GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JULY 15, 2021 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Solicitor
John Alice. The Certification of the Open Public Meetings Act Requirement and the salute to the
flag were both conducted by Solicitor Alice.

Roll Call: Present were Gregory Ferretti, Paul Lenkowski and Paul Medany. Absent were Charles
Della Vecchia and Charles Fentress.

Public Portion

Solicitor Alice noted there were no members of the public present, therefore, a public portion
was not conducted.

Approval of Minutes

Motion to approve of the June 17, 2021 meeting minutes was made by Mr. Lenkowski, seconded
by Mr. Medany and unanimously approved. Motion to approve of the June 22, 2021 special
meeting minutes was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously
approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Ferretti and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

GCIA Operating: $2,667,653.07

GCIA Capital: $1,592,360.09

RRIT Operating: $106.77

Shady Lane Home Operating: $472,192.08

Child Development Center Operating: $150,161.70
Dream Park Operating: $140,738.89

Paulsboro Port Project: $1,564,942.65



Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski and
seconded by Mr. Medany. Roll call proved unanimous approval.

a)

b)

Approving the Payment of Emergency Services at the Gloucester County Solid Waste
Complex — Spectrasery, Inc.; The payment for the emergency services was approved in
the amount of $67,200.00.

Authorizing Emergency Work and Approving the Payment of Emergency Services at the
Solid Waste Complex — Site Video Survey; The emergency work and payment were
approved in the amount not to exceed $105,350.00.

Authorizing Budget Amendment to CME Associates for General Consulting Contract —
Onsite Leachate Forcemain Design, Bid Administration and Construction Oversight
Services at Solid Waste Complex; The budget amendment was approved in the amount
not to exceed $134,310.00.

Approval of Change Order No. 1 to Edelman Fossil Park of Rowan University Project with
Dobco, Inc.; The change order was approved in the amount not to exceed $174,000.00.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr.
Ferretti and seconded by Mr. Medany. Roll call proved unanimous approval.

a)

Authorizing Participation in the Navigator Group Purchasing, CO-OP at Shady Lane Home;
The resolution was approved authorizing the participation in said group.

Authorizing a Contract with Med-Flex, Inc. for Medical Waste Removal at Shady Lane
Home; The contract was approved in the amount not to exceed $1,000.00.

Approval of a Contract Extension to Grant Facility Management at Shady Lane Complex;
The extension for a fifth year per the contract was approved in the amount not to exceed
$859,407.96.

Adjournment

Motion to adjourn was made by Mr. Ferretti, seconded by Mr. Lenkowski and unanimously
approved.



