THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. —18

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ADOPTING THE 2019 BUDGET
WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has a need to adopt a Budget for the year 2019; and

WHEREAS, the total amount of the 2019 Budget is $49,233,192.00, which includes the
following individual department budgets: (a) Solid Waste, $25,083,528.00; (b) Shady Lane,
$7,296,286.00; (c) Child Development, $2,210,492.00; (d) Dream Park, $1,396,396.00; and ()
Recycling & Other Expenses, $13,246,490.00.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that the 2019 Budget totaling $49,233,192.00 is hereby adopted.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, December 20, 2018.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENFRESS, Chairman

ATTEST:

el Sendheo s

PAUL W. LENKOWSKI, Secretary/Treasurer




Authority Budget of:

ADOPTED g PY
Gloucester County Improvement Authority
State Filing Year 2019
For the Period:
January 1, 2019 to December 31, 2019

www.gcianj.com wm
Authority Web Address

Department Of

Community
ffairs

Division of Local Government Services



2019 AUTHORITY BUDGET

Certification Section



O

2019

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM January 1,2019 TO December 31,2019

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of

lavw and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJ.S.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PM D &I"\/\‘ CPA/ W’lA Date: ,L/S/Zol%

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved

Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By:__PQp& D&H«A" C(’Pr{l(c'\/)- Date://‘f/zc”(‘
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2019 PREPARER'S CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan.1,2019  TO: Dec. 31,2019

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, 1 hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.
/7Ry yy .

Preparer’s Signature:
Name: Ri,10nda Gigliotti
Title: Finance Director
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2019 APPROVAL CERTIFICATION

Gloucester County Improvement Authority

(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2019

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Gloucester County Improvement Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-

2.3,onthe _19th  day of

November , 2018 .

It is further certified that the recorded vote appearing in the resolution represents not less than a

majority of the full membership of the governing body thereof.

Dec. 31,2019

N

Officer’s Signature: ) ”‘\‘)Q_U,Q W é &Ja A ,.;4,&*‘,
Name: Paul W, Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road

Clarksboro, NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com

Page C-3




INTERNET WEBSITE CERTIFICATION

[Authority’s Web Address: | Gcianj.com ]

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a2 minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X
X

X X

A description of the Authority's mission and responsibilities

Budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

The annual audits of the most recent fiscal year and immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and any other person, firm. business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Charles Fentress

Title of Officer Certifying compliance Chairman

Signature

E///‘/




2019 AUTHORITY BUDGET RESOLUTION

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

WHEREAS, the Annual Budget and Capital Budget for the Gloucester County Improvement Authority for the fiscal year
beginning, January 1, 2019 and ending, December 31, 2019 has been presented before the governing body of the Gloucester
County Improvement Authority at its open public meeting of November 19, 2018: and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $ 49,233,192 , Total Appropriations, including any
Accumulated Deficit if any, of $ 50,627,015 and Total Unrestricted Net Position utilized of 1.393 823; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $3,401,022 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $ 0; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority, at an
open public meeting held on November 19, 2018 that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the Gloucester County Improvement Authority for the fiscal year beginning, Jan. 1, 2019 and ending,
Dec. 31, 2019 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Gloucester County Improvement Authority will consider the
Annual Budget and Capital Budget/Program for adoption on December 20, 2018.

2ol Nk awwche 1-19-18

(Secretary’s §ignature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Chairman Charles Fentress X

Charles Della Vecchia X
Ashley Harris X
Paul Lenkowski X
Paul Medany >
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2019 ADOPTION CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31, 2019

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Gloucester County Improvement Authority,
pursuant to N.J.A.C. 5:31-2.3, on the 20th day of, December, 2018.

Officer’s Signature: *PQ_M,Q w QM
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2019 ADOPTED BUDGET RESOLUTION

Gloucester County Improvement Authority
(Name)
AUTHORITY

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester County Improvement Authority for the
fiscal year beginning January 1, 2019 and ending, December 31, 2019 has been presented for adoption before the governing
body of the Gloucester County Improvement Authority at its open public meeting of December 20, 2018; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $§ 49,233,192, Total Appropriations,
including any Accumulated Deficit, if any, of $50,627,015 and Total Unrestricted Net Position utilized of $1,393,823; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $3,401,022 and Total
Unrestricted Net Position planned to be utilized of $ 0; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Gloucester County Improvement Authority, at an open
public meeting held on December 20, 2018 that the Annual Budget and Capital Budget/Program of the Gloucester County
Improvement Authority for the fiscal year beginning, January 1, 2019 and, ending, December 31, 2019 is hereby adopted and
shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

/”Pcva W NP Y /2-20-1%

(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Chairman Charles Fentress y

Charles Della Vecchia X
Ashley Harris X
Paul Lenkowski v
Paul Medany X
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2019 AUTHORITY BUDGET

Narrative and Information Section



2019 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

Answer all questions below. Attach additional pages and schedules as needed.

1.

2.

