THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 273 19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ADOPTING THE 2020 BUDGET

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has a need to adopt a Budget for the year 2020; and

WHEREAS, the total amount of the 2020 Budget is $52,892,005.00, which includes the
following individual department budgets: (a) Solid Waste, $29,335,221.00; (b) Shady Lane,
$7,913,310.00; (c) Child Development, $2,311,805.00; (d) Dream Park, $1,669,901.00; and (e)
Recycling & Other Expenses, $11,661,768.00.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that the 2020 Budget totaling $52,892,005.00 is hereby adopted.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, December 19, 2019.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FEN PﬁgSS, Chairman
ATTEST:

T X TSR &

PAUL W. LENKOWSKI, Secretary/Treasurer
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2020 (2020-2021)

Gloucester County Improvement Authority

(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM January 1, 2020 TO December 31, 2020

For Division Use Only
CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of

law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.J.S.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

oy ot D Gk CPh RA pae N2t (2019

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PM DC‘H\N CPA( ke Date: \\‘0 12-020
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2020 (2020-2021) PREPARER'S CERTIFICATION

Gloucester County Improvement Authority

(Name)

AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan.1,2020 TO: Dec. 31,2020

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Ay . 7L,

Preparer’s Signature: M W .
Name: {{honda Gigliot,ti //
Title: Finance Director i
Address: 254 County House Road

Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2020 (2020-2021) APPROVAL CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31, 2020

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Gloucester County Improvement Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-
2.3, on the 17th day of __ October , 2019 .

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: ?WJ w g M
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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INTERNET WEBSITE CERTIFICATION

LAuthority’s Web Address: | Gcianj.com 1

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s

website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X
X

X

X

A description of the Authority's mission and responsibilities

Budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as

Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
Jjurisdiction

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who

exercises day-to-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and any other person, firm. business. partnership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance __Charles Fentress
Title of Officer Certifying compliance ___Chairman :
Signature o
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2020 (2020-2021) AUTHORITY BUDGET RESOLUTION

Gloucester County Improvement Authority
(Name)

Important --The Amounts on this page need to agree with budget pages F-
1 and CB-3. Fill these amounts in after you finalize the
amounts on pages F-1 and CB-3. Re-check before this
resolution is adopted

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31, 2020

WHEREAS, the Annual Budget and Capital Budget for the Gloucester County Improvement Authority for the fiscal year

beginning, January 1, 2020 and ending, December 31, 2020 has been presented before the governing body of the Gloucester
County Improvement Authority at its open public meeting of October 17, 2019: and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $ 52,892,005 , Total Appropriations, including any

P T4 I\ AL 4

Accumulated Deficit if any, of $ 54,372,807 and Total Unrestricted Net Position utilized of $1,480.802; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $9.623,866 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $3,000.000; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital

outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond

resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority, at an
open public meeting held on October 17, 2019 that the Annual Budget, including all related schedules, and the Capital

Budget/Program of the Gloucester County Improvement Authority for the fiscal year beginning, Jan. 1, 2020 and ending,
Dec. 1, 2020 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BL' IT FURTHER RESOLVED, that the governing body of the Gloucester County Improvement Authority will consider the
Annual Budget and Capital Budget/Program for adoption on December 19, 2019.

=200 0 P I 10-(7- 19

(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Chairman Charles Fentress W
Charles Della Vecchia

Ashley Harris x
Paul Lenkowski Y%
Paul Medany %
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2020 (2020-2021) ADOPTION CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31,2020

Note: This is filled on for Adoption of the Budget Don’t fill in for Introduction of the Budget

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true

copy of the Budget adopted by the governing body of the Gloucester County Improvement Authority,
pursuant to N.J.A.C. 5:31-2.3, on the 19th day of, December, 2019.

Officer’s Signature: T’\)Q,,,,,Qw SM
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2020 (2020-2021) ADOPTED BUDGET RESOLUTION

This resolution is for Adoption of the Budget Only Don’t use for introduction of the Budget

Note Fill in the name of Each Commissioner and indicate their recorded Vote

Gloucester County Improvement Authority
(Name)

AUTHORITY

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31,2020

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester County Improvement Authority for the
fiscal year beginning January 1, 2020 and ending, December 31, 2020 has been presented for adoption before the governing
body of the Gloucester County Improvement Authority at its open public meeting of December 19, 2019; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 52.892.005. Total Appropriations,

LA A LA LA

including any Accumulated Deficit, if any, of $54.372.807 and Total Unrestricted Net Position utilized of $1,480.802; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $9,623.866 and Total
Unrestricted Net Position planned to be utilized of $3.000.000; and

LA ALL A AR

NOW, THEREFORE BE IT RESOLVED, by the governing body of Gloucester County Improvement Authority, at an open
public meeting held on December 19, 2019 that the Annual Budget and Capital Budget/Program of the Gloucester County

Improvement Authority for the fiscal year beginning, January 1, 2020 and, ending, December 31, 2020 is hereby adopted and
shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

240 N0 T il 12-19- (9

(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Chairman Charles Fentress x

Charles Della Vecchia X
Ashley Harris X
Paul Lenkowski Ve
Paul Medany X
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2020 (2020-2021) AUTHORITY BUDGET

Narrative and Information Section



2020 (2020-2021) AUTHORITY BUDGET MESSAGE &

ANALYSIS

Gloucester County Improvement Authority

(Name)
AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31,2020

Answer all questions below. Attach additional pages and schedules as needed,

1.

Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make comparison to
the 2019/2019-2020 adopted budget for each Revenues and Appropriations. Explain any variances
over +/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each
revenue and appropriation changing more than 10%) for each individual revenue and

appropriation line item. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. See attached for a brief statement.

a,

17.1% increase in Other Operating Revenues, Solid Waste Revenue — 10 year
Resource Recovery Facility contract with Wheelabrator expires 12-31-19. We will be
entering into a new 10 year contract with Wheelabrator effective 1-1-20. The new contract
increased revenue projections for incinerator ash by 37%. Additionally, Ash Billings revenue
has a projected increase of $1,900,000 due to a Waste Supply Agreement with Covanta Essex
Company effective as of 1-1-20. See attached documentation.

Other Operating Revenues, REA Recycling Grants has an overall decrease of .4%.
We receive grants on an annual basis and the oldest grants are spent down first. Since they
are listed as separate line items by the year they were received, there will be large variances
on line items when viewed this way.

12.4% decrease in Non-Operating Revenues, Government Leasing Program - the
GCIA has issued bonds to finance government lease programs. The decrease in revenue is
due to the maturity or refunding of bonds which the Authority no longer receives lease
payments.

20.2% increase in Non-Operating Revenues, Project & Rental Income — In March of
2018 there was an amendment to the Project Development Agreement with Rowan
University whereas we are managing additional building projects on behalf of the University.
We receive Project Management fees of 1.75% of the hard costs for the New Academic
Building Project and the Fossil Park Project. Billing of these fees is quarterly and spread out
over the construction period. See attached fee schedules.

52.5% increase in Non-Operating Revenues, County Support — this is due to the
County assuming responsibility for any shortfall of income for Shady Lane, Child Care or
Dream Park. The increase in proposed appropriations not matched by proportionate increases
in projected revenue for Shady Lane, Child Care and Dream Park led to this increase. See
attached documentation.

14.6% increase in Administration — Personnel Fringe Benefits is due to increased
costs of healthcare. We have implemented the use of Teladoc, Licensed doctors diagnose via
Web, Phone or App, rather than visiting urgent care, in an attempt to lower healthcare costs.
See attached documentation.

10.1% increase in Administration — Professional Services — this is due to legal
expenses budgeted for the negotiation of employee union contracts for two bargaining units
and also an increase in financial services corresponding to changes in Medicare



billing/payment methods with the Patient Driven Payment Model recently enacted. See
attached documentation and resolution for PDPM.

h. 22.4% increase in Cost of Providing Services — Personnel Fringe Benefits is due to
increased costs of healthcare. We have implemented the use of Teladoc, Licensed doctors
diagnose via Web, Phone or App, rather than visiting urgent care, in an attempt to lower
healthcare costs. See attached documentation.

i 13.8% increase in Cost of Providing Services — Maintenance Expense is due to the
maintenance and repair of vehicles, structures and equipment in the most cost effective
manner in lieu replacement. This expense category increases during major construction
periods such as what will occur in 2020 with the construction of Cell 15.

J- 15.8% increase in Cost of Providing Services — Professional Services — this is due to
several factors. First, the outsourcing of our Housekeeping/Maintenance contract has a 3%
annual increase. Second, we had anticipated outsourcing our Food Service Department at
Shady Lane in 2019 for half of the year. It did not happen in 2019 but is expected to occur in
the first quarter of 2020 which increased this expense category by approximately $200,000.
Finally, Leachate hauling has increased approximately $150,000. Leachate is liquid that
passes through a Landfill and needs to be collected and hauled away to prevent contamination
of groundwater and surface water.

k. 94.8% increase in Non-Operating Appropriations — Renewal and Replacement
Reserve is due to an increase in capital needs relating to projects such as Cell 15
Construction, Leachate Internal Piping, and Gas Collection System upgrade. Capital
appropriation has been minimal over the past few years with no capital appropriated in 2017.

L 13.2% decrease in Accumulated Deficit is due to a reduction in funding of prior year
deficits in Child Care and the Dream Park.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues) The local
economy appears to be strong and this will hopefully translate into a positive benefit to our budget.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered. Unrestricted Net
Position is being used in the proposed Annual Budget for the allowable appropriation to the County of
Gloucester. Additionally, Unrestricted Net Position is being used in the proposed Capital Budget to fund
a portion of the construction of Cell 15, thus reducing debt service needs relating to this project.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (i.e.: to balance the
County/Municipality budget, etc.). N/A

5. The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted
Net Position caused by recording Pension and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 75) and similar types of deficits in the audit report. How would these deficits
be funded? The net position deficits in the Solid Waste and Shady Lane Budgets were caused by the
recording of GASB 68 and GASB 75 liabilities as required. These have been addressed in the
reconciliation on page F-8 and as a result there is no deficit in these programs. The deficits in Child Care
and Dream Park Programs will be eliminated by receiving budgeted support income from the County of
Gloucester in the upcoming year.



6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same”)

Solid Waste — Tipping fee changes have not been made for 2020. See attached 2019 Tipping Fee
schedule and corresponding resolution.

Shady Lane — We have no control over rates for Medicaid, Medicare or Insurance. There were rate
increases for Medicaid in 2019. Documentation of increase is attached. Private Pay rate has not changed
since October 1, 2017.

Child Care - Tuition rates increased for the 2019/2020 school year. See attached rate schedule and
corresponding resolution. Use agreement with the Gloucester County Special Services School District is
in effect again this year. There is no change to the rate. See attached agreement and corresponding
resolution.

Dream Park — Rates Are Staying the Same.

Recycling/Other Programs — N/A

Page N-1



Budget Statement Question #1:

With respect to the Solid Waste Complex, the proposed 2020 budget appropriations show personnel
costs have increased 5.4% over the 2019 Adopted Budget. This is due to Landfill employee’s union
contract effective date of 1/1/19, in which there were increases in wages that were not included in the
2019 Budget that was adopted 12/20/18. Increases in healthcare costs also contributed to the increase
over the 2019 Adopted Budget. There is additional capital appropriated in the 2020 proposed budget
that was not appropriated in the 2019 Adopted Budget. This increase is due to capital needs relating to
projects such as Cell 15 Construction, Leachate Internal Piping and Gas Collection System upgrade.
Appropriations in the 2020 Capital Budget also include replenishment of funds needed for upgrades to
our infrastructure, vehicles and equipment. Capital appropriation has been minimal over the past few
years with no capital appropriated in 2017. Anticipated revenues have increased 17% over the 2019
Adopted Budget due to an increase in projected operating revenue from the ten year Resource Recovery
Facility contract that will be in effect as of 1/1/20. Non-operating revenue has increased over 2019 due

to project management fees that will be received for our management of the Rowan University Building
Projects.

The Child Development Center increased its rates 3% for the proposed 2020 Budget. However, to give a
more accurate revenue projection, the actual revenue recognized in 2018 where there was a 2% tuition
increase was used as a basis to calculate the 3% tuition increase for the proposed 2020 budget. This
resulted in a 9% decrease over the 2019 Budgeted operating revenue. There is a 6% increase in salaries
and benefits over the 2019 Adopted Budget. This is due to wage increases in the employee’s union
contract that was ratified 12-31-18 after the 2019 Budget was prepared. Increases in healthcare costs
also contributed to the increase over the 2019 Adopted Budget. We continue to rely on part time hires
in order to control the costs of personnel expenditures.

There was a 2% reduction in operating revenue for the DREAM over the 2019 Adopted Budget. This
reduction is due to the contract for their Concessionary Service Vendor expiring after the 1% quarter of
2020. The increase in personnel costs over the 2019 Adopted Budget is partially due to changes in
maintenance personnel needs to maintain the Show Events schedule which represents 40% of the
proposed 2020 Budget Operating Revenue. Increases in healthcare costs also contributed to the
increase over the 2019 Adopted Budget. We continue to rely on part time hires for boarding staff in
order to control the costs of personnel expenditures. Boarding staff hours are monitored and cut where
possible without affecting safety and efficiency of the boarding operations. There is also an increase in

the Cost of Providing Services not related to personnel which also directly corresponds to the increase in
Show Events.

There is no notable change in projected Operating Revenue for Shady Lane over the 2019 Adopted
Budget. Salaries and wages have been reduced 3% in the proposed 2020 Budget. This is due to staffing
positions vacated that will not be filled, and the proposed outsourcing of Food Services for nine months
in 2020 whereas it was projected to be in place for six months in 2019 but did not transpire. The overall
increase in personnel costs over the 2019 Adopted Budget relates to increases in healthcare costs.
There is a 14% increase in Cost of Providing Services — Professional Services that correlates to the



outsourcing of Food Services for nine months in 2020 versus the projected six months in 2019. Cost
cutting measures continue in an effort to reduce operating expenses including extending supply
contracts with vendors to lock in the lowest possible cost of goods acceptable to the facility.



RESOLUTION NO. [24-19

THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION AUTHORIZING THE EXECUTIVE
DIRECTOR OF THE GELOUCESTER COUNTY
IMPROVEMENT AUTHORITY TO AWARD AND
EXECUTE A CONTRACT FOR THE PROVISION OF
RESOURCE RECOVERY SERVICES IN ACCORDANCE
WITH THE GLOUCESTER COUNTY SOLID WASTE
MANAGEMENT PLAN AND THE McENROE ACT, N.J.S.A.
13:1E-136 ET SEQ.

