GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE DECEMBER 16, 2021 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. Solicitor John Alice read the Certification of the Open Public Meetings Act

Requirement. Chairman Fentress led the Authority in the salute to the flag.

Roll call: Present were Gregory Ferretti, Paul Lenkowski and Chairman Charles Fentress. Absent
were Charles Della Vecchia and Paul Medany.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Ferretti and unanimously

approved. There being no public participation, motion to close was made by Mr. Lenkowski,
seconded by Mr. Ferretti and unanimously approved.

Approval of Minutes

Motion to approve of the November 18, 2021 meeting minutes was made by Mr. Lenkowski and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Ferretti and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

GCIA Operating: $2,706,266.23

GCIA Capital: $700,435.20

RRIT Operating: $40,271.68

Shady Lane Home Operating: $559,489.72

Shady Lane Home Capital: $8,627.87

Child Development Center Operating: $177,034.55
Dream Park Operating: $146,728.97

Paulsboro Port Project: $799,385.77



New Business

ltems a) and d) through q) were approved with a motion made by Mr. Lenkowski and seconded
by Mr. Ferretti. Roll call proved unanimous approval. Approvals of items b) and c) are noted
below.

a) Approval Landfill Tipping Fees for Year 2022; The item was approved with the various
rates as noted in the table attached to the resolution.

b) Approving the GCIA 2022 Budget; The GCIA budget was introduced with Total Revenues
of $54,727,925, Total Appropriations, including any Accumulated Deficit if any, of
$56,324,610 and Total Unrestricted Net Position utilized of $1,596,685. Motion to
approve was made by Mr. Lenkowski and seconded by Mr. Ferretti. Roll call proved
unanimous approval.

c) Adopting the GCIA 2022 Budget; The GCIA budget was adopted with a motion made by
Mr. Ferretti and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

d) Authorizing Reallocation of Unexpended Capital Funds Associated with the Solid Waste
Complex into Capital Account “Miscellaneous Capital”; The resolution was approved in
the amount of $837,831.92.

e) Awarding Contract to Bolton Partners for the Preparation of the Governmental
Accounting Standards Board Actuarial Valuation GASB 45 and GASB 75; The contract was
approved in the amount not to exceed $5,800.00.

f) Awarding Contract to Electronics Recyclers International for E-Waste Collection/Recycling
in Conjunction with the GCIA’s 2022-2023 E-Waste Recycling Program; The contract was
approved in accordance with the various fees and terms outlined in the proposal.

g) Authorizing Contract with ACV Environmental Services for the Collection and Disposal of
Gloucester County Household Special Waste for 2033-2023; The contract was approved
with amounts not to exceed as follows: 2022 - $174,598.00 and 2023 - $174,598.00.

h) Authorizing Increase and Amendment to Contract for Solid Waste Engineer for General
Consulting Services at the Gloucester County Solid Waste Complex — CME Associates;
The amendment was approved in the amount not to exceed $50,000.00.

i) Authorizing Amendment to Waste Supply Agreement with Doing It Right Technologies;
The amendment was approved allowing for additional tonnage to be received bringing
the total tons to be accepted for the year at 88,450 and no more than six trucks per day
through the end of 2021.




Approval of Waste Supply Agreements between the GCIA and Bull Waste & Recycling,
Eastern Metal Recycling, R&B Debris, Cumberland Recycling, Clean Earth, Green Guys
Recycling Solutions LLC/TLJ Recycling & Container Services Debris, Environmental
Protection & Improvement Company, Alpha Shredding Group, and Giordano’s Recycling;
The resolutions were approved authorizing said agreements for the year 2022.

Authorizing Transfer from the GCIA to County of Gloucester 2017 Ford F250 Pickup
Truck; The transfer was approved in the amount of $1.00.

Authorizing One-Year Contract Extension Option to Waste Supply Agreement with Doing
It Right Technologies; The extension was approved for one year per the terms of the
original agreement.

Awarding Contract to SCS Engineers for Engineering Services for Design of the Gas
Collection and Control System Expansion at the Solid Waste Complex; The contract was
approved in the amount not to exceed $19,390.00.

Awarding Contract to SCS Engineers for Engineering Services for Sulfur Treatment System
at the Solid Waste Complex; The contract was approved in the amount not to exceed
$20,184.00.

Approval of Change Order No. 12 to Commerce Construction for Additional Construction
Services on PMT-020 Phase Il, Wharf Construction; The change order was approved in
the amount not to exceed $364,277.00.

Approval of Change Order No. 2 to JPC Group for Phase A — Rowan Fossil Park Water
Management System; The change order was approved in the amount not to exceed
$20,719.35.

Approval of Pay Package for Administrative Employees of the GCIA; The item was
approved per the schedule of wages and salaries attached to the resolution.

Shady Lane Complex New Business

A single motion was made to approve of all Shady Lane Complex New Business items by Mr.
Ferretti and seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a)

Authorizing Purchase from Johnson Controls Security Solutions through Sourcewell, a CO-
OP purchasing system, for the Shady Lane Home; The purchase was approved in the
amount of $334,859.46 for Wander Guard and Access System.

Awarding Annual Software Contract to Tiger Connect for Nursing and Medical Staff at
Shady Lane Home; The contract was approved in the amount not to exceed $7,520.00.




c) Authorizing Side Agreement to the CWA Local 1085 Union for the Shady Lane Home
Nursing and Kitchen Staff; The resolution was approved per various rates listed in the
Letter of Agreement.

Gloucester County Dream Park New Business

a) Approval of Contract to CME Associates for Engineering Services for Pavilion Structure;
The contract was approved in the amount not to exceed $71,750.00 with a motion made
by Mr. Lenkowski and seconded by Mr. Ferretti. Roll call proved unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Ferretti and unanimously
approved.