Complete a brief statement on the 2019/2019-2020 proposed Annual Budget and make comparison to
the 2018/2018-2019 adopted budget for each operation. Explain any variances over +/-10% (As
shown on budget page F-4 explain the reason for changes for each appropriation changing
more than 10%) for each line item by operation. Explanations of variances should include a
description of the reason for the increase/decrease in the budgeted line item, not just an indication of
the amount and percent of the change. Attach any supporting documentation that will help to explain
the reason for the increase/decrease in the budgeted line item. For example, if anticipated service
charges have increased 15% due to an increase in rates, provide a copy of the resolution authorizing
the rate increase. See attached for a brief statement.

a. 10.6% decrease in Cost of Providing Services — Personnel Fringe Benefits is due to
the proposed outsourcing of Food Services at Shady Lane. It is anticipated to be in place by
the second half of 2019. Child Development Center teachers will be furloughed for two
months over the summer since there is a reduction in student enrollment and the ratio of
teachers to students is lowered. Additionally, full time staff at all locations are being
replaced, where applicable, by part time staff in an effort to reduce employee benefit costs.

b. 10.0% increase in Cost of Providing Services — Operating Expense is due to an
increase in projected Landfill taxes.

c. 14.5% increase in Cost of Providing Services — Professional Services is due to the
proposed outsourcing of Food Services at Shady Lane.

d. 22.8% increase in Total Principal Payments on Debt Service in Lieu of Depreciation

is due to proposed financing of the Solid Waste Facility Cell No. 14 construction project
through the New Jersey Environmental Infrastructure Trust. Additionally, Project Notes for
the Clorox Site Acquisition Project were issued November 2017 after submission of the 2018
Gloucester County Improvement Authority Approved Budget. The Series 2017 Project Notes
matured in September of 2018 and were paid through the issuance of Clorox Site Acquisition
Project Series 2018 Notes. See attached documentation.

e. 932.5% increase in Renewal & Replacement Reserve is due to replenishment of the
Renewal & Replacement Reserve for anticipated capital projects. We did not appropriate
capital in 2017 and only appropriated three hundred thousand in 2018.

f. 100% increase in Municipal/County Appropriation is due to an appropriation that was
not made in the prior year.

g 100% decrease in Other Reserves is due to the County assuming responsibility for any
shortfalls of income for Shady Lane, Child Care or Dream Park. See attached documentation.

h. 100% increase in Accumulated Deficit is due to funding of prior year deficits in Child

Care and the Dream Park in the 2019 Budget.

Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if
it is over +/-10% (As shown on budget page F-2 explain reason for change for each revenue
changing more than 10%) from the current year adopted budget. See attached for a brief statement.



a. Recycling Grants Other Operating Revenue has an overall increase of 2%. We
receive grants on an annual basis and the oldest grants are spent down first. Since they are
listed as separate line items by the year they were received, there will be large variances on
line items when viewed this way.

b. 94.8% decrease in Subsidy — Solid Waste Non-Operating Revenue is due to non-
funding of the subsidies. The County is assuming responsibility for any shortfalls of income
for Shady Lane, Child Care or Dream Park.

C. 1,043.8% increase in Project & Rental Income Non-Operating Revenue is due to the
project management fee that will be received for managing the Rowan University Building
Projects.  Attached is a copy of the Project Development Agreement along with the
corresponding resolution. Additionally, we will be receiving a financing fee for issuance of
Bonds to finance the Rowan University Building Projects. Correspondence for this financing
fee is also attached.

d. 100% decrease in Excess Bond Funds used for Debt Service Payments Non-Operating
Revenue is due to the remaining balance of the excess funds associated with the 2014 Solid
Waste Revenue Bond Project fully applied against principal and interest in 2018.

€. 100% increase in County Support Non-Operating Revenue is due to the County
assuming responsibility for any shortfall of income for Shady Lane, Child Care or Dream
Park.

f. 400% increase in Interest Earned Non-Operating Revenue is due to the under

projecting of interest income in prior years.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. The local economy appears to be strong and this will
hopefully translate into a positive benefit to our budget.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. Unrestricted Net Position is being used in
the proposed Annual Budget for the allowable appropriation to the County of Gloucester.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.). N/A

6. The proposed budget must not reflect an anticipated deficit from 2019/2019-2020 operations. Ifthere
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question. (Prepare a response to deficits caused by the implementation of GASB 68)

All prior year deficits have been funded in the 2019 budget. See attached letter regarding elimination
of these deficits. The deficit in unrestricted net position shown in the most recent audit was due to the
accrued pension liability required to be shown in compliance with GASB 68 and the unfunded post-
employment benefit liability required to be shown in accordance with GASB 45.

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior vear budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable.

Solid Waste — Tipping fee changes have not been made for 2019. See attached 2018 Tipping Fee
schedule and corresponding resolution.

Shady Lane - We have no control over rates for Medicaid, Medicare or Insurance. There were
increases in rates for Medicaid and Medicare for 2018. Documentation of the increase is attached.
Private Pay rate has not changed since October 1, 2017. See attached resolution.




Child Care — Tuition Rate has not changed since September 4, 2017. See attached rate schedule with
corresponding resolution. There was no change to the facility use fee. See attached Use Agreement
along with the corresponding resolution.

Dream Park — Boarding rates were increased for 2019. See attached 2019 Boarding Stable
Agreement along with corresponding resolution. Supply charges were increased for Horse Shows in 2019
and show package costs were increased for Dog Shows in 2019. See attached 2019 Contracts for Use of
the Gloucester County Dream Park Facility (Dog Show and Horse Show) and the corresponding
resolution. Also attached are the 2018 Boarding Stable Agreement, 2018 Contracts for Use of the
Gloucester County Dream Park Facility (Dog Show and Horse Show) and the corresponding resolution.