BACKGROUND

WHEREAS, pursuant to the New Jersey Solid Waste Management Act, as amended,
N.JS.A. 13:1E-1.1 et seq. ("SWMA™), the County of Gloucester ("County"), New Jersey has been
designated as a Solid Waste Management District and, as such, is charged with the responsibility
for adopting and implementing a solid waste management plan that provides for the disposal of all
solid waste generated within the geographic boundaries of the County; and

WHEREAS, on June 11, 1979, the Board of Chosen Freeholders of the County of
Gloucester, State of New Jersey ("Board") adopted the Gloucester County Solid Waste
Management Plan pursuant to the SWMA, and has subsequently adopted modifications and
amendments thereto (as modified and amended to date, the "Plan"); and

WHEREAS, the County has designated The Gloucester County Improvement Authority
("Authority") as the implementing agency for the Plan; and

WHEREAS, in response to certain court decisions in 1997 that interpreted New Jersey’s
legislative and regulatory authority regarding solid waste management and control, the County and
the Authority deemed it necessary and appropriate to engage in a non-discriminatory solid waste
disposal procurement process to obtain proposals for a long-term contract for resource recovery

services, pursuant to and in accordance with the SWMA and the McEnroe Act, codified at NJS.A.
13:1E-136, et seq. ("McEnroe Act"); and

WHEREAS, this procurement process resulted in the Agreement for Provision of
Resource Recovery Services, by and between Wheelabrator Gloucester Company, L.P. and the
Authority, dated as of January 1, 1999 ("Original Agreement"); and

WHEREAS, the Original Agreement expired on December 31, 2009; and



WHEREAS, in anticipation of the expiration of the Original Agreement, the Authority
engaged in a subsequent non-discriminatory solid waste disposal procurement process to obtain
proposals for a new long-term contract for resource recovery services, pursuant to and in
accordance with the SWMA and the McEnroe Act ("2009 Reprocurement"); and

WHEREAS, the 2009 Reprocurement resulted in an Agreement for Provision of Resource
Recovery Services, by and between Wheelabrator Gloucester Company, L.P. and the Authority,
datedas of December 21;20097("2009 Agreement"); and

WHEREAS, the 2009 Agreement is scheduled to expire on December 31, 2019; and

WHEREAS, the Board, after meeting with various officials of the municipalities in the
County, and after consulting with various County professionals and advisors, believed it to be in
the best interests of the County to obtain another long-term solid waste disposal contract; and

WHEREAS, representatives of the Authority met with the Gloucester County Solid Waste
Advisory Council ("SWAC") on April 5, 2018, in a properly noticed public meeting, and obtained
SWAC’s consent to, and approval of, an amendment to the Plan allowing for a non-discriminatory

procurement process, pursuant to and consistent with the McEnroe Act ("2018 Plan Amendment");
and

WHEREAS, subsequent to SWAC’s consent and approval to the 2018 Plan Amendment,
on May 2, 2018, the Board properly noticed and conducted a public hearing on the 2018 Plan
Amendment, and thereafter authorized the Authority to undertake non-discriminatory
reprocurement of solid waste services to result in a new long-term solid waste disposal contract, all
in accordance with the SWMA and the McEnroe Act; and

WHEREAS, on May 15, 2018, the Board submitted the 2018 Plan Amendment to the New

Jersey Department of Environmental Protection ("NJDEP") for review and certification, pursuant
to the SWMA; and

WHEREAS, on September 26, 2018, NJDEP's Division of Solid and Hazardous Waste
approved a modification to the Plan to include authorization for the Authority to enter into a ten
(10) year contract with a Resource Recovery F acility, allowing the County and the Authority to
engage in a non-discriminatory process of reprocurement of solid waste disposal services for the
County; and

WHEREAS, the Authority issued a Request for Qualifications ("RFQ") on September 12,
2018, and received qualification statements from two vendors on October 2, 2018: (i) Covanta
Sustainable Solutions, LLC ("Covanta"); and (i) Wheelabrator Gloucester Company. L.P.
("Wheelabrator"); and

WHEREAS, the Authority assembled a Review Team, consisting of Authority
representatives, Acacia Financial Group, Inc, CME Associates, and Parker McCay P.A.
(collectively, the "Review Team"), to evaluate the technical, financial and other qualifications
of the two vendors, as set forth in the RFQ and as described in the McEnroe Act; and



WHEREAS, the Review Team concluded that both Wheelabrator and Covanta possessed
the minimum qualifications necessary to receive and respond to a Request for Proposals for the
Provision of Resource Recovery Services ("RFP"); and

WHEREAS, in accordance with the Review Team analysis, the Authority determined that
both Wheelabrator and Covanta should receive the RFP and have the opportunity to submit a
proposal to the Authority in accordance with the RFP and the McEnroe Act; and

WHEREAS, the Authority disseminated the RFP on January 7, 2019, and required that
responses be submitted to the Authority by no later than February 8, 2019, which date was
subsequently extended at the request of Covanta and Wheelabrator, and with the consent of the
Authority, to February 19, 2019; and

WHEREAS, Covanta and Wheelabrator submitted timely proposals in response to the
RFP; and

WHEREAS, the Review Team reconvened to consider the responsiveness of Covanta and
Wheelabrator’s respective proposals in accordance with the RFP and the McEnroe Act; and

WHEREAS, the Review Team concluded that Covanta and Wheelabrator's proposals: (i)
meet the minimum legal, technical and financial requirements of the RFP; and (ii) were
advantageous to the public; and

WHEREAS, at its meeting on March 21, 2019, the Authority, based on the
recommendations of the Review Team, designated both Covanta and Wheelabrator as its preferred
proposers, in accordance with the McEnroe Act, and directed the Review Team to commence
negotiations with Wheelabrator and Covanta; and

WHEREAS, in accordance with such authorization and direction, the Review Team has,
on behalf of the Authority, contacted each of Wheelabrator and Covanta to request revised
financial terms including: (i) reduced tip fees to be paid by the residents of the County and other
solid waste generators of the County ("Ratepayers") to the successful proposer for the disposal of

solid waste; and (ii) increased fees to be paid by the successful proposer to the Authority for the
disposal of ash; and

WHEREAS, on April 9, 2019, Wheelabrator and Covanta provided revised financial terms
for their respective proposals that resulted in significantly reduced tip fees for the Ratepayers; and

WHEREAS, on April 17, 2019, the Authority directed the Review Team to contact each of
Wheelabrator and Covanta to request final revised financial terms that represented their respective
best and final proposals with respect to: (i) tip fees to be paid by the Ratepayers to the successful
proposer for the disposal of solid waste; and (ii) fees to be paid by the successful proposer to the
Authority for the disposal of ash; and



WHEREAS, on April 17, 2019, Wheelabrator and Covanta provided final revised
financial terms for their respective proposals that resulted in further reduced tip fees for the
Ratepayers; and

WHEREAS, the Review Team has reviewed and analyzed each of the proposals prepared
by Wheelabrator and Covanta, as each has been amended by the final pricing terms submitted on
April 17, 2019 (collectively, the "Final Proposals"); and

WHEREAS, based upon such review and analysis, members of the Review Team have
prepared: (i) a Business Proposal Evaluation Report, evaluating the business terms proposed in
each of the Final Proposals with respect to a new agreement for provision of resource recovery
services, a copy of which is attached hereto as Exhibit "A"; and (ii) a financial analysis, evaluating
the financial terms of each of the Final Proposals with respect to the financial merits of the Final
Proposals upon both the Ratepayers and the Authority, a copy of which is attached hereto as
Exhibit "B" (Exhibits "A" and "B" shall be collectively referred to herein as the "Evaluation
Report"); and

WHEREAS, the Board thoroughly reviewed the terms and conditions of each of the Final
Proposals as well as the Evaluation Report, including, among other things: (i) the ability of both
Wheelabrator and Covanta to meet the technical requirements of the services to be provided as
described in the RFP; (ii) the net present value of the cost to the Ratepayers and the revenue to the

Authority; and (iii) the protectiveness of public health and the environment in the method of
disposal; and

WHEREAS, the Board has determined that each of the Final Proposals will enable the

taxpayers of the County to realize substantial savings from those charges currently being imposed,;
and

WHEREAS, based upon its own review of the Final Proposals, and the recommendations
made in the Evaluation Report, the Board has determined that the proposal submitted by
Wheelabrator to be in the best interests of the County and the Ratepayers and desires to authorize
the Executive Director of the Authority to: (i) with the assistance of the Review Team, enter into
final negotiations on the terms of an agreement for provision of resource recovery services with
Wheelabrator ("Proposed Agreement"); and (ii) contingent upon successful negotiation of the
Proposed Agreement, in the discretion of the Executive Director, to enter into the Proposed
Agreement with Wheelabrator.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1.  The Recitals listed above are incorporated herein by reference.
Section2.  The Executive Director is hereby authorized to: (i) with the assistance of

the Review Team, enter into final negotiations on the terms of the Proposed Agreement; and (ii)
contingent upon successful negotiation of the Proposed Agreement in the sole and absolute



discretion of the Executive Director, submit the final Proposed Agreement with Wheelabrator for
execution by the Authority in accordance with Section 3 hereof.

Section3.  The Chairman, Vice Chairman and Executive Director of the Authority
are hereby severally authorized to execute the Proposed Agreement on behalf of the Authority,
upon final negotiation of terms as shall be determined by the Executive Director. The Secretary
and Assistant Secretary of the Authority are hereby severally authorized to attest said signature
and affix the Authority's seal unto the same. The execution of the Proposed Agreement by said
Authority officials shall conclusively evidence the Authority's approval of the terms thereof and
no further action shall be required.

Section 4. The Authority further authorizes its staff, consultants and advisors to
petition the New Jersey Department of Environmental Protection and the Division of Local
Government Services for approval of the Proposed Agreement as required by law and to comply
with all other requirements required to authorize the Proposed Agreement under the McEnroe Act.

SectionS.  All actions heretofore taken and documents prepared or executed by or on
behalf of the Authority, by its members, the Executive Director and other Authority officials, or by
the Authority's professional advisors, in connection with the Proposed Agreement and matters
related thereto, are hereby authorized, approved, ratified and confirmed.

Section 6. All resolutions and parts of resolutions, to the extent the same are
inconsistent herewith, are rescinded and repealed.

Section 7. This resolution shall take effect immediately upon adoption this 16th day of
May, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

Ashley Hasris Charles Della Vecdna
Paut Lesdows¥s Paul Medam[
Charles Fendress

The foregoing is a true copy of a Resolution duly adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called
and held on May 16, 2019.

&J (VY]
PAUL LENKOWSKI, Secretary
The Gloucester County Improvement Authority
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CONFIDENTIAL
MEMORANDUM
To: Authority Resource Recovery Procurement Team

From: Kim M. Whelan, Co-President
Jennifer G. Edwards, Managing Director
Brittany M. Whelan, Assistant Vice President

Ce: George Strachan, Executive Director, Authority
Date:  May 16,2019

Re: Cost and Financial Strength Evaluation Report for RFP

Summary Conclusion

As financial advisor to the Authority, Acacia Financial Group, Inc (“Acacia”) evaluated the financial strength and
cost proposal of each qualified vendor pursuant to sections 5.5, 5.6 and 5.7 of the RFP. Pursuant to the financial
criteria, each vendor appeared to satisfy Qualification I11. However, Acacia’s evaluation of the cost proposal for
each vendor demonstrated that Wheelabrator provided the lowest net cost to the Authority/County compared to
Covanta on a net present value basis for the 10 year contract period. The details of our results are shown below.

Background

In accordance with the provisions of the McEnroe Act, N.J.S.A.13:1E-136 et seq (the “Act”), on Septemnber 12,
2019, the Gloucester County Improvement Authority (“Authority™), issued a request for qualifications (“RFQ”) for
resource recovery services at existing resource recovery facilities for all the processible solid waste generated within
the County of Gloucester (the “County™). On October 2, 2018, responses to the RFQ were received from two
vendors : Wheelabrator Gloucester Company, L.P. (“Wheelabrator”) and Covanta Sustainable Solutions, LLC
(“Covanta™). Upon review of the RFQs, Wheelabrator and Covanta were deemed qualified vendors based on the
minimum criteria established in such RFQ by the Authority’s financial advisor, engineer and attorney. In
continuance with the Act on January 7, 2019, the Authority issued requests for proposals (“RFP”) to each qualified
vendor for the above described services. On February 8, 2019, pursuant to the RFP, a proposal was received from
both Wheelabrator and Covanta. Upon review of the RFPs, the Authority requested its professional team to prepare
an evaluation report based on the financial, technical and legal criteria contained in such RFP.

Financial Strengths
In accordance with Section 5.7 of the RFP, Vendors and their Guarantors were required to meet one of three
financial qualification options.

Qualification I: Vendor has an investment grade rating by either Fitch Ratings, Moody’s Investors Service
and/or S&P Global Ratings (collectively, the “Rating Agencies”) on long-term debt.
Qualification II: The Vendor demonstrates:

* Organization and existence for at least three (3) full years prior to the Submission Date.

o Shareholders’ equity at the end of each of the three most recent fiscal years of at least
$50 million.

RoOoOTED IN TRUST

www.acaciafin com

|



® Pre-tax earnings for two (2) of the three (3) most recent fiscal years of at least $4
million.

® A ratio of current assets divided by current liabilities of at least 1.10 for two (2) out of
the three (3) most recent fiscal years. )

® Cashand cash equivalents of at least $5 million as of the date of its most recent audited
annual financial statements.

* No material adverse-changes in its finaneial position sinee the-end of-its mest reeent
fiscal year that would affect the Vendor’s ability to meet any of the above criteria.
A current debt to equity ratio of no more than 1:1.
Debt Service Coverage of 110%.

Qualification III: The Vendor provides evidence of its ability to obtain a $4.0 million letter of credit for
each year during the term of the contract, from a bank whose long-term debt is rated at least “A” by at least

one of the Rating Agencies, to secure the performance of its obligation to the Authority during the term of
the service contract.

In addition to these financial qualification options, as additional financial security, the Vendors were

required pursuant to Section 4.6 of the RFP to provide a guarantee of performance by the ultimate parent
corporation of the Vendor.

Covanta

Covanta is a wholly owned subsidiary of Covanta Holding Corporation (“Covanta Holding”). The financial
information for Covanta was provided by Covanta Holding, the project Guarantor. Based on the information
provided, Covanta did not satisfy Qualification I and Qualification 11. However, Covanta in response to
Qualification 111 of Section 5.7 of the RFP, provided a letter of interest from an “A” rated bank for “evidence” of
ability to obtain a $4 million letter of credit. Based upon our read of the letter, the bank has not committed to
provide the letter of credit but has only shown interest in providing same. Covanta has also proposed to provide a
Guarantee of Performance of Covanta to satisfy Section 4.6 of the RFP.

Wheelabrator

Wheelabrator submitted the financial qualifications of its ultimate parent company, Granite Acquisition Inc.
(“Granite”), as the Guarantor. Based on the information provided, Wheelabrator did not satisfy Qualification I and
Qualification Il. However, Wheelabrator satisfied Qualification 111 of the Section 5.7 of the RFP, in which evidence
of the ability to provide a $4 million letter of credit was provided by Wheelabrator by an “A” rated bank.
Wheelabrator has also proposed to provide a Guarantee of Performance of Granite to satisfy Section 4.6 of the RFP.

Financial Strengths Conclusion

Neither Covanta nor Wheelabrator satisfied Qualification 1 or I pursuant to the terms of the RFP. With regards to
the satisfaction of Qualification 11l pursuant to the RFP, Wheelabrator satisfied Qualification I1I by evidencing their
ability to provide a letter of credit, whereas Covanta only provided a letter of interest.

