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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. [ 7!/

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING THE
SUBMISSION OF AN APPLICATION TO THE NEW
JERSEY LOCAL FINANCE BOARD PURSUANT TO N.J.S.A.
40A:5A-6

BACKGROUND

WHEREAS, The Gloucester County Improvement Authority ("Authority") desires to make
application to the New Jersey Local Finance Board for its review and/or approval, pursuant to
N.JS.A. 40A:5A-6, of the proposed issuance by the Authority of: (i) not-to-exceed $100,000,000
aggregate principal amount of principal amount of Loan Revenue Notes (Rowan University
Fossil Park and Student Center Projects), Series 2021; (ii) not-to-exceed $70,000,000 aggregate
principal amount of Lease Revenue Bonds (Rowan USDA Fossil Park Project); (iii) not-to-
exceed $30,000,000 aggregate principal amount of Lease Revenue Bonds (Rowan USDA
Chamberlin Student Center Project); and (iv) not-to-exceed $100,000,000 principal amount Loan
Revenue Bonds (Rowan University Fossil Park and Student Center Projects, each in one or more
series, each on a taxable or tax-exempt basis, as may be permitted by applicable law, the proceeds
of which will be loaned to Rowan University to finance the costs of: (i) the construction of a
47,000 square foot expansion of the Chamberlain Student Center at Rowan, including a 15,000
square foot multi-purpose room located on the University main campus in Glassboro, New
Jersey; and (i) design and construct the Jean & Ric Edelman Fossil Park of Rowan University,
located on a sixty-five acre site in Mantua Township, New Jersey, including but not limited to
exhibition halls, displays, social event spaces, hands on learning labs, a virtual reality theater,
nature trails and accessory recreation spaces.

WHEREAS, the Authority believes that:
(a) it is in the public interest to accomplish such purpose;

(b)  said purpose or improvements are for the health, welfare, convenience or betterment
of the inhabitants of the County of Gloucester, New Jersey ("County");

(c) the amounts to be expended for said purpose or improvements are not unreasonable
or exorbitant; and

(d) the proposal is an efficient and feasible means of providing services for the needs of
the inhabitants of the County and will not create an undue financial burden to be
placed upon the Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:



Section 1. The application to the New Jersey Local Finance Board is hereby approved
and the Authority's Bond Counsel, General Counsel and Financial Advisor, along with other
representatives of the Authority and the County, are hereby authorized to prepare such
application and to represent the Authority in matters pertaining thereto.

Section 2. The Secretary or Assistant Secretary of the Authority is hereby directed to
prepare and file a copy of this resolution with the New Jersey Local Finance Board as part of
such application.

Section 3. The New Jersey Local Finance Board is hereby respectfully requested to
consider such application and to report its findings, recommendations and/or approvals as provided
by the applicable New Jersey law.

Section 4. This Resolution shall take effect in accordance with the County
Improvement Authorities Law, constituting Chapter 183 of the Laws of 1960 of the State of New
Jersey, as amended and supplemented, specifically N.J.S.4. 40:37A-50(e).



Recorded Vote:

AYE NO ABSTAIN ABSENT ‘
Charles Ferthress C harks Della Vecea
Gregory [erreth
Pow,? Len¥o ws kK
Paul Medan\(

The foregoing is a true copy of a resolution adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called

and held on January __, 2021.

PAUL W. LENKOWSKI, Secretary/Treasurer
The Gloucester County Improvement Authority

[Seal]

3.



ID#52-1448385

STATE OF NEW JERSEY
DEPARTMENT OF COMMUNITY AFFAIRS
DIVISION OF LOCAL GOVERNMENT SERVICES
LocCAL FINANCE BOARD
APPLICATION CERTIFICATION*

Applicant’s Name:
I, George Strachan, Acting Executive Director of The Gloucester County Improvement Authority
Do HEREBY DECLARE:

That the documents submitted herewith and the statements herein are true to the best of my
knowledge and belief; and

That this Application was considered and its submission to the Local Finance Board approved by
the governing body of The Gloucester County Improvement Authority on January 21, 2021; and

That the governing body of The Gloucester County Improvement Authority has notified the
County of Gloucester (the “County”) of its submission of this application to the Local Finance
Board and has made available to the County, a true copy of this Application.