Recycling/Other Programs — N/A.
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Budget Statement Questions #1 and #2:

For the 2019 budget, Gloucester County will be supplying revenue to the GCIA’s budget in an effort to
offset subsidies to the various operations that require them. This has been part of ongoing discussions
with the Freeholders and County Administration about the importance of the services that are provided
to the taxpayers. Even with that, the GCIA continues to reduce operating expenditures while not
decreasing service levels or quality.

With respect to the Solid Waste Complex, the proposed 2019 budget appropriations show personnel
costs have decreased 8.8% due to personnel retiring and not being replaced. There is additional capital
appropriated in the 2019 budget that was not appropriated in 2018 due to the replenishment of funds
needed for upgrades to our infrastructure, vehicles and equipment. We had used prior year capital
appropriations over the past few years without increasing our capital appropriation which was fiscally
responsible. Anticipated revenues have increased from 2018 due to an increase in projected operating
revenue. Non-operating revenue has increased from 2018 due to project management fees that will be
received for our management of the Rowan University Building Projects. There is a 100% decrease from
the 2018 budget in Other Reserves and a corresponding 100% increase in non-operating revenue due to
County Support in assuming responsibility for any shortfalls of income for Shady Lane, Child Care or the
Dream Park.

The Child Development Center did not increase its rates for the 2019 budget, therefore no change was
noted over the prior year budget. In an effort to reduce personnel costs, the Child Development Center
will furlough teachers and aides for two months during the summer when there are less children in
attendance while keeping the required teacher to student ratio. We continue to rely on part time hires
in order to control the costs of personnel expenditures.

There was a 6.2% increase in revenue for the DREAM over the 2018 budget due to pricing increases in
their Boarding, Horse Show, and Dog Show contracts. There is a 5.3% decrease in personnel costs in the
2019 budget as we continue to rely on part time hires in order to control the costs of personnel
expenditures in this location as well. Boarding staff hours continue to be cut where necessary while
operating as safely and efficiently as possible.

There is an increase in projected revenue for Shady Lane due to an increase in the Medicare and
Medicaid rates for 2018. There is a 2.5% decrease in appropriations for Shady Lane in 2019. This is due
to staffing positions vacated that were not filled. We are exploring outsourcing of Food Services in 2019.
Cost cutting measures continue in an effort to reduce operating expenses including extending supply
contracts with vendors to lock in the lowest possible cost of goods acceptable to the facility.



AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2019

Name of Authority: Gloucester County Improvement Authority

Federal ID Number: 52-1448385

Address: 109 Budd Boulevard

City, State, Zip: Woodbury NJ 08096
Phone: (ext.) 856-848-4002 Fax: 856-384-1262
Preparer’s Name: Rhonda Gigliotti

Preparer’s Address: 254 County House Road

City, State, Zip: Clarksboro NJ 08020
Phone: (ext.) 856-423-5318 Fax: 856-423-3634

E-mail:

rgigliotti@gcianj.com

Chief Executive Officer:

George Strachan

Phone: (ext.)

856-848-4002 | Fax: | 856-384-1262

E-mail: gstrachan(@gcianj.com
Chief Financial Officer: Rhonda Gigliotti
Phone: (ext.) 856-423-5318 | Fax: | 856-423-3634

E-mail:

rgigliotti@gcianj.com

Name of Auditor:

Nick Petroni

Name of Firm;

Petroni & Associates

Address: 102 West High Street, Suite 100

P.O. Box 279
City, State, Zip: Glassboro NJ 08028
Phone: (ext.) 856-881-1600 Fax: 856-881-6860
E-mail: nlp@petroni.com




AUTHORITY INFORMATIONAL QUESTIONNAIRE

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

Answer all questions below completely and attach additional information as required.

)
2)

3)
4)
5)

6)

7

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2017 or 2018) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 250

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2017 or 2018) Transmittal of Wage and Tax Statements: 9,596.104.84
Provide the number of regular voting members of the governing body: 5

Provide the number of alternate voting members of the governing body: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No If “ves,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2018 or 2019 deadline has passed 2018 or 2019) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at http://www state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)

Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement

and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes, " attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member,

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No If “ves,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Aftach a narrative of your
Authorities procedures for all employees. See attached narrative,

11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” attach a

detailed list of all meals and/or catering invoices for the current fiscal vear and provide an
explanation for each expenditure listed.
Pace N-3 (1 of N



12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If
“ves,” attach a_detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use Yes

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No

If the answer to any of the above is “ves, " attach a description of the transaction including the name
and position of the individual and the amount expended.
13). g. Executive Director George Strachan is provided a vehicle that he is allowed to take home.
There is no financial allowance beyond the use of the vehicle. There are 24 hour operations that have
required after hours or weekend attention. He also has emergency management responsibilities for
Improvement Authority operations during times of emergency.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”
attach an explanation of the Authority’s process for reimbursing employees and commissioners Jor
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “ves, " attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes, " attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board's Electronic Municipal Marketplace
Access (EMMA) as required? Yes If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“ves, " attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority's plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “ves,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

PR Mo A0 o
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N-3: Question #10 — Process for determining compensation

All compensation for the individuals listed on page N-4 are reviewed and approved by the
Commissioners. Periodic performance evaluations are done by the Executive Director.

