GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE OCTOBER 21, 2021 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice.

Chairman Fentress led the Authority in the salute to the flag.

Roll Call: Present were Gregory Ferretti, Paul Lenkowski and Charles Fentress. Absent were
Charles Della Vecchia and Paul Medany.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Ferretti and unanimously

approved. There being no public participation motion to close was made by Mr. Lenkowski,
seconded by Mr. Ferretti and unanimously approved.

Approval of Minutes

Motion to approve of the September 16, 2021 Board meeting minutes was made by Mr.
Lenkowski and seconded by Mr. Ferretti. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Ferretti and seconded by Mr. Lenkowski. Roll
call proved unanimous approval.

GCIA Operating: $2,654,936.41

GCIA Capital: $717,377.37

RRIT Operating: $20,395.17

Shady Lane Home Operating: $579,655.03

Shady Lane Home Capital: $719.99

Child Development Center Operating: $147,342.91
Dream Park Operating: $130,195.23

Paulsboro Port Project: $3,523,830.39



Regular New Business

A single motion was made to approve of items b) through r) by Mr. Ferretti and seconded by Mr.
Lenkowski. Roll call proved unanimous approval. The Board voted separately on item a) as
noted below.

a. Approving the 2022 GCIA Budget; Motion to approve of the Budget in the
amount of $54,727,925 was made by Mr. Lenkowski and seconded by Mr.
Ferretti. Roll call proved unanimous approval.

b. Accepting the Annual Audit of the GCIA for the Year 2020; There was a
unanimous vote on accepting the audit of the GCIA.

C. Authorizing Execution of a Lease Agreement with Homestead Title Agency; The
lease was approved per the conditions contained in the agreement with
Homestead Title Agency.

d. Approval of Software Maintenance and Hosting Agreement for 2022 with
Edmunds & Associates; The agreement was approved for the year 2022 in the
amount of $6,650.00.

e. Authorizing Renewal of Membership in the Gloucester County Insurance Fund
Commission; The renewal was approved to continue the cost savings and
administrative efficiencies in the management of the GCIA’s liability, casualty risk
and employee health benefits.

f. Authorizing Transfer from the GCIA to the County of Gloucester of 2015 Ford
Explorer; The transfer was approved for the nominal amount of $1.00.

g. Authorizing Reallocation of Unexpended Capital Funds Associated with the Solid
Waste Complex into Capital Account Vehicle/Equipment Upgrades; The
reallocation was approved in the amount of $671,989.10.

h. Approving Successor Collective Negotiations Agreement Memorandum of
Understanding — Solid Waste Complex and AFSCME Local 1847A; The
Memorandum of Understanding was approved and made part of the current
agreement with the Union.

Awarding One Year Contract to Modern Group Power Systems for Generator
Service, Maintenance and Inspection at the Solid Waste Complex; The contract
was approved in the amount not to exceed $2,450.00.

j. Awarding Bid to CTX Infrastructure for Slope Collector for the Solid Waste
Complex; The bid was awarded in the amount not to exceed $93,000.00.




k. Authorizing Amendment No. 2 to CME Associates Contract for Phase IX
Development Lateral Expansion at the Solid Waste Complex; The amendment
was approved in the amount not to exceed $32,500.00.

Authorizing Contract Increase No. 2 to CME Associates for Leachate Forcemain
Engineering Services at the Solid Waste Complex; The contract increase was
approved in the amount of $50,000.00.

m. Authorizing Contract Amendment to SCS Engineers for Gas Engineering at the
Solid Waste Complex; The amendment was approved in the amount not to
exceed $20,000.00.

n. Approval of Change Order No. 4 to New Road Construction — Rowan University
Project; The change order was approved in the amount not to exceed
$83,650.00.

o. Approval of Contract Amendment to Jingoli for Construction Management

Contract for Rowan Edelman Fossil Park; The amendment was approved in the
amount of $218,986.00.

p. Approval of Change Order No. 10 to Commerce Construction Corporation for
Additional Construction Services on PMT-020 Phase Il, Wharf Construction; The
change order was approved in the amount of $563,703.00.

g. Approval of Change Order No. 26 to CH2M Hill/Jacobs Engineering for Phase
Permit and Design Support of Construction at the Paulsboro Marine Terminal;
The change order was approved in the amount not to exceed $35,190.00.

r. Authorizing an Agreement with Bach Associates for a Feasibility Analysis for
Proposed Bus Depot for West Deptford School District; The agreement was
approved for an amount not to exceed $22,000.00.

SHADY LANE COMPLEX NEW BUSINESS

a. Authorizing the Write off of an Uncollectable Balance on a Shady Lane Child
Development Center Customer’s Account; The resolution was approved
authorizing said action in the amount of $120.00 with a motion made by Mr.
Lenkowski and seconded by Mr. Ferretti. Roll call proved unanimous approval.




Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Ferretti and unanimously
approved.