(h”\_/ D mw

George Strachan, Executive Director
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(date)




RESOLUTION # 2 ). |

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING EXECUTION
OF A SHARED SERVICES AGREEMENT BETWEEN
THE COUNTY OF GLOUCESTER, NEW JERSEY AND THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
FOR THE ADMINISTRATION OF THE NEW JERSEY CLEAN
COMMUNITIES GRANT PROGRAM ACTIVITIES
FOR THE YEAR 2020

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
the “GCIA”) is a body politic and corporate of the State of New Jersey, with its principal offices
located at 109 Budd Boulevard, Woodbury, New Jersey; and

WHEREAS, the County of Gloucester (hereinafter referred to as the “County™) is a body
politic and corporate of the State of New Jersey, with its principal offices located at 2 North
Broad Street, Woodbury, New Jersey; and

WHEREAS, the State of New Jersey has provided funds to the County through the New
Jersey Department of Environmental Protection (hereinafter referred to as the “NJDEP”) in the
amount of One Hundred Thirty-Two Thousand Two Hundred Forty-Eight Dollars and Sixty-
Seven Cents ($132,248.67) (hereinafter referred to as the “Clean Communities Grant™) under and
pursuant to the New Jersey Clean Communities Program Act, N.J.S.A. 13:1E-213, et seq.
(hereinafter referred to as the “Act”); and

WHEREAS, the County is therefore required by the Clean Communities Grant, and the

Act, to provide Clean Communities Program activities consistent with the terms of the Clean



Communities Grant and the Act (hereinafter referred to as the “Activities”); and

WHEREAS, the GCIA maintains and operates as Office of Recycling, so that it employs
personnel that are qualified, capable and willing to provide the Activities that the County is
responsible to provide consistent with the terms of the Clean Communities Grant and the Act;
and

WHEREAS, the GCIA is then able through its Office of Recycling, and its staff, based
on its experience, to provide the Activities within the County in accordance with the terms of the
Clean Communities Grant and the Act; and

WHEREAS, the GCIA has in the past provided such Activities for and on behalf of the
County under prior agreements; and

WHEREAS, the County is desirous of delegating to the GCIA the responsibility for
provision of the Activities that the County may be required to undertake in accordance with the
Clean Communities Grant and the Act throughout the County; and

WHEREAS, the County and the GCIA desire to enter into this Shared Services
Agreement for the purpose of having the GCIA provide for the County the Activities for the year
2020 throughout the County, consistent with the terms and provisions of the Clean Communities
Grant, the Act, and the Uniform Shared Services and Consolidation Act, N.J.S.A. 40A:65-1, et
seq. (hereinafter the "Shared Services Act™); and

WHEREAS, the Shared Services Act, N.J.S.A. 40A:65-1, et seq., specifically authorizes
local government units, including, but not limited to, counties and authorities such as the GCIA

to enter into agreements for the provisions of Shared Services.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County

Improvement Authority and the Members thereof, on the 21* day of January 2021, as follows:

Section 1.  That the GCIA does hereby approve and authorize the execution of
the attached Shared Services Agreement between the County of Gloucester, New Jersey
and the GCIA for the administration of the New Jersey Clean Communities Grant
Program Activities for the year 2020, nunc pro tunc to Junel9, 2020.

Section 2. The Chairman and/or Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute the Shared
Services Agreement on behalf of the GCIA.

Section 3. This Resolution shall take effect immediately upon adoption.

Recorded Vote:

AYE NO ABSTAIN ABSENT

“ /

The foregoing is a true copy of a Resolution adopted by the Authority on January 21,

2021.
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
L e
T ——
CHARLES FENP(ﬁSS, Chairman
ATTEST:

Paul W. Lenkowski, Secretary/Treasurer



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. d =21

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ADOPTING THE CASH MANANGEMENT PLAN

WHEREAS, N.J.S.A. 40a:5-14 et seq., requires the Gloucester County Improvement
Authority (hereinafter referred to as “GCIA”) to designate a “Cash Management Plan” to assure
that all public funds are deposited in interest bearing Deposits or otherwise invested in Permitted

Investments; and

WHEREAS, the Finance Director is directed to use this cash management plan as the
guide in depositing and investing the GCIA’S FUNDS; and

WHEREAS, the following shall serve as the cash management plan of the GCIA:

L. IDENTIFICATION OF FUNDS AND ACCOUNTS TO BE COVERED BY THE
PLAN.
(a) The Plan is intended to cover the deposit and/or investment of all funds and
accounts of the GCIA
II. DESIGNATION OF OFFICIALS OF THE GCIA TO MAKE DEPOSITS AND
INVESTMENTS UNDER THE PLAN.