Regarding the GCIA’s procedures for all employees, the majority of the employees are covered under
union contracts which dictate the annual employee compensation. The union contracts are reviewed
and approved by the Commissioners.

The Pay Package for certain administrative personnel (non-union employees) is also reviewed and
approved by the Commissioners.



-

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

Complete the attached table for all persons required to be listed per #1-4 below.

1) Listall of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
0f $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2017 or 2018. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2019, the most recent W-2 and 1099
should be used 2018 or 2017 (60 days prior to start of budget year is November 1, 2018, with 2017 being
the most recent calendar year ended), and for fiscal years ending June 30, 2019, the calendar year 2018 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2018, with 2018 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Dollar Value of

Gross Days of Accumulated Accrued Approved Individual
Compensated Absences at Compensated Labor Employment
Individuals Eligible for Benefit beginning of Current Year Absence Liability | Agreement | Resolution | Agreement
Name
Atkinson, Robin 53.5 912.27 X
Battaglia, Dawn 36 1,084.72 X
Blake, Deborah 32.75 919.46 X
Burzichelli, Shannon 64 1,371.03 X
Burgess, Denise 40 1,027.84 X
Conover, Fawn 33.34 512.16 X
Coppolino, Joe 72 2,011.33 X
Cowgill, Keri Ann 32 709.28 X
Cowan,Yvonne 80 1,773.21 X
Cruz,Angela 26.75 776.93 X
Curtis, Catharine 38 1,500.47 X
Darnell, Marie 32 811.25 X
Davis, Betty 36 797.94 X
Drew, Bernadette 32 795.40 X
Farrell, Lorraine 22 638.97 X
Gajderowicz, Kristina 1.5 42.72 X
Guarriello, Joann 64 1,351.05 X
James. Latoya 8 125.22 X
Jenkins, Johnni 38 583.74 X
Jones, kelly 8 144.68 X
Kelly, Cindy 32 821.93 X
Kirwan. Samantha 48 974.53 X
Lagman, Noelita 33.5 525.07 X
Marino, Donna 62 2,432.78 X
Martin, Frances 40 602.41 X
McAllister, Tina 63 2,164.80 X
McKibbin, Diane 16 367.04 X
Miller, Geraldine 34.75 523.34 X
Smith, Victoria 40 1,679.44 X
Thorn, Kristen 40 1,194.48 X
Weber, Crystal 40 885.74 X
Weems, Diane 18 316.23 X
Welker, Victoria 40 1,569.54 X
Zeilman, Joann 32 730.64 X
Baylor, Michelle 251.75 19,669.83 X
Tyson,Carolyn 60.5 1,974.69 X
DeAngelo,Joe 171 7,322.76 X
Johns, Sue 36 545,27 X
Nophut,Regina 82 3,232.56 X
Pepe, Anthony 64 2,376.91 X
Sirisky, Lisa 89 2,903.96 X
Faulkner,Sherry 189 13,926.73 X
Diza, Rachel 18 830.11 X
Zackey, Eden 96 4,532.67 X
Total Shady Lane 89,893.15
Shady Lane Day Care
Appice, Gina 68 984.57 X
Atkinson, Camille 22.75 529.24 X
Barber, Tina 114.75 1,725.69 X
Barnaby, Gabrielle 82 1,187.27 X
Barnaby, Hailey 56 810.82 X
Brickner,Michele 198.5 4,617.74 X
Brittingham,Jennifer 54.5 1,584.07 X
Bundens, Eliza 32.25 506.18 X
Burzchelli, Carolyn 44 710.96 X
Campbell,Jen 202.75 7,580.19 X
Coleman, Jackie 121 1,839.22 X
Croft, Courtney 65 941.13 X
Croft, Dana 50 723.95 X
Devereaux, Michelle 2.25 32.57 X




Dewitt, Regina 54 781.86 X

Emma Grace 189.5 5,507.91 X

Fried, Tina 40 930.53 X

Gartner, Katelyn 18.25 277.40 X

Geist,Catherine 1561.5 5,664.11 X
Gentile, Gertrude 19 275.10 X

Hammel, Shannon 28 439.47 X

Heitman,Jennette 183.75 2,793.03 X

Henry, Kristin 40 579.16 X

Kline, Danielle 16 243.20 X

Korotinsky, Carolyn 144 3,349.90 X

Kramer, Allison 9.5 137.56 X

Kunkle,Catherine 168 3,908.21 X

Lenkowski, Marie 61.5 934.81 X

Mikulski, Sarah 66.5 962.85 X

Palkovich,Jennifer 84 1,276.82 X

Power, Maryann 43.75 633.46 X

Rasmussen, Jacki 12.25 177.36 X

Reed, Catherine 815 1,180.04 X

Reed, Kelly 123.25 3,582.32 X

Russell, Marc 72 1,182.77 X

Shields,Kelly 64.75 2,910.81 X
Sparato, Marissa 24.75 358.36 X

Speakman,Lisa 194 4,513.05 X

Sweeney, Lauren 4.4 63.71 X

Taggart, Brandi 45.25 655.17 X

Trexler, Melissa 80 1,729.29 X

Williams, Tachesia 0.25 3.93 X

Wozniak, Jessica 49.75 720.33 X

Wright, Alexa 63.75 923.03 X

Total Shady Lane Day Care 70,469.12

GCIA ADMIN

Baker,Joseph 288 13,043.05 X
Bamford, Diane 259 10,943.43 X
Burzichelli, John 198.75 12,473.55 X
Carr, Steven 16 405.63 X
Christina,Mario 167.5 8,617.20 X
Corrigan,Pam 146.75 6,053.65 X

