THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -20

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ADOPTING THE 2021 BUDGET
WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has a need to adopt a Budget for the year 2021; and

WHEREAS, the total amount of the 2021 Budget is $53,491,185.00, which includes the
following individual department budgets: (a) Solid Waste, $29,969,076.00; (b) Shady Lane,
$8,035,223.00; (¢) Child Development, $2,249,676.00; (d) Dream Park, $1,674,070.00; and (e)
Recycling & Other Expenses, $11,563,140.00.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that the 2021 Budget totaling $53,491,185.00 is hereby adopted.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, November 19, 2020.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ATTEST:

CHARLES FE SS, Chairman

PAUL W.vLENKOWSKI, Secretary/Treasurer
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2021 (2021-2022)

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM __January 1,2021 _ TO December 31, 2021

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of

law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJ.SA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PMQ DcM\A‘ CPA' RnrA Date: l'{l? /LDLO

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved

Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2021 (2021-2022) PREPARER'S CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan.1,2021 TO: Dec. 31,2021

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

it g R

Preparer’s Signature: M M )@,{
Name: Rhonda Gigliotti
Title: ‘_ - . F,inaince.Di.rectog.
Address: 254 County H'ouse Road
Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2021 (2021-2022) APPROVAL CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31, 2021

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Gloucester County Improvement Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-
2.3,onthe _ 15th  day of October , 2020.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: ‘f')q,\,u/Q W 5) O/\M
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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INTERNET WEBSITE CERTIFICATION

I Authority’s Web Address: | Gcianj.com *I
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s

website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

X A description of the Authority's mission and responsibilities
X Budgets for the current fiscal year and immediately preceding two prior years
X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

X The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

X The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

X Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

X The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

X The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

X A list of attorneys, advisors, consultants and any other person, firm, business, partnership.

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Charles Fentress

Title of Officer Certifying compliance Chairman

_
Signature %ﬂ%
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2021 (2021-2022) AUTHORITY BUDGET RESOLUTION
Gloucester County Improvement Authority

(Name)

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31,2021

WHEREAS, the Annual Budget and Capital Budget for the Gloucester County Improvement Authority for the fiscal year
beginning, January 1, 2021 and ending, December 31. 2021 has been presented before the governing body of the Gloucester
County Improvement Authority at its open public meeting of October 15, 2020; and

WHEREAS, the schedule of rents, fees and other charges, shown on Budget Page F-2 in effect will produce sufficient
revenues, together with all other anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to
meet operating expenses, capital outlays, debt service requirements, and to provide for such reserves shown on Budget Page
F-4, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program shown on Capital Budget Page CB-3, pursuant to N.J.A.C. 5:31-2, does not confer
any authorization to raise or expend funds; rather it is a document to be used as part of the said Authority's planning and
management objectives. Specific authorization to expend funds for the purposes described in this section of the budget, must

be granted elsewhere; by bond resolution, by a project financing agreement, by resolution appropriating funds from the
Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority, at an
open public meeting held on October 15, 2020 that the Annual Budget, including all related schedules, and the Capital

Budget/Program of the Gloucester County Improvement Authority for the fiscal year beginning, January 1, 2021 and ending,
December 31, 2021 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Gloucester County Improvement Authority will consider the
Annual Budget and Capital Budget/Program for adoption on December 17, 2020.

o N ek s ID~15-2.D

(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Chairman Charles Fentress Y4
Charles Della Vecchia *x
Gregory Ferretti >
Paul Lenkowski X
Paul Medany b
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2021 (2021-2022) ADOPTION CERTIFICATION

Gloucester County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31, 2021

Note: This is filled on for Adoption of the Budget Don’t fill in for Introduction of the Budget

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true

copy of the Budget adopted by the governing body of the Gloucester County Improvement Authority,
pursuant to N.J.A.C. 5:31-2.3, on the 19th day of, November, 2020.

pan)
Officer’s Signature: - Va,u_l/ L(/nQ/)‘ K_M&;
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: 856-423-3634
E-mail address rgigliotti@gcianj.com
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2021 (2021-2022) ADOPTED BUDGET RESOLUTION

This resolution is for Adoption of the Budget Only Don't use for introduction of the Budget

Note Fill in the name of Each Commissioner and indicate their recorded Vote

Gloucester County Improvement Authority

(Name)
AUTHORITY

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31, 2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester County Improvement Authority for the
fiscal year beginning January 1, 2021 and ending, December 31, 2021 has been presented for adoption before the goveming
body of the Gloucester County Improvement Authority at its open public meeting of November 19, 2020; and

WHEREAS, the Annual Budget Page F-1 and Capital Budget page CB-3 as presented for adoption reflects each item of
revenue Budget page F-2 and appropriation budget page F-4 in the same amount and title as set forth in the introduced and
approved budget, including all amendments thereto, if any, which have been approved by the Director of the Division of
Local Govemment Services; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Gloucester County Improvement Authority, at an open
public meeting held on November 19, 2020 that the Annual Budget and Capital Budget/Program of the Gloucester County

Improvement Authority for the fiscal year beginning, January 1. 2021 and, ending, December 31, 2021 is hereby adopted
and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

Yok Lo dushe; /114 20

(Secretary’s Signature) (Date)
Goveming Body Recorded Vote
Member: Aye Nay Abstain Absent
Chairman Charles Fentress >_<
Charles Della Vecchia X
Gregory Ferretti X
Paul Lenkowski X
Paul Medany X
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2021 (2021-2022) AUTHORITY BUDGET

Narrative and Information Section



2021 (2021-2022) AUTHORITY BUDGET MESSAGE &
ANALYSIS

Gloucester County Improvement Authority
(Name)

AUTHORIT-Y BUDGET

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31, 2021
Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to
the 2020/2020-2021 adopted budget for each Revenues and Appropriations. Explain any variances
over +/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each
revenue and appropriation changing more than 10%) for each individual revenue and
appropriation line item. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. See attached brief statement.

a. 11.5% decrease in Day Care Revenue is due to COVID-19. While we are in the midst
of the pandemic, class sizes are reduced to what is allowed according to the NJ Department of
Health. See attached Executive Directive No. 20-032.

b. Other Operating Revenues, REA Recycling Grant has an overall decrease of 2.4%.
We receive grants on an annual basis and the oldest grants are spent down first. Since they
are listed on separate line items by the year they were received, there will be large variances
on line items when viewed this way.

c. 45.1% decrease in Project and Rental Income is due to lower Project Management
Fees projected than in the prior year. In 2020, we had four quarters of Project Management
Fee income for Rowan University’s New Academic Building. We will have collected all
management fees for that project as of the fourth quarter 2020. See attached schedules.

d. 46.3% decrease in Accumulated Deficit is due to a reduction in funding of prior year
deficits. Child Care accumulated deficit decreased by 40% since the prior year, and the
Dream Park accumulated deficit was eliminated.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues) While we are still
in the midst of the COVID-19 pandemic that began earlier this year, the local economy appears stable.

The budget was prepared under the premise that the pandemic will continue into 2021 and adjustments
were made where applicable.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered. Unrestricted Net

Position is being used in the proposed Annual Budget for the allowable appropriation to the County of
Gloucester.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (i.e.: to balance the
County/Municipality budget, etc.). N/A



S. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net

Position caused by recording Pension and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 75) and similar types of deficits in_the audit report. How would these deficits

be funded? The net position deficits in the Solid Waste, Shady Lane and Dream Park Budgets were
caused by the recording of GASB 68 and GASB 75 liabilities as required. These have been addressed in
the reconciliation on page F-8 and as a result there is no deficit in these programs. The deficit in Child

Care will be eliminated by receiving budgeted support income from the County of Gloucester in the
upcoming year.

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service

charges, etc.) if it has been_changed since the prior year budget submission and a schedule of the

proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same”)

Solid Waste — Tipping fee changes have not been made for 2021. See attached 2020 Tipping fee
schedule and corresponding resolution.

Shady Lane, Child Care and Dream Park — Rates Are Staying the Same

Recycling/Other Programs — N/A

Pace N.1



N-1 Brief Statement, Question #1

With respect to the Solid Waste Complex, the proposed 2021 budget Operating Appropriations are 3.7%
higher overall than the 2020 Adopted Budget. Professional services proposed have increased over the
prior year budget mainly due to the cost of leachate hauling. This hauling cost will eventually be
eliminated once the Leachate Project is complete and it can be conveyed directly into the GCUA
Sewerage Collection System. Non-Operating Appropriations overall for Solid Waste are 2% lower than
2020. Capital proposed is 2% lower than 2020 and in line with the 5 year Capital Improvement Plan.
Anticipated revenues have increased 3.7% based on actual intake for 2019 and current projections for
ending values in 2020.

Projected Operating Revenue for Shady Lane has decreased 1.2% from the 2020 Adopted Budget due to
a reduction in Private Pay residents. Shady Lane census figures have shown that more residents
entering the facility have payer status of Medicare and Medicaid rather than Private Pay, so the revenue
projection was adjusted accordingly. Operating Appropriations had an overall increase of .5%.
Personnel expenses budgeted in 2021 increased over the 2020 Adopted Budget. The reason for this
increase is Food Services. State regulations mandate that a Food Service Director be on staff. This
position had been shared until January of 2020 when a director was hired. Additionally, outsourcing of
Food Services that was to take place after the 1% quarter of 2020 is on hold due to COVID-19. Current
estimates indicate that this transition to outsourcing could take effect at the start of the 3" quarter in
2021. Non-Operating Appropriations increased 13% due to needed capital for access system

replacement for resident security and other building repairs. Capital has not been appropriated since
2015.

Child Care projected Operating Revenue is 11.5% below that projected for 2020. This decrease is due to
COVID-19. While we are in the midst of the pandemic, class sizes are reduced to what is allowed
according to the Centers for Disease Control. The decrease in projected operating revenue was offset by
an 8.5% increase in County Support Income under Non-Operating Revenues. The additional financial
support is needed to supplement expenses while revenue is projected to be less than a normal budget
year. Operating Appropriations had an overall increase of 1.7%. Cost of Providing Services — Personnel
had a 3.6% portion of the overall increase due to an increase in the number of staff with health benefits.

Dream Park projected Operating Revenue is 1.7% below that of 2020. This is due to a reduction of
revenue projected from self-care in the Annex. A slight increase in catering income is projected, but not
enough to offset the self-care reduction. The decrease in projected operating revenue is offset by a 2%
increase in County Support Income under Non-Operating Revenues. The additional financial support is
needed to supplement expenses for the current budget year. Operating Appropriations in 2021
represent an overall increase of 2% from 2020. This is due to wage increases resulting from the
employee’s 2020 union contract ratification.