The Finance Director of the GCIA is hereby authorized and directed to deposit and/or
invest the funds referred to in the Plan. Prior to making any such Deposits or any
Permitted Investments, such officials of the GCIA are directed to supply to all
depositories or any other parties with whom the Deposit or Permitted Investments are
made a written copy of this Plan which shall be acknowledged in writing by such
parties and a copy of such acknowledgment kept on file with such officials.

118 AUTHORIZED INVESTMENTS
1. The following are authorized as suitable investments;

(a) Interest bearing accounts and certificates of deposit in authorized banks, listed
below, for deposit of local unit funds

(b) Government money market funds as comply with N.J.S.A. 40A:5-15.1(e)

(c) Any federal agency instrumentality obligation authorized by Congress that matures
within 397 days from the date of purchase, and has a fixed rate of interest not
dependent on any index or external factors;

(d) Bonds of other obligations of the local unit of which the local unit is a part;

(e) Any other obligations with maturities not exceeding 397 days, as permitted by the
Division of Investments;

(f) Local government investment pools

(g) Deposits with the State of New Jersey Cash Management Plan;

1



(h) Repurchase agreements (repos) of fully collateralized securities which comply with
N.J.S.A. 40A: 5 — 15.1(a).
2. The following Government Unity Depository Protection Act approved banks are
authorized depositories for deposit of funds

(a) Fulton Financial Advisors

(b) TD Bank

(c¢) Fulton Bank of New Jersey

(d) The Bank of New York Mellon

WHEREAS, each month, the Finance Director shall prepare a report for the governing
body that consists of the following:

(1) A summary of all investments made or redeemed

(2) Any and all financial institutions holding local funds

(3) The class or type of securities purchased or funds deposited

(4) Income earned on deposits and investments

(5) Market value of investments

(6) Disclosure and how the value was determined

(7) A listing of accounts or deposits that do not earn interest

NOW, THEREFORE, BE IT RESOLVED by the GCIA and the members thereof, as
follows:

SECTION 1: That the GCIA does hereby approve and authorize the use of the
cash management plan contained within this document.

SECTION 2: Any official involved with the selection of depositories,
investments, brokers/dealers shall disclose any material business or personal relationship
to the governing body and the Local Finance Board of Local Ethics Board, if applicable;

SECTION 3: Any official who in the course of his or her duties deposits or
invests in accordance with the plan shall be relieved of any liability for loss of

investment.

SECTION 4: That the Cash Management Plan prepared by Rhonda Gigliotti,
GCIA Director of Finance, is effective January 1, 2021 through December 31, 2021.

SECTION 5: This resolution shall take effect immediately upon adoption.

Recorded Vote: AYE NO ABSTAIN ABSENT



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, January 21, 2021.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

_ Z e
= g~ /

CHARLES NT},ES'S, Chairman

ATTEST:

Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January 21,
2021.

Secretary/Treasurer




RESOLUTION # 4/~-2 |

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY REJECTING ALL BIDS
FOR PORTABLE LITTER FENCING

WHEREAS, the Gloucester County Improvement Authority advertised for and received
public bids for Portable Litter Fencing; and

WHEREAS, bids were received from tarpARMOR at $6,050 per unit which required
painting and assembly and Tex-Net, Inc. at the rate of $6,090 per unit; and

WHEREAS, staff has reviewed the bids and the bid specifications and has recommended
that all bids be rejected pursuant to R. 40A:11-13.2(d) so that the bid specifications may be
revised.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 21 day of January 2021that all bids for the Portable
Litter Fencing are hereby rejected pursuant to R. 40A:11-13.2(d).