Cramer,Barb 274.5 15,265.49 X
Ciociola,Danae 269.5 10,557.35 X
Devereaux,Cindy 62.5 2,678.22 X

Genovese,Helene 184.5 6,284.15 X

Gigliotti, Rhonda 112.75 6,015.36 X
Hewes, Krista 72.25 2,366.76 X

Ley.Jane 103.5 4,269.53 X

Peters, Deborah 95.5 2,566.03 X
Sellitto, Debbie 56 3,673.71 X
Shryock,Kathy 25.25 1,066.88 X
Strachan, George a7 9,196.31 X
Trifiletti,Carmen 164.75 10,605.73 X
Vissali, Jessica 57.25 2,193.40 X

Ztynski, Linda 15.25 499.56 X

GCIA SWC

Gismondi,Monica 168 7,726.00 X
Hamilton,Willard 203 9,060.23 X

Giordano, Bill 127.5 3,683.89 X
Olt, William 54 1,613.15 X

Sullivan, Tom 62 3,316.46 X
Agresta,Lee 89 3,900.36 X

Faustino,Kim 343 17,369.03 X
Fisler,Mike 396 15,240.01 X
Moyer,Cecelia 96.75 2,244.46 X

Pool, Richard 119.25 5,920.55 X

West, Kenneth 185 6,088.09 X




Barber,Ed 104.5 3,472.70 X
Bishop, Terrence 80 2,227.92 X
Dimenna,Joe 40 1,583.32 X
Oriver,Frank 160 5,317.05 X
Foti,Mike 146.25 4,860.12 X
Funk,James 159 5.793.88 X
Gentile, Angelo 44 940.69 X
Gilikin,Randy 157.5 5,183.11 X
Hackett,Jerry 172 5,715.83 X
lles,Ron 35.25 893.65 X
Ingersol, Olivia 120 2,565.51 X
Kormann,Gary 171 4,335.12 X
Manganaro,Sal 192 6,380.46 X
Montemore,Dean 102 3,389.62 X
Neveling, Morgan 104 2,636.56 X
Polk,Mike 152.5 5,067.82 X
Sacredote,Joe 104 3.456.08 X
Tomlin,Cliff 24 797.56 X
Wilson, Joe 14 354.92 X
Worthy, John 75 1,901.37 X
Total GCIA Operating/Landfill 271,610.47

DREAM Park

Andersen, Lloyd 105.25 3,535.01 X
Ale, Flossie 29 1,098.58 X
Delaney, Sharon 133.75 4,286.34 X
Leonarski, Anne 88.75 2,327.34 X
Bellochio, Michael 94.5 2,181.08 X
Camp, Katyln 28 491.01 X
Cimmings, Jenna 40 658.39 X
Fairchild, Michael 159.25 2,792.63 X
Fitzpatrick, Eric 27.75 640.47 X
Gigante,Jay 72 1.661.77 X
Harris, Kevin 40 615.33 X
Holscher, Casey 80 1,846.41 X
Henderson, Marisa 28 430.73 X
Leone, Jewelanna 4 70.14 X
Lewis, Mariah 36 631.30 X
Mangano, Tim 40 658.39 X
McCurdy, Mike 59.5 1,565.42 X
McDermott, Maggie 19.5 450.06 X
Messaros, Meg 13.75 283.45 X
Murray, Noah 40 615.33 X
Owings. Linda 40 615.33 X
Stanton, Jena 60 1,052.17 X
Weston, Tara 24 420.87 X
Total DREAM Park 28,927.58

Total liability for acc. comp. absences at beginning of current year I's 460,900.32 |
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Revenue Schedule