State of Nefn Jersey
DEPARTMENT OF HEALTH

PO BOX 360
TRENTON, N.J. 08625-0360
PHiLP D. MURPHY .
Governor www.nj.gov/health
SHEILAY. OLIVER JUDITH M. PERSICHILLI, RN, BSN, MA

Lt. Governor Commissioner

EXECUTIVE DIRECTIVE NO. 20-032

COVID-19 CHILD CARE STANDARDS PURSUANT TO
EXECUTIVE ORDER NO. 149

WHEREAS, according to the Centers for Disease Control and Prevention (CDC),

Coronavirus disease 2019 (COVID-19) is a respiratory illness caused by a virus called
SARS-CoV-2; and

WHEREAS, on March 9, 2020, Governor Philip D. Murphy issued Executive Order 103,
declaring the existence of a Public Health Emergency, pursuant to the Emergency
Health Powers Act, N.J.S.A. 26:13-1 et seq., and a State of Emergency, pursuant to the

Disaster Control Act, N.J.S.A. App A:9-33 et seq., in the State of New Jersey for
COVID-19; and

WHEREAS, the Public Health Emergency was extended by Governor Murphy under
Executive Orders 119, 138, 151, 162, 171 and 180: and

WHEREAS, Governor Murphy announced a multi-stage New Jersey’'s Road Back Plan
(the “Plan”) for the methodical and strategic reopening of businesses and activities

based on scientific data and metrics concerning the level of disease transmission risk
and essential classification; and

WHEREAS, in line with the Plan, the State has been able to relax a number of
restrictions, each time tailored to the relative risk the activity presents, and additional

restrictions on activities and businesses have been lifted over the past several months;
and

WHEREAS, on May 29, 2020, Governor Murphy issued Executive Order No. 149
(2020), which permitted child care programs to reopen broadly beginning June 15,
2020, and youth summer camps to open beginning July 6, 2020 and

WHEREAS, Executive Order No. 149 (2020) also required the Department of Health to

impose Standards for COVID-19 Related Health and Safety Applicable in New Jersey
Child Care and Youth Summer Camp Settings; and



WHEREAS, under the declared public health emergency, the Commissioner of the
Department of Health is empowered, pursuant to N.J.S.A. 26:13-12, to take all
reasonable and necessary measures to prevent the transmission of infectious disease
and apply proper controls and treatment for infectious disease; and

WHEREAS, heightened health and safety protocols are necessary for child care centers
to ensure an environment that will limit the spread of COVID-19: and

WHEREAS, on June 30, 2020, the Commissioner of the Department of Health (DOH)
issued Executive Directive No. 20-021, COVID-19 Child Care and Youth Summer Camp
Standards Pursuant to Executive Order No. 149; and

WHEREAS, given the decreasing rate of reported new cases of COVID-19 in New Jersey,
including a reduction in the total number of individuals being admitted to hospitals for
COVID-19 and in the rate of reproduction for COVID-19 infections in New Jersey, it is

appropriate to relax some of the restrictions and limitations that were placed on child care
centers under Executive Directive 20-021.

NOW, THEREFORE, I, JUDITH PERSICHILLI, Commissioner of the DOH, pursuant to

the powers afforded to me under the Emergency Health Powers Act, hereby ORDER
and DIRECT the following:

1. This Executive Directive supersedes the portion of Executive Directive 20-021
issued on June 30, 2020 pertaining to child care centers.

2. Child Care Centers, as defined in Executive Order No. 149 (2020), must adhere to
the protocols listed below:

a. Screening and Admittance

i. Persons that have a fever of 100.4 (38.00C) or above or other signs
of illness shall not be admitted to the facility. The Child Care Center
must advise and encourage parents to be on the alert for signs of
iliness in their children and to keep them home when they are sick.

ii. Children and staff must be screened for fever or signs of COVID-19
iliness prior to entry to the center. An area, outdoors or in the
immediate entryway of the facility, must be designated for
screening. Indoor screening areas must be separated from the
program facility by walls or physical barriers. Outdoor screening
areas must be sufficiently sheltered to allow utilization during
inclement weather. Social distancing or physical barriers should be
used to eliminate or minimize exposure risk during screening.

ii. Licensed centers must include the information collected during the
screening process in the daily log report to the Department of



Children and Families, Office of Licensing, as required in paragraph
1(h) below.

b. Group Sizes and Social Distancing

Children shall be grouped into no more than 15. Classes shall
include the same group of children each day, to the greatest extent
possible, and, also to the greatest extent possible, the same staff
shall be assigned to care for each group, each day. Groups shall
congregate not less than 10 feet in all directions from other groups
or be separated by walls or other physical partitions. Combining or
mixing groups shall not be permitted except that Centers may
permit the limited comingling of groups during periods when total
attendance is substantially decreased (e.g. the last hour of
operation) if (1) such comingling is limited to sibling groups, or (2)
such comingling occurs outdoors, social distancing is strictly
observed, and close contact is prohibited. Centers are highly
encouraged to require the use of masks by all children over age
two during these periods.

. Spacing of groups may be reduced to six feet during nap or sleep

periods, if necessary. Cots or bedding shall be positioned
alternatively head-to-toe to minimize potential virus transmission
between children.

Use of shared spaces shall be carefully controlled to ensure that
children and staff maintain at least six feet of separation from
children or staff from other groups. Floor markings, physical
partitions or other safeguards should be used as necessary. Non-
essential shared spaces, such as game rooms or dining areas,
should be closed, if possible; if this is not possible, the use of these
shall be staggered and the spaces shall be disinfected between
uses.

Outdoor play time on shared playgrounds shall be staggered to
prevent mixing between groups. Simultaneous use of outdoor play
spaces is permissible if at least six feet of separation can be
maintained between groups, and centers are encouraged to
partition available space, where possible, to allow for increased
outdoor play time. Children and staff must wash their hands upon
returning from outdoor play.

Procedures shall be implemented to prevent crowding at pick up
and drop off. Centers shall, at a minimum, prohibit the entry of
parents or others into any entry vestibule or pick up area in excess



vi.

Vi,

viii.

of the number that can be accommodated allowing for at least six
feet of distance between persons. Centers should strongly consider
prohibiting any entry of parents into the facility and should instead
walk children to cars or to parents waiting outside the building.

Staff shall be required to wear masks while working unless doing so
would inhibit the individual's health. If a staff member refuses to
wear a mask for non-medical reasons and if a mask cannot be
provided to the staff person at the point of entry, the center must
deny entrance to them..

When feasible, children shall be encouraged to wear masks within
the center. Masks should not be put on children under age two
because of the danger of suffocation and should never be placed
on a child during nap or sleep periods.

Meals and snacks shall be provided in the classroom or area where
groups are regularly situated to avoid congregating in large groups.
If meals must be provided in a lunchroom, stagger mealtimes,
arrange tables to ensure that there is at least six feet of space
between groups, and clean tables between lunch shifts. Family
style meals are prohibited.

Centers shall ensure that staff are conscious of how they deliver
food and handle silverware and plates (recommend disposables).
When handling, do not touch food contact surfaces and ready to
eat food without gloves or utensils.

Centers providing or contracting for the provision of transportation
to child care facilities shall maximize space between riders (e.g.
one rider per seat in every other row).

c. Activities

Field trips and other off-site activities are prohibited, with the
exception of off-site activities within walking distance of the facility,
if social distancing can be maintained throughout the whole activity.
Permissible activities may include, for example, hikes or walks to
nearby parks.

. Close person to person contact (hugging, wrestling, games

involving touching or tagging) shall be strictly limited. Centers
should not punish otherwise age appropriate behavior.



iii. Activities that are likely to bring children into close contact with one
another should be cancelled or modified.

iv. Sharing of supplies, food, toys and other high touch items must be
strictly limited. Centers shall ensure an adequate supply of school,
art and other supplies to preclude the need for sharing of items.
Children’s belongings shall be kept separate in individual storage
bins or cubbies and sent home each day for washing. If items must
be shared, they shall be used by one group at a time and cleaned
and disinfected between uses.

d. Visitors

i. Visitors shall not be permitted to enter the center during operating
hours, with the exception of:

(1) Emergency or law enforcement personnel in their
official capacity, Department of Children and Families
personnel for child protection or child care licensing
purposes, (including investigations and inspections to
ensure compliance with this Directive), local or state
health officials, providers of therapeutic and treatment
services (including Early Intervention Services
program staff and any provider of serviced required
by an Individual Education Plan), and persons
providing emergency repair services within the center
that cannot be reasonably delayed until the center is
closed;

(2) Parents shall be permitted to visit the center for
purposes related to the wellbeing of their child,
including nursing of infants. Parents are required to
wear a mask, unless doing so creates a risk to their
health; and

(3) Other outside visitors, including entertainers and
photographers, may be permitted to visit the center if
they are required to maintain six feet of separation
from all children and staff and wear a mask. Where
possible, centers should consider hosting such
visitors in an outdoor setting. If such visitor is
permitted indoors, the center must limit the visitor's
movement and length of time within the facility.



Unless precluded by emergency circumstances, visitors to the
facility shall be subject to the same screening procedures as
children and staff, and shall be denied admission on the same
basis unless the center is legally precluded from denying access
(e.g. a law enforcement agent with an appropriate warrant).

(1) Childcare programs operating in public school
buildings and receiving children directly from school
shall not be required to screen children a second time
upon arrival at childcare.

To the greatest extent feasible, unless the purpose of the
authorized outside visitor is to observe the care provided to children
(e.g. a DCF licensing inspector), all reasonable efforts should be
made to minimize visitor contact with children and staff.

Visitors shall be required to wear masks while visiting the center
unless doing so would inhibit the individual’s health. If a visitor
refuses to a wear a mask for non-medical reasons and if a mask
cannot be provided to the individual by the business at the point of
entry, the center must deny them access to the enter.

e. Promoting Healthy Hygiene Practices

Centers shall teach and reinforce, for both staff and children, proper
hygiene techniques, including washing hands and covering coughs
and sneezes.

i. Centers shall teach and reinforce use of masks for staff, and where

appropriate, children. Masks are most essential at times when
social distancing is not possible. Staff and children should be
frequently reminded not to touch their masks and to wash their
hands frequently.

Centers shall have adequate supplies to support healthy hygiene
behaviors, including soap, hand sanitizer with at least 60 percent
alcohol, and tissues.

Children and staff shall practice frequent hand washing with soap
and water for at least 20 seconds, and shall be required to wash
their hands upon arriving at the center, when entering the
classroom, before meals or snacks, after outside time, after going
to the bathroom, and prior to leaving for home. Children should be
monitored to ensure compliance and proper technique.



V.

vi.

Centers shall set up hand hygiene stations at the entrance to the
facility so that children can clean their hands before entering.

