GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE ANNUAL REORGANIZATION AND REGULAR MEETING
FEBRUARY 18, 2021
The meeting of the Gloucester County Improvement Authority was called to order by Solicitor
John Alice. The Certification of the Open Public Meetings Act Requirement was read by Solicitor

Alice. Mr. Fentress led the Authority in the salute to the flag.

Roll Call: Present were Charles Della Vecchia, Gregory Ferretti, Paul Lenkowski, Paul Medany,
Charles Fentress.

Election of Officers

Chairperson: Motion to nominate Charles Fentress was made by Mr. Medany and seconded by
Mr. Della Vecchia. Roll call proved unanimous approval.

Vice Chairperson: Motion to nominate Paul Medany was made by Chairman Fentress and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Secretary/Treasurer: Motion to nominate Paul Lenkowski was made by Mr. Ferretti and
seconded by Mr. Medany. Roll call proved unanimous approval.

Assistant Secretary/Treasurer: Motion to nominate Mr. Della Vecchia was made by Mr. Medany
and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

Committee Assignments

Chairman Fentress indicated all Committee assignments will remain the same for the year 2021.
Public Portion

Motion to open was made by Mr. Medany, seconded by Mr. Ferretti and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mr.
Della Vecchia and unanimously approved.

REORGANIZATION RESOLUTIONS

A single motion was made to approve of Reorganization Resolution items 1 through 23 by Mr.
Lenkowski and seconded by Mr. Ferretti. Roll call proved unanimous approval.



13.
14.

15.
16.
17.
18.

19.
20.
21.
22.
23.

Solicitor - John Alice, Esg. - $45,000
Co-Solicitor - Angelini, Viniar & Freedman - $45,000
Auditor - Petroni & Associates - $66,400
Financial Advisor - Acacia Financial Group - $12,000
Underwriting Services - NW Capital Markets, PNC Capital, Raymond James &
Associates, Stifel-Nicolaus & Company
Solid Waste Engineer — CME Associates - $296,895
Solid Waste Gas Engineer — SCS Engineers - $84,700
Consulting Engineer for Special Projects — Bach Associates - $1,000
Architectural Services Firm — Bach Associates - $1,000, McKernan Jr. Architects - $1,000
Bond Counsel — Parker McCay - $5,000
Legal Counsel for Special Projects — Archer & Greiner - $2,000, Brown & Connery -
$2,000, Parker McCay - $2,000
Legal Counsel for Labor and Employment — Archer & Greiner - $2,000, Brown & Connery -
$5,000, Parker McCay - $2,000
Legal Counsel for Solid Waste Matters — Parker McCay - $25,000
Third Party Administrator for Health Benefits — Insurance Administrators of America -
$700,000
Licensed Insurance Broker for Employee Benefits — Hardenberg Insurance
Employee Assistance Program Advisor — Cooper Health - $5,512.50
Arbitrage Consultant — Arbitrage Compliance Co. - $9,750
Official Depositories — The Bank of New York Mellon, Fulton Bank, Fulton Financial
Corporation, TD Bank
Official Newspapers — Courier Post, South Jersey Times
Public Agency Compliance Officer — Jeff Daniels, Esq.
Certifying/Remitting Agent to the Health Benefits Plan — Jennifer Campbell
Certifying Agent of the Public Employees Retirement System — Jennifer Campbell
Establishing Regular Monthly Meetings of the GCIA

SHADY LANE REORGANIZATION RESOLUTIONS

A single motion was made to approve of Shady Lane Reorganization Resolution items 24 through
43 by Mr. Medany and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

24.

25.
26.

27.
28.
29.
30.