Gloucester County Improvement Authority

For the Period January 1, 2019 to December 31, 2019
$ Increase % Increase
{Decrease) {Decrease)
FY 2018 Adopted Proposed vs.  Proposed vs.
FY 2019 Proposed Budget Budget Adopted Adopted
Recycling &
Other Total All Total All
Solid Waste  Shadylane  Child Care Dream Park Programs Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential $ -8 -8 - #DIV/0!
Business/Commercial - - - #DIV/0!
industrial - - - #DIV/O!
Intergovernmental - - - #DIV/0!
Other - - - #DIV/O!
Total Service Charges - - - - - - - - #DIV/0!
Connection Fees
Residential . - - #DIV/O!
Business/Commercial - - - H#DIV/O!
Industrial - - . #DIV/0I
Intergovernmental - - - #DIV/0!
Other - - - #0IV/0!
Total Connection Fees - - - - - - - - #DIV/O!
Parking Fees
Meters - - - #DIV/0!
Permits - - B HDIV/0!
Fines/Penalties - - - #DIV/O!
Other - - - #DIV/0!
Total Parking Fees - - - - - - - - #DIv/0!
Other Operating Revenues (List)
“'d Waste Revenue 24,000,068 24,000,068 21,835,000 2,165,068 9.9%
&n dy Lane Revenue 6,538,891 6,538,891 6,316,021 222,870 3.5%
ay Care Revenue 1,425,838 1,425,838 1,425,838 - 0.0%
Oream Park Revenue 858,920 858,920 808,600 50,320 6.2%
RRIT Recycling Program 25,978 25,978 27,920 (1,942) -7.0%
REA 2015 Recycling Grant 52,063 52,063 46,351 5,712 12.3%
REA 2016 Recycling Grant 168,482 168,482 226,917 (58,435) -25.8%
REA 2017 Recycling Grant 257,976 257,976 193,482 64,494 33.3%
Type in {Grant, Other Rev) - - - #DIV/O!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - HDIV/O!
Total Other Revenue 24,000,068 6,538,891 1,425,838 858,920 504,499 33,328,216 30,880,129 2,448,087 7.9%
Total Operating Revenues 24,000,068 6,538,891 1,425,838 858,920 504,499 33,328,216 30,880,129 2,448,087 7.9%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Subsidy - Solid Waste - - - 132,813 132,813 2,572,157 {2,439,344) -94.8%
Government Leasing Program 12,609,178 12,609,178 12,554,241 54,937 0.4%
Project & Rental Income 733,460 733,460 64,125 669,335 1043.8%
Excess Bond Funds-Debt Service Pmt. - 34,813 {34,813) -100.0%
Miscellaneous 300,000 300,000 300,000 - 0.0%
County Support 757,395 784,654 537,476 2,079,525 - 2,079,525 #0IV/0!
Total Other Non-Operating Revenue 1,033,460 757,395 784,654 537,476 12,741,991 15,854,976 15,525,336 329,640 21%
Interest on Investments & Deposits (List)
interest Earned 50,000 50,000 10,000 40,000 400.0%
Penalties - - . #DIV/0!
Other - - #DIV/0!
Total Interest 50,000 - - - - 50,000 10,000 40,000 400.0%
Total Non-Operating Revenues 1,083,460 757,395 784,654 537,476 12,741,991 15,904,976 15,535,336 369,640 2.4%
TOTAL ANTICIPATED REVENUES $ 25,083,528 $ 7,296,286 $ 2,210,492 $ 1,396,396 $ 13,246,490 $ $ 49,233,192 $ 46,415,466 $ 2,817,726 6.1%




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penaities
Other
Total Parking Fees
Other Operating Revenues (List)
Solid Waste Revenue
Shady Lane Revenue
Day Care Revenue
Dream Park Revenue
RRIT Recycling Program
REA 2014 Recycling Grant
REA 2015 Recycling Grant
REA 2016 Recycling Grant
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Subsidy - Solid Waste
Government Leasing Program
Project & Rental Income

Excess Bond Funds-Debt Service Pmt.

Miscellaneous
Typein
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Gloucester County Improvement Authority

FY 2018 Adopted Budget
Recycling &
Other Total All
Solid Waste ShadyLlane Child Care Dream Park Programs N/A Operations
$ .
21,835,000 21,835,000
6,316,021 6,316,021
1,425,838 1,425,838
808,600 808,600
27,920 27,920
46,351 46,351
226,917 226,917
193,482 193,482
21,835,000 6,316,021 1,425,838 808,600 494,670 30,880,129
21,835,000 6,316,021 1,425,838 808,600 494,670 30,880,129
1,167,315 681,222 593,412 130,208 2,572,157
12,554,241 12,554,241
64,125 64,125
34,813 34,813
300,000 300,000
398,938 1,167,315 681,222 593,412 12,684,449 15,525,336
10,000 10,000
10,000 - - - - 10,000
408,938 1,167,315 681,222 593,412 12,684,449 15,535,336
$ 22,243,938 § 7,483,336 $ 2,107,060 $ 1,402,012 $ 13,179,120 $ $ 46,415,466