When washing, feeding, diapering or holding infants and toddlers:

1. Child care providers can protect themselves by wearing a
large button-down, long-sleeved shirt or smock and by
wearing long hair up off the collar. The shirt must be
changed if there are secretions on it and staff shall wash
their hands after changing.

2. Staff shall wash their neck, hands, and anywhere touched by
a child’s secretions.

3. Staff shall change the child's clothes if secretions are on the
child’s clothes.

4. All contaminated clothes should be placed in a plastic bag or
washed in a washing machine. Infants, toddlers and
providers should have multiple changes of clothes on hand.

f. Enhanced Cleaning and Sanitation Procedures

Centers shall increase the frequency of cleaning toys, equipment,
and surfaces. Centers shall clean, sanitize, and disinfect frequently
touched surfaces (e.g, playground equipment, door handles, sink
handles) multiple times per day and shared objects between use.
Cleaning shall be in accordance with the CDC’s Guidance for
Cleaning & Disinfecting Public Spaces, Workplaces, Businesses,
Schools and Homes. Disinfecting methods shall utilize
Environmental Protection Agency approved disinfectants for use
against COVID-19.

. If groups of children are moving from one area to another in shifts,

cleaning measures must be completed prior to the new group
entering the area.

Toys and items that are not easily cleaned or disinfected (e.g., soft
or plush toys) shall not be utilized in the center, though such items
brought from home may be utilized if they are not shared and must
be returned home with the child each day for washing. Machine
washable cloth toys should be used by one child at a time or not
used at all. They should be laundered before they are used by
another child.



iv. Toys that children have placed in their mouths or are contaminated

vi.

by body secretion or excretion shall be set aside until they are
cleaned by hand by a person wearing gloves. Clean with water and
detergent, rinse, sanitize with an EPA-registered disinfectant and
air-dry or clean in a mechanical dishwasher.

Centers shall ensure that HVAC systems continue to be maintained
and operational. To the extent practicable, windows should be
opened frequently to allow fresh air flow, and HVAC systems
should be adjusted to allow for more fresh air to enter the facility.

Centers shall only use bedding that can be washed, and shall keep
each child’s bedding stored separately and appropriately labeled.
Bedding that touches a child’s skin shall be cleaned weekly or
before use by another child.

g. Response Procedures for COVID-19 Symptoms or Exposure

Any confirmed or suspected exposure to COVID-19 occurring in a
child care center must immediately be reported to both the Local
Health Department (LHD) and the Department of Children and
Families, Office of Licensing.

. For children or staff members who develop symptoms of COVID-19

while at the facility:

1. If a child or staff member develops symptoms of COVID-19
while at the facility, immediately separate the person from
the rest of the population until the ill person can leave the
facility. If the child has symptoms of COVID-19, the caregiver
waiting with the child should remain as far away as safely
possible from the child.

2. If symptoms persist or worsen, the Center should call a
health care provider for further guidance. Advise the
employee or child’s parent or caregiver to inform the facility
immediately if the person is diagnosed with COVID-19.

For children or staff members who test positive for COVID-19:

1. Centers that become aware of a COVID-19 positive case in
their facility shall contact their LHD for guidance.



iv.

2. Health officials will provide direction on whether a center
should cease operations following the identification of a
positive case in the facility. If temporary closure is ordered,
the duration may be dependent on staffing levels, outbreak
levels in the community and severity of iliness in the infected
individual. Symptom-free children and staff should not attend
or work at another facility during the closure.

3. Allrooms and equipment used by the infected person and
persons potentially exposed to that person should be
cleaned and disinfected in accordance with CDC guidance
referenced above. Centers uncertain about the extent of
potential exposure shall clean and sanitize all rooms.

Returning to Child Care After COVID-19 Diagnosis or Exposure:
1. If a staff member or child contracts or is exposed to COVID-

19, they cannot be admitted to a center again until the
criteria for quarantine or home isolation have been met.

h. Daily Reports

No later than 11:00AM on each operating day, licensed centers
shall submit daily logs on attendance and screening results to the
Department of Children and Families, Office of Licensing.

i. Posters and Informational Bulletins

To ensure broad awareness and dissemination of critical
information related to the COVID-19 pandemic and the procedures
and methods being employed to limit its impact, centers shall
ensure the distribution or posting of the CDC materials regarding
masks, cleaning and disinfecting businesses and schools, and safe
and healthy diapering.

j. Violations and Enforcement

Compliance with the conditions set forth in this Executive Directive
by licensed centers shall be investigated and enforced by the
Department of Children and Families and/or the Department of
Health.

. A licensed center's noncompliance with the conditions set forth in

this Executive Directive that are reasonably believed to endanger
public health will be subject to an immediate closure order by the



Department of Health, in consultation with the Department of

Children and Families as well as any other enforcement actions
permitted by law.

This Directive shall take effect immediately. The provisions of this Directive shall remain
in force and effect for the duration of the public health emergency originally declared in

Executive Order No. 103 (2020), and as extended by Executive Order, unless otherwise
modified, supplemented and/or rescinded.

' ]
W yht M'
September 18, 2020

Judith M. Persichilli, R.N., B.S.N., M.A.
Commissioner
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GCIA

LANDFILL TIPPING FEES
EFFECTIVE JANUARY 1, 2020

WASTE
TYPE

PER TON

MINIMUM
CHARGE

10

Diversion Days

$77.50

$20.00

13

$65.57

$16.00

13C

$65.57

$16.00

23

$84.57

$21.00

25

$84.57

$21.00

27

$84.57

$21.00

27A

$84.57

$21.00

27E

Suitable cover
material

$26.57

$26.57

27C

Crushed Concrete
Asphalt Millings

$6.57

$6.57

Large
Appliance

$25.00

$25.00




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. 22 Y-

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING
LANDFILL TIPPING FEES FOR 2020

WHEREAS, the Gloucester County Solid Waste Complex has recommended to the
Gloucester County Improvement Authority Landfill Tipping Fees for 2020; and

WHEREAS, the new Landfill Tipping Fees for 2020 will be displayed on the Authority
website, in the scale house and within the Authority’s administration office;

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, as follows:

Section 1. That the GCIA does hereby authorize and approve the Landfill Tipping Fees
for 2020 as listed on the attached chart entitled “GCIA Landfill Tipping Fees Effective January 1,
2020™. Rates not listed on the chart will remain the same.

Section 2. The Landfill Tipping Fees for 2020 will be displayed on the Authority
website, in the scale house and within the Authority’s administration office.

Section 3. This Resolution shall take effect January 1, 2020.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on December 19, 2019,

Recorded Vote
AYE NO ABSTAIN ABSENT

4 /

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FET\P‘RESS, Chairman
ATTEST;

Paul W, Lenkowski, Secretary/Treasurer




AUTHORITY CONTACT INFORMATION
2021 (2021-2022)

Please complete the following information regarding this Authority. All information requested below
must be completed.

Name of Authority: Gloucester County Improvement Authority
Federal ID Number: 52-1448385
Address: 109 Budd Boulevard
City, State, Zip: Woodbury NJ 08096
Phone: (ext.) 856-848-4002 Fax: 856-384-1262
Preparer’s Name: Rhonda Gigliotti
Preparer’s Address: 254 County House Road
City, State, Zip: Clarksboro NJ 08020
Phone: (ext.) 856-373-5497 Fax: 856-423-3634
E-mail: rgigliotti@gcianj.com
Chief Executive Officer:(1) George Strachan
(1)Or person who performs these functions under another Title
Phone: (ext.) 856-848-4002 Fax: 856-384-1262
E-mail: gstrachan@gcianj.com
Chief Financial Officer(1) | Rhonda Gigliotti
(1) Or person who performs these functions under another Title
Phone: (ext.) 856-373-5497 l Fax: 856-423-3634
E-mail: rgigliotti@gcianj.com
Name of Auditor: Nick Petroni
Name of Firm: Petroni & Associates
Address: 102 West High Street, Suite 100
P.O. Box 279
City, State, Zip: Glassboro NJ 08028
Phone: (ext.) 856-881-1600 Fax: 856-881-6860
E-mail: nlp@petroni.com

Page N-2



AUTHORITY INFORMATIONAL QUESTIONNAIRE

Gloucester County Improvement Authority

(Name)
FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31,2021

Answer all questions below completely and attach additional information as required.

1
2)

3)

4)

6)

7

8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 224
Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements:
9.536,824.18

Provide the number of regular voting members of the governing body: 5 (Even if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 (Regional
Authorities may have more than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: _0_ (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2020 or 2021 deadline has passed 2020 or 2021) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at http://www.state.nj.us/dca/divisi0ns/dlgs/resources/fds.html before answering)

Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement

and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority, the name of the entity and relationship to the individual or Sfamily member;

the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. _ No If “yes,” attach a description

of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof: 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your
Authorities procedures for all individuals listed on Page N-4 (2 of 2). See attached
narrative.

Page N-3 (1 of 2)



11) Did the Authority pay for meals or catering during the current fiscal year? No If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No If

yes,” attach a detailed list of all travel expenses Jfor the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use Yes

Health or social club dues or initiation fees No

- Personal services (i.e.: maid, chauffeur, chef) No

If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.
13).g. Executive Director George Strachan is provided a vehicle that he is allowed to take home.
There is no financial allowance beyond the use of the vehicle. There are 24 hour operations that have
required after hours or weekend attention. He also has emergency management responsibilities for
Improvement Authority operations during times of emergency.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”
attach an explanation of the Authority’s process Jor reimbursing employees and commissioners Jfor
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes, " attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? No If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future. (If no bonded Debt answer is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority) See
attached explanation and description to ensure compliance.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“yes,” attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

TER MO e o
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N-3: Question #10 - Process for determining compensation

All compensation for the individuals listed on page N-4 are reviewed and approved by the
Commissioners. Periodic performance evaluations are done by the Executive Director.

Regarding the GCIA’s procedures for all employees, the majority of the employees are covered under
union contracts which dictate the annual employee compensation. The union contracts are reviewed
and approved by the Commissioners.

The Pay Package for certain administrative personnel (non-union employees) is also reviewed and
approved by the Commissioners.



N-3 Question 17

A notice of Failure to Provide Annual Financial Information for Shady Lane was posted 5-27-20. Annual
financial information had been filed, however, two documents that were part of the Continuing
Disclosure Agreement had not been filed 2014-2018. The current Finance Director began filing in 2014,
and was unaware that there were multiple documents required per the CDA. It wasn’t noticed until
May 2020 when an underwriter issued a review of GCIA’s financial disclosures.

Once we were made aware of the oversight, the notice was filed and all of the documentation missing
from 2014-2018 was filed as well.

