GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE NOVEMBER 18, 2021 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Solicitor
John Alice. The Open Public Meetings Act Requirement was read by Solicitor Alice. He also led
the Authority in the salute to the flag.

Roll Call: Present were Charles Della Vecchia, Gregory Ferretti, Paul Lenkowski, and Paul
Medany. Absent was Charles Fentress.

Public Portion

It was noted by Solicitor Alice that no members of the public were present.

Approval of Minutes

Motion to approve of the October 21, 2021 meeting minutes was made by Mr. Lenkowski,
seconded by Mr. Medany and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Della Vecchia and seconded by Mr. Medany.
Roll call proved unanimous approval.

GCIA Operating: $4,392,336.88

GCIA Capital: $247,593.27

RRIT Operating: $51,840.88

Shady Lane Home Operating: $616,565.39

Child Development Center Operating: $111,375.57
Dream Park Operating: $227,480.24

Paulsboro Port Project: $3,717,382.10



Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

a. Authorizing the Purchase from Foley CAT through Sourcewell, a CO-OP Purchasing
System for the Solid Waste Complex; The purchase was approved in the amount of
$353,504.01.

b. Awarding CME Associates for Professional Engineering Services for Construction

Oversight of the Mantua Forcemain at the Solid Waste Complex; The contract was
approved in the amount not to exceed $684,300.00.

C. Accepting the Solid Waste Facility Sanitary Landfill Closure Escrow Fund and Solid Waste
Facility Sanitary Landfill Closure Escrow Alternate Fund Audit Reports; The resolution was
approved accepting said audit reports for the fiscal year ended September 30, 2021.

d. Approval of Change Order No. 11 to Commerce Construction Corporation — PMT- 020
Phase Il, Wharf Construction; The change order was approved in the amount not to
exceed $3,661,700.00.

e. Authorizing a Shared Services Agreement with the County of Gloucester for the Port of
Paulsboro Roadway Network Safety Project and Dredging Project; The agreement was
approved for a term that shall terminate upon completion of the Port of Paulsboro
Roadway Network Safety Project and Port of Paulsboro Dredging Project.

f. Approval of Side Letter of Agreement Between UFCW Local 360 and the GCIA; The side
letter was approved regarding salaries contained in the Collective Bargaining Agreement.

g. Approval of Campbell Settlement Agreement; The agreement was approved per various
terms included regarding Robert Campbell v. GCIA.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mr.
Della Vecchia and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Approval and Acceptance of the 2022 Horse Show/Dog Show Event Contract for the
Dream Park; The resolution was approved authorizing said contracts for the year 2022.




b. Approval and Acceptance of the 2022 Boarding/Stable Contract for the Dream Park; The
resolution was approved authorizing said contracts for the year 2022.

C. Approval and Acceptance of the Annex Room Rental Agreement for the Dream Park; The
resolution was approved authorizing said contracts for the year 2022.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Della Vecchia and unanimously
approved.