Cost Proposal Terms

In accordance with Section 5.5 of the RFP, each Vendor was requested to submit proposal terms for providing
guaranteed acceptance and processing of acceptable waste at their respective resource recovery facility. The
Vendors submitted their original cost proposal on February 8, 2019 and then two subsequent counter proposals. A
summary of the results for each Vendor is provided below and on the following page.
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Original Cost Proposal:

Price Per Ton* Residual Ash Disposal Bypass
Covanta $82.50/ton $5m (up to 90,000 tons; Bypass tons over 190,000 tons
$17.50 per ton thereafter) to GCIA Landfill
Wheelabrator $83.27/ton $4.393m (up to 50,000 tons) All bypass directed to GCIA
Landfill

*Does not include $3.00 Recycling Tax

Counter Cost Proposal:

Price Per Ton* Residual Ash Disposal Bypass
Covanta $76.00/ton $4.25m (up to 90,000 tons; Bypass tons over 190,000 tons
$17.50 per ton thereafter) to GCIA Landfill
Wheelabrator $75.00/ton $4.393m (up to 50,000 tons) All bypass directed to GCIA
Landfill

*Does not include $3.00 Recycling Tax

Best and Final Cost Proposal:

Price Per Ton* Residual Ash Disposal Bypass
Covanta $73.68/ton $4.25m (up to 90,000 tons; Bypass tons over 190,000 tons
$17.50 per ton thereafter) to GCIA Landfill
Wheelabrator $74.50/ton $4.393m (up to 50,000 tons) All bypass directed to GCIA
Landfill

*Does not include $3.00 Recycling Tax

Cost Proposal Conclusion

In deriving the net cost to the Authority/County, Acacia utilized the best and final cost proposal for each Vendor
which considered the cost of disposal, the estimated revenue derived from the solid waste system and the offsetting
cost of the utilization of the County landfill. The results of our analysis conclude that Wheelabrator’s cost proposal
provides the lowest net cost to the Authority/County which is over $500 thousand better than Covanta on a net
present value basis over the 10 year contract based on 258,000 tons/per year. This assumes that in both cases bypass
waste is sent to the Authority landfill at 22,500 tons per year. Please refer to Exhibit A for the net cost analysis
based on these assumptions.

However, it should be noted that in 2018 and 2017 total acceptable waste processed under the current resource
recovery facility contract was approximately 190,000 and 194,000 tons, respectively (including bypass waste sent
to the Authority landfill) and therefore, in the event that total acceptable waste does not exceed 190,000 tons, zero
bypass could be sent to the Authority landfill under the Covanta proposal. As a result in order to provide more
realistic tonnage assumptions, attached as Exhibit B hereto, Acacia also evaluated the net benefit to the
Authority/County based on total acceptable waste of 200,000 tons per year pursuant to historical tonnage at the
current resource recovery facility. Based on this analysis, the net benefit to the Authority/County under the
Wheelabrator cost proposal is estimated at approximately $8.8 million better than Covanta on a net present value
basis over the 10 year contract period. Furthermore, it is important to consider the revenues of the Authority in the
net cost calculation as they directly impact the Authority’s ability to pay debt service for cell expansions at the
landfill necessary to provide uninterrupted solid waste disposal.
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Exhibit A
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 203 _ 19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING EXECUTION OF A WASTE SUPPLY AGREEMENT BETWEEN THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY SOLID WASTE COMPLEX

AND COVANTA ESSEX COMPANY
WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA” is the owner of premises described as “Solid Waste Complex: located at 503 Monroeville
Road, Swedesboro, NJ 08085 (the “SWC”); and

WHEREAS, the Solid Waste Complex has agreed to accept certain residual waste ash for a

certain specified fee under terms and conditions agreed upon in a Waste Supply Agreement dated

January 1, 2020 with Covanta Essex Company, and:
WHEREAS, acceptable waste shall mean non-processible waste type ID Type 27; and

WHEREAS, the term of the attached agreement is two (2) years and shall commence on
January 1, 2020 and conclude on December 31, 2022.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1., The Chairman, Vice Chairman and the Executive Director of the

Gloucester County Improvement Authority is hereby authorized to execute the attached Agreement
to effectuate the purpose of this Resolution.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, October 17, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

“t |

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress/Chairman

ATTEST:

AR N

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, October 17, 2019.



WASTE SUPPLY AGREEMENT BY AND BETWEEN
THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AND COVANTA ESSEX COMPANY

THIS WASTE SUPPLY AGREEMENT (hereinafter referred to as “Agreement”), is
entered into effective January 1, 2020, by and between the GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY, with its principal place of business at 109 Budd Boulevard,
Woodbury, New Jersey 08096 (hereinafter referred to as “Authority”), and COVANTA ESSEX
COMPANY with its principal place of business at 183 Raymond Boulevard, Newark, NJ 07105
(hereinafter referred to as “COVANTA”).

WHEREAS, the Authority has agreed to accept certain residual waste ash, (to be further
defined hereinafter) for a certain specified fee, under certain terms and conditions, at its Landfill
at the Gloucester County Solid Waste Complex located in South Harrison Township, Gloucester
County, New Jersey (hereinafter referred to as the “Landfill”); and

WHEREAS, COVANTA has agreed to deliver only acceptable residual waste ash to the
Landfill in accordance with the terms and conditions and fees as are set forth in this Agreement;

NOW, THEREFORE, in consideration of mutual promises, terms and conditions set
forth below, the Authority and COVANTA agree as follows:

1. Definitions.

A. “Acceptable Waste” shall mean non-processible permitted waste type ID
Type 27 (Ash) originating from the Essex County Waste to Energy Facility, Essex County, New
Jersey (the “Essex Facility”), or other waste to energy facilities or ash processing facilities
owned and/or operated by an affiliate of Covanta or by Brooklyn Resource Recovery, Inc, which
may include ash material resulting from mechanical cleaning of post-combustible ferrous and
material remaining after the processing of non-hazardous waste in resource recovery facilities,
with or without chemical fixation of metals, whenever the Authority is allowed by applicable law
and regulation to accept such material from COVANTA and COVANTA is allowed by
applicable law and regulation to deliver such material . Acceptable ID27 waste must meet the
requirements for acceptance at the Gloucester County Solid Waste Complex as described in the
GClA/Solid Waste Complex ID 27 Waste Acceptance Protocol.

B. “Unacceptable Waste” shall mean: (a) hazardous waste (as defined in 42
US.C. 6921-6925 and regulations thereunder adopted by the United States Environmental
Protection Agency pursuant to the Resource Conservation and Recovery Act of 1976, 90 Stat.
2806, 42 U.S.C. 6901, and any equivalent state laws or regulations, such as cleaning fluids,
crankcase oils, cutting oils, paints, acids, caustics, poisons, drugs, radioactive materials and fine
powdery earth used to filter cleaning fluid; (b) liquid waste as determined by paint filter test SW-
846 method 9095; (c) regulated asbestos-containing material as defined in 40 CFR 61.141; (d)
PCB waste regulated in accordance with 40 CFR 761, that the Authority is prohibited from
accepting under the conditions set forth in NJDEP operating permit; (¢) formerly hazardous



waste rendered non-hazardous; (f) any material which is not Acceptable Waste as defined herein;
and (g) all other items of waste which the Authority reasonably believes at the time such waste is
delivered would be likely to pose a threat to health or safety or the acceptance and disposal of
which may cause damage to the Landfill or may be in violation of any judicial decision, order or
action of any federal, state or local government or any agency thereof, or any other regulatory
authority or applicable law or regulations. If any governmental agency or entity having
jurisdiction shall in the future determine that any substance which is not, as of the date of this
Agreement, considered harmful or of a toxic nature or dangerous, is at any such future time
recognized as harmful, toxic, dangerous or otherwise subject to regulation in any manner as
hazardous waste, such substance shall thereupon, as to future deliveries, cease to constitute
Acceptable Waste.

2, Manner of Delivery. COVANTA agrees to deliver Acceptable Waste in a clean,
orderly and safe manner during scheduled delivery days and hours as set forth in Exhibit I and in
such manner that the Acceptable Waste will not be spilled or blown on the Landfill. Should
Acceptable Waste be so spilled or blown due to the negligence or willful acts or omissions of
COVANTA or its subcontractors, COVANTA will promptly, at its sole cost, collect and remove
such spilled or blown Acceptable Waste and if COVANTA fails to do so, COVANTA shall be
liable to the Authority for all costs of such clean-up by the Authority. The Authority may inspect
the contents of any vehicle delivering waste to the Landfill and may require COVANTA, if it
delivers to the Landfill Unacceptable Waste, as defined herein, to separate all Unacceptable
Waste from Acceptable Waste. If such separation is impractical, the Authority may refuse the
entire load. COVANTA agrees to adhere to Landfill safety rules and regulations at all times
while on the Landfill premises as specified in the Gloucester County Solid Waste Complex O &
M Manual and as specified in Exhibit II attached and made a part hereto. The Authority will
accept title to all Acceptable Waste upon acceptance of it for processing at the Landfill.

3. Removal of Waste. COVANTA agrees to remove from the Landfill at its sole
cost any waste rejected by the Authority in accordance with Section 8 or Unacceptable Waste as
defined in Section 1, and COVANTA shall not be obligated to pay a tipping fee for waste so
rejected. COVANTA will, in the event the Authority is required to segregate such waste and
remove it from the Landfill, be charged for any reasonable costs incurred by the Authority for
such segregation and removal.

4. Approved Sources; Testing of Waste; Acceptance. Prior to acceptance of

waste from any source at the Gloucester County Solid Waste Complex per this Agreement,
COVANTA shall submit a sampling in conformity with ID27 Waste Acceptance Protocol. The
requirements of said protocol shall be in effect for the term of the Agreement, unless

subsequently modified by written agreement of the parties, with respect to any specific source of
waste.

S. Landfill Access. The Authority shall have the right to designate certain highway
routes to be used by COVANTA to deliver Acceptable Waste to the Landfill. COVANTA agrees
to utilize only those Gloucester County designated routes, which shall constitute reasonable
direct access to the Landfill. In accordance with the preceding, COVANTA will abide by these
designated routes for access to or egress from the Landfill. (Exhibit V)



The Authority may take whatever action is necessary to ensure compliance with the

above directives, including barring the offending truck from the Landfill, at the sole discretion of
the Authority.

6. Delivery Vehicless. COVANTA shall cause all vehicles used for deliveries of
Acceptable Waste to the Landfill to be registered, insured, in safe and clean condition, and in
good repair.

7. Weighing Procedures. The Authority shall utilize and maintain a motor truck
scale to weigh all vehicles delivering Acceptable Waste to the Landfill. Waste vehicles
delivering Acceptable Waste to the Landfill shall have the truck number and all required
documentation and registrations conspicuously displayed on the vehicle. Each incoming waste
vehicle shall be weighed, indicating gross weight, time, point of origin and truck identification
number on a weight record. Each vehicle will also be weighed after unloading.

8. Refusal of Waste. The Authority shall have the right without any liability to
COVANTA to refuse deliveries of:

a. Any waste delivered other than during the established receiving hours as posted
by the Authority;

b. Any Acceptable Waste which the Authority is unable to accept due to causes
beyond its reasonable control;

c. Any Unacceptable Waste as defined herein;

d. Any waste which is not Acceptable Waste as defined herein.

9. Tipping Fee and Payment Terms.  The Authority will accept a maximum of
500,000 tons of Acceptable Waste during each calendar year of this agreement as specified in the

term. COVANTA agrees to pay the Authority a rate of $20.00 per ton in year 2020, and $22.00
per ton in year 2021 and year 2022 (where one ton equals 2,000 pounds), inclusive of all
existing taxes and/or surcharges, of Acceptable Waste actuaily dehvered to the Landfill by or on
behalf of COVANTA from any source (the “Tipping Fee”).

The Authority shall deliver to COVANTA a statement of all deliveries of Acceptable
Waste to the Landfill during the preceding month (“Statement”), and amounts due to the
Authority therefore, no later than the 5" day of the following month. All payments for deliveries
in the preceding month shall be due and payable as of the date of the Statement. Any required
payment not received within thirty (30) days of the date of the Statement shall bear interest at
one and one-half percent (1-1/2%) per month. In the event that COVANTA fails to make any
required Payment within forty-five (45) days of any Statement, waste will only be accepted if
there is a pre-established escrow account.

In the event any additional taxes or surcharges are imposed on the Authority by any
government or regulatory body, other than income taxes, after the date hereof, the Tipping Fee
will be adjusted to reflect full reimbursement of the Authority for such taxes or surcharges, but



only after the Authority has provided at least thirty (30) days written notice of such adjustment to
COVANTA.

All payments shall be made to:

Gloucester County Improvement Authority
Finance Department

254 County House Road

Clarksboro, New Jersey 08020

10.  Quantities. The total amount of tons of Acceptable Waste delivered by
COVANTA shall not exceed 500,000 tons per year during the term of this Agreement.

11. Term and Termination. The term of this Agreement shall commence on
January 1, 2020, and shall expire on December 31, 2022 (the “Term”).

The Authority may terminate this Agreement if COVANTA fails to comply with the
terms of this Agreement, as contained herein, upon sixty (60) days written notice from the
Authority setting forth in adequate detail the nature of the failure to comply, provided such non-
compliance is not cured within such notice period. Notwithstanding the foregoing, the Authority
may terminate this Agreement immediately in the event COVANTA's continued performance
presents an imminent risk to the public health, safety or welfare.

COVANTA may terminate this Agreement, with at least 60 days written notice of
termination delivered from COVANTA to the Authority, only if COVANTA loses its ability to
dispose of the Acceptable Waste contemplated in this Agreement.

12. Indemnification.

A, The Authority hereby agrees to indemnify, hold harmless and defend
COVANTA, its affiliates, employees, agents and officers (the “COVANTA Indemnified
Parties”), from and against any and all damages, penalties, costs, claims, demands, suits, causes
of action or expenses (including attorney’s fees) which may be imposed upon or incurred by the
COVANTA Indemnified Parties as a result of (a) personal injury (including death) or property
damage, including to the person or property of employees of the Authority or COVANTA or any
third party, to the extent arising out of the negligent or willful acts or omission of the Authority
or its employees, agents or contractors; (b) breach by the Authority of any of its obligations,
covenants or undertakings herein; or (c) breach or violation by the Authority of any federal, state
or local environmental laws or any act or omission of the Authority that may result in any
liability under such environmental laws or regulations;

B. COVANTA hereby agrees to indemnify, hold harmless and defend the
Authority, its employees, agents and officers (the “Authority Indemnified Parties”), from and
against any and all damages, penalties, costs, claims, demands, suits, causes of action or
expenses (including attorney’s fees) which may be imposed upon or incurred by the Authority
Indemnified Parties as a result of (a) personal injury (including death) or property damage,



including to the person or property of employees of the Authority or COVANTA or any third
party, to the extent arising out of the negligent or willful acts or omission of COVANTA or its
employees, agents or contractors; (b) breach by COVANTA of any of its obligations, covenants
or undertakings herein; or (c) breach or violation by COVANTA of any federal, state or local
environmental laws or any act or omission of COVANTA that may result in any liability under
such environmental laws or regulations.

13.  Insurancee. COVANTA and the Authority shall each and at all times during this
Agreement maintain in full force and effect at least the insurance coverages set forth in Exhibit
I which is attached and made a part hereof, and all other insurances as may be required by New
Jersey law. Certificates of Insurance must be furnished by each party to the other prior to
commencement of disposal and, as long as this Agreement remains in effect, evidencing that
such insurance has been procured and remains in force.

14.  Limitation of Liability. Except for the provisions of Section 12 hereof, whether
based upon contract, tort, warranty or otherwise arising out of the performance or non-
performance by either COVANTA or the Authority of their respective obligations hereunder,
neither COVANTA nor the Authority shall be liable for or obligated in any manner to pay
special, consequential or indirect damages, including, but not limited to, loss of profits.