Recorded Vote:

AYE NO ABSTAIN ABSENT
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
‘.";? ‘__/4

CHARLES FENT , Chairman

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer




CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on January 21,
2021.

ATTEST:

’pﬂv*-pw G[MQ

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 9 |

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY INCREASING BUDGET ALLOCATION FOR 2020 SOLID
WASTE GAS ENGINEER (SCS ENGINEERS) GENERAL CONSULTING BUDGET

WHEREAS, the Gloucester County Improvement Authority advertised for and received
proposals under a Fair and Open Process for a General Consulting Contract for Consulting
Engineer Services for Solid Waste Gas Engineer and awarded a contract to SCS Engineers in
February of 2020; and

WHEREAS, the GCIA budgeted $83,300 for the performance of such contract, which was
increased for additional work by $30,000 for a total budgeted amount of $113,300 in October of
2020 by Resolution 180-20, which has been partially expended on those items set forth in the
attached January 20, 2021 correspondence from SCS Engineers; and

WHEREAS, SCS Engineers has requested an additional increase of $16,000 to the amount
budgeted for performance of the afore-described General Consulting Contract for the reasons set
forth in the attached January 20, 2021 correspondence from SCS Engineers for a total budgeted
amount of $129,300; and

WHEREAS, the request has been reviewed by staff and recommended same as necessary
for continued performance of the contract and proper and efficient operation of the GCIA Landfill
Facilities; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority dated January 21, 2021, certifying that sufficient funds have been appropriated
and are available to cover this contract, the funds are available by virtue of an appropriation in line item
#01-00-130-133, the original of said Certification is attached to the original of this Resolution and shall

be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, that the 2020 Solid Waste Gas Engineer (SCS Engineers)
General Consulting Budget is hereby increased by $16,000 to $129,300 to cover continued
performance of the expanded amount of work requested by the GCIA, pursuant to said contract
through February 28, 2021.



ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on January 21, 2021.

Recorded Vote

AYE NO ABSTAIN ABSENT

4 )

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Lot

CHARLES FENT#ESS, Chairman

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January
21, 2021.

‘TPM‘O o U[ﬂnt_kbuaoé-l:

Paul W. Lenkowski, Secretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp.
Authority

TO: Gloucester County Improvement Authority

RE: Authorizing a contract increase for Gas Engineer at the Solid Waste
Complex.*SCS

AMOUNT PROPOSED: $16,000.00

Any expenditure required for the above referred contract is properly chargeable
to the (line item

#: 01-00-130-133

I hereby certify that, as of this date, adequate funds have been appropriated in

said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

oy

Rhonda Gigliotti, Fifian irector

Dated: January 21, 2021

ORIGINAL



m Environmental Consultants & Contractors

January 20, 2021
File No, 13207002.07

Thomas H. Sullivan, CPM

Administrator

Gloucester County Improvement Authority
Solid Waste Complex

503 Monroeville Road

Swedesboro, NJ 08085

Subject: 2020 Solid Waste Gas Engineer - General Consulting Budget
Dear Tom:

Per my discussions with Kim yesterday, we are again requesting additional budget for the general
consulting task. As you know, this task is intended to cover activities that are not specifically defined
year to year, such as regulatory assistance and non-routine O&M activities. The budget increase of
$24,000 in September has been expended on a variety of tasks including:

e Ongoing flare permitting tasks, including further emissions calculations, state of the art
(SOTA) analysis revisions, communications with NJDEP to compromise on a lower flare
flowrate to avoid costly sulfur treatment requirements for the gas stream, and revised permit
application document submittals.

e Surface emissions monitoring (SEM) exceedance follow-up and remediation coordination
with site staff for NSPS compliance.

e Existing flare temperature controller issues, repairs, troubleshooting, and regulatory reporting
documentation.

e Rain Tarp collector alternate timelines for NSPS compliance following construction activities
that took certain collectors offline.

e Gas wellfield re-check monitoring per NSPS. Note that this activity will be covered under a
separate task under the next contract.

Anticipated tasks between now and the end of the contract (February 28, 2021) include existing
flare troubleshooting (SCS was onsite today); flare permit review and comment (the fourth pre-draft
permit was promised on 1/25/21 by NJDEP); and system operations consulting related to the
performance of the new collectors installed as part of the gas system expansion. Several of these
wells have high temperatures that require additional testing to establish a higher operating value
(HOV) under NSPS. We are requesting $16,000 in additional budget.