The Finance Director has received complete copies of the Continuing Disclosure Agreements for all
bonds and will ensure that the required information is posted. See attached EMMA Failure to File along
with a copy of the documentation that was missing.



EMMA

i
1]
:J Electrome Municipal Market Access

Asenice of tne MSRE

Submission ID: RE1029577
Submission Date: 5/27/2020 3:12 PM
Status: PUBLISHED

Disclosure Categories

Rule 15¢2-12 Disclosure

Failure to Provide Annual Financial Information: GCIA Failure to File Shady Lane Data, for the period from 12/31/2014 to 12/31/2018

Document

File

GCIA - EMMA Failure to File - Shady Lane.pdf

Associated Securities

The following are associated with this continuing disclosure submission,

CUSIP-6

37970P

Issuer Name

THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY (GLOUCESTER COUNTY, NEW JERSEY)

Total CUSIPs associated with this submission: 39

The disclosure will be published for the following securities.

CusIP-9

37970PEVO

37970PEWS

37970PEX6

37970PEY4

37970PEZ1

37970PFAS

37970PFB3

37970PFC1

37970PFD9

37970PFET7

Issue Description

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

Dated

Date

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

Period Date

05/27/12020

Maturity

Date

12/01/2013

12/01/2014

12/01/2015

12/01/2016

12/01/2017

12/01/2018

12/01/2019

12/01/2020

12/01/2021

12/01/2022

Coupon
(%)



CusipP-9 Issue Description

37970PFF4 COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PFG2  COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PFHO  COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PFJ6 COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PFK3 COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PFL1 COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PFM9  COUNTY-GUARANTEED REVENUE REFUNDING BONDS (SHADY LANE NURSING HOME PROJECT),
SERIES 2012

37970PCS9  CNTY-GTD-SHADY LANE NURSING PJ

37970PCT7  CNTY-GTD-SHADY LANE NURSING PJ

37970PCU4  CNTY-GTD-SHADY LANE NURSING PJ

37970PCV2  CNTY-GTD-SHADY LANE NURSING PJ

37970PCW0  CNTY-GTD-SHADY LANE NURSING PJ

37970PCX8  CNTY-GTD-SHADY LANE NURSING PJ

37970PCY6  CNTY-GTD-SHADY LANE NURSING PJ

37970PCZ3  CNTY-GTD-SHADY LANE NURSING PJ

37970PDA7  CNTY-GTD-SHADY LANE NURSING PJ

37970PDBS  CNTY-GTD-SHADY LANE NURSING PJ

37970PDC3  CNTY-GTD-SHADY LANE NURSING PJ

37970PDO1 CNTY-GTD-SHADY LANE NURSING PJ

37970PDE9  CNTY-GTD-SHADY LANE NURSING PJ

37970POF6  CNTY-GTD-SHADY LANE NURSING PJ

37970PDG4  CNTY-GTD-SHADY LANE NURSING PJ

37970PDH2  CNTY-GTD-SHADY LANE NURSING PJ

37970PDJ8 CNTY-GTD-SHADY LANE NURSING PJ

37970PDKS  CNTY-GTD-SHADY LANE NURSING PJ

37970PDL3 CNTY-GTD-SHADY LANE NURSING PJ

37970PDM1 CNTY-GTD-SHADY LANE NURSING PJ

37970PDN9  CNTY-GTD-SHADY LANE NURSING PJ

37970PDP4  CNTY-GTD-SHADY LANE NURSING PJ

Submitter's Contact Information Issuer's Contact Information

Dated
Date

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

02/28/2012

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/12004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

06/17/2004

Obligated Person's Contact Information

Maturity
Date

12/01/2023

12/01/2024

12/01/2025

12/01/2026

12/01/2027

12/01/2028

12/01/2029

12/01/2005

12/01/2006

12/01/2007

12/01/2008

12/01/2009

12/01/2010

12/01/2011

12/01/2012

12/01/2013

12/01/2014

12/01/2015

12/01/2016

12/01/2017

12/01/2018

12/01/2019

12/01/2020

12/01/2021

12/01/2022

12/01/2023

12/01/2024

12/01/2025

12/01/2029

Coupon
(%)

2.625

275

2875

3125

3.25

33

35

36

3.8

425

43

44

4.5

4.6

4.625



Acacia Financial Group, Inc

Name: DARA MELCHIONNI

Address: 6000 MIDLANTIC DR

City, State Zip: MOUNT LAUREL, NJ 08054
Phone Number: 8562342266

Email: slobitz@acaciafin.com

©2020 Municipal Securities Rulemaking Board (MSRB)
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Landfill Financial Highlights
(Fiscal Year Ended, December 31)

2019 2018 2017 2016 2015

Operating Revenues

Tipping Fees S 30,830,484 | $ 28,945,036 | $ 24,888,879 | $ 24,628,931 $ 20,480,488
Miscellaneous $ 1,402,876 | $ 488,245 S 7838310 |$ 734,171 $ 2,009,850
Total Revenues S 32,233,360 | $ 29,433,281 | $ 25,677,189 | $ 25,363,101 $ 22,490,338
Operating Expenses

General & Admin. S 20,422,333 | $ 17,632,616 | $ 14,714,453 | $ 15,733,653 | § 14,098,602
Taxes S 4,703,752 | $ 4,392,429 | $ 4,052,022 | $ 4,207,980 $ 2,758,321
Total Expenses S 25,126,085 | $ 22,025,045 | $ 18,766,474 | $ 19,941,633 | 16,856,924
Operating Income/(Loss) S 7,107,275 | $ 7,408,237 [ $ 6,910,714 | $ 5,421,469 | $ 5,633,414




(This page is directions for filling in page (N-4 (2-of 2) (No answers should be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFF ICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31,2021

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020. The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2021, the most recent W-2 and 1099
should be used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2021, with 2020 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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Dollar Value of

Dollar Value of

Gross Days of Accumulated Accrued Accrued Approved Individual
Compensated Absences at Compensated Compensated Labor Employment

Individuals Eligible for Benefit beginning of Current Year Absence Liability | Absence Liability | Agreement | Resolution Agreement

Shady Lane

Atkinson, Robin 5.5 88.88 95.68 X

Battaglia, Dawn 12 342.6 368.81 X

Blackshear, Kim 16.68 228.85 246.36 X

Blake, Deborah 5.5 146.3 157.49 X

Burrough, Sally 28 389.48 419.28 X

Burzichelli, Shannon 9.25 187.78 202.15 X

Campi, Katrina 16 421.92 454.20 X

Coppolino, Joe 80 2,117.60 2,279.60 X

Cowgill, Keri Ann 24 503.76 542.30 X

Cowan,Yvonne 40 840 904.26 X

Curtis, Catharine 27.5 1,028.78 1,107.48 X

Darnell, Marie 48 1007.04 1,084.08 X

Davis, Betty 108 2,266,92 2,440.34 X

Drew, Bernadette 81 1945.62 2,094.46 X

Farrell, Lorraine 46 1265.92 1,362.76 X

Guarriello, Joann 120 2,400.00 2,583.60 X

Hulmes, Shirley 29 413.83 445.49 X

Jenkins, Johnni 78 1134.9 1,221.72 X

Johnson, Lucrezia 4 76.96 82.85 X

Kelly, Cindy 32 778.88 838.46 X

Kirwan. Samantha 54 1038.96 1,118.44 X

McAllister, Tina 33.5 1090.76 1,174.20 X

McKibbin, Diane 40 869.6 936.12 X

Miclat, Allan Poe 20 291.2 313.48 X

Perez, Millie 2 35.32 38.02 X

Smith. Toya 3.2 82.18 88.47 X

Smith, Victoria 48 1,795.68 1,933.05 X

Taylor, Saprina 8 137.12 147.61 X

Teti, Christy 24 550.32 592.42 X

Thorn, Kristen 8 226.32 24363 X

Weber, Crystal 32 671.36 722.72 X

Weems, Diane 12 199.8 215.08 X

Welker, Victoria 48 1,784.64 1,921.16 X

Williams-Wooden, Minnie 25.6 351.23 378.10 X

Wilbert, Kathaleen 36 500.76 539.07 X

Baylor, Michelle 381.75 28,262.25 30,424.31 X

Johns, Sue 56 804.16 865.68 X

Nophut,Regina 61 2,279.11 2,453.46 X

Sirisky, Lisa 88 2,720.96 2,929.11 X

Faulkner,Sherry 301 21,018.35 22,626.25 X

Kiline, Rachel 37.5 2,754.00 2,964.68 X

Zackey, Eden 288 12,884.89 13,870.58 X

Total Shady Lane 97,934.99 105,427.00

Shady Lane Day Care

Abel, Dae'Chara 33.5 502.5 540.94 X

Appice, Gina 102 1581 1,701.95 X

Atkinson, Camiille 8.08 178.08 191.70 X

Barnaby, Gabrielle 125 1875 2,018.44 X

Bates, Brittany 18.37 275.55 296.63 X

Bono, Denise 37 555 597.46 X

Brickner,Michele 198.5 4,374.94 4,709.62 X

Brittingham, Jennifer 97.25 2679.24 2,884.20 X

Burzchelli, Carolyn 33.5 544.38 586.03 X

Coleman, Jackie 174.25 2,700.88 2,907.50 X

Croft, Courtney 90.25 1398.88 1,505.89 X

Emma Grace 167.25 4,607.74 4,960.23 X

Fried, Tina 72.25 1,592.39 1,714.21 X

Gartner, Katelyn 6.5 100.75 108.46 X

Geist,Catherine 145.75 5,162.89 5,657.85 X

Hague, Cheyenne 27 405 435.98 X

Hammel, Shannon 38.75 629.69 677.86 X

Heitman,Jennette 271.25 4,204.38 4,526.02 X

Henry, Kristin 65.75 986.25 1,061.70 X

Hunter, Joyce 25.05 375.75 404.49 X

Kline, Danielle 12.75 197.63 21275 X

Kunkle,Catherine 152 3,350.08 3,606.36 X

Latona, Julia 44.25 663.75 714.53 X




Lenkowski, Marie 56.25 871.88 938.58 X

Marx, Samantha 33.4 501.00 539.33 X

Novotny, Geraldine 168.5 2,527.50 2,720.85 X

Palkovich,Jennifer 43.75 678.13 730.01 X

Power, Maryann 93.756 1406.25 1,513.83 X

Radecke, Eileen 10.02 150.30 161.80 X

Ridinger, Brooke 26.72 400.80 431.46 X

Rieger. Sarah 64 960.00 1,033.44 X

Russell, Marc 36.25 598.85 644.66 X

Shields,Kelly 69.75 2,970.83 3,198.10 X
Smith, Bridget 5.01 75.15 80.90 X

Sowers, Dawn 5.14 77.1 83.00 X

Speakman,Lisa 162 3,570.48 3,843.62 X

Sweeney, Lauren 30.4 456 490.88 X

i Taggart, Brandi 27 405 435.98 X

Trexler, Melissa 43.75 936.25 1,007.87 X

Wilson, Caitlin 60.25 903.75 972.89 X

Ziegler, Lauren 5.61 84.15 90.59 X

Total Shady Lane Day Care 56,515.17 60,838.54

GCIA ADMIN

Baker,Joseph 281 12,060.52 12,983.15 X
Burzichelli, John 213.5 12,696.85 13,668.16 X
Campbell, Jennifer 174 7,839.55 8,439.28 X
Christina,Mario 142.5 6,946.88 7.478.32 X
Cramer,Barb 45.5 2,397.40 2,580.80 X
Ciociola,Danae 284 11,601.40 12,488.91 X
Devereaux,Cindy 57.75 2,257.40 2,430.09 X