15.  Compliance with Laws. Each party shall comply with all federal, state and local
laws and regulations and administrative positions. Each party has, and will renew, all permits,
licenses or permissions of governmental authorities necessary in connection with the
performance of its obligations hereunder.

16.  Notices. All notices hereunder shall be in writing with notice deemed to be given
upon receipt, addressed as follows:

If to COVANTA: COVANTA ESSEX COMPANY
Attn: Richard Sandner
Vice President Regional Business Manager
183 Raymond Boulevard
Newark, New Jersey 07105
Phone: 973-817-8902
Facsimile: 973-817-8455

If to the Authority: Gloucester County Improvement Authority
Attn: George Strachan,
Acting Executive Director
109 Budd Boulevard
Woodbury, New Jersey 08096
Phone: 856-848-4002
Facsimile: 856-384-1262



Changes in the respective address to which such notices shall be sent may be made from

time to time by either party by notice to the other party. Notice given otherwise than by mail
shall be effective when received.

17.  Assignment. This Agreement may be assigned by either party only with the
prior written consent of the other party, which consent shall not be unreasonably withheld.

18. Miscellaneous Provisions.

A. No Implied Waivers. The failure of either Party at any time to
require performance by the other Party of any provision hereof shall in no way affect the full
right to require such performance at any time thereafter. Nor shall the waiver by a Party of a
breach of any provision hereof be construed to be a waiver of any succeeding breach of such
provision or as a waiver of the provision itself.

B. Severability. This Agreement shall be deemed severable and if
any portion shall be held to be invalid for any reason, the remainder shall not be deemed invalid
but shall remain in full force and effect.

C. Binding Effect. This Agreement shall be binding upon and inure to
the benefit of the Parties and their officers, directors, agents, employees, independent contractor
agents, heirs, successors, and permitted assigns.

D. Entire Agreement. This Agreement constitutes the final, complete,
entire and exclusive agreement between the Parties with respect to the subject matter hereof and
it supersedes any previous or contemporaneous agreements, whether written or oral.

E. Modifications. No change, addition to or modification of any
portion of this Agreement shall be valid or binding upon either party unless in writing and
signed.

F. Headings.  Headings in this Agreement are used for convenience only
and shall not be used in construing this Agreement or the intent of the Parties.

G. Venue and Governing Law. This Agreement is governed by and
shall be construed and enforced in accordance with the laws of the State of New Jersey without
regard to principles of conflicts of law that would require the application of another jurisdiction’s
laws. Any claim which may be brought under or to enforce this Agreement or with respect to
any alleged breach hereof shall be brought in the Superior Court of New Jersey, Gloucester
County. Each party hereby consents to the jurisdiction of such Court.

H. Execution of Counterparts. For the convenience of the Parties,
the Parties may execute any number of counterparts of this Agreement Each such counterpart
shall be, and shall be deemed to be, an original instrument, but all such counterparts taken
together shall constitute one and the same Agreement.



L Facsimile and Electronic Copies. Execution of facsimile transmissions
or electronic copies of this Agreement shall be treated and acknowledged by the parties as
though they are originals and shall have the same force and effect as originals.

WITNESS the execution hereof as an instrument under seal as of the date first above
written.,

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

oGl B e 1071601

GEORGE STRACHAN,

Acgfig Executive Director
ATTEST:
@WG\M\P/\ L Dated:'i—MEi
COVANTA ESSEX COMPAN

by it SENKJ rm’{mu/ Covantr £8«x

By: D/ﬁ,_ Dated: IDI 7) 19
Printed{u;e: BU/&k V&il:}/nﬁ
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COUNTY TREASURER'S

- OFHCE

\SURER/CFO

ltz:rr;-r; N. Giordano

856853.3353

loucestercountynj.gov

COUNTY PURCHASING

o RN
A \
® rrom 11T AV

October 21, 2019

Mr. George Strachan, Executive Director
GC Improvement Authority

109 Budd Boulevard

Woodbury, NJ 08096

Dear George:

The line items listed below in total $3,170,808.00 will be shown as an
appropriation in the 2020 County of Gloucester budget. Funding has been made
available to support shortfalls for each entity listed herein of the Gloucester County
improvement Authority:

Support for Shady Lane: $1,322,003.00
Support for Child Care: $1,019,805.00
Support for Dream Park: $829,000.00

Sincerely,

Jusersy /?é%ho

TREASURER/CFO
COUNTY OF GLOUCESTER



Rhonda Gigliotti

From: Jen Campbell

Sent: Monday, October 21, 2019 8:44 AM

To: Rhonda Gigliotti

Subject: FW: GCIA Teladoc Amendment ~ 2/1/19

Attachments: 0361.Teladoc Healthcare at your Fingertips.pdf; 0361.December How to Fight Cold and

Flu English.pdf; 0361.Teladoc Being a Parent English.pdf; 0361. Gloucester County
Improvement Authority. Amendment #10. Teladoc. E....pdf

Wasn't sure what exactly you need. It's covered 100% and there is no co-pay. Cost to us is below.

From: Joseph Madera <jmadera@hig.net>

Sent: Thursday, December 27, 2018 1:38 PM

To: Carmen Trifiletti <ctrifiletti@gcianj.com>; Jen Campbell <jcampbell@gcianj.com>

Cc: George Strachan <gstrachan@gcianj.com>; Georganna Marian <gmarian@hig.net>; Linda Maxwell
(linda@iaatpa.com) <linda@iaatpa.com>; Kathy Shryock <kshryock@gcianj.com>; Diane Bamford

<dbamford @gcianj.com>; Rebecca Friedman <RebeccaFriedman@iaatpa.com>; Maria Finch <mfinch@hig.net>
Subject: GCIA Teladoc Amendment ~ 2/1/19

Hi Carmen & Jen —

Attached for your signature is the Teladoc amendment to the GCIA plan. Teladoc will be implemented for a
2/1/19 effective date. Once the amendment is signed, please scan back to our attention.

As a refresher Teladoc provides members with an alternative to emergency room, urgent care or minute clinics.
o Cost for teladoc is $2.75 per ee/per mos.
o Members can enroll on-line or via paper registration

Linda Maxwell had previously sent out a few flyers/educational information that can be distributed to promote
the Teladoc feature. | have re-attached the flyers to this email as well. It will be important to stress to have your
employees/members register before they need to use the service as it will be much more efficient.

Thanks for your time & help with providing the signed amendment. Please call or email with any questions.

Joseph Madera

Partner

Employee Benefts

Dirtect: 856-890-7120
Fax: 856-673-2662

HARDENBERGH E-onail jmadeca@hig net
INSURANCE GROUP | s - Lwh;gm o

AUTO - HOME ~ BUSINESS

Insuong Bright Fotures 2nd Budding Lasting Relationships




Summary of Material Modifications

The June 2013 Summary Plan Description (SPD) is the official plan document of the Gloucester
County Improvement Authority Group Health Benefit Plan (“Plan”). The SPD has been
supplemented with information in subsequent Annual Open Enroliment Notices, Benefit Plan

Changes Notices and SMMs. This SMM further supplements the information in the SPD.

Teladoc

Effective February 1, 2019 Teladoc has been added to the schedules of benefits

What Does This Mean For Me?

This means that participants are able to use the benefit Teladoc. Teladoc is a system where you
can visit a doctor through your electronic device.

ERISA Information

Plan Sponsor: Gloucester County Improvement Authority
109 Budd Bivd.
Woodbury, NJ 08096

Plan Sponsor’s EIN: 52-1448385

Plan Name: Gloucester County Improvement Authority

Group Health Benefit Plan

Plan: 501
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Powerful Solutions Real Savings From 144, Your Employee Benefit Experts

Gloucester County Improvement Authority
Schedule of Benefits
February 1, 2019
Non-Grandfathered

Platinum/Current Plan Option

Benefits

In-Network and Out-of-Network Services

*In-Network Providers
Allowablcs arc bascd on the Negotiated Ratc cstablished in a contractual arrangement with a Provider and/or Facility.
*Out-of-Network Service??/;/on-Pnrticipating) - Payments are sub};;t to the "Maximum Allowable Charge"
“Maximum Allowable Charge" shall mean the benefit payable for a specific coverage item or benefit under the Plan.
Maximum Allowable Charge(s) may be the lesser of:

1. The Usual and Customary amount;

2. The allowable charge specified under the terms of the Plan;

3. 125% of the Medicare Reimbursement Rate; or

4. The actual billed charges for the covered services.

The Plan will reimburse the actual charge billed if it is less than the Usual and Customary amount. The Plan has the
discretionary authority to decide if a charge is Usual and Customary and for a Medically Necessary and Reasonable service.
The Maximum Allowable Charge will not include any identifiable billing mistakes including, but not limited to, up-coding,
duplicate c@ges, and charges for services not performed.

Please see pre-certed services at the end of the schedule of benefits.

Deductible (Calendar Year)

Per Covered Person $100
Per Family Unit $300

When the maximum amount shown in the Schedule of Benefits has been incurred by members of a Family Unit toward their Calendar Year deductibles, the deductibles of all members
of that Family Unit will be considered satisfied for that year.

Out of Pocket Maximum (Calendar Year)

Per Covered Person $2,000
Pcr Family Unit $6,000
Deductible, Coinsurance, and Copayments are included in the Out of Pocket Maximum.
Calendar Year Maximum (1// thru 12/31) Unlimited

ILifetime Maximum Unlimited
Teladoc

Covered [00%

Prlr.nary Care Office Vls?t's (Imermsl.:, Falm{_v.Pracuce, Pediatricians, OB/GYN) (Includes all Covered 100% afier $5 copay
services rendered by the physician at the time of visit)

Specialist Office Visits Covered 100% after deductiblc

Ambulance Service (Per Trip) (Per Calendar Year) (Out of nenwvork covered at in-network
benefits for True Emergency only)
Injury or Truc Mcdical Emergency Covered 100% after deductible

% ; ;
Non-Emergency (Limited to 3 trips Per Calendar Year: not covered thereafier) Covered 100% after $500 copayyz"l;l covered after 3 irips, per Calendar

Trust the experts at IAA for powerful solutions and real savings. Schedule Page: 1



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AMENDMENT NO. 1 TO TENDER TOUCH REHABILITATION FOR
THERAPUETIC REHAB AT SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) awarded a contract for therapeutic rehabilitation services to Tender Touch for the
proposal dated December 1, 2018 for the Shady Lane Home; and

WHEREAS, Tender Touch had provided to Shady Lane a proposal for the required
services, which proposal was accepted and a contract was executed between the parties and
memorialized by Resolution (69-19) on F ebruary 21, 2019; and

WHEREAS, the contract between the parties was for Tender Touch to provide
therapeutic rehabilitation services based on Medicare A and B (PDPM) reimbursement rates; and

WHEREAS, it was determined that an Amendment No. 1 to the original contract with

Tender Touch is required due to the new Medicare reimbursement (PDPM) rates effective
October 1, 2019; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby approves
Amendment No. 1 to Tender Touch for therapeutic rehabilitation services at Shady Lane Nursing
Home.

Section 2. The Chairman, Vice Chairman or the Executive Director of the Gloucester
County Improvement Authority is hereby authorized to the amendment.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, September 19, 2019,

Recorded Vote
AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

e O N S

PAUL W. LENKOWSKI, Sécretary/T reasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, September
19, 2019.

L]

(TS
PAUL W. LENKOWSKI, Secretary/Treasurer



Q,))// Tender Touch

REHAB SERVICES Tender' TOUCh Rehab Services

685 River Avenue Lakewood, Nj 08701 | 732-367-3667 | 888-400-REHAB

September 3, 2019

Ms. Michelle Baylor
Shady Lane Nursing Home
256 County House Road
Clarksboro, NJ 08020

Dear Ms. Baylor,

We hope that you have found our partnership beneficial to both your organization
and its residents and we thank you and value our ongoing business relationship.

Once again, our industry is facing a major change. We assure you that we are fully
educated and knowledgeable of these changes, and that we are prepared to implement
proactive and innovative strategies in order to provide you with the highest quality rehab
services available. We are taking all possible measures to protect your bottom line while

still providing the greatest outcomes for your residents. We fully agree that you and your
residents deserve maximum value from our partnership.

Due to the substantial change in the Medicare reimbursement system (PDPM) we
have found it necessary to change our current rate structure. We are pleased to offer you a
reduced rate in response to the impending PDPM changes.

Please see attached for the proposed rates.

We would also like to address the clinical/managerial aspects of our rehab program.
The following is a summary of the programs/additions we hope to implement as we strive
to continually expand and improve your rehab services.

1. Rehab Staff has already been educated on PDPM Components and Policies

2. Rehab Directors have been educated on nuances of all PDPM coding components so
they can assist in identifying and coding all items. Our goal is for them to be a second
set of eyes on the MDS.

3. Tender Touch management is providing seminars and webinars to clients and their
staff to ensure that are prepared

4. Our Rehab Directors will monitor resident outcomes to ensure quality of care and
customer service.

5. Our Speech Therapists will screen all Med A patients to assist in identifying SLP
related PDPM components. They have already been educated on PDPM.

6. Rehab Directors have been trained in ICD 10 coding and can assist in coding
accuracy

WWW.TENDERTOUCH.COM
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Tender Touch
REHAB SERVICES Tender Touch Rehab Services

685 River Avenue Lakewood, N] 08701 | 732-367-3667 | 888-400-REHAB

7. Rehab staff has been trained in GG coding and review of GG QRP reports, to ensure
accurate information and successful QRP measures

8. We are continuously screening Quality Measures to assist with 5-star rating

9. We are exploring our role in Restorative Nursing for patients being captured under
PDPM to enhance rehab/nursing outcomes

10. We have created a comprehensive PDPM SURVIVAL TOOLKIT to assist you in
identifying and capturing all MDS items

11. We are continuously exploring enhanced rehab models to ensure the greatest
outcomes for your residents.

If you have any questions, or would like to discuss this proposal further, please feel free to
contact me at Mps@tendertouch.com or on my cell at 732-616-1499.

We thank you again for the privilege of providing service to you and your residents and
look forward to great success in the future.

Respectfully,

=

Moses Schwartz
CEO and President

WWW.TENDERTOUCH.COM
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Proposal

Contract rehab services charges as of October ‘2019

State:
County:

Facility:

NJ

Gloucester County, NJ
Shady Lane Nursing
Home

Facility's Total MED A Days - 2018 2,055
TT Total Prior Year MED A Charges - 2018 $254,857
TT Avg historical charge per day - 2018 (Part A) $124.02
Option 1 - PPPD/Medicare A $73.00
Option 2 - % of Therapy RUGS add-on
for PT/OT and SLP (See Attached Exhibit) 33.00%
Anticipated Savings % 41.14%
Med B % 72.00%
HMO/Other $1.20

Based on historical data, Option 2 above is expected to approximate the dollar amount of

Option 1.

Please note that from October through December there will be a 15% increase to the proposal

due to the transitional period.

From September 26 through September 30 you will be billed at the per diem rate in Option

1if a rehabilitation RUG is not captured.

