GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE ANNUAL REORGANIZATION AND REGULAR MEETING
FEBRUARY 17, 2022
The meeting of the Gloucester County Improvement Authority was called to order by Solicitor
John Alice. The Certification of the Open Public Meetings Act Requirement was read by Solicitor

Alice. Mr. Fentress led the Authority in the salute to the flag.

Roll Call: Present were Gregory Ferretti, Paul Medany, and Charles Fentress. Absent were
Charles Della Vecchia and Paul Lenkowski.

Also present: Frank J. DiMarco, Commissioner Director and GCIA Liaison; Commissioner Nicholas
DeSilvio; and Monica Gismondi, Recycling Coordinator

Election of Officers

Chairperson: Motion to nominate Charles Fentress was made by Mr. Medany and seconded by
Mr. Ferretti. Roll call proved unanimous approval.

Vice Chairperson: Motion to nominate Paul Medany was made by Chairman Fentress and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

Secretary/Treasurer: Motion to nominate Paul Lenkowski was made by Mr. Medany and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

Assistant Secretary/Treasurer: Motion to nominate Mr. Della Vecchia was made by Mr. Medany
and seconded by Mr. Ferretti. Roll call proved unanimous approval.

Committee Assignments

Chairman Fentress indicated all Committee assignments will remain the same for the year 2022.

Public Portion

Motion to open was made by Mr. Medany, seconded by Mr. Ferretti and unanimously approved.
There being no public participation, motion to close was made by Mr. Medany, seconded by Mr.
Ferretti, and unanimously approved.



REORGANIZATION RESOLUTIONS

A single motion was made to approve of Reorganization Resolution items 1 through 23 by Mr.
Medany and seconded by Mr. Ferretti. Roll call proved unanimous approval.
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Solicitor - John Alice, Esg. - $45,000
Co-Solicitor - Angelini, Viniar & Freedman - $45,000
Financial Advisor - Acacia Financial Group - $5,000
Underwriting Services - NW Capital Markets, PNC Capital, Raymond James &
Associates, Stifel-Nicolaus & Company
Solid Waste Engineer — CME Associates - $316,455
Solid Waste Gas Engineer — SCS Engineers - $103,880
Consulting Engineer for Special Projects — Bach Associates - $1,000
Architectural Services Firm — Bach Associates - $1,000, McKernan Jr. Architects - $1,000
Bond Counsel — Parker McCay - $5,000
Legal Counsel for Special Projects — Archer & Greiner - $2,000, Brown & Connery -
$2,000, Parker McCay - $2,000
Legal Counsel for Labor and Employment — Archer & Greiner - $2,000, Brown & Connery -
$5,000, Parker McCay - $2,000
Legal Counsel for Solid Waste Matters — Parker McCay - $25,000
Third Party Administrator for Health Benefits — Insurance Administrators of America -
$585,000
Licensed Insurance Broker for Employee Benefits — Hardenberg Insurance
Employee Assistance Program Advisor — Cooper Health - $5,512.50
Arbitrage Consultant — Arbitrage Compliance Co. - $5,400
Consulting Physician — Inspira Health Network - $1,000
Official Depositories — The Bank of New York Mellon, Fulton Bank, Fulton Financial
Corporation, TD Bank
Official Newspapers — Courier Post, South Jersey Times
Public Agency Compliance Officer — Jeff Daniels, Esq.
Certifying/Remitting Agent to the Health Benefits Plan — Jennifer Campbell
Certifying Agent of the Public Employees Retirement System — Jennifer Campbell
Establishing Regular Monthly Meetings of the GCIA

SHADY LANE REORGANIZATION RESOLUTIONS

A single motion was made to approve of Shady Lane Reorganization Resolution items 24 through
41 by Mr. Ferretti and seconded by Mr. Medany. Roll call proved unanimous approval.
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Legal Counsel — Brown & Connery - $5,000

Internal Medicine Physician — Dr. Conti/Inspira, Dr. Kruger
Mobile Diagnostic Services Provider — Mobilex USA - $4,000
Hospice Services Provider — Heartland, Caring Hospice



28. Laboratory Diagnostic Services — Aculabs, Inc. - $2,500; MedArbor - $2,500

29. Podiatry Services Provider — Dr. Gotchel

30. Psychiatry Services Provider — Dr. McComb Psychiