex New Business

A single motion was made to approve of both Shady Lane Complex New Business items by Mr.
Lenkowski and seconded by Mr. Medany. Roll call proved unanimous approval.

a) Authorizing a Concessionary Contract with Dr. Charles Montgomery, DDS for Dental
Services for Long Term Care Resident; The resolution was approved authorizing said
concessionary contract for a resident of the Shady Lane Home.

b) Authorizing the Use of Competitive Contracting for Contractual Food Services; The
resolution was approved authorizing said process to take place in securing Food
Services at the Shady Lane Home.

Dream Park New Business

a) Authorizing a Contract Amendment to the CME Engineering General Services Contract —
Dream Park Pavilion; The amendment was approved in the amount not to exceed
$62,500.00 with a motion made by Mr. Medany and seconded by Mrs. Harris. Roll call
proved unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously
approved.