WWW.TENDERTOUCH.COM



GCIA

LANDFILL TIPPING FEES
EFFECTIVE JANUARY 1, 2019

Appliance

WASTE PER TON MINIMUM
TYPE CHARGE
10 $88.52 $22.00
Diversion Days
13 $65.25 $16.00
13C $65.25 $16.00
23 S84.25 $21.00
25 S84.25 $21.00
27 S84.25 $21.00
27A $84.25 $21.00
27E $26.25 $26.25
Suitable cover
material
27C $6.25 S6.25
Crushed Concrete
Asphalt Millings
Large $25.00 $25.00




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 2[_‘['/67

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING
LANDFILL TIPPING FEES FOR 2019

WHEREAS, the Gloucester County Solid Waste Complex has recommended to the
Gloucester County Improvement Authority Landfill Tipping Fees for 2019; and

WHEREAS, the new Landfill Tipping Fees for 2019 will be displayed on the Authority
website, in the scale house and within the Authority’s administration office;

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, as follows:

Section 1. That the GCIA does hereby authorize and approve the Landfill Tipping Fees
for 2019 as listed on the attached chart entitled “GCIA Landfill Tipping Fees Effective January 1,
2019”. Rates not listed on the chart will remain the same.

Section 2.  The Landfill Tipping Fees for 2019 will be displayed on the Authority
website, in the scale house and within the Authority’s administration office.

Section 3.  This Resolution shall take effect January 1, 2019.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on December 20, 2018.

Recorded Vote
AYE NO ABSTAIN ABSENT

Y /

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Chuck Della Ve
Treasurer

, Assistant Secretary,



CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday,
December 20, 2018.

Approved By: O 4 ;
Chuck Della Vecchia, Assistant Secretary,
Treasurer



PHILIP D. MURPHY State of New Jersey CAROLE JOHNSON

i Department of Human Services Commisslonss
P.0. BOX 700
SHEILA Y. OLIVER TRENTON NJ 08625-0700 SARAH ADELMAN
Lt. Governor Deputy Commissioner
July 08, 2019
SHADY LANE NURSING HOME
256 COUNTY HOUSE ROAD

CLARKSBORO, NJ 08020

RE: PROVIDER NOS, 08510 /4478703

Dear Administrator:

Governor Murphy’s Administration and the New Jerscy Department of Human Services value the critical role of
nursing facilities in our long-lerm carc system. In recognition, we worked diligently to enact a Fiscal Year 2020
Appropriations Act that makes meaningful investments to support quality nursing home scrvices.

These investments will result in significant changes to the per diem reimbursement rates provided to nursing facilitics
across New lJersey. These changes will be funded through a combination of additional state resources. an increase in
the nursing home provider assessment, and federal matching funds. All additional assessment dollars and associated
federal funding will be reinvested into nursing facility rates to the benefit Medicaid recipients.  Below is a brief
description of these changes.

First. the provider asscssment distribution add-on has increased 1o reflect additional resources that will be available
from that source during the fiscal vear beginning July 1. 2019. This change will increase reimbursement for those
facilities subject to the assessment by $4.10 per day, for a total add-on amount of $13.67 per day.

Second. as an initial step towards a reimbursement model that rewards the highest quality care for the residents we
serve. additional funds have been allocated to facilities with average performance scorcs that meet or exceed the
national average for select metrics for the period Q22017 through Q12018 (as published by the Centers for Medicare
and Medicaid Services). The metrics used for this rate add-on arc: antipsychotic medication use: incidence of pressure
ulcers: use of physical restraints; and falls with major injury. For cach metric where a facility met or exceeded the
national average score, $0.60 has been added to the per diem rate. An additional $0.60 per day has also been added
for each facility that received a composite score of 75% or greater on the CoreQ Resident and Family Experience
Survey for Q2 2018. The Department encourages all facilities that received less than the full $3.00 per diem increase
achievable based on these quality metrics to work towards these benchmarks for future fiscal years.

Third. a minimum case mix rate of $188.35 has been established for fiscal year 2020. This change will provide many
facilities that were previously reimbursed at a per diem rate below this level with additional resources to continue
providing quality care to their residents.



In addition to the changes above, an additional $3.01 per diem increase has been implemented for all facilities.

Your Medicaid rate effective 07/01/2019 through 06/30/2020 is comprised of the following items:

07/01/2019 to 06/30/2020

Case Mix Rate $267.42
Fiscal Year 2020 Rate Addition $3.01
Provider Assessment Distribution $0.00

Performance Add-on Amounts: Your Average Target Average Performance Add-on
Antipsychotic medication use 14.36%0 = 15.48% $0.60
Incidence of pressure ulcers 3.49% <= 5.57% $0.60
Use of physical restraints 0.00% <= 0.40% $0.60
Ialls with major injury 0.47% <= 3.37% $0.60
CoreQ composite score No Response = 75.00% $0.00
Total Rate $272.83

As in recent years, the fec-for-service (FFS) rate set forth in this letter will serve as the default rate for Medicaid

managed care organization (MCO) payment if a separate negotiated rate has not been established with an individual
MCO.

Pursuant to N.J.A.C. 8:85-3.17(a)l, requests for Level 1 Appeals of the FFS ratc must be submitted in writing and
received within sixty (60) calendar days from the date of receipt of this notitication by the facility. Appeals should be
subimitted by email to NFInquiry(@dhs.state.nj.us.

Should you have any questions regarding your rate calculation. please contact NTInquiry@dhs.state.nj.us .

Sincerely.

N

. Al
o an .
ol T fde e

Deputy Commissioner
Department of Human Services

Ref# 08510/ 4478703



FY 2020 Appropriations Act Coding Key

Code Description ; , Applies to Field(s)
Approved Appeal Facility submitted and received an Quality
approved appeal Metrics/CoreQ
Excluded Small volume facilities are excluded from Quality
the performance add-on due to low Metrics/CoreQ
Medicaid census
Granted SCNFs and their respective NFs that are CoreQ

grandfathered for CoreQ participation

NA = Not Applicable CMS reported, “the number of residents is | Quality Metrics
too small to report” for the measure,
which resulted in the facility not having an
average to report. Does not meet the
national benchmark.

No Response Indicates the NF/vendor did not CoreQ
respond/provide data to the DHS vendor.
Does not meet the national benchmark.

No Score Indicates the NF was not able to meet the | CoreQ
minimum amount of resident and families
to be surveyed and no appeal was filed.
Does not meet the national benchmark. A
NF/SCNF must have a minimum of 30
surveyable residents and 30 surveyable
family members.

Timeframes Used for FY 2020:
¢ CMS MDS Metrics Data Periods: Q2, Q3, Q4 of 2017 and Q1 2018
¢ CoreQ Q2 2018: Survey data submitted to DHS vendor between January — May 2018
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Weekly Tuition Rates 2019-2020
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infants
Full Day
309.00
295.00
280.00
249.00
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Toddlers
Full Day
272.00
257.00
241.00
211.00
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Explorers
Full Day
254.00
238.00
221.00
190.00
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Preschool
Full Day
232.00
220.00
204.00
173.00
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Pre-K

Full Day
260.00
245.00
228.00
199.00

“r v

Half Days
232,00
220.00
204.00
174.00

Half Day
196.00
185.00
166.00
135.00

Half Day
178.00
163.00
145.00
114.00

Half Day
158.00
154.00
128.00
98.00

Half Day
184.00
169.00
154.00
123.00



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION No. )50 - 19

RESOLUTION AUTHORIZING A THREE PERCENT INCREASE TO TUITION RATES
AT SHADY LANE CHILD DEVELOPMENT CENTER
WHEREAS, the Gloucester County Improvement Authority has a need to authorize a three

percent (3%) increase for all tuition rates at Shady Lane Child Development Center for the
upcoming school year; and

WHEREAS, the Gloucester County Improvement Authority has agreed to raise tuition rates,
effective September 3, 2019 for the 2019-2020 school year; and

WHEREAS, the new rates are hereby attached to; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS
FOLLOWS:

Section 1, The Gloucester County Improvement Authority hereby authorizes a three (3)

percent increase in all tuition rates charged at the Shady Lane Child Development Center effective as
of September 3, 2019,

Section 2, The Chairman, Vice Chairman and Executive Director of the Gloucester
Improvement Authority are hereby authorized to execute any and all documents necessary to
authorize this change of tuition for the Shady Lane Child Development Center.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, June 20, 2019.



Recorded Vote

AYE NO ABSTAIN ABSENT

b

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles Fentress,

ATTEST:

2.5 g

Paul W, Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, June 20, 2019.

ATTEST:

Paul W, Lenkowski, Secretary/Treasurer



USE AGREEMENT
BETWEEN
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY AND
GLOUCESTER COUNTY SPECIAL SERVICES SCHOOL DISTRICT

THIS AGREEMENT is entered into this 1 day of July, 2019, by and between
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, a body politic and corporate,
with offices in Woodbury, New Jersey, (hereinafter referred to as "GCIA"),and GLOUCESTER
COUNTY SPECIAL SERVICES SCHOOL DISTRICT, whose address is 1340 Tanyard Road,
Sewell, New Jersey, (hereinafter referred to as “GCSSSD”). GCIA and GCSSSD are sometimes
collectively referred to herein as the “Parties,” or individually as the “Party” when warranted.

RECITALS

WHEREAS, GCIA is the owner of the premises described as “Shady Lane Child
Development Center” located at 256 County House Road, Clarksboro, New Jersey (hereinafter
referred to as “Premises”); and

WHEREAS, GCSSSD was established by the Gloucester County Board of Chosen
Freeholders in accordance with N.J.S. 18A:46-29 ct. seq. for the education and treatment of
children with disabilities, as such children are defined in N.J.S. 18A:46-1 and is subject to rules
and regulations of the New Jersey State Board of Education; and

WHEREAS, GCIA wishes to accommodate GCSSSD and make the Premises available
consistent with the terms of this Use Agreement and with absolutely no obligation on the part of
GCIA to provide supervision, control or maintenance, as further described in this Agreement.

AGREEMENT

NOW, THEREFORE, and in consideration of the performance of the mutual promises
made by and between GCIA and GCSSSD as described in this Use Agreement (hercinafter referred
to as “Agreement”), the Parties, for themselves and their successors and assigns, hereby agree as
follows:

1. TERM. The initial term of the use agreement shall begin on the 1% day of July,
2019, and end on the 30" day of June, 2020.



USE OF THE PREMISES, GCIA hereby agrees to allow GCSSSD the exclusive
use of an agreed-upon portion of the Premises for the Term of the Agreement from
7:30 a.m. to 4:00 p.m. Monday through Friday. GCIA hereby gives GCSSSD a
revocable license to use the Premises, and specifically does not convey any other
right, interest or privilege of any kind. The Premises shall be used by GCSSSD to
deliver full-day educational programs for preschool students with special needs.
Instruction in these programs will be driven by each sludent’s IEP with an emphasis
on developing academic, social, cognitive and behavioral skills. A full array of
clinical services (counseling, speech, occupational and physical therapies, etc.) will
be available to meet the IEPs of the students enrolled in the GCSSSD programs,

RENT, GCSSSD shall be obligated to pay Eighty Five Thousand Dollars
($85,000.00) annually for the use of the Premises. GCIA will issue quarterly
invoices in the amount of Twenty One Thousand Two Hundred and Fifty Dollars
($21,250.00) each and GCSSSD will make payment on the third Thursday of the
month following receipt of each invoice.

NO OBLIGATION BY GCIA. GCSSSD shall be solely responsible for the
conduct of the activity on the premises. GCIA shall have no obligation to supervise,
control and/or maintain the Premises during the Term of this Agreement, except as
set forth in Paragraph 8.

INDEMNIFICATION. Both GCIA and GCSSSD agree to indemnify and hold
each other harmless from and against all liability and all claim, loss, liability and
expense (specifically including but not limited to costs, counsel fees and/or experts'
fees), or damage arising out of use of the premises by these respective partics and
its personnel, employees, agents, teachers, students, invitees and licensees resulting
from all mental or physical injuries or disabilities, including death, to employees or
guests of GCIA or GCSSSD or to any other persons, or from any damage to any
property sustained in connection with this agreement which results from any acts
or omissions, including negligence or malpractice, of any of its officers, directors,
employees, agents, servants, independent contractors or guests, or from GCIA’s or
GCSSSD's failure to provide for the safety and protection of its guests, or from
GCIA’s or GCSSSD's performance or failure to perform pursuant to the terms and
provisions of this Contract. GCSSSD's liability under this agrcement shall continue
after the termination of this agreement with respect to any liability, loss, expense
or damage resulting from acts occurring prior to termination.

6. INSURANCE. GCSSSD shall maintain general liability, and all other
appropriate insurances with respect to the particular activities in the Building.

EQUIPMENT AND FURNISHINGS. The Parties acknowledge that GCSSSD

will bring equipment and furnishings unto the Premises for the purpose of providing
the services described above. The equipment and furnishings remain the property
of GCSSSD. Upon the termination of the Agreement GCSSSD shall remove all
such equipment and furnishings from the Premises, at its sole expense. GCSSSD
shall leave the property in the same condition as it found it at the commencement
of this Agreement



11,

12,

13.

REPAIRS. During the term of the use agreement GCIA shall make, at GCIA’s
expense, all necessary repairs to the Premises. Repairs shall include such items as
routine repairs of floors, walls, ceilings, and other parts of the premises damaged
or worn through normal occupancy, as well as repairs to major mechanical systems
or the roof.

UTILITIES. GCIA shall pay all charges for water, sewer, gas, electricity,
telephone and other services and utilities used by GCSSSD on the Premises during
the term of this Agreement unless otherwise expressly agreed in writing by GCIA
and GCSSSD. GCSSSD shall not use any equipment or devises that utilize
excessive electrical energy or which may, in GCIA’s reasonable opinion, overload
the wiring or interfere with electrical service.

PARKING. During the term of this Agreement GCSSSD shall have the
non-exclusive use in common with GCIA, their employees, guests and invitees, of
the non-reserved common automobile parking area located adjacent to the premises
including driveways and footways. GCIA reserves the right to designate parking
areas for GCSSSD and GCSSSD’s agents, employees, guests and invitees.

DAMAGE AND DESTRUCTION. If the Premises or any part thercof or any
appurtenance thereto is so damaged by fire, casualty or structural defects, such
damage or defects not being the result of any act of negligence by GCSSSD or any
of GCSSSD’s agents, employees or invitees, that the same cannot be used for
GCSSSD’s purposes, then GCSSSD shall have the right within ninety (90) days
following damage to elect by notice to GCIA to terminate this Agreement as of the
date of such damage. In the event of minor damage to any part of the Premises,
and if such damage does not render the premises unusable for GCSSSD’s purposes,
GCIA shall promptly repair such damage. GCSSSD shall be relieved from paying
rent and other charges during any portion of the tenn that the premises are
inoperable or unfit for occupancy, or use, in whole or in part, for GCSSSD’s
purposes. Rentals and other charges paid in advance for any such periods shall be
credited on the next ensuing payments, if any, but if no further payments are to be
made, any such advance payments shall be refunded to GCSSSD. The provisions
of this paragraph extend not only to the matters aforesaid, but also to any occurrence
which is beyond GCSSSD’s reasonable control and which renders the premises, or
any appurtenance thereto, inoperable or unfit for occupancy or use, in whole or in
part, for GCSSSD’s purposes.

EMERGENCY CLOSING CONDITIONS. The Parties shall be responsible for
the decision of canceling a scheduled activity on the Premises as a result of
inclement weather conditions or unforeseen circumstances which force such a
closing. The Party canceling the event is responsible to prepare a closing statement
for the radio station to be announced as soon as possible. The rescheduling of any
canceled event will be done in coordination with the other Party to the Agreement.