Genovese,Helene 172.25 5,666.32 6,099.79 X

Gigliotti, Rhonda 127.25 6,433.40 6,925.56 X
Hewes, Krista 76.75 2,429.94 2,615.83 X

Ley,Jane 40.75 1,592.88 1,714.74 X

Peters, Deborah 100 2,546.00 2,740.77 X
Sellitto, Debbie 79 4,875.09 5,248.03 X
Shryock,Kathy 39 1,561.56 1,681.02 X
Strachan, George 179.5 16,124.49 17,358.01 X
Vissali, Jessica 39.5 1.458.58 1,570.16 X

Ztynski, Linda 2.25 70.54 75.94 X

GCIA SWC

Gismondi,Monica 182 7,931.56 8,638.32 X
Hamilton, Willard 210 8,967.00 9,652.98 X

Giordano, Bill 82 2,249.26 2,421.33 X
Olt, William 185 4959.91 5,339.34 X

Sullivan, Tom 94.5 4.886.77 5,260.61 X
Faustino,Kim 367 20,011.01 21,541.85 X
Fisler,Mike 400 14,588.00 15,703.98 X
Moyer,Cecelia 112 2,486.40 2,676.61 X

Pool, Richard 162.75 7,746.90 8,339.54 X

Barber,Ed 117.5 4,221.78 4,544.75 X

Bishop, Terrence 100 3.276.00 3,526.61 X

Dimenna,Joe 96 3,636.46 3,914.65 X

Driver,Frank 162.25 5,3156.31 5,721.93 X

Foti,Mike 106.75 3,497.13 3,764.66 X

Funk,James 199 7,150.07 7,697.05 X

Gentile, Angelo 21 524.79 564.94 X

Gilikin,Randy 8 262.08 282.13 X

Hackett,Jerry 100 3,276.00 3,526.61 X

Ingersol, Olivia 120 2,998.80 3,228.21 X

Kormann,Gary 181.5 4,695.41 5,054.61 X

Manganaro,Sal 160 5,241.60 5,642.58 X

Montemore,Dean 82 2,686.32 2,891.82 X

Neveling, Morgan 102 2,548.98 2,743.98 X

Patchus, Michael 20 499.80 538.03 X

Sacredote, Joe 100 3,276.00 3,526.61 X

Tomlin, Cliff 8 262.08 282.13 X

Vilimas, Matthew 8 158.88 171.03 X

West, Ken 155.25 5085.99 5,475.07 X

Wilson, Joe 65 1769.95 1,905.35 X

Total GCIA Operating/Landfill 232,769.02 250,572.85

DREAM Park

Andersen, Lioyd 41.25 1,313.10 1,413.55 X




Ale, Flossie 137.25 4,926.78 5,303.68 X
Delaney, Sharon 143 4,343.47 4,675.75 X
Leonarski, Anne 84.75 2,106.16 2,267.28 X
Antonini, Angela 16 233.92 251.81 X

Cummings, Kasey 48 797.76 858.79 X

Fairchild, Michae! 85.25 1,664.93 1,792.30 X

Freeman, Hannah 12 175.44 188.86 X

Gigante,Jay 128.25 2,804.83 3,019.40 X

Holscher, Casey 88 1,924.56 2,071.79 X

Johnson, Kimberly 36 598.32 644.09 X

Kinney, Kaylea 40 664.80 715.66 X

Lewis, Mariah 24 398.88 429.39 X

Mangano, Tim 4 66.48 71.57 X

McCurdy, Mike 6.5 207.41 223.28 X

McDermott, Maggie 80 1749.6 1,883.44 X

Messaros, Meg 0.75 14.65 16.77 X

Mitchell, Amanda 16 312.48 336.38 X

Murray, Noah 3.82 75.87 81.67 X

Owings, Linda 48 797.76 858.79 X

Stanton, Jena 18.5 307.47 330.99 X

Worek, Molly 12 199.44 214.70 X

Total DREAM Park 25,684.11 27,648.93

Total liability for acc. comp. absences at beginning of current year

Ls

444,487.32 |
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2021 (2021-2022) AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

Gloucester County Improvement Authority

for the Period January 1, 2021 to December 31, 2021
$ Increase % Increase
{Decrease) {Decrease)
FY 2020 Adopted Proposed vs.  Prop d vs.
FY 2021 Proposed Budget Budget Adopted Adopted
Other Total All Total All
Solid Waste  Shady Lane  Child Care  Dream Park Programs N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential $ -8 - $ - #DIV/0!
Business/Commercial . - - H#OIV/O!
Industrial . - - #HOIV/0!
Intergovernmental - - - #OWV/0!
Other - - - HOWV/0!
Total Service Charges - - - - - - - - - #Div/0!
Connection Fees
Residential - - - #DIV/0!
Business/Commercial - - - #DIV/0!
Industrial - - - #DIV/0!
Intergovernmental - - - #DIV/0!
Other - - - KDIV/0!
Total Connection fees - - - - - - - - - H#ow/ot
Parking Fees
Meters - - - HDIV/0!
Permits - - - HOWV/O!
Fines/Penalties - - - #DIV/0!
Other - - - #01v/0!
Total Parking Fees - - - - - - - - - H#OIV/OI
Other Operating Revenues (List)
Solid Waste Revenue 29,135,000 29,135,000 28,103,900 1,031,100 3.7%
Shady tane Revenue 6,511,864 6,511,864 6,591,307 (79,443) -1.2%
Day Care Revenue 1,142,900 1,142,900 1,292,000 (149,100) -11.5%
Dream Park Revenue 826,360 826,360 840,901 (14,541) -1.7%
RRIT Recycling Program 21,997 21,997 24,078 {2,081) -8.6%
REA 2017 Recycling Grant - 208,842 (208,842) -100.0%
REA 2018 Recycling Grant 103,847 103,847 243,644 (139,797) -57.4%
REA 2019 Recycling Grant 236,478 236,478 - 236,478 #DIV/0!
Type in (Grant, Other Rev) - - - 4DIV/0!
Type in (Grant, Other Rev) - - - HDIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Total Other Revenue 29,135,000 6,511,864 1,142,900 826,360 362,322 - 37,978,446 37,304,672 673,774 1.8%
Total Operating Revenues 29,135,000 6,511,864 1,142,900 826,360 362,322 - 37,978,446 37,304,672 673,774 1.8%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Subsidy - Solid Waste 138,517 138,517 135,469 3,048 2.2%
Government Leasing Program 11,062,301 11,062,301 11,049,735 12,566 0.1%
Project & Rental Income 484,076 484,076 881,321 (397,245) -45.1%
Miscellaneous 300,000 300,000 300,000 . 0.0%
County Support 1,523,359 1,106,776 847,710 3,477,845 3,170,808 307,037 9.7%
Type in - - - #Div/0!
Total Other Non-Operating Revenue 784,076 1,523,359 1,106,776 847,710 11,200,818 - 15,462,739 15,537,333 (74,594) -0.5%
interest on Investments & Deposits (List)
Interest Earned 50,000 50,000 50,000 - 0.0%
Penalties - - - #DIV/0!
Other - - - #DIV/0!
Total interest 50,000 - - - - - 50,000 50,000 - 0.0%
Total Non-Operating Revenues 834,076 1,523,359 1,106,776 847,710 11,200,818 - 15,512,739 15,587,333 {74,594) -0.5%
TOTAL ANTICIPATED REVENUES $ 29,969,076 $ 8,035,223 S 2,249,676 $ 1,674,070 $ 11,563,140 $ - § 53,491,185 S 52,892,005 S 599,180 1.1%




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Solid Waste Revenue
Shady Lane Revenue
Day Care Revenue
Dream Park Revenue
RRIT Recycling Program
REA 2017 Recycling Grant
REA 2018 Recycling Grant
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Subsidy - Solid Waste
Government Leasing Program
Project & Rental income
Miscellaneous
County Support
Type in
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Gloucester County Improvement Authority

FY 2020 Adopted Budget
Other Total All
Solid Waste  Shadylane ChildCare Dream Park  Programs Operations
$ -
28,103,900 28,103,900
6,591,307 6,591,307
1,292,000 1,292,000
840,901 840,901
24,078 24,078
208,842 208,842
243,644 243,644
28,103,900 6,591,307 1,292,000 840,901 476,564 - 37,304,672
28,103,900 6,591,307 1,292,000 840,901 476,564 - 37,304,672
135,469 135,469
11,049,735 11,049,735
881,321 881,321
300,000 300,000
1,322,003 1,019,805 829,000 3,170,808
1,181,321 1,322,003 1,019,805 829,000 11,185,204 - 15,537,333
50,000 50,000
50,000 - - - - - 50,000
1,231,321 1,322,003 1,019,805 829,000 11,185,204 - 15,587,333
$ 29,335,221 $ 7,913,310 $ 2,311,805 $ 1,669,901 $ 11,661,768 $ - $ 52,892,005