Appropriations Schedule

Gloucester County Improvement Authority

For the Period lanuary 1, 2019 to December 31, 2019
$increase % Increase
{Decrease) {Decrease)
FY 2018 Adopted Proposed vs.  Proposed vs.
FY 2019 Proposed Budget Budget Adopted Adopted
Recycling &
Other Total All Total All
Solid Waste Shady Lane  ChildCare Dream Park  Programs N/A Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 1,381,796 S 376,533 $ 107,166 $ 189,534 $ 2,055,029 $ 2,275,423 S (220,394) -9.7%
Fringe Benefits 787,786 90,278 33,578 72,769 984,411 1,044,840 (60,429) -5.8%
Total Administration - Personnel 2,169,582 466,811 140,744 262,303 - - 3,039,440 3,320,263 (280,823) -8.5%
Administration - Other {List)
Operating Expense 1,317,408 44,850 9,147 17,444 1,388,849 1,460,533 {71,684) -4.9%
Maintenance Expense 14,200 14,200 14,250 (50) -0.4%
Professional Services 517,500 73,800 4,600 2,000 597,900 638,815 (40,915) -6.4%
Utilities/Fuels 116,372 22,500 7,200 132,090 278,162 282,632 (4,470) -1.6%
Miscellaneous Administration* - - - #DIV/0!
Total Administration - Other 1,965,480 141,150 20,947 151,534 - 2,279,111 2,396,230 (117,119) -4.9%
Total Administration 4,135,062 607,961 161,691 413,837 - 5,318,551 5,716,493 (397,942) -7.0%
Cost of Providing Services - Personnel
Salary & Wages 2,133,916 2,237,768 1,234,505 589,378 132,813 6,328,380 6,915,986 {587,606) -8.5%
Fringe Benefits 1,175,878 1,038,208 339,507 135,142 2,688,735 3,008,703 {319,968) -10.6%
Total COPS - Personnel 3,309,794 3,275,976 1,574,012 724,520 132,813 - 9,017,115 9,924,689 {907,574) -9.1%
Cost of Providing Services - Other {List)
Operating Expense 6,971,920 709,250 92,488 180,500 504,499 8,458,657 7,689,606 769,051 10.0%
Maintenance Expense 767,000 72,200 26,900 10,800 876,900 834,200 42,700 5.1%
Professional Services 1,411,105 1,661,030 17,884 3,090,019 2,697,541 392,478 14.5%
Utilities/Fuels 409,000 230,625 72,800 14,000 726,425 727,072 (647) -0.1%
Miscellaneous COPS* - - - #DIV/o!
Total COPS - Other 9,559,025 2,673,105 210,072 205,300 504,499 - 13,152,001 11,948,419 1,203,582 10.1%
Total Cost of Providing Services 12,868,819 5,949,081 1,784,084 929,820 637,312 - 22,169,116 21,873,109 296,007 1.4%
Tever Principal Payments on Debt Service in Lieu
of Depreciation 3,805,531 510,000 - - 8,238,657 - 12,554,188 10,226,320 2,327,868 22.8%
Total Operating Appropriations 20,809,412 7,067,042 1,945,775 1,343,657 8,875,969 - 40,041,855 37,815,922 2,225,933 5.9%
NON-OPERATING APPROPRIATIONS
Total interest Payments on Debt 873,094 229,244 - - 4,370,521 - 5,472,859 5,828,187 (355,328) -6.1%
Operations & Maintenance Reserve - - - #DIV/0!
Renewal & Replacement Reserve 3,401,022 3,401,022 329,408 3,071,614 932.5%
Municipality/County Appropriation 1,040,471 353,352 1,393,823 - 1,393,823 #DIV/0!
Other Reserves - 2,441,949 (2,441,949) -100.0%
Total Non-Operating Appropriations 5,314,587 582,596 - - 4,370,521 - 10,267,704 8,599,544 1,668,160 19.4%
TOTAL APPROPRIATIONS 26,123,999 7,649,638 1,945,775 1,343,657 13,246,490 - 50,309,559 46,415,466 3,894,093 8.4%
ACCUMULATED DEFICIT 264,717 52,739 I 317,456 - 317,456 HDIV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 26,123,999 7,649,638 2,210,492 1,396,396 13,246,490 - 50,627,015 46,415,466 4,211,549 9.1%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 1,040,471 353,352 - - - - 1,393,823 - 1,393,823 #DIv/0!
Other - ] - - - #DIV/0!
Total Unrestricted Net Position Utilized 1,040,471 353,352 - - - - 1,393,823 - 1,393,823 #OIV/04
TOTAL NET APPROPRIATIONS 25,083,528 $ 7,296,286 S 2,210,492 5 1,396,396 S 13,246,490 S - $ 49,233,192 $ 46,415,466 $ 2,817,726 6.1%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the line item

must be itemized above.

5% of Total Operating Appropriations

$ 1,040,470.60 $ 353,352.10 $97,288.75 $ 67,182.85 $ 443,798.45 $

$ 2,002,092.75



Prior Year Adopted Appropriations Schedule

Gloucester County Improvement Authority

FY 2018 Adopted Budget
Recycling &
Other Total All
Solid Waste  Shady Lane Child Care  Dream Park Programs N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 1,608,943 $ 375598 $ 105,065 $ 185,817 $ 2,275,423
Fringe Benefits 817,391 105,843 41,558 80,048 1,044,840
Total Administration - Personnel 2,426,334 481,441 146,623 265,865 - - 3,320,263
Administration - Other (List)
Operating Expense 1,388,827 46,035 9,144 16,527 1,460,533
Maintenance Expense 14,250 14,250
Professional Services 557,415 73,800 5,600 2,000 638,815
Utilities/Fuels 120,842 22,500 7,200 132,090 282,632
Miscellaneous Administration* -
Total Administration - Other 2,081,334 142,335 21,944 150,617 - - 2,396,230
Total Administration 4,507,668 623,776 168,567 416,482 - - 5,716,493
Cost of Providing Services - Personnel
Salary & Wages 2,250,297 2,600,200 1,308,036 627,245 130,208 6,915,986
Fringe Benefits 1,222,637 1,217,203 420,203 148,660 3,008,703
Totat COPS - Personnel 3,472,934 3,817,403 1,728,239 775,905 130,208 - 9,924,689
f’ of Providing Services - Other (List)

. sperating Expense 6,217,557 702,100 92,454 182,825 494,670 7,689,606
Maintenance Expense 723,000 71,000 27,400 12,800 834,200
Professional Services 1,391,000 1,288,941 17,600 2,697,541
Utilities/Fuels 399,000 241,272 72,800 14,000 727,072
‘Miscellaneous COPS* -