SEPARATE ENTITY. The parties acknowledge that GCSSSD is an entity
separate from the GCIA and is neither an agent or nor partner with the GCIA for
purposes of the activity described in this Agreement.



14, APPLICABLE LAW. The application and/or interpretation of this Agreement
and the rights and obligations of the parties to the Agreement shall be governed by
the laws of the State of New Jersey.

15.  NO ASSIGNMENT OR SUBCONTRACT. This Agreement may not be
assigned by GCSSSD, except as otherwise agreed in writing by both parties. Any
attempted assignment without such written consent shall be void with respect to the
GCIA and no obligation on the GCIA's part to the assignee shall arise, unless the
GCIA shall elect to accept and to consent to such assignment.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:
arbara Cramer v v George D. Strachan

Executive Assistant Executive Director
516" 19 S {16144
Date Date

GLOUCESTER COUNTY SPECIAL SERVICES SCHOOL DISTRICT

ATTEST:
/ lf"'l'_ﬂ/l 1/)- AL XJ{_& _ W’r{ ((_. Jee C")Hné,é
y Capriotti Marlene A. McConnell
Assistant Superintendent for Business/ President, Board of Education

Board Secretary

=199 Glafig

Date Date
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION NO. -19

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING EXECUTION OF AN AGREEMENT BETWEEN THE GLOUCESTER
COUNTY IMPROVEMENT AUTHORITY AND THE GLOUCESTER COUNTY SPECIAL
SERVICES SCHOOL DISTRICT

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA” is the owner of premises described as “Shady Lane Child Development Center: located at

256 County House Road, Clarksboro, NJ 08020 (the “Premises”); and

WHEREAS, the Gloucester County Special Services School District (“GCSSSD”) was
established by the Gloucester County Board of Chosen Freeholders in accordance with the N.J.S.
18A:46-29, et seq., for the education and treatment of children with disabilities, as such children are

defined in N.J.S. 18A:46-1, and is subject to rules and regulations of the New Jersey State Board of
Education; and

WHEREAS, GCIA wishes to accommodate GCSSSD and make the premises available
consistent with the terms of Agreement, attached hereto and made part hereof, and with absolutely

no obligation on the part of GCIA to provide supervision, control or maintenance, as further

described in the attached Agreement; and

WHEREAS, the term of the attached agreement is one year and shall commence on July 1,
2019 and end on June 30, 2020.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Chairman, Vice Chairman and the Executive Director of the
Gloucester County Improvement Authority is hereby authorized to execute the attached Agreement

to effectuate the purpose of this Resolution.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, May 16, 2019.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

ol & endoacwhs

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Gloucester County Improvement Authority
on Thursday, May 16, 2019.



AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2020 (2020-2021)

Name of Authority: Gloucester County Improvement Authority

Federal ID Number: 52-1448385

Address: 109 Budd Boulevard

City, State, Zip: Woodbury NJ 08096

Phone: (ext.) 856-848-4002 Fax: 856-384-1262
Preparer’s Name: Rhonda Gigliotti

Preparer’s Address: 254 County House Road

City, State, Zip: Clarksboro NJ 08020
Phone: (ext.) 856-373-5497 Fax: 856-423-3634
E-mail: rgigliotti@gcianj.com

Chief Executive Officer:(1) | George Strachan

(1)Or person who performs these functions under another Title

Phone: (ext.) 856-848-4002 Fax: 856-384-1262

E-mail:

gstrachan@gcianj.com

Chief Financial Officer(1)

Rhonda Gigliotti

(1) Or person who performs these functions under another Title

Phone: (ext.) 856-373-5497 | Fax: 856-423-3634
E-mail: rgigliotti@gcianj.com

Name of Auditor: Nick Petroni

Name of Firm: Petroni & Associates

Address: 102 West High Street, Suite 100

P.O. Box 279

City, State, Zip:

Glassboro

NJ 08028

Phone: (ext.)

856-881-1600

L Fax:

856-881-6860

E-mail:

nlp@petroni.com

Page N-2




AUTHORITY INFORMATIONAL QUESTIONNAIRE

Gloucester County Improvement Authority

(Name)
FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31,2020

Answer all questions below completely and attach additional information as required.

1)
2)

3)

4)
5)

6)

7)

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 230

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements: 9.625.032.34

Provide the number of regular voting members of the governing body: _5 (Even if not all

commissioners have been appointed (Total Commissioners are either 5 or 7 (Regional

Authorities may have more than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: 0_(Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year (Most Recent Filing that March 31. 2019 or 2020 deadline has passed 2019 or 2020) because

of their relationship with the Authority file the form as required? (Checked to see if individuals

actually filed at http://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)

Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement

and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes, ” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢.  An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No If “yes,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your
Authorities procedures for all individuals listed on Page N-4 (2 of 2).See attached narrative.

Page N-3 (1 of 2)



11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If
“yes,” attach_a_detailed list of all travel ex enses for the current fiscal year and provide an
explanation for each expenditure listed,

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

. First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use Yes

Health or social club dues or initiation fees No

. Personal services (i.e.: maid, chauffeur, chef) No

If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.
13).g. Executive Director George Strachan is provided a vehicle that he is allowed to take home.
There is no financial allowance beyond the use of the vehicle. There are 24 hour operations that have
required after hours or weekend attention. He also has emergency management responsibilities for
Improvement Authority operations during times of emergency.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”
attach an explanation of the Authority’s process for reimbursing employees and commissioners Jor
expenses. (If your authority does not allow Jor reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes, ” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? Yes If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“yes,” attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? Yes If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment. See attached documentation.

SRR M ae o

Page N-3 (2 of 2)



N-3: Question #10 — Process for determining compensation

All compensation for the individuals listed on page N-4 are reviewed and approved by the
Commissioners. Periodic performance evaluations are done by the Executive Director.

Regarding the GCIA’s procedures for all employees, the majority of the employees are covered under
union contracts which dictate the annual employee compensation. The union contracts are reviewed
and approved by the Commissioners.

The Pay Package for certain administrative personnel (non-union employees) is also reviewed and
approved by the Commissioners.
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SHADY LANE COMPLEX - FINANCE

v 254 GOUNTY HOUSE ROAD

CLARKSBORO, NEW JERSEY 08020

TEL. (856) 423-5318 » FAX (856) 423-3634

(

PURCHASE ORDEF

THIS NUMBER MUST APPEAR ON ALL INVOICI
PACKING LISTS, CORRESPONDENCE, ETC.

=
SOLID WASTE COMPLEX LNO- 19-02682
Pg 1 503 MONROEVILLE ROAD
SWEDESBORO, NJ 08085 ORDER DATE: 06/27/19
: REQUISITION NO: R9-02019
— DELIVERY DATE:
STATE CONTRACT:
v VENDOR #: NIDEPE F.0.B. TERMS:
E| TREASURER, STATE OF NEW JERSEY
N DIV OF REV.- SOLID WASTE FEES
g PO BOX 417
R| TRENTON, NJ 08646-0417
_\ J
NEW JERSEY SALES TAX EXEMPT #22-2609552 COOPERATIVE PRICE ID: 1INJCP
QTY/UNIT DESCRIPTION ACCOUNT NO. UNIT PRICE | TOTAL COST
1.00  |SETTLEMENT AGREEMENT 01-00-130-159 7,500.0000 7,500.00
JUNK POLICE VIOLATION
TOTAL 7,500.00

” CLAIMANT’S CERTIFICATION & DECLARATION

X

Ido

bill is corvect in all its particulars; that the articles have been furnished or
serviced by any person or persons within the knowledge of this clalmant in
connection with the above claim;

and o TR T

solemnly declare and certify under the penalties of the law that the within

that the amount therein stated is justly due

\

JUL 24 2019 2290
LM# "~ DATE PAID Wl}uo.

VENDOR SIGN HERE “DATE

~Gloucester County Improvemer
Authority will not pay interest

RECEIPT CERTIFICATION

I, having knowledge of the facts certify that the
materials and supplies have been receved or the
services rendered; sald certification being based on
signed delivery slips or other reasonable procedures.

o —=—

DATE EXECUTIVE DIRECTOR

or late fees, regardless of any
language provided by Vendor.

PAYMENT CANNOT BE MADE UNLESS

ATTACHED VOUCHER IS COMPLETED A,
RETURNED

VOUCHER COPY . SICGN AT Y ANDN DETIIDA CAD DAVAsE=a 1+
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SHADY LANE COMPLEX - FINANCE
+ 254 GOUNTY HOUSE ROAD ( PURCHASE ORDER
CLARKSBORO, NEW JERSEY 08020 THIS NUMBER MUST APPEAR ON ALL INVOICE!
TEL. (856) 423-5318 « FAX (856) 423-3634 PACKING LISTS, CORRESPONDENCE, ETC.
TN
SOLID WASTE COMPLEX No. 19-02682
Pg 1 HY 503 MONROEVILLE ROAD
SWEDESBORO, NJ 08085 ORDER DATE: 06/27/19
! REQUISITION NO: R9-02019
_J DELIVERY DATE:
STATE CONTRACT:
v VENDOR #: NIDEPE F.0.B. TERMS:
E| TREASURER, STATE OF NEW JERSEY
Ni| DIV OF REV.- SOLID WASTE FEES
g PO BOX 417
r| TRENTON, NJ 08646-0417
\ J
NEW JERSEY SALES TAX EXEMPT #22-2609552 COOPERATIVE PRICE ID: INJCP
QTY/UNIT DESCRIPTION ACCOUNT NO. UNIT PRICE | TOTAL COST
1.00  [SETTLEMENT AGREEMENT 01-00-130-159 7,500.0000 7,500.00
JUNK POLICE VIOLATION
TOTAL 7,500.00
=

No change may be made in any provision of this purchase order
fill order exactly in accordance with quality, description and pri

Contract orders are subject to all the terms and conditions of the accep
proposals) are subject to the terms and conditions of the accepted bid.

NOTICE TO VENDOR

. Materials must be properly packaged and marked with the order number,
Damaged materials will not be accepted.

2z Inspaction of delivery will be made at the delivery point, unless otherwise

specified.

Submit all claims for payment In duplicate. Claims for partial defiveries must

be so Indicated.

4 All containers or reels are to remain the property of the purchaser unless

otherwise spacified.

The purchaser is exempt from any sales, excise or Federal transportation taxes
and the provisions of the Federal Robinson Patman Act.

8 The purchaser may grant additional time for delivery when the buyer is at fault
or if he s satisfied the delay is beyond the control of the vendor. Such grand
must be in writing and made part of the order.

e

without written notice to that effect issued by the authority. Substitutions must not be made. if unable to
ce, notify authority immediately.

ted bid and executed contract. Informal awards (open market orders resulting from advertisad

7. Rejected material will be retured to the vendor at the vendor’s risk and
expense.

8. Quantities specified in the order are not to be exceadsd.

9. It is agreed that goods delivered shall comply with all Faderal, State, or local
taws refative thereto, and that the vendor shall defend actions o claims brought
and save harmless tha buyer from loss, cost or damage by reason of actual or
alleged infringement of letters patent.

10. All prices must be F.0.8. dslivery point. Whers specific purchase is
F.0.8. shipping point, tha vendoris to prepay shipping charges and add to invoice.
11.In case of default of the contractor, the buyer may procure the articles or
services from other sources and charge tha contractor as liquidated damages
any excess cost or damages any excess cost or damages occasioned thereby.

Gloucester County Improvemen

Authority will not pay interest
or late fees, regardiess of any
language provided by Vendor.

PAYMENT CANNOT BE MADE UNLESS
ATTACHED VOUCHER IS COMPLETED

AND RETURNED

| VENDOR’S COPY - RETAIN ENR VNIID DEAADNC
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NEW JERSEY DEPARTMENT OF ENVIRONMENTAL PROTECTION INVOIGE NO.

190992150
SOLID WASTE
COMPLIANCE AND ENFORCEMENT
Program Interest Type of Notice Amount Due
GLOUCESTER CNTY IMPROVEMENT AUTHORITY ORIGINAL (NON-INITIAL) $ 7,500.00
SWEDESBORO/MONROEVILLE RD
South Harrison Twp, NJ. 08096 Billing Date Due Date NJEMS Bill ID
b 06/17/19 07/18/19 000000196623600
Settlement Agreement
Negotiated Enforcement Action
This bill was created by the Assessments Trigger.
ASSESSMENTS
Start-End Date: 06/17/2019-06/17/2019 Activity: NEA190001
Assessment Type: PENALTY Status: Open (Pending Payment)
Regulatory Basis:

Amount: $ 7500.00
Total Amount Assessed: $ 7,500.00

Pana v . L]



State of Nefo Jersey

PHILIP D. MURPHY DEPARTMENT OF ENVIRONMENTAL PROTECTION CATHERINE R. McCA
Governor DIVISION OF WASTE ENFORCEMENT, PESTICIDES & RELEASE PREVENTION Commissioner
BUREAU OF SOLID WASTE COMPLIANCE & ENFORCEMENT
SHEILAY. OLIVER P.O. Box 420, MAIL CODE 09-01
Lt. Governor TRENTON NJ 08625-0420

TEL. (609)292-6305
FAX. (609) 292-4539

CERTIFIED MAIL/RRR
7018 1830 0002 1612 6509
June 18,2019
Thomas H. Sullivan, Administrator
Gloucester County Improvement Authority
503 Monroeville Road
Swedesboro, NJ 08088

RE: SETTLEMENT AGREEMENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
Swedesboro/Monroeville Rd

South Harrison Twp, NJ 08096-0000

EAID #: NEA190001 - 132199

Resolving: PEA190002

Dear Mr. Sullivan:

Enclosed is the fully executed Settlement Agreement (“Agreement”) addressing the AONOCAPA
dated April 25, 2019 having the (EA ID#: PEA190002-1 32199). Also enclosed is the Enforcement
Invoice for submission to the Division of Revenue.

By copy of this letter and enclosure, I am advising the Director of the Office of Legal Affairs that the
above case is settled in accordance with the terms of this Agreement.

If you have any questions, please contact Mr. Irv Gandy IV of my staff at (609) 858-4431.

Since

Stavash, Supervisor
Bureau of Solid Waste Compliance & Enforcement

Enclosure

Cc: Chief Thomas Farrell, Bureau of Solid Waste Compliance & Enforcement
Chief Robert Gomez, Bureau of Hazardous Waste Compliance and Enforcement
Director, Office of Legal Affairs
Irv Gandy, BSWC&E



State of Nefo Jersey

PHILIP D. MURPHY DEPARTMENT OF ENVIRONMENTAL PROTECTION CATHERINE R. McCAB¥
Governor DIVISION OF WASTE ENFORCEMENT, PESTICIDES & RELEASE PREVENTION Acting Commissioner

BUREAU OF SOLID WASTE COMPLIANCE & ENFORCEMENT
SHEILAY. OLIVER P.O. Box 420, MAL CODE 09-01
TRENTON NJ 08625-0420
Lt. Governos TEL. (609) 292-6305
FAX. (609) 2924539

IN THE MATTER OF

GLOUCESTER COUNTY : SETTLEMENT AGREEMENT
IMPROVEMENT AUTHORITY :

503 Monroeville Rd

Swedesboro, NJ 08088

Hereinafter referred to as “Respondent”

EA ID # 132199 - NEA190001

This Settlement Agreement (“Agreement”) is entered into pursuant to the authority vested in the
Commissioner of the New Jersey Department of Environmental Protection (“Department”) by
N.J.S.A. 13:1D-1 et seq., and the Solid Waste Management Act, N.J.S.A. 13:1E-1 et seq., and/or
the Solid Waste Utility Control Act, N.J.S.A. 48:13A-1 et seq., and duly delegated to the
Supervisor, Bureau of Solid Waste Compliance and Enforcement, pursuant to N.J.S.A.13:1B-4.

