GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE JANUARY 20, 2022 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice.
Chairman Fentress led the Authority in the salute to the flag.
Roll Call: Present were Gregory Ferretti, Paul Lenkowski, Chairman Charles Fentress, and Charles
Della Vecchia. Absent was Paul Medany.
Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Charles Della Vecchia and

unanimously approved. There being no public participation, motion to close was made by Charles

Della Vecchia, seconded by Paul Lenkowski.

Approval of Minutes

Motion to approve of the December 16, 2021 meeting minutes was made by Mr. Lenkowski and
seconded by Charles Della Vecchia. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Charles Della Vecchia and seconded
by Paul Lenkowski. Roll call proved unanimous approval.

2021 GCIA Operating: $761,496.62

2022 GCIA Operating: $3,705,084.37

2022 GCIA Capital: $271,683.02

2021 RRIT Operating: $105.52

2022 RRIT Operating: $900.00

2021 Shady Lane Home Operating: $43,251.95

2022 Shady Lane Home Operating: $492,225.91

2021 Child Development Center Operating: $8,268.78
2022 Child Development Center Operating: $230,753.01
2021 Dream Park Operating: $7,592.40

2022 Dream Park Operating: $177,836.71

Paulsboro Port Project: $2,614,216.41



Regular New Business

A single motion was made to approve all New Business items by Paul Lenkowski and seconded by
Charles Della Vecchia. Roll call proved unanimous approval.

a. Adopting the Cash Management Plan for the Fiscal vear 2022; The resolution was
approved authorizing said Plan regarding depositories, investments, and brokers with the
GCIA operations.

b. Authorizing and Approving the Preparation and Submission of a Letter of Intent and an

Application for Financial Assistance to the New Jersey Infrastructure Bank; The
resolution was approved authorizing said letter and application to be submitted for 2022
Project Financing.

C. Approving Contract Amendment to Gas Engineer Contract with SCS Engineers at the
Solid Waste Complex; The amendment was approved in the amount not to exceed
$30,000.00.

d. Acknowledging and Authorizing Assignment of Contracts from Federici & Akin, P.A. to

Bryson & Yates Consulting Engineers, LLC - Solid Waste Complex; The resolution was
approved authorizing contract under the new named company.

e. Approving Increase No. 4 and Amending the Contract for Solid Waste Engineer
General Consulting Services to CME Associates; The increase was approved in the
amount not to exceed $150,850.00.

f. Awarding Contract for the Processing and Recycling of Tires of the 2022 Tire
Amnesty Program to Carbon Industrial Services; The contract was approved in the
amount of $66,993.00.

g. Authorizing Amendment to Contract Agreement Between the GCIA and the AFSCME;

The amendment was approved regarding rate adjustments for certain employees of the
contract at the Solid Waste Complex location.

h. Authorizing a Memorandum of Understanding to Shared Services Agreement Made
with the County of Gloucester; The resolution was approved authorizing said
Memorandum of Understanding that clarifies supplemental services to be provided by the
County of Gloucester in the amount of $655,000.00.

L. Authorizing the Chief Financial Officer to Cancel Incorrect Invoices; The resolution was
approved authorizing invoices relating to billed portions of 13D Disaster Waste to be
cancelled.




Shady LLane Complex New Business

A single motion was made to approve all New Business items by Charles Della Vecchia and
seconded by Paul Lenkowski. Roll call proved unanimous approval.

a. Approving the Execution of an Emergency Contract with National Event Services, Inc. for
the Purchase of 400 Covid Test Kits; The resolution was approved authorizing said
purchase in the amount of $10,000.00.

Adjournment

Motion to adjourn was made by Paul Lenkowski, seconded by Charles Della Vecchia and
unanimously approved.