53 S. Main Sireet, Suite A, Medford, NJ 08055 | 609-654-4000 4



Mr. Tom Sullivan
March 26, 2020
Page 2

We appreciate working together with you on this important project. If you have any questions or
need additional information, please contact me at 609.654.4000.

Sincerely,

Eric R. Peterson, P.E.
Project Director
SCS Engineers



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -21

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING CHANGE ORDER NO. 15 FOR THE TERMINAL
CONSTRUCTION CONTRACT AT THE ROWAN DISCOVERY HALL

WHEREAS, the Gloucester County Improvement Authority (hereinafter
referred to as the “GCIA”) had a need to award a contract for the construction of

the Rowan University Discovery Hall; and

WHEREAS, the GCIA previously awarded a contract to TERMINAL
CONSTRUCTION in the amount of $33,777,248.37 for the work associated with

said project; and

WHEREAS, it has been determined that Change Order #15 to the original
contract with TERMINAL CONSTRUCTION is needed as proposed to the
Gloucester County Improvement Authority dated December 29, 2020 outlining
the need for Change Order #15, which will increase the contract by $18,015.78.
Change Order #15 is attached hereto and made a part of this Resolution, thereby
increasing the contract amount to $33,795,264.15; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby
approves Change Order No. 15 as outlined to the Gloucester County
Improvement Authority dated December 29, 2020 and attached hereto for an
increase in the sum of $18,015.78.



Section 2. The Chairman, Vice Chairman and Executive Director of the
Gloucester County Improvement Authority are hereby authorized to execute any
and all documents necessary to TERMINAL CONSTRUCTION for the Rowan
Discovery Hall Construction Project.

ADOPTED, at a meeting of the Gloucester County Improvement Authority
held in Woodbury, New Jersey on Thursday, January 21, 2021.

Recorded Vote

AYE NO ABSTAIN ABSENT

Y }

GLOUCESTER COUNTY IMPROVEMENT

AUTHORITY
z 7
CHARLES FENTR;;& Chairman
ATTEST:

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, January 21, 2021.

Paul W. Lenkowski, Secretary/Treasurer




*AIA Document G701/CMa - 1992
Change Order - Construction Manager-Adviser Edition
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Executive Director
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION NO. ] __-21

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING AMENDMENT TO AGREEMENT
WITH NEW ROAD CONSTRUCTION MANAGEMENT FOR
CONSTRUCTION PROJECT MANAGEMENT SERVICES FOR THE
ROWAN UNIVERSITY NEW ACADEMIC BUILDING/DISCOVERY
HALL

WHEREAS, on November 1, 2018 by way of Resolution 205-18, the
Gloucester County Improvement Authority ("GCIA") awarded a contract for
Professional Construction Project Management Services on the Rowan University
New Academic Building (the “Project”) to New Road Construction Management
(“New Road”) for the proposal dated October 19, 2018 in the amount of $798,000,
which contract was awarded through the Fair and Open Process (the
“Agreement”); and

WHEREAS, on August 20, 2020 by way of Resolution 199-20, the
Gloucester County Improvement Authority ("GCIA") awarded a contract
amendment for Professional Construction Project Management Services on the
Rowan University New Academic Building (the “Project”) to New Road
Construction Management (“New Road”) for the proposal dated August 3, 2020
in the amount of $229,000,; and

WHEREAS, on December 15, 2020 New Road submitted a proposal to
provide Construction Project Management Services through April 15, 2021 as an
Additional Service as defined by the Agreement, for a fee of $118,500.00 to be
invoiced in monthly installments of $39,500.00 (the “Extended Construction
Project Management Services”); and

WHEREAS, as indicated in the Agreement, the final construction phase
has been extended and additional construction management services will be
required at a cost of $118,500 (the “Construction Management Services”); and

WHEREAS, the anticipated completion date as listed in the Agreement is
April 15, 2021; and

WHEREAS, the Authority wishes for New Road to provide the Extended
Construction Project Management Services; and