Appropriations Schedule

Gloucester County Improvement Authority

Other

For the Period January 1, 2021 to December 31, 2021
S increase % Increase
{Decrease) {Decrease)
FY 2020 Adopted Proposedvs.  Proposed vs.
FY 2021 Proposed Budget Budget Adopted Adopted
Other Total Al Total All
Solid Waste Shady Lane Child Care  Dream Park  Programs N/A Operations Operations All Operati All Operati
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 1,402,079 $ 288,643 111,761 $ 197,673 S 2,000,156 $ 2,028,685 $ (28,529) -1.4%
Fringe Benefits 825,200 121,183 47,011 98,631 1,092,025 1,128,424 {36,399) -3.2%
Total Administration - Personnel 2,227,279 409,826 158,772 296,304 - - 3,092,181 3,157,109 {64,928) -2.1%
Administration - Other {List)
Operating Expense 1,234,355 45,802 6,599 21,392 1,308,148 1,287,465 20,683 1.6%
Maintenance Expense 15,400 15,400 14,200 1,200 8.5%
Professional Services 550,000 99,400 1,100 2,000 652,500 658,000 {5,500) -0.8%
Utilities/Fuels 101,144 20,000 7,110 171,808 300,062 285,374 14,688 5.1%
Miscell Ad istration® - - - #OIV/0!
Total Administration - Other 1,900,899 165,202 14,809 195,200 - - 2,276,110 2,245,039 31,071 1.4%
Total Administration 4,128,178 575,028 173,581 491,504 - - 5,368,291 5,402,148 {33,857) -0.6%
Cost of Providing Services - Personnel
Salary & Wages 2,276,697 2,478,571 1,259,396 735,292 138,517 j 6,888,473 6,501,407 387,066 6.0%
Fringe Benefits 1,234,200 1,393,605 475,336 183,172 3,286,313 3,290,027 {3,714) -0.1%
Total COPS - Personnel 3,510,897 3,872,176 1,734,732 918,464 138,517 - 10,174,786 9,791,434 383,352 3.9%
Cost of Providing Services - Other {List)
Operating Expense 7,818,507 675,650 66,725 212,500 362,322 9,135,704 9,012,994 122,710 1.4%
Maintenance Expense 976,000 76,900 35,500 8,650 1,087,050 998,250 98,800 9.9%
Professional Services 2,029,950 1,748,665 19,229 3,797,844 3,577,673 220,171 6.2%
Utilities/Fuels 380,000 244,360 71,890 42,952 739,202 751,160 {11,958) -1.6%
Miscellaneous COPS* - - - #DIV/0!
Total COPS - Other 11,204,457 2,745,575 193,344 264,102 362,322 - 14,769,800 14,340,077 429,723 3.0%
Total Cost of Providing Services 14,715,354 6,617,751 1,928,076 1,182,566 500,839 - 24,944,586 24,131,511 813,075 3.4%
Tota! Principal Payments on Debt Service in Lieu
of Depreciation 3,912,303 555,000 - - 7,336,687 - 11,803,990 11,429,726 374,264 3.3%
Total Operating Appropriations 22,755,835 7.747,779 2,101,657 1,674,070 7,837,526 - 42,116,867 40,963,385 1,153,482 2.8%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 728,135 187,444 - - 3,725,614 - 4,641,193 5,029,161 (387,968) <7.7%
Operations & Maintenance Reserve - - - #0Iv/o!
Renewal & Replacement Reserve 6,485,106 100,000 6,585,106 6,623,866 {38,760) -0.6%
Municipality/County Appropriation 1,137,792 387,389 1,525,181 1,480,802 44,379 3.0%
Other Reserves - - - #DIV/0!
Total Non-Operating Appropriations 8,351,033 674,833 - - 3,725,614 - 12,751,480 13,133,829 (382,349) -2.9%
TOTAL APPROPRIATIONS 31,106,868 8,422,612 2,101,657 1,674,070 11,563,140 - 54,868,347 54,097,214 771,133 1.4%
ACCUMULATED DEFICIT 148,019 ‘| 148,019 275,593 (127,574) -46.3%
TOTAL APPROPRIATIONS & ACCUMURATED
OEFICIT 31,106,868 8,422,612 2,249,676 1,674,070 11,563,140 - 55,016,366 54,372,807 643,559 1.2%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 1,137,792 387,389 - - - - 1,525,181 1,480,802 44,379 3.0%
- - - #0Iv/0!
Total Unrestricted Net Position Utilized 1,137,792 387,389 - - - - 1,525,181 1,480,802 44,379 3.0%
TOTAL NET APPROPRIATIONS 29,969,076 $ 8,035,223 $ 2,249,676 $ 1,674,070 $ 11,563,140 $ - $ 53,491,185 $ 52,892,005 $ 599,180 1.1%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the line item

must be itemized above.
5% of Total Operating Appropriations

$ 1,137,791.75 § 387,388.95 $ 105,082.85 $ 83,703.50 $391,876.30 $

$

2,105,843.35



Prior Year Adopted Appropriations Schedule

Gloucester County Improvement Authority

FY 2020 Adopted Budget
Other Total All
Solid Waste Shady Lane Child Care  Dream Park Programs N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 1,404,650 $ 321,408 $ 109,302 $ 193,325 $ 2,028,685
Fringe Benefits 862,829 119,916 42,815 102,864 1,128,424
Total Administration - Personnel 2,267,479 441,324 152,117 296,189 - - 3,157,109
Administration - Other (List)
Operating Expense 1,213,635 44,517 9,229 20,084 1,287,465
Maintenance Expense 14,200 14,200
Professional Services 549,000 99,400 4,600 5,000 658,000
Utilities/Fuels 102,384 22,000 7,200 153,790 285,374
Miscellaneous Administration* -
Total Administration - Other 1,879,219 165,917 21,029 178,874 - - 2,245,039
Total Administration 4,146,698 607,241 173,146 475,063 - - 5,402,148
Cost of Providing Services - Personnel
Salary & Wages 2,220,376 2,206,045 1,238,723 700,794 135,469 6,501,407
Fringe Benefits 1,287,043 1,379,040 432,912 191,032 3,290,027
Total COPS - Personnel 3,507,419 3,585,085 1,671,635 891,826 135,469 - 9,791,434
Cost of Providing Services - Other (List)
Operating Expense 7,466,015 765,100 93,315 212,000 476,564 9,012,994
Maintenance Expense 872,100 80,700 37,000 8,450 998,250
Professional Services 1,657,315 1,901,980 18,378 3,577,673
Utilities/Fuels 396,500 229,360 72,800 52,500 751,160
Miscellaneous COPS* -
Total COPS - Other 10,391,930 2,977,140 221,493 272,950 476,564 - 14,340,077
Total Cost of Providing Services 13,899,349 6,562,225 1,893,128 1,164,776 612,033 - 24,131,511
Total Principal Payments on Debt Service in Lieu
of Depreciation 3,865,531 535,000 - - 7,029,195 - 11,429,726
Total Operating Appropriations 21,911,578 7,704,466 2,066,274 1,639,839 7,641,228 - 40,963,385
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 799,777 208,844 - - 4,020,540 - 5,029,161
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 6,623,866 6,623,866
Municipality/County Appropriation 1,095,579 385,223 1,480,802
Other Reserves -
Total Non-Operating Appropriations 8,519,222 594,067 - - 4,020,540 - 13,133,829
TOTAL APPROPRIATIONS 30,430,800 8,298,533 2,066,274 1,639,839 11,661,768 - 54,097,214
ACCUMULATED DEFICIT I 245,531 30,062 j 275,593
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 30,430,800 8,298,533 2,311,805 1,669,901 11,661,768 - 54,372,807
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 1,095,579 385,223 - - - - 1,480,802
Other L —I -
Total Unrestricted Net Position Utilized 1,095,579 385,223 - - - - 1,480,802
TOTAL NET APPROPRIATIONS $§ 29335221 $ 7913310 $ 2,311,805 $ 1,669,901 $ 11,661,768 $ - $ 52,892,005

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown
below, then the line item must be itemized above.

5% of Total Operating Appropriations

$ 1,095578.90 $ 385,223.30 $ 103,313.70 $ 81,991.95 $ 382,061.40 $

$ 2,048,169.25



uney 1seq jo x
Suney pL

810¢ 070t

vv Tey
$100d '8 p4OpUD}S [T s,Apoopy
‘3Nnsas sBuos Aq Bunos ay Jo s03A 3y) pup bulbs puoq JuaI21 ISOW S,AIOYINY 343 31D}

V/N

609'158'2Z1 $ tOT'TZZ'L9 S €0E'Z8L'8

S E0E'LEv'8 S

EOE'Z6T'8 § E0ETOL'6 $ EOE'LOE'S S 066'€08'TT  $ 92L'6TY'TT $ SNOLLYY3dO TV WVdIDNIYd

T N - N - ediduid je3oy

aweN anss) ul ac
3weN anss) ul ac
awep anss| ul ¢
awep anss| ul ac

£89'189'06 000°062°SS 000°582°S

000590°S

000°0€6'r 000°S€59 0000129 L89°9EE"L S6T°620°L jediund je3o)

£89°189°06 000°062°SS 000°S8Z°S

000'590°S

awep anss| u) ac

dwep anss| ut a¢

aweN anss) u 3¢

{payoene 23s) wesdosd duisesy w
swo1b0.d 13430 '8 bu,

000°0€6' 000SES9 000°0¥Z’9 L89°9EE°LS S61°620°L$

- jednung |e30L

awepN anss) ui ad
dwey anss| ui ad
awep anss| ul ad
awep anss| ul ad

}404 |

) jedpuug je3o)

awep anss| ul ad
auwep anssj ui ad
awep anss) u1 ad
aweN anss) u) ad

a40;

000°0¥L'S 000°580'C 000'559

000°0t9

000°529 000°009 000085 000'5SS 000'SES Jediduid (€101

000°0vL’S

000°S80°C 000559

000°0Y9

awep anss| ui ad.
awep anss| ul ad.
awep anss| u) ad,

ZTOT saui
E

000529 000°009 000085 000°SSS 000'SES

2T6'62Y'9T v01'9¥8'6 £0£'TVT'T

€0E'TELT

€0E'TV9'T €0€£295T £0£°L8pT €0£'716°E T€5'598°E ledduld |e30L

ZT6'6Z¥'9T ¢ YOT'9¥8'6 S E£0ETYL'T

$ EOETELT S

awen anss} w ads

swepN anss| uy ads

awep anss| ut ads

3INPayds 321M3S 1qap payoene ai
aisoN

€0E'ZPI'T $ E€0EL9S'T § E0EL8YT $ €0E°2T6'E  $ TES'S98'E $

Suipuersing Jeyeasay) 9202

jedpuug |e3og

s207

€207 [44:14 0207 4e27

133png paradopy

vzoe TZ07
Jeay 398png

pasodoag

ut Buipu3 1034 [DIS1Y
X0q Siy3 X 3Gop ou sey Aysoyany

1

Ajoyainy Juawanosdw) Ayuno) 133533019

jedidulld - 3jnpayds 3IAI9S 130



LT6'060°9€ $ SEO'SLI'VT $ 89Z'65LT § TIV'9L0'E § SETLOVE $ 16TVISE S 0656IZF S 6T Iy S 19T'620°S S SNOILYY¥3dO 1V LS3¥ILNI

. - - - - - - - - sjuawAhed 15313y je10}

- aweN anss| u ad
- Jwep anss| u ad
- swep anss; ui ad
- awey anss| ur ad

60L'VIY'IE 691°20V €T L8V'8SE’T 957185'C 979'v18°C #SS'9TT'E £00°9T1E $19°STL'E 0vs'0z0'y sjuswAed 15a133u| [e101L

- awep anss| ut ad
- awep anss) ut ad
- awepN anssj ul ad

60L VIV TIE 69T°Z0'eT L8Y'8SE'T 952'185'C 979187 $SSOTT'E €00'9TV'E ¥19°sTL'e ovs0zo’y (payoene aas) weidosd Buiseay ‘I
swoibo.id 12430 g bur

- - - - - - - - - sjudwAed 3sa193u| [e301

- aweN anss| ut ad.
- awepN anss) ui ad.
- awep anssj ut ad,
- awenN anss| ul ad.

yind L

- - sjuawAed 152133u] |LI0].