Legal Counsel — Archer & Greiner - $1,000, Brown & Connery - $8,000, Parker McCay -
$3,000

Internal Medicine Physician — Dr. Conti/Inspira, Dr. Kruger

Mobile Diagnostic Services Provider — MedArbor Diagnostics - $3,000, Mobilex USA -
$3,000

Hospice Services Provider — Bayada at Inspira Hospice, Caring Hospice

Laboratory Diagnostic Services — Aculabs, Inc. - $5,000

Podiatry Services Provider — Dr. Gotchel

Psychiatry Services Provider — Dr. McComb Psychiatry Services - $10,000



31. Psychologist Services Provider — Challenges Psychological Services

32. Medicare and Medicaid Consultant — HUBCO - $2,500

33. Medicare and Medicaid Billing Support — Woodlyn Associates - $23,100

34, Colostomy, lleostomy, Foley Catheter, G Tube and Tube Feeding Products — Medicare
Medical Supply, Inc. - $10,000

35. Wound Care Specialist — Wound Healing Solutions

36. Ophthalmologist — On-Site Health Services

37. Audiologist — Hear USA

38. Medical Director of Shady Lane Home — Dr. Kruger - $43,800

39. Dietician — Jill Bergman - $21,600

40. Pharmacy Consultant Services — PharmaCare, Inc. - $12,000

41. Rehabilitation Services — Tender Touch Rehab Services - $420,000

42. Ambulance Services — AccuCare Transport - $500

43, Nurse Staffing Agency — All American Healthcare Services - $2,500, General Healthcare
Resources - $55,000, Nurse Staffers - $55,000

Approval of Minutes

Motion to approve of the January 21, 2021 meeting minutes was made by Mr. Medany and
seconded by Mr. Ferretti. Roll call proved the following: 4- yes; 1 —abstain (Della Vecchia).

Approval of Bill Lists

A motion was made to approve of all the bill lists by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

2020 GCIA Operating: $507,262.67

2021 GCIA Operating: $4,407,429.77

2021 GCIA Contracts Payable: $936,686.32

2020 RRIT: $1,060.70

2020 Shady Lane Home: $3,093.09

2021 Shady Lane Home: $593,804.06

2020 Shady Lane Child Development Center: $1,495.00
2021 Shady Lane Child Development Center: $155,378.07
2020 Dream Park: $1,160.14

2021 Dream Park: $127,650.51

Paulsboro Marine Terminal: $3,094,935.83

Regular New Business

a. Bond Resolution of the GCIA Authorizing the Issuance and Sale of up to $30,000,000
Aggregate Principal Amount of the Authority’s Lease Revenue Bonds — Rowan USDA
Chamberlin Student Center Project, in One or More Series on Taxable or Tax-Exempt
Basis; Making Certain Determinations and Approvals with Respect to Said Bonds; and




Authorizing Certain Actions; The Bond Resolution was approved with a motion made by
Mr. Medany and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

b. Resolution of the GCIA Authorizing the Issuance and Sale of (1) Up to $70,000,000
Aggregate Principal Amount of the Authority’s Loan Revenue Bonds (Rowan University
Fossil Park and Student Center Projects); and (Il) Up to $30,000,000 Principal Amount of
the Authority’s Loan Revenue Notes (Rowan University Student Center Project), in One or
More Series, on a Taxable or Tax-Exempt Basis; Making Certain Determinations and
Approvals with Respect to Said Bonds and Notes; and Authorizing Certain Actions; The
resolution was approved with a motion made by Mr. Ferretti and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

A single motion was made to approve of Regular New Business items c) through p) by Mr. Della
Vecchia and seconded by Mr. Medany. Roll call proved unanimous approval.