WHEREAS, the Agreement defines Additional Services as those services
required in addition to those required under the Agreement and provided
pursuant to an Amendment; and

WHEREAS, it has been determined that an Amendment to the Agreement
is required for the Extended Construction Project Management Services in an
amount not to exceed $118,500, for a revised Agreement Price of $1,145,500;
and

WHEREAS, the source of funding for the Commissioning Services and
Extended Construction Project Management Services shall come directly from
Rowan University; and

NOW THEREFORE BE IT RESOLVED, by the Board of the Gloucester County
Improvement Authority and the Members thereof, as follows:

Section 1. Hereby approves an Amendment to the Agreement with New
Road Construction Management for Construction Project Management Services
which: (1) authorizes New Road to perform the Construction Management
Services; and (2) increases the Agreement Price from a not-to-exceed amount of
$1,027,000 to a not-to-exceed amount of $1,145,500.

Section 2. The Chairman and Executive Director of the Gloucester
County Improvement Authority are hereby authorized and directed to execute
and any all necessary documents, including the Amendment, with New Road,
as are necessary. Any and all necessary documents should be in the form
acceptable to the Gloucester County Improvement Authority's counsel.

Section 3. This Resolution shall take effect immediately upon adoption.

RECORDED VOTE:

AYE NO ABSTAIN ABSENT

- l

The foregoing is a true copy of a Resolution adopted by the Authority on
Q—ahuar\f al,doal.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

HP»»-P e q[_égm | A :




/AVAXNEW ROAD

CONSTRUCTION MANAGEMENT
“YOUR PROJECT ADVOCATE SINCE 1979”

December 15, 2020

George Strachan

Executive Director

Gloucester County Improvement Authority
109 Budd Boulevard

Woodbury, New Jersey 08096

Re: Construction Project Management Services — Contract Modification 2
Rowan University New Academic Building

Dear George,

In accordance with our discussions involving Joe Baker, we agree to provide additional services, monthly
contract extension, at a reduced monthly fee of $39,500 per month through the end of the project,
currently anticipated to be April 15". Terminal has legitimate time extensions for the building
construction as well as sitework that will extend into the spring. If construction phase extends past April
15" we will prorate our monthly fee accordingly. Close out phase fee is unchanged.

Respectfully request GCIA amend our contract and PO to reflect an additional $118,500 covering our
services from January 15, 2021 through April 15, 2021.

Sincerely,

T2

Charles Romanoli, CCM
Principal

Agreed to by:

|(20( 2|

Date

ucester County Ifiprovement Authority

1876 Greentree Road A Cherry Hill, NJ 08003 A 856.424.8888




December 15, 2020

George Strachan

Executive Director

Gloucester County Improvement Authority
109 Budd Boulevard

Woodbury, New Jersey 08096

Re: Construction Project Management Services — Contract Modification 2

Rowan University New Academic Building
Dear George,
In accordance with our discussions involving Joe Baker, we agree to provide additional services, monthly
contract extension, at a reduced monthly fee of $39,500 per month through the end of the project,
currently anticipated to be April 15", Terminal has legitimate time extensions for the building
construction as well as sitework that will extend into the spring. If construction phase extends past April

15" we will prorate our monthly fee accordingly. Close out phase fee is unchanged.

Respectfully request GCIA amend our contract and PO to reflect an additional $118,500 covering our
services from January 15, 2021 through April 15 2021.

Sincerely,

Chantes Romanoli

Charles Romanoli, CCM
Principal
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. g -21

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A CONTRACT TO TRI-COUNTY TERMITE & PEST CONTROL, INC.
FOR THE SHADY LANE HOME

WHEREAS, the Gloucester County Improvement Authority has a need to
award a contract to provide preventative maintenance for Termite and Pest Control
for the Shady Lane Home; and

WHEREAS, Tri-County Termite & Pest Control, Inc., located at 189 Delaware
Ave., Carney’s Point, NJ 08069 submitted the attached agreement; and

WHEREAS, the Gloucester County Improvement Authority has received an
agreement from Tri-County Pest Control to provide annual preventative Termite &
Pest Control for the listed location on the agreement; and

WHEREAS, a Certification has been issued by the Financial Officer of the
Gloucester County Improvement Authority dated January 19, 2021 certifying that
sufficient funds have been appropriated and are available to cover this
agreement. The funds are available by virtue of an appropriation in Budget Line
Item # 96-00-150-531. The original of said Certification is attached to the original
of this Resolution and shall be kept on file at the Gloucester County Improvement
Authority office for an annual amount not to exceed $100.00.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The services shall be maintained for the Shady Lane Home, for
the amount specified, under all terms and conditions contained in the agreement.
This agreement is effective February 28, 2021 to February 28, 2022 and may be
renewed annually unless otherwise stated.