- aweN anss| u) ad
i Awep anss| u ads
- dwepN anss| ul ad/
i awep anss) uj ad/

340

7S81€6 00V'€€T 8€0°'78 8€9'10T 0’811 vr0'TvT vZ's9t vb'L8T #8°80¢C sjuawAed 15319)u) [€30)

B awep anss| ur ad/
. awep anss] ui ad/
- awepN anss) uy ad/

758'1€6 00P'e€T 8€0'v8 8€9'T0T 0’811 PO’y v7's9T bv'L8T $¥8'80Z ZT02 saus
aup7/
99€'pvL'E 99v°L€9 EVL'9TE 81S'€6E 89S'vLY £65'SSS EVEBEY SET'8ZL LLL'66L syuawAed 3s3133u] |ej0)

- swep anss| ul adA
; awep anss| ut adA
- awepN anss| uy adA

99E'vrL'E  § 99V'LES S EvL9TE S BIS'E6E § 89SbLY $ €65'SSS $ EpE'8E9 S SET'82L S LLL'66L S 9|NP3ayds 3JIAIBS 1qap payiene I
aisom
Sutpuesing 13yjeasdyl 9Z0T S20¢ | 74174 €20C [441]4 1202 0207 Jeap
sjuawdied Jeap yodpng 1398png pajdopy
158493u] jel0) pasodoid
ut buipu3 1034 [0S
| |  xog sy x 1g9p ou sey Aawoyany ;

Awsoyiny Juswanoidw) A23uno) 191530n019
1S9493U| - 3|NP3IYI§ 3IAIDS 1geQ



99E'vYL'ES 991'L€9$ €bLOTES 8TS'€6ES 89S'vLYS £65'555$ EVE'8E9S SET'82LS LLL'66L$
£96°TTS 0$ 0$ 0$ 0$ 0$ 0s 196°TTS 0s
0$ 0s 0s 0s 0$ 0s 0s 0$ 009°Z€$
089'81£$ 090°ZS$ 0£Z°05$ 04T'9g$ 020'Z¥$ 0ZS'LYS$ 0££'TS$ 0LL LSS ¥08°2v$
6L£'T6T$ 690'69$ S88'vZS SET'0€$ SET'SES $88'6£$ SBEVPS §88°8v$ SET'ESS
052'800'Z$ 00S'SEES 008981$ osz'6zzs 009'592$ 008'862$ 008°0£€$ 00S'19¢$ 000'T6€$
ovv'TL8S LEB'0BTS 88L'VLS €19'68$ €9€°L0TS 8ET'VTIS €9€'0VTS 8ET'VSTS 8€0'99TS
059'T4ZS 0s 0s 052'8$ ost'vzs$ 0ST'st$ 520'04$ SLL'E6S 00T'bITS
Supueising Jayeasdyl  9zoz S202 v20z £202 (44474 1202 020z
3159493U) |ejJOo)
226'621°92S vOT'9v8'6S €0E°2v2'e$ €0E'2EL'?S  €0E'THO'Z$  €0E'L95TS €0E'L8Y'2S  E0ETI6'ES  TES'S98'ES
000'005'TS 0s 0s 0s 0s 0s$ 0$ 000°'00S‘'T$  0$
0$ 0$ 0$ 0$ 0$ 0s 0$ 0s 000°005°TS$
8v6'ST9'PS 9TE'06S'TS TLL9TSS TLLTISS TLL'90SS 2LL'TOSS TLL96PS TLL'TEYS 0000TS$
vL6'€5S'VS 88£'0£0°T$ 1ES's2YS 1€5'0Tv$ TES'STYS 1€S0IYS 1£SS0PS 1€5's0v$ 1€5°00v$
000'S60'6$ 000°S60v'$ 000'026$ 000588$ 000's8$ 000'518$ 000°S8L$ 000°054$ 000's2L$
000'STT'v$ 000°060°Z$ 000°08€$ 000'S9€$ 000'svES 000°0£€$ 000'STES 000°00€$ 000°06Z$
000°0vS‘Z$ 0s 0s 000'055$ 000°0£S$ 000°01S$ 000°s8v$ 000°S9¥$ 000°0tv$
Suipueising layeasnsyl 970z 5202 v20z €202 (44114 1202 020z

leduud [eyoy

IINP3aYIS 3IIAIIS 1GaQ ISeM PI|OS

je10

X0J0[D - RI0ON 020¢ So19S
X010[) - 0N 6TQC SIS
LI3IN 0Z0Z s3u3S

LI3(N £10Z sauas
Suipunjay 9107 saLIaS
¥10Z sauas

7102 sauas

oUIeN anss}

SLNIWAVA LSIYILNI

|ejoL

X0JO|) - ION 0Z0T SIS
X0J0|)) - ION 6T0T SIS
LI3IN 020¢ sauas

LI3FN £T0C s3l43s
8uipunyay 9T0Z SaLas
YT0C salas

ZT0T sauss

awep anss|

SINIWAVd TVdIDNIYd



89°80L'PIV'TES 9L°89T'ZOV'ETS Z8'9SY'8SE'ZS Z0°9SZ'T8S'ZS BE9TI'VIBZS CTT'VSS'OTT'ES

T6°700°9TY'ES 99°ETI'STL'ES OE'OVS'0Z0'VS

00°00Z°06T'PTS 00°00¥'SZL'8S 00°008°0T6$  00°008°0T6S  00°008°0T6$ 00°008°0T6S  00°008°0T165 00°008°016S  000080T6S
90°9YL ‘vbTS 00°0$ 90°898°9$ 92°799°€TS  79C8E0ZS  01'620LTS 06'LTS'€ES  TT'9LT'EPS  9L°T08'TSS
00°008°£09°TT$ 00°SLY'SO6°€S 00°0S6'V60'TS 00'SZEGET'TS 00°00L'SLE'TS 00'SLOGISTS 00°002°999'TS 00°SL0°908'T$ 00'SLO'6E6TS
TE'90S'STO'PS  9L°€6Z'TLLS  9L'898'SVES  OL'8IV'LTVS  9L°89YV'T0SS  9L°89v°€8SS  9L'8TL°099  9L'STT'VELS  9L'8TZ'VO8S
00°0SE"LSES 00°0$ 000% 00°0$ 000 00°052°€9$ 00°0SL‘€ZTS  00°0SE'0LIS  00°0S6'PTTS
9£°€609TS 0003 00'0$ 000 0003 00°0% 00°0$ 9£°€60°9TS 9/°€60'TES
9/'896'STS 00°0$ 00°0$ 00°0$ 00°0$ 000$ 000$ 9£'896'STS  9L'STL'TES
0S29T'ETS 00°0% 00°0S 000 00°0S€'T$ 05299°2$ 05°LE6°ES 05°212's$ 9L'E¥T'9$
82°188'T$ 00°0$ 00°0$ 000$ 00°526TS 9£°89L'S$ 9/°81€'8S 9,'898°0TS  O0S'LET'ETS
00°000°9ZS$ 00°0$ 00°0$ 00°0$ 00°0$ 00°005'v$ 00°052'8$ 00'0SLTTS  00°00S'9TS

Suipuesing Jyeasnsyl  9z0z 5202 174174 £202 (44114 1202 0202

IS} jeyoL
L2°L89'T89°06$ 00°000°062°SS$ 00°000°S82Z°S$ 00°000°S90°S$ 00°000°0€6'VS 00°000°SES'9S 00°000°0v2'9S LT L89°9EE’L$ ZO'S6T'620°LS
00°0000££'22$  00'000°0££T2$ 00°0S 0003 0005 00°0$ 00°0$ 00°0% 00°0S
00°'000°'0€6'CS  00°0$ 00'000°S9¥S  00°000°0SP$  00°000'SSYS  00'000°0S¥$  00°000°0¥YS  00°000°099  00°000°SH9$
00°000°SYS‘TYS  00°000°08¢'¥Z$ 00°000°096'CS  00°000°ST8'ZS 00°000°089°Z$ 00°000'STO'ES 00°000°0£8'ZS 00°000°SZLTS 00°000°S65°Z$
00°000'SZ0'8TS 00°000°0¥0'8S 00°000°098‘T$ 00°000°062°T$ 00°000°00£'T$ 00°000°0Z9°'T$ 00°000'SYS'TS 00°000°0L¥'TS$ 00°000°00F'TS
00°'000°'0¥9'e$  00°0$ 000$ 000$ 000$ 00°000°S9Z'T$ 00°000°0TZ'T$ 00°000'G9T'TS 00°000'STT'TS
00°000°STSS 000 00°0$ 000% 00°0% 0003 00°0$ 00°000°STS$  00°000°00SS
£2°£89'992% 0005 000$ 00°0$ 00°0$ 00°0$ 000$ LTL89°99C%  TO'S6T'69T$
00°000'S9€$ 00°0% 00°0$ 000$ 00°0$ 00°0$ 00°0$ 00°000'S9€$  00°000°0SES
00°000°02T$ 00°0$ 0005 00°0$ 00°000°0€S  00°000°0€S 00'000'0€$  00°000°0€$  00°000'SZS
00°000°052$ 00°0% 00°0$ 00'0$ 00°000's9$  00°000°S9$ 00°000'09$  00°000°09$  00'000°SS$
00"000'S52$ 0005 00°0$ 00°0$ 00°0$ 00°'000'06$ 00'000'S8S  00°000°08$  00°000'S.S

Suipuesinp Jayeasayl 9207 S202 v202 £202 ze0e 1202 0z0Z

|edidung jero)

NpayIs 321AIAS 1qaQ wesdosd Suisea UAWUIIA0Y

|elo)

