GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE JANUARY 16, 2020 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Solicitor read the Open Public Meetings Act Requirement. Chairman

Fentress led the Authority in the salute to the flag.

Freeholder Daniel Christy swore in Charles Fentress for another five year term as Commissioner
of the GCIA.

Roll call: Present was Charles Della Vecchia, Ashley Harris, Paul Lenkowski, Paul Medany and
Chairman Charles Fentress.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Della Vecchia and unanimously
approved. There being no public participation, motion to close was made by Mr. Medany,

seconded by Mr. Della Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the December 19, 2019 meeting minutes was made by Mrs. Harris and
seconded by Mr. Medany. Roll call proved the following: 4 —yes; 1 —abstain (Lenkowski).

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Mr.
Della Vecchia. Roll call proved unanimous approval.

2019 GCIA Operating: $2,271,605.36

2020 GCIA Operating: $818,790.50

2019 GCIA Capital: $246,009.64

2019 RRIT Operating: $104.73

2019 Shady Lane Home Operating: $662,389.27

2020 Shady Lane Home Operating: $120,338.83

2019 Shady Lane Home Capital: $4,786.22

2019 Child Development Center Operating: $160,265.32
2020 Child Development Center Operating: $8,267.36
2019 Dream Park Operating: $123,048.92

2020 Dream Park Operating: $9,741.97

Paulsboro Port Project: $3,431,746.73



Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a) Adopting a Cash Management Plan for Fiscal Year 2020; The resolution was approved
directing the Finance Director to use this Cash Management Plan as the guide in
depositing and investing the GCIA’s funds.

b) Approval of a Change Order Nos. 1 and 2 to Terminal Construction Contract for the
Rowan New Academic Building; The resolutions were approved as follows: Change
Order No. 1 in the amount of $88,776.57 and Change Order No. 2 in the amount of
$103,109.22.

c) Approval of Contract Amendment No. 1 to the KSS Architects Contract for Rowan Fossil
Park; The amendment was approved in the amount not to exceed $1,062,825.00.

d) Approval of Contract Amendment No. 1 to the Gallagher & Associates Contract for
Rowan Fossil Park; The amendment was approved in the amount not to exceed
$1,233,758.00.

e) Awarding a Two Year Contract to Document Concepts for the Printing, Postage and
Mailing of the County Newsletter; The contract was approved in the amount not to
exceed $133,500.00.

f) Awarding a Two Year Contract to Russell Reid Waste Hauling; The contract was approved
per various rates listed in their proposal.

g) Awarding a Two Year Land Lease to Sun Valley Orchards; The lease was approved at a
rate of $7,000.00 per year.

Dream Park New Business

a) Approval of Dates for New Jersey State Horse Show at the Dream Park; The resolution
was approved authorizing show dates as requested at the rate of $1,275.00 per show.
Motion to approve was made by Mr. Della Vecchia and seconded by Mr. Lenkowski. Roll
call proved unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