Section 2. The Chairman, Vice Chairman and the Executive Director of the
Gloucester County Improvement Authority are hereby authorized to execute any and
all agreements and related documents necessary to award the contract. Any and all
contracts or related documents necessary to award and complete the contract should
be in the form acceptable to the Gloucester County Improvement Authority’s board.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held
in Woodbury, New Jersey on Thursday, January 21, 2021.

Recorded Vote

AYE NO ABSTAIN ABSENT
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
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CHarles Della Vecchia, tant ebretary/ Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, January 21, 2021.

etary/ Treasurer



CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Imp.
Authority

TO: Gloucester County Improvement Authority

RE: Approving a contract for Termite Service with Tri County Pest

Control *Shady Lane Home

AMOUNT PROPOSED: $ 100.00

Any expenditure required for the above referred contract is properly chargeable
to the (line item

#: 96-00-150-531

I hereby certify that, as of this date, adequate funds have been appropriated in

said line, subject to the availability and appropriations of sufficient funds and
will be available to satisfy the expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonaa’Gigliotti, Finan

Dated: January 19, 2021

ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RESOLUTION NO. b! -21

RESOLUTION AUTHORIZING THE EXECUTION OF A SHARED
SERVICES AGREEMENT BETWEEN THE GLOUCESER COUNTY
IMPROVEMENT AUTHORITY AND ANY AND/OR ALL OF THE TWENTY-
FOUR GLOUCESTER COUNTY MUNICIPALITIES FOR THE USE OF
CERTAIN STAGE UNITS

WHEREAS, The Gloucester County Improvement Authority (hereinafter
“GCIA”), a body politic and corporate of the State of New Jersey, owns and
maintains two (2) mobile stage units, to wit a thirty-two foot by ten foot (32’ x
10’) stage when open (hereinafter “Large Stage”), and a twenty-four foot by
fourteen foot (24’ x 14’) state when open (hereinafter “Small Stage”),
(hereinafter collectively both referred to as the “The Stages”); and

WHEREAS, The GCIA employs the personnel who are qualified to
transport, maintain, and operate by way of set-up and take-down, the Stages;
and

WHEREAS, the municipality will make request of the GCIA to utilize the
Stages for municipal events on various dates, as needed, throughout the term
of the Agreement; and

WHEREAS, N.J.S.A. 40A:65-1 et. seq., (hereinafter the “Act”), specifically
authorizes local government units including but not limited to the County, it’s
municipalities, and authorities such as the GCIA, to enter into an agreement
for the provision of shared services; and

WHEREAS, The municipality and the GCIA desire to enter into a Shared
Services Agreement consistent with the terms and provisions of the Act for the
purpose of describing the nature of the services to be provided, and the
relationship to the context of the parties, as it regards and relates to the use of
the Stages; and

WHEREAS, The municipality and the GCIA have memorialized an
agreement between them which is consistent with the Act, which both desire to
enter into, and to have become effective immediately, as it relates to the usage
of Stages; and

WHEREAS, the municipality and the GCIA are authorized by the Act to
enter into the said agreement, as aforesaid.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority and the Members thereof, as follows:

The Gloucester County Improvement Authority and any and/or all of the
twenty-four Gloucester County municipalities are hereby authorized to execute
the Shared Services Agreement by and between the municipality and the
Gloucester County Improvement Authority for and regarding the usage of the
Stages by the municipality.

ADOPTED, at a meeting of the Gloucester County Improvement
Authority held in Woodbury, New Jersey on January 18, 2021.