A. FINDINGS

1. Gloucester County Improvement Authority (hereinafter “Respondent”) is a generator of solid
waste and owns and operates the facility located at 503 Swedesboro/Monroeville Rd, (Block 9/
Lot 1), South Harrison Township, Gloucester County, New Jersey (ID# 132199).

2. Pursuant to N.J.A.C. 7:26-1.4, a "solid waste facility" means any system, site, equipment or
building which is utilized for the storage, collection, processing, transfer, transportation,
separation, recycling, recovering or disposal of solid waste.



GLOUCESTER CNTY IMPROVEMENT AUTH
132199 — NEA190001
Page 2 of 6

3. As the result of a compliance evaluation conducted on February 27,2019, the Department has
determined that Respondent failed to comply with applicable requirements as follows:

a) Requirement: Pursuant to N.J.A.C. 7:26- 2.1 1(c)1, in addition to the
requirements listed at N.J.A.C. 7:26-2.11(b), those solid waste disposal
facilities that receive solid waste from off-site shall also comply with the
following: 1. Only solid waste vehicles properly registered, pursuant to
N.J.A.C. 7:26-3, with the Division of Solid and Hazardous Waste, unless
exempt from the registration requirement pursuant to N.J.A.C. 7:26-3 .3,and
displaying the appropriate registration number and solid waste decal shall be
admitted for loading or unloading of any solid waste at the facility. Solid
waste vehicles exempt from registration pursuant to N.J.A.C. 7:26-3.3, or
those which must be manually unloaded, shall not be admitted to the tipping
area when registered, commercial type solid waste vehicles including, but not
limited to, compactor trucks, trailers or any solid waste vehicle that tilts or
uses other mechanical means to discharge its solid waste are being unloaded,
or when other heavy equipment is being operated in the tipping area. The
facility shall be sufficiently staffed to ensure that this requirement is not
violated; [N.J.A.C. 7:26-2.11(c)1]

Description of Noncompliance: Gloucester County Improvement Authority
Landfill illegally allowed an unregistered solid waste vehicle (Junk Police),

bearing the license plate # XFFV13 to unload 98 loads of waste in 2018,

4. As aresult of the above, the Department issued an Administrative Order and Notice of Civil
Administrative Penalty Assessment (PEA190002-1321 99), dated April 25, 2019 in the amount of
$15,000 to Respondent on April 29, 2019 for a violation of the Solid Waste Management Act,
N.J.S.A. 13:1E-1 et seq. and/or the Solid Waste Utility Control Act, N.J.S.A 48:13A-1 et seq.,
and the regulations promulgated pursuant thereto, specifically N.J.A.C.,N.J.A.C. 7:26- 2.11(c)1.

5. Astheresult of a compliance review conducted on May 7, 2019, the Department has determined

that Respondent achieved compliance with the violation of N.J.A.C. 7:26-2.11(c) as listed
above.

6. The Department therefore alleges that Respondent is liable for Civil Administrative Penalties for
the above referenced violation pursuant to N.J.S.A. 13:1E-9¢ and/or N.J.S.A. 14:13A-12(b).

7. The Department and Respondent had a telephone conversation on May 7,2019 and have agreed
to settle this matter by entry into this agreement, and to be bound by its terms and conditions. By
execution of this Settlement Agreement, Respondent: Gloucester County Improvement Authority
hereby waives as applicable, and with prejudice, their request for and right to an Administrative
Hearing before the Office of Administrative Law regarding the above Enforcement Action,
which have been issued and which are listed in Paragraph three (3) above.



GLOUCESTER CNTY IMPROVEMENT AUTH
132199 - NEA 190001
Page 3 of 6

8.

10.

11.

12.

13.

14.

15.

The Department has determined that the above violation has been corrected. In addition,
Respondent agrees to operate in compliance with all applicable regulations and permits.
Therefore, the Department is willing to accept a reduced penalty as follows.

B. AGREEMENT

In full settlement of the aforementioned violation and enforcement action, Respondent shall pay
a penalty of $7,500.00 by check made payable to “Treasurer, State of New Jersey” and remit to
the Division of Revenue at the address stated on the enclosed invoice within thirty (30) calendar
days from the date of full execution of this Settlement Agreement.

By execution of this Agreement, Respondent hereby waives with prejudice their right to an

administrative hearing before the Office of Administrative Law with respect to the enforcement
action which has been issued and which is listed above,

Neither the entry into this Settlement Agreement nor the payment of the settlement amount shall
constitute an admission of liability by Respondent for the violation listed herein.

If Respondent fails to pay the above penalty in accordance with the terms and conditions of this
Settlement Agreement, then the total original penalty amount of $15,000.00 assessed in the
Administrative Order and Notice of Civil Administrative Penalty Assessment (EA ID No.:
PEA190002-132199), minus amounts paid, shall, at the discretion of the Department, be
immediately due and owing, having the full effect of a Final Agency Order, along with costs and
interest calculated pursuant to N.J. Court Rule 4:42. The Department may bring a summary
action in the Superior Court to collect such penalty pursuant to R.4:67-6, R.4:70 or file this
Settlement Agreement as a judgement under the Penalty Enforcement Law, N.J.S.A. 2A:58-1 et
seq.

C. GENERAL PROVISIONS

This Settlement Agreement represents the complete and integrated agreement of, and shall be
binding upon, and/or inure to the benefit of, the State of New Jersey, the Department, and their
divisions, agencies, and respective successors, and Respondent and their respective responsible

corporate officials, agents, successors, assignees, and any trustee in bankruptcy or receiver
appointed pursuant to a proceeding in law or equity.

This Settlement Agreement shall not relieve Respondent from obtaining and complying with all
applicable federal, state, and local permits, as well as all applicable statutes, codes, rules,
regulations, and orders, including but not limited to the statutes and regulations cited herein.

Nothing in this Settlement Agreement shall preclude the Department from taking enforcement
action against Respondent for violations not set forth in this Settlement Agreement.



GLOUCESTER.CNTY IMPROVEMENT AUTH
132199 - NEA190001
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16.

17.

18.

19.

20.

21.

Nothing in this Settlement Agreement restricts the ability of the Department to raise the above
findings in any other proceeding, specifically including, but not limited to, proceedings pursuant
toN.J.S.A. 13:1E-126 et seq., (commonly referred to as A-901).

No obligations under this Settlement Agreement or penalties imposed by this Settlement
Agreement are intended to constitute a debt or debts that may be limited or discharged in a
bankruptcy proceeding. All obligations and penalties are imposed pursuant to the police powers

of the State of New Jersey for the enforcement of the law and the protection of public health,
safety, welfare, and the environment. '

Nothing in this Settlement Agreement shall preclude the Department from taking immediate

action or seeking injunctive relief to protect the public health, safety, welfare and/or
environment.

The Signatories hereby agree to comply with this Settlement Agreement which shall be fully
enforceable as a final agency order in the Superior Court of New J ersey, including under N.J.
Court Rules 4:67 and 4:70. The Signatories agree not to contest the terms or conditions of this
Settlement Agreement in any action to enforce its provisions.

No modification or waiver of this Settlement Agreement shall be valid except as authorized in
writing signed by the Signatories or their authorized representatives.

This Settlement Agreement shall be governed and interpreted under the laws of the State of New
Jersey.



GLOUCESTERCNTY IMPROVEMENT AUTH

132199 —- NEA190001
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22. This Settlement Agreement shall be effective upon execution by both parties.

23. The Signatories below warrant that they
bind themselves, their successors, assi
provisions of this Settlement Agreeme:

DATE: 4// /79

pate: 10 Sy

\ 9

are authorized to sign this Settlement Agreement and

guees, and/or trustees to comply with the terms and
nt.

NJ DEPARTMENT OF ENVIRONMENTAL
PROTECTION

BY: 7
Jokf Stavash, Stpervisor
Bureau of Solid Waste Compliance &
Enforcement

GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY

Thomas Sullivan, Administrator




GLOUGESTER-CNTY IMPROVEMENT AUTH
132199 - NEA190001
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ADMINISTRATIVE HEARING WAIVER/WITHDRAWAL

One form per enforcement action per Respondent: each Respondent named should complete
one form for each Hearing being waived or request being withdrawn. If a Respondent named
individually in an action is also acting as signatory for a business entity named in the same
action, one form will suffice to cover both the individual and the entity.

)

I Hearing Being Waived or Withdrawn:

Glsacesta Coonl :ng’:v“"'“j A"‘u‘h’cj:l

In the Matter of: </
— 1
Poc 2% 19 PEA190002 -132199
Issuance Date of Original Order Agency ID/Docket Number (if any)

II.  Person Requesting Waiver:
GCIA/SWC
503 Monroeville Rd.

Name/Company’ Name of Attorney, if applicable

II. Reason for Waiver:
ENTRY INTO ACO (NEA190001 -132199)

IV.  Please send a copy of this form, completed, signed and dated, with all of the information listed
above, and a copy of the above agreement to:

Office of Legal Affairs

New Jersey Department of Environmental Protection
401 East State Street

P.O. Box 402

Trenton, New Jersey 08625-0402

Attention: Adjudicatory Hearing Requests

And

Department of Environmental Protection

Bureau of Solid Waste Compliance and Enforcement
9 Ewing Street, Mail Code 09-01

P.O. Box 420

Trenton NJ 08625-0420

Attention: Tom Farrall, Bureau Chief

-
-

V. Signature: Date: /D W / ?







(This page is directions for filling in page (N-4 (2-of 2) ) (No answers should be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2020 TO: Dec. 31, 2020

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2018 or 2019. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2020, the most recent W-2 and 1099
should be used 2019 or 2018 (60 days prior to start of budget year is November 1, 2019, with 2018 being
the most recent calendar year ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2019 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Dollar Value of

Gross Days of Accumulated Accrued Approved Individual
Compensated Absences at Compensated Labor Employment

Individuals Eligible for Benefit beginning of Current Year Absence Liability | Agreement | Resolution | Agreement

Name

Atkinson, Robin 13.5 234.85 X

Battaglia, Dawn 36 1,106.43 X

Blake, Deborah 4 114.54 X

Burzichelli, Shannon 8 174.82 X

Burgess, Denise 48 1,258.21 X

Coppolino, Joe 72 2,051.64 X

Cowgill, Keri Ann 16 361.53 X

Cowan,Yvonne 24 542.56 X

Cruz,Angela 34.75 1,029.48 X

Curtis, Catharine 35.5 1,429.66 X

Darnell, Marie 48 1,084.08 X

Davis, Betty 44 994.21 X

Drew, Bernadette 40 1,034.30 X

Farrell, Lorraine 46 1,362.76 X

Guarriello, Joann 120 2,583.60 X

Hulmes, Shirley 32 491.57 X

Jenkins, Johnni 70 1,096.42 X

Johnson, Lucrezia 28 579.93 X

Jones, Kelly 8 147.61 X

Kelly, Cindy 32 838.46 X

Kirwan. Samantha 14 289.97 X

Kline, Rachel 47 2,064.30 X

[Lagman, Noelita 37 591.48 X

Lopez, Bill 8 140.98 X

Marino, Donna 30 1,200.73 X

Martin, Frances 8 125.39 X

McAllister, Tina 55 1,927.80 X

McKibbin, Diane 24 561.67 X

Miclat, Allan Poe 20 313.48 X

Miller, Geraldine 8 115.14 X

Smith, Victoria 48 1,933.05 X

Taylor, Roseann 48 737.36 X

Thorn, Kristen 8 243.63 X

Weber, Crystal 72 1,626.12 X

Weems, Diane 40 716.95 X

Welker, Victoria 72 2,881.75 X

Zeilman, Joann 44 1,024.53 X

Baylor, Michelle 300.75 23,968.72 X

Tyson,Carolyn 119.5 3,901.71 X

Johns, Sue 40 618.34 X

Nophut,Regina 92 3,700.06 X

Sirisky, Lisa 104 3,461.68 X

Faulkner,Sherry 238 17,890.93 X

Zackey, Eden 168 8,091.32 X

Total Shady Lane 96,643.74

Shady Lane Day Care

Appice, Gina 89.5 1,493.37 X

Barber, Tina 21.75 333.65 X

Barnaby, Gabrielle 116 1,873.11 X

Barnaby, Hailey 25 403.69 X

Bono, Denise 40 645.90 X

Brickner,Michele 200.25 4,751.14 X

Brittingham, Jennifer 86.25 2,557.97 X

Burzchelli, Carolyn 78 1,364.46 X

Campbell,Jen 221 10,717.69 X

Coleman, Jackie 1562.5 2,544.58 X

Croft, Courtney 16.5 258.63 X




Dewitt, Regina 54.5 909.37 X

Emma Grace 166 4,923.16 X

Fried, Tina 69 1,637.10 X

Geist,Catherine 153.5 5,852.90 X
Gentile, Gertrude 21.25 343.13 X

Hague, Cheyenne 40 645.90 X

Hammel, Shannon 16.75 293.01 X

Heitman,Jennette 219.75 3,666.70 X

Henry, Kristin 40.5 653.97 X

Kline, Danielle 21.75 362.92 X

Kramer, Allison 25 403.69 X

Kunkle,Catherine 176 4,175.79 X

Latona, Julia 40 645.90 X

Lenkowski, Marie 101 1,685.26 X

Palkovich,Jennifer 80 1,334.86 X

Power, Maryann 75.75 1,223.17 X

Reed, Catherine 87 1,404.83 X

Reed, Kelly 60.75 1.801.69 X

Rieger. Sarah 63 1.017.29 X

Russell, Marc 51.5 915.86 X

Shields,Kelly 36.75 1,684.92 X
Sparato, Marissa 0.5 8.07 X

Speakman,Lisa 183.5 4,353.73 X

Sweeney, Lauren 6.4 103.34 X

| Taggart, Brandi 58.75 948.67 X

Trexler, Melissa 56 1,290.08 X

Wilson, Caitlin 40 645.90 X

Total Shady Lane Day Care 69,875.41

GCIA ADMIN

Baker,Joseph 281 12,983.15 X
Burzichelli, John 216 13,828.20 X
Christina,Mario 167.5 8,790.30 X
Corrigan,Pam 89 3,745.15 X

Cramer,Barb 293.5 16,647.56 X
Ciociola,Danae 265 11,653.38 X
Devereaux,Cindy 61.5 2,587.95 X

Genovese,Helene 198.75 6,979.20 X

| Gigliotti, Rhonda 109.25 5,946.24 X
Hewes, Krista 62.5 2,109.27 X

Ley,Jane 83.75 3,524.23 X

Peters, Deborah 90.5 2,480.40 X
Sellitto, Debbie 67 4,450.86 X
Shryock, Kathy 23.25 1,002.15 X
Strachan, George 124 11,991.05 X
Vissali, Jessica 67 2,641.24 X