8002 Sulpunyay 9102
9002 duipunyay 9TOZ
8007 Suipunyay STOZ
Suipunjay €107
Suipungay 1102

v 0102

S3M3S 113N V S002
31435 J ¥00T

$313S g ¥00T

$33S g £007
wesg0.4d 3uisea) JUBWLIIA0D

SINIWAVd LSIYILNI

jelol

800¢ 3ulpunyay 9T0Z
900¢ Suipunjay 9102
800 8ulpunyay STOT
Sutpunyay €102
Suipunyay 1102

v 010z

31435 9 S00T

SaL3S 113N V 5002
$31435 D ¥00T

SaL3S 9 v00T

$343S 9 £00Z
weidold Suisea JUSWUIBA0D

SANIWAVJ TVdJIONIId



£¥8'50T'C S

*U0/333s anIDLIDU 196pNnq Yyl uf p3jILIap AppaJIp 10U fi “TIDIJap 943 JO UCIIDUIWI]S JO] au],

S 9/8'T6E S POL'E8 S €80°SOT S 68€'/L8E

Y3 buipnoul 3151Jap ay3 a3Npai 01 UD|d s3f bululD]dxXa JUIWIIDIS D YIo1I0 Isnw Ansoyiny ay) ‘pouad 136pnqg ay1 fo pua ayl 1o uonpiado AUD sof udtfap b Bugdafoid st Aiioyiny
$ T6LULET'T S

Ajuno)/Aljeddiunin 03 uonedoiddy ajgemo)|y wnwixew

"MO0Jaq uonpInI|Dd 335 ‘suoipiidoiddp buiypiado |00} Jo %S paadxa Jou Abw Junow
"SU0NDIAdO 5,403 Jua.11nd 3y ur uonisod Jau pajdLsaun fo asn pajabpnqun puo pajabpng apnpdi
"SJU3WaID]S [pIdUDULf P33IPND 03 3346D Jsnw w3l aull siy3 Jof suonoiado jip fo [p)c

LTZ1°9L98T $ - s - s ZIS'TI S (6T0"8PT) $ €0Z'€6S'T $ TEV'6IZOT S
1815251 - - - - 68¢€°L8¢€ T6LLET'T
181°52ST - - - - 68€'/8€ T6LLET'T
80€'1T0Z°0C - - 2ISTT (6T0'8¥T) 765°086°C €2TLSE'LT
LEL'PLI6T ¥vT00L 8£5°990°T TLT°€92°C v8'vv9°ST
8V0'LEI'TE 8¥0'LE9'TE
86917961 6v¥'700'C L9Y°0S0°E 78L°C2LY'9 0009608
(szt'zee’os) - - (180'169°7)  (¥90°'s9z‘v)  (19€’sss’s)  (0£9°0z0’sE)
1¥6°€€8’8 L96°E€TOT 1SL°62T 8€0TSL S81°8569
(bez'8681Y) S (bTT°2£9'T) § (ETE'SET'Y) $ (ETE'E00'S) $ (¥8¥'Z8O'TE) §
suonesado v/N swesdoid jued wesiq aJ1e) piryd aueq Apeys 9ISEM plloS
IV 12301 PYl0 B
12bpng pasodoid TZ0Z A4
120T ‘T€ 4aqwadaqQ o1 1207 ‘T Aenuer

(v) Woday upny panss)

4V3A 40 AN3 1V NOILISOd 13N GILVYNDOISIANN QILINYLSIUNN I L3I
198png pasodo.d ul pazif1n uoNISOd 19N PaldMIsaIun |eloL

(€) Axunop/Anfeddiunpyy 01 uoneudosdd

198png |eade) pasodoud ul pazijiin uonisod 13N PadMIsalu,

198png pasodoud adsuejeg 01 pPazijiin) UOIUSOJ 13N PAIILIISAIY,

139an8 A3sO0d0oyd NI 3SN Y04 319VIIVAV NOILLISOd 13N 31014153

(e1npayas yoene) syuawisnipy J18YyiQ :sn|
(z) suonesadQ seaj Juasin) uo (Sso7) awoduy palew3sy :snj
(1) Auprgen wauag JuawAiojdwiz-1s04 J9Yl0 papunjun panidy :sn|
(T) Aupgen uoisuad papunjun panJddy :sn|
uonnjosay Aq pajeudisaqg 19yl :$s3
uonezijiqels ey Jojy pajeusisaq :ssd
sJjeday % sjuawanosdw| SunesadQ-uoN 104 pajeusdisaqg :5s9
(T) uonisod 13N pajdNIsaIUN [BI0L
(T) uonisod 18N paIdLISIY JBYIQ :SS3
(T) ans959Y 321136 193Q 10} PAIDIIISAY 1SS
(T) 192 paiejay Jo 19N ‘519ssY jeride) Ul parsaAu) :ssa
(T)d4vaA 130d3Y LIaNY 1S31V1 30 ONINNIDIF NOILISOd 13N TV

pouad ay3 Jog

Auoyiny juawanosdwi Ajuno) 13353305

uoIel|I2u0IaY UoISOd 13N



LEL'DLYET Y1°00L 8459901 TL1'€92°C yy8v9’'ST
suonesado v/N swesSosd yJed weaig a1ed piyd sue Apeys aIsem pljos
liv |ej01 9410 3
Suiphloay
siuawisn(py Jaylo

328png 1202
Aysoyiny Juawanosdwy Ayuno) 13353onoj9

SMOIJANO PaJIB43Q JO 39N
UOISU3d 1 9340 01 PIle|3Y SIAIISIY JO SMO|U| PaLIRsRQ



2021 (2021-2022)
Gloucester County
Improvement
Aut?grity

AUTHORITY
CAPITAL
BUDGET/

PROGRAM



2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Gloucester County Improvement Authority

(Name)

FISCAL YEAR: FROM: Jan. 1, 2021 TO: Dec. 31,2021

[ X ] enter X to the left if this paragraph is applicable

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the

Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by the

governing body of the Gloucester County Improvement Authority, on the 15th day of
October , 2020

OR
[ ]enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the Authority have elected NOT to adopt
a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for the following
reason(s):

Officer’s Signature: _PGM/Q, w S—MQAL
Name: Paul W. Lenkowski
Title: Secretary/Treasurer
Address: 254 County House Road
Clarksboro, NJ 08020
Phone Number: 856-373-5497 Fax Number: | 856-423-3634
E-mail address rgigliotti@gcianj.com
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E-N

2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

Gloucester County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan. 1,2021 TO: Dec. 31,2021

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as
to these Projects? Regarding Leachate Piping, yes.

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? N/A. Each capital project has been developed from a
specific improvement plan approved by the governing body.

Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared? No. The Authority assesses capital needs on a 3 year basis.

If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources) N/A.

Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan. None

Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan. None

Add additional sheets if necessary.
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Proposed Capital Budget

Gloucester County Improvement Authority
For the Period January 1, 2021 to December 31, 2021

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources

Solid Waste

Information Technology Upgrades S 66,000 S 66,000
Landfill Raincover 300,000 300,000
Vehicle/Equipment Upgrades 2,759,800 2,759,800
Land/Building Improvements 3,359,306 3,359,306

Total 6,485,106 - 6,485,106 - -

Shady Lane

Miscellaneous -
Vehicle/Equipment Upgrades -
Land/Building Improvements 100,000 100,000
Type in Description -

Total 100,000 - 100,000 - -

Child Care

Miscellaneous -
Vehicle/Equipment Upgrades -
Land/Building Improvements -
Type in Description -

Total - - - -

Dream Park

Miscellaneous -
Vehicle/Equipment Upgrades -
Land/Building Improvements -
Type in Description -

Total ' - ; : -

Recycling & Other Programs

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - -

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - -

TOTAL PROPOSED CAPITAL BUDGET $ 6,585,106 S - $ 6585106 S - S - S

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach

additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description.



5 Year Capital Improvement Plan

Gloucester County Improvement Authority
For the Period January 1, 2021 to December 31, 2021

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2021 2022 2023 2024 2025 2026
Solid Waste
information Technology Upgrac $ 281,000 S 66,000 | $ 40,000 S 40,000 $ 45,000 $ 45,000 $ 45,000
Landfill Raincover 1,800,000 300,000 300,000 300,000 300,000 300,000 300,000
Vehicle/Equipment Upgrades 5,081,600 2,759,800 1,027,000 394,800 300,000 300,000 300,000
Land/Building Improvements 11,956,206 3,359,306 1,596,900 3,500,000 1,500,000 1,000,000 1,000,000
Total 19,118,806 6,485,106 2,963,900 4,234,800 2,145,000 1,645,000 1,645,000
Shady Lane
Miscellaneous 50,000 -1$ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
Vehicle/Equipment Upgrades - -
Land/Building Improvements 200,000 100,000 20,000 20,000 20,000 20,000 20,000
Type in Description - -
Total 250,000 100,000 30,000 30,000 30,000 30,000 30,000
Child Care
Miscellaneous 10,000 - S 5000 $ 5,000
Vehicle/Equipment Upgrades - -
Land/Building Improvements 100,000 - 20,000 20,000 20,000 20,000 20,000
Type in Description - -
Total 110,000 - 20,000 25,000 25,000 20,000 20,000
Dream Park
Miscellaneous 50,000 -1$ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000

Vehicle/Equipment Upgrades - -
Land/Building Improvements - -
Type in Description - -
Total 50,000 - 10,000 10,000 10,000 10,000 10,000
Recycling & Other Programs
Type in Description - -
Type in Description - -
Type in Description - -
Type in Description - -
Total - - - -

N/A

Type in Description - -
Type in Description - -
Type in Description - -
Type in Description - -
Total - - - - - - -
TOTAL $ 19,528,806 S 6,585,106 $ 3,023,900 $ 4,299,800 $ 2,210,000 $ 1,705,000 $ 1,705,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.



Solid Waste

5 Year Capital Improvement Plan Funding Sources

Gloucester County Improvement Authority

For the Period

Estimated Total

January 1, 2021 to December 31, 2021
Funding Sources
Renewal &
Unrestricted Net Replacement Debt

Information Technology Upgrac $ 281,000

Landfill Raincover
Vehicle/Equipment Upgrades
Land/Building Improvements
Total
Shady Lane
Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description
Total
Child Care
Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description
Total
Dream Park
Miscellaneous
Vehicle/Equipment Upgrades
Land/Building Improvements
Type in Description
Total
Recycling & Other Programs
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL
Total 5 Year Plan per CB-4
Balance check

Cost Position Utilized Reserve Authorization Capital Grants Other Sources
S 281,000
1,800,000 1,800,000
5,081,600 5,081,600
11,956,206 11,956,206

19,118,806 - 19,118,806 - - -
50,000 S 50,000
200,000 200,000

250,000 - 250,000 - - -
10,000 S 10,000
100,000 100,000

110,000 - 110,000 - - -
50,000 S 50,000

50,000 - 50,000 - - -

$ 19,528,806 3 - $ 19,528,806 $ - S -5 -

$ 19,528,806

- If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.