Recorded Vote
AYE NO ABSTAIN ABSENT
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GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY

ATTEST:

PAUL W. LENKOWSKI, SECRETARY/TREASURER




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION / O -21

RESOLUTION AUTHORIZING EXECUTION OF A SHARED SERVICES
AGREEMENT BETWEEN THE GLOUCESTER COUNTY IMPROVMENT
AUTHORITY AND THE COUNTY OF GLOUCESTER FOR FAMILY
ENTERTAIMENT EVENTS AT THE GLOUCESTER COUNTY DREAM PARK

WHEREAS, the Gloucester County Improvement Authority (hereinafter
referred to as the “GCIA”) is a body politic and corporate of the State of New
Jersey, with its principal offices located at 109 Budd Boulevard, Woodbury,
New Jersey 08096; and

WHEREAS, the County of Gloucester (hereinafter referred to as the
“County”) is a body politic and corporate of the State of New Jersey, with its
principal offices located at 2 South Broad Street, Woodbury, New Jersey 08096;
and

WHEREAS, the GCIA and the County desire to provide Family
Entertainment Events at the Gloucester County Dream Park; and

WHEREAS, the Shared Service act, N.J.S.A. 40A:65-1, et seq.,
specifically authorizes local government units, including, but not limited to,
counties and authorities such as the GCIA to enter agreements for the
provision of Shared Services; and

WHEREAS, a Shared Services Agreement outlining the terms, conditions
and obligations of each party has been prepared and reviewed by all parties.

NOW, THEREFORE, BE IT RESOLVED BY THE GCIA AND THE
MEMEBERS THEREOF, AS FOLLOWS:

1. Sectionl. That the GCIA does hereby approve and authorize the
execution of the attached Shared Services Agreement between the Gloucester
County Improvement Authority and the County of Gloucester regarding Family
Entertainment Events at the Gloucester County Dream Park.



2. Section 2. That the Chairman, Vice Chairman or Executive Director
be and is hereby authorized to execute said Shared Services Agreement on
behalf of GCIA.

3. Section 3. This Resolution shall take effect immediately upon
adoption.

Recorded Vote:

AYE NO ABSTAIN ABSENT

4 |

ADOPTED, at a meeting of the Gloucester County Improvement
Authority held in Woodbury, New Jersey on Thursday, January 21, 2021.

GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY P - -

—
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CHARLES FENTRESS, CHAIRMAN

ATTEST:

ok o d o hsweds

PAUL W. LENKOWSKI, SECRETARY/TREASURER

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, January 21, 2021.



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTIONNO. /|  -21

RESOLUTION AUTHORIZING AND APPROVING THE ROLLOVER OF STAGE
RENTAL PAYMENTS FOR THE DREAM PARK

WHEREAS, the Gloucester County Improvement Authority (hereinafter
referred to as “GCIA”) owns and operates the Dream Park (hereinafter referred
to as “Dream Park”); and

WHEREAS, stage unit rentals by the Township of Harrison, Township of
Greenwich and Swedesboro were paid in full in 2020 for shows to take place in
2020; and

WHEREAS, currently we are experiencing a statewide health emergency
with the COVID-19 pandemic and shows scheduled for said stages have been
postponed and rescheduled until 2021; and

WHEREAS, Dream Park would like to rollover stage rental payments
during the pandemic which is a statewide health emergency and hold all
payments for stage use in 2021 ; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS
FOLLOWS:

Section 1. The GCIA does hereby authorize and approve the rollover of
stage rental payments for Dream Park during the COVID-19 state health
emergency.

Section 2. The Chairman, Vice Chairman or the Executive Director of
the Gloucester County Improvement Authority are hereby authorized to execute
any and all documents related to this matter. Any and all related documents
necessary should be in the form acceptable to the Gloucester County
Improvement Authority’s solicitor.



Recorded Vote: YES NO ABSTAIN

|

ADOPTED, at a meeting of the Gloucester County Improvement
Authority held in Woodbury, New Jersey on Thursday, January 21, 2021.

GLOUCESTER COUNTY IMPROVEMENT

AUTHORITY
% , i
CHARLES FENTRESS, Chairman
ATTEST:

PAUL W. LENKOWSKI, Secretary

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, January 21, 2021.

"ok v Fanbowehs

PAUL W. LENKOWSKI, Secretary