Total COPS - Other 8,730,557 2,303,313 210,254 209,625 494,670 - 11,948,419
Total Cost of Providing Services 12,203,491 6,120,716 1,938,493 985,530 624,879 - 21,873,109
Total Principal Payments on Debt Service in Lieu
of Depreciation 1,863,650 490,000 - - 7,872,670 - 10,226,320
Total Operating Appropriations 18,574,809 7,234,492 2,107,060 1,402,012 8,497,549 - 37,815,922
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 897,772 248,844 - - 4,681,571 - 5,828,187
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 329,408 329,408
Municipality/County Appropriation -
Other Reserves 2,441,949 2,441,949
Total Non-Operating Appropriations 3,669,129 248,844 - - 4,681,571 - 8,599,544
TOTAL APPROPRIATIONS 22,243,938 7,483,336 2,107,060 1,402,012 13,179,120 - 46,415,466
ACCUMULATED DEFICIT { -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 22,243,938 7,483,336 2,107,060 1,402,012 13,179,120 - 46,415,466
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - -
Other { | -
Total Unrestricted Net Position Utilized - - - - - - -
YCL NET APPROPRIATIONS $22,243,938 $ 7,483,336 $ 2,107,060 $ 1,402,012 $ 13,179,120 $ - $ 46,415,466

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown
below, then the line item must be itemized above.

5% of Total Operating Appropriations $928,740.45 $ 361,724.60 $ 105,353.00 $ 70,100.60 $ 424,877.44 $ - $ 1,890,796.09
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2019 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

[ X ] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Gloucester County Improvement Authority, on the 19th day of
November, 2018.

OR

[ 1] It is hereby certified that the governing body of the Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for
the following reason(s):

Officer’s Signature: T)Q.L».Q (S é—«ﬁmw
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-423-5318 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2019 CAPITAL BUDGET/PROGRAM MESSAGE

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2019 TO: Dec. 31,2019

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?
N/A

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority? No

Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared? No

Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules. There is no impact to speak of to
existing rates currently in place.

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. None

Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan. None

Add additional sheets if necessary.
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Solid Waste

Proposed Capital Budget

Gloucester County Improvement Authority

For the Period

Estimated Total

Cost

January 1, 2019

to

December 31, 2019

Funding Sources

Unrestricted Net
Position Utilized

Renewal &

Replacement

Reserve

Debt
Authorization Capital Grants

Other
Sources

Information Technology Upgrades

Landfill Raincover
Vehicle/Equipment Upgrades
Land/Building improvements

S 44,200
275,000
2,961,322
120,500

$

44,200
275,000
2,961,322
120,500

Total

Shady Lane

3,401,022

3,401,022

Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description

Total

Child Care

Miscellaneous

Vehicle/Equipment Upgrades

Land/Building Improvements
ype in Description

Total

Dream Park

Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description

Total

Recycling & Other Programs

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

TOTAL PROPOSED CAPITAL BUDGET

Total

$ 3,401,022

$

3,401,022

$ - $ -

$

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
des=<iption.




Solid Waste

Information Technology Upgrad $

Landfill Raincover
Vehicle/Equipment Upgrades
Land/Building Improvements
Total
Shady Lane
Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description
Total
Child Care
Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
“ype in Description
Total
Dream Park
Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description
Total
Recycling & Other Programs
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

Gloucester County Improvement Authority

For the Period January 1, 2019 to December 31, 2019
Fiscal Year Beginning in
Estimated Total Current Budget
Cost Year 2019 2020 2021 2022 2023 2024

234,200 S 44,200 (S 25,000 S 40,000 $ 40,000 $ 40,000 S 45,000
1,775,000 275,000 300,000 300,000 300,000 300,000 300,000
5,639,822 2,961,322 1,146,000 632,500 300,000 300,000 300,000
603,600 120,500 90,100 96,500 96,500 100,000 100,000
8,252,622 3,401,022 1,561,100 1,069,000 736,500 740,000 745,000
50,000 -1$ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
100,000 - 20,000 20,000 20,000 20,000 20,000
150,000 - 30,000 30,000 30,000 30,000 30,000
15,000 -1s 5,000 $ 5000 $ 5,000
100,000 - 20,000 20,000 20,000 20,000 20,000
115,000 - 25,000 20,000 20,000 25,000 25,000
50,000 -1$ 10,000 $ 10,000 $ 10,000 $ 10,000 S 10,000
50,000 - 10,000 10,000 10,000 10,000 10,000
8,567,622 S 3,401,022 $ 1,626,100 $ 1,129,000 $ 796,500 $ 805,000 $ 810,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Gloucester County Improvement Authority
For the Period January 1, 2019 to December 31, 2019

Funding Sources

Renewal &
Estimated Total Unrestricted Net Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Solid Waste
Information Technology Upgrac $ 234,200 S 234,200
Landfill Raincover 1,775,000 1,775,000
Vehicle/Equipment Upgrades 5,639,822 5,639,822
Land/Building Improvements 603,600 603,600
Total 8,252,622 - 8,252,622 - - -
Shady Lane
Miscellaneous 50,000 S 50,000
Vehicle/Equipment Upgrades -
Land/Building Improvements 100,000 100,000
Type in Description -
Total 150,000 - 150,000 - -
Child Care
Miscellaneous 15,000 S 15,000
Vehicle/Equipment Upgrades -
and/Building Improvements 100,000 100,000
Type in Description -
Total 115,000 - 115,000 - -
Dream Park
Miscellaneous 50,000 S 50,000

Vehicle/Equipment Upgrades -
Land/Building Improvements -
Type in Description -

Total 50,000 - 50,000 - - -

Recycling & Other Programs

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - -

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - -
TOTAL S 8,567,622 S - $ 8567622 $ - S - S -
Total 5 Year Plan per CB-4 S 8,567,622
“3lance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

=4

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.