Ztynski, Linda 21.25 717.15 X

GCIA SWC

Gismondi,Monica 196 9,195.12 X
Hamilton, Willard 196.5 8,770.13 X

Giordano, Bill 116.5 3,440.06 X
Olt, William 142.5 3,993.04 X

Sullivan, Tom 109 6,067.57 X
|Agresta,Lee 214.33 9,395.18 X

Faustino,Kim 367 21,456.55 X
Fisler, Mike 384 165,075.82 X
Moyer,Cecelia 106.25 2,464.85 X

Pool, Richard 116.76 5,759.24 X

West Kenneth 166.5 5,150.20 X

Barber,Ed 157.5 6,091.89 X

Bishop, Terrence 121 4,267.20 X

Dimenna,Joe 60 2,375.62 X




Driver,Frank 144 5,078.32 X
Foti,Mike 95 3,350.28 X
Funk,James 127 4,912.19 X
Gentile, Angelo 41 1,102.97 X
Gilikin,Randy 102 3,356.68 X
Hackett,Jerry 156 5,501.52 X
lies,Ron 87.25 2,347.18 X
Ingersol, Olivia 92 2,474.96 X
Kormann,Gary 207 5,568.66 X
Manganaro,Sal 136 4,796.20 X
Montemore,Dean 118 4,161.40 X
Neveling, Morgan 74 1,990.73 X
Patchus, Michael 64 1,721.71 X
Polk,Mike 116.25 4,099.69 X
Sacredote,Joe 96 3,385.55 X
Tomlin,Cliff 8 282.13 X
Wilson, Joe 51 1,371.99 X
Worthy, John 54 1,452.69 X
Total GCIA Operating/Landfill 272,534.75

DREAM Park

Andersen, Lloyd 121.25 4,154.63 X
Ale, Flossie 61 2,357.43 X
Delaney, Sharon 116.5 3,808.78 X
Leonarski, Anne 64.5 1,725.45 X
Cummings, Kasey 56 1,001.92 X
Dower, Katherine 36 592.55 X
Fairchild, Michael 205.25 4,089.82 X
Fitzpatrick, Eric 10.75 253.09 X
Gigante,Jay 96.25 2,266.02 X
Holscher, Casey 64 1,506.76 X
Johnson, Kimberly 40 629.54 X
Lewis, Mariah 8 143.13 X
Mangano, Tim 28 500.96 X
McCurdy, Mike 55.5 1,906.49 X
McDermott, Maggie 72 1,695.10 X
McGinnis, Stephanie 4 65.84 X
Messaros, Meg 15.75 331.13 X
Mitchell, Amanda 14.75 293.91 X
Murray, Noah 80 1,431.31 X
Owings, Linda 52 930.35 X
Stanton, Jena 23 465.18 X
Worek, Molly 40 629.54 X
Total DREAM Park 30,778.89

Total liability for acc. comp. absences at beginning of current year

3

469,832.78 |
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Revenue Schedule

Gl County Impr Authority
For the Period January 1, 2020 to December 31, 2020
$ Increase % Increase
{Decrease) {Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Recycling &
Other Total Ali Total All
Solid Waste Shady Lane ChildCare Dream Park  Programs N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential $ -8 - $ - #oIv/0!
Business/Commercial - - - #Div/0!
Industrial - - - #DIvV/0!
Intergovernmental - - - #DIv/0!
Other - - - #DIV/0)
Total Service Charges - - - - - - - - - #0DIV/0!
Connection Fees
Residential - - - #DIV/0I
Business/Commercial - - - #0Iv/0!
Industrial - - - #DIv/0!l
Intergovernmental - - - #01v/ol
Other - - - HDWV/0I
Total Connection Fees - - - - - - - - - #DIV/0I
Parking Fees
Meters - - - #OIV/0]
Permits - - - HOWV/01
Fines/Penalties - - - H#DIV/0!
Other - - - #OIV/01
Total Parking Fees . - - - - - - - - #DIV/0!
Other Operating Revenues {List)
Solid Waste Revenue 28,103,900 28,103,900 24,000,068 4,103,832 17.1%
Shady Lane Revenue 6,591,307 6,591,307 6,538,891 52,416 0.8%
Day Care Revenue 1,292,000 1,292,000 1,425,838 {133,838) -9.4%
Oream Park Revenue 840,901 840,901 858,920 (18,019) -2.1%
RRIT Recycling Program 24,078 24,078 25,978 (1,900) -7.3%
REA 2015 Recycling Grant - 52,063 (52,063) -100.0%
REA 2016 Recycling Grant - 168,482 (168,482) -100.0%
REA 2017 Recycling Grant 208,842 208,842 257,976 (49,134) -19.0%
REA 2018 Recycling Grant 243,644 243,644 - 243,644 HDIV/OI
Type in {Grant, Other Rev) - - - #DIv/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Tota! Other Revenue 28,103,900 6,591,307 1,292,000 840,901 476,564 - 37,304,672 33,328,216 3,976,456 11.9%
Total Operating Revenues 28,103,900 6,591,307 1,292,000 840,901 476,564 - 37,304,672 33,328,216 3,976,456 11.9%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Subsidy - Solid Waste 135,469 135,469 132,813 2,656 2.0%
Government Leasing Program 11,049,735 11,049,735 12,609,178 (1,559,443) -12.4%
Project & Rental Income 881,321 881,321 733,460 147,861 20.2%
Miscellaneous 300,000 300,000 300,000 - 0.0%
County Support 1,322,003 1,019,805 829,000 3,170,808 2,079,525 1,091,283 52.5%
- - - #OIV/0!
Total Other Non-Operating Revenue 1,181,321 1,322,003 1,019,805 829,000 11,185,204 - 15,537,333 15,854,976 (317,643) -2.0%
Interest on Investments & Deposits (List)
Interest Earned 50,000 50,000 50,000 - 0.0%
Penalties - - - #DIV/0!
Other - - - #DIV/0!
Total Interest 50,000 - - - - - 50,000 50,000 - 0.0%
Total Non-Operating Revenues 1,231,321 1,322,003 1,019,805 829,000 11,185,204 - 15,587,333 15,904,976 {317,643) -2.0%
TOTAL ANTICIPATED REVENUES $ 29,335,221 $ 7,913,310 $ 2,311,805 $ 1,669,901 $ 11,661,768 - $ 52,892,005 $ 49,233,192 $ 3,658,813 7.4%




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Solid Waste Revenue
Shady Lane Revenue
Day Care Revenue
Dream Park Revenue
RRIT Recycling Program
REA 2015 Recycling Grant
REA 2016 Recycling Grant
REA 2017 Recycling Grant
Type in {(Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Subsidy - Solid Waste
Government Leasing Program
Project & Rental Income
Miscellaneous
County Support
Typein
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Gloucester County Improvement Authority

FY 2019 Adopted Budget
Other Total All
Solid Waste  Shady Lane Child Care Dream Park  Programs N/A Operations
$ -
24,000,068 24,000,068
6,538,891 6,538,891
1,425,838 1,425,838
858,920 858,920
25,978 25,978
52,063 52,063
168,482 168,482
257,976 257,976
24,000,068 6,538,891 1,425,838 858,920 504,499 - 33,328,216
24,000,068 6,538,891 1,425,838 858,920 504,499 - 33,328,216
132,813 132,813
12,609,178 12,609,178
733,460 733,460
300,000 300,000
757,395 784,654 537,476 2,079,525
1,033,460 757,395 784,654 537,476 12,741,991 - 15,854,976
50,000 50,000
50,000 - - - - - 50,000
1,083,460 757,395 784,654 537,476 12,741,991 - 15,904,976

$ 25,083,528

$ 7,296,286

$ 2,210,492 $ 1,396,396

$ 13,246,490 $ -

$ 49,233,192
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For the Period

OPERATING APPROPRIATIONS
Administration - Personnel

Salary & Wages

Fringe Benefits

Total Administration - Personnel

Administration - Other (List)
Operating Expense
{Maintenance Expense
|Professional Services
Utilities/Fuels

Appropriations Schedule

Gloucester County Improvement Authority

Miscellaneous Administration®
Total Administration - Other
Total Administration
Cost of Providing Services - P !
Salary & Wages
Fringe Benefits
Total COPS - Personnel
Cost of Providing Services - Other (List)
Operating Expense
Maintenance Expense
Professional Services
Utilities/Fuels

Miscellaneous COPS*
Total COPS - Other
Total Cost of Providing Services
Total Principal Payments on Debt Service in Lieu
of Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

* Miscellaneous line items may not exceed 5% of totat operating appropriations shown below. if amount in miscellaneous is greater than the amount shown below, then the line item

must be itemized above.
5% of Total Operating Appropriations

Fa4

$ 1,095578.90 $ 385,223.30 $103,313.70 $ 81,991.95 § 382,061.40 $

$ 2,048,169.25

January 1, 2020 to December 31, 2020
$Sincrease % Increase
{Oecrease) {Decrease)
Fy 2019 Ad d Proposed vs. Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Recydling &
Other Total All Total All

Solid Waste Shadylane  ChildCare  DreamPark  Programs peratl ' All Operati All Operati
1,404,650 $ 321,408 $ 109,302 $ 193,325 2,028,685 2,055,029 $ {26,344) -1.3%
862,829 119,916 42,815 102,864 1,128,424 984,411 144,013 14.6%
2,267,479 441,324 152,117 296,189 - - 3,157,109 3,039,440 117,669 3.9%
1,213,635 44,517 9,229 20,084 1,287,465 1,388,849 {101,384) -7.3%
14,200 - - - 14,200 14,200 - 0.0%
549,000 99,400 4,600 5,000 658,000 597,900 60,100 10.1%
102,384 22,000 7,200 153,790 285,374 278,162 7,212 2.6%

- - - #0oiv/o!
1,879,219 165,917 21,029 178,874 - - 2,245,039 2,279,111 {34,072} -1.5%
4,146,698 607,241 173,146 475,063 - - 5,402,148 5,318,551 83,597 1.6%
2,220,376 2,206,045 1,238,723 700,794 135,469 6,501,407 6,328,380 173,027 2.7%
1,287,043 1,379,040 432,912 191,032 3,290,027 2,688,735 601,292 22.4%
3,507,419 3,585,085 1,671,635 891,826 135,469 - 9,791,434 9,017,115 774,319 8.6%
7,466,015 765,100 93,315 212,000 476,564 9,012,994 8,458,657 554,337 6.6%
872,100 80,700 37,000 8,450 998,250 876,900 121,350 13.8%
1,657,315 1,901,980 18,378 - 3,577,673 3,090,019 487,654 15.8%
396,500 229,360 72,800 52,500 751,160 726,425 24,735 3.4%

- - - #DIV/ot
10,391,930 2,977,140 221,493 272,950 476,564 - 14,340,077 13,152,001 1,188,076 9.0%
13,899,349 6,562,225 1,893,128 1,164,776 612,033 - 24,131,511 22,169,116 1,962,395 8.9%
3,865,531 535,000 - - 7,029,195 - 11,429,726 12,554,188 (1,124,462) -9.0%
21,911,578 7,704,466 2,066,274 1,639,839 7,641,228 - 40,963,385 40,041,855 921,530 2.3%
799,777 208,844 - - 4,020,540 - 5,029,161 5,472,859 {443,698) -8.1%

- - - #DIv/0!
6,623,866 6,623,866 3,401,022 3,222,844 94.8%
1,095,579 385,223 1,480,802 1,393,823 86,979 6.2%

- - - #DIv/0!
8,519,222 594,067 - - 4,020,540 - 13,133,829 10,267,704 2,866,125 27.9%
30,430,800 8,298,533 2,066,274 1,639,839 11,661,768 - 54,097,214 50,309,559 3,787,655 7.5%
245,531 30,062 275,593 317,456 (41,863) -13.2%
30,430,800 8,298,533 2,311,805 1,669,901 11,661,768 - 54,372,807 50,627,015 3,745,792 7.4%
1,095,579 385,223 - - - - 1,480,802 1,393,823 86,979 6.2%

- - - #Div/o!
1,095,579 385,223 - - - - 1,480,802 1,393,823 86,979 6.2%
$ 29335221 $ 7,913,310 $ 2,311,805 $ 1,669,901 $ 11,661,768 S - $ 52,892,005 49,233,192 $ 3,658,813 7.4%



Prior Year Adopted Appropriations Schedule

OPERATING APPROPRIATIONS
Administration - Personnel

Gloucester County Improvement Authority

FY 2019 Adopted Budget

Solid Waste Shady Lane

Child Care

Dream Park

Other
Programs N/A

Total All
Operations

Salary & Wages 1,381,796 $ 376,533 $ 107,166 $ 189,534 $ 2,055,025
Fringe Benefits 787,786 90,278 33,578 72,769 984,411
Total Administration - Personnel 2,169,582 466,811 140,744 262,303 - - 3,039,44C
Administration - Other (List)
Operating Expense 1,317,408 44,850 9,147 17,444 1,388,849
Maintenance Expense 14,200 14,200
Professional Services 517,500 73,800 4,600 2,000 597,900
Utilities/Fuels 116,372 22,500 7,200 132,090 278,162
Miscellaneous Administration* -
Total Administration - Other 1,965,480 141,150 20,947 151,534 - - 2,279,111
Total Administration 4,135,062 607,961 161,691 413,837 - - 5,318,551
Cost of Providing Services - Personnel
Salary & Wages 2,133,916 2,237,768 1,234,505 589,378 132,813 6,328,380
Fringe Benefits 1,175,878 1,038,208 339,507 135,142 2,688,735
Total COPS - Personnel 3,309,794 3,275,976 1,574,012 724,520 132,813 - 9,017,115
Cost of Providing Services - Other (List)
Operating Expense 6,971,920 709,250 92,488 180,500 504,499 8,458,657
Maintenance Expense 767,000 72,200 26,900 10,800 876,900
Professional Services 1,411,105 1,661,030 17,884 3,090,019
Utilities/Fuels 409,000 230,625 72,800 14,000 726,425
Miscellaneous COPS* -
Total COPS - Other 9,559,025 2,673,105 210,072 205,300 504,499 - 13,152,001
Total Cost of Providing Services 12,868,819 5,949,081 1,784,084 929,820 637,312 - 22,169,116
Total Principal Payments on Debt Service in Lieu
of Depreciation 3,805,531 510,000 - - 8,238,657 - 12,554,188
Total Operating Appropriations 20,809,412 7,067,042 1,945,775 1,343,657 8,875,969 - 40,041,855
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 873,094 229,244 - - 4,370,521 - 5,472,859
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 3,401,022 3,401,022
Municipality/County Appropriation 1,040,471 353,352 1,393,823
Other Reserves -
Total Non-Operating Appropriations 5,314,587 582,596 - - 4,370,521 - 10,267,704
TOTAL APPROPRIATIONS 26,123,999 7,649,638 1,945,775 1,343,657 13,246,490 - 50,309,559
ACCUMULATED DEFICIT 264,717 52,739 I 317,456
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 26,123,999 7,649,638 2,210,492 1,396,396 13,246,490 - 50,627,015
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 1,040,471 353,352 - - - - 1,393,823
Other ] -
Total Unrestricted Net Position Utilized 1,040,471 353,352 - - - - 1,393,823
TOTAL NET APPROPRIATIONS § 25,083,528 $ 7,296,286 $ 2,210,492 $ 1,396,396 S 13,246,490 $§ -

$ 49,233,192

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

F-5

$ 1,040,470.60 $ 353,352.10 $ 97,288.75 $ 67,182.85 $443,798.45 $ -

$ 2,002,092.75
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