C. Authorizing the Voiding of Stale Dated Checks for the Solid Waste Complex, Finance
Department and Administration; The resolution was approved with a total amount of
$102,350.25 authorized for voiding of stale dated checks.

d. Authorizing a Software Support Agreement with Time Trak for Time Clocks at All
Locations; The agreement was approved in the amount not to exceed $6,240.00.

e. Authorizing a Shared Services Agreement with the County of Gloucester Workforce
Development Board; The resolution was approved authorizing said agreement for the
GCIA to assist the Workforce Development Board.

f. Authorizing the Filing of a Spending Plan for the 2020 Recycling Enhancement Act Tax
Fund Entitlement Program; The resolution was approved for said spending plan in the
amount of $275,400.00.

g. Awarding Carbon Industrial Services, LLC the Contract for Tire Shredding in Conjunction
with the GCIA’s 2021 Tire Amnesty Program; The contract was approved in the amount
not to exceed $55,595.00.

h. Authorizing a Purchase from Foley CAT for a Caterpillar D2-12LGP Track Type Tractor
through Sourcewell, a CO-OP Purchasing System for the Solid Waste Complex; The
purchase was approved in the amount of $145,464.00.

Authorizing a Purchase from Foley CAT for Two Caterpillar 259D3 CTL-SSL Loaders
through Sourcewell, a CO-OP Purchasing System for the Solid Waste Complex; The
purchase was approved in the amount of $119,402.00.




j. Authorizing Transfer from the GCIA to the County of Gloucester of One 2003 CAT D5G
Bulldozer; The transfer was approved in the nominal amount of $1.00 pursuant to
N.J.S.A. 40A:11-26.

k. Awarding a Contract for Portable Little Fencing to Tex-Net, Inc.; The contract was
approved in the amount not to exceed $60,900.00

Approval of Waste Supply Agreement with Material Solutions Services; The waste
agreement was approved for a term that will end December 31, 2021.

m. Authorizing Contract Amendment to CME Associates for the Cell 15 Construction
Administration and Oversight Contract at the Solid Waste Complex; The amendment was
approved in the amount not to exceed $135,000.00.

n. Approving the Use of Specifications for Proprietary Goods and Services for the
Construction of Rowan’s Ric & Jean Edelman Fossil Park; The resolution was approved
for use of said specifications in accordance with the terms agreed upon.

0. Approval of Change Order Nos. 16 and 17 to Terminal Construction Contract for the
Rowan New Academic Building — Discovery Hall; Change Order No. 16 was approved for
an increase of $48,048.69 to the contract dollar amount. Change Order No. 17 was
approved for an increase in twenty-two days to the term of the contract.

p. Approval of Change Order Nos. 6 and 7 to Commerce Construction Corporation for
Additional Construction Services on PMT-020 Phase Il, Wharf Construction; Change
Order No. 6 was approved for an increase in eighty-five days to the term of the contract.
Change Order No. 7 was approved for an increase of $3,247,690.00 to the contract dollar
amount.

Shady Lane Complex New Business

A single motion was made to approve of both Shady Lane Complex New Business items by Mr.
Medany and seconded by Mr. Ferretti. Roll call proved unanimous approval.

a. Authorizing Re-Appointment of Members to the Shady Lane Home Advisory Committee;
The resolution was approved re-appointing members of the Committee for the term of
one year.

b. Awarding Contract to Penn Power Systems for OmniMetrix Maintenance and Inspection

at Shady Lane Home; The contract was approved in the amount not to exceed $708.00.




Dream Park New Business

A single motion was made to approve of both Dream Park New Business items by Mr. Lenkowski
and seconded by Mr. Medany. Roll call proved unanimous approval.

a. Authorizing Re-Appointment of Members to the Dream Park Advisory Committee; The
resolution was approved re-appointing members of the Committee for the term of one
year.

b. Approval of Dream Park Agreements for the Year 2021 as follows: Facility Contract,

Boarding Stable, Therapeutic Riding Center, Dog Show, and Annex Portable Stalls; The
resolution was approved authorizing said contracts for utilization during the year 2021 at
the Dream Park.

Comments by Chairperson

Chairman Fentress thanked the Board for their election of him to serve as Chairman once again.
He is looking forward to another productive year. He thanked the other Members and the
Solicitors for their hard work throughout the year, and also indicated his appreciation for all staff
members of the Authority.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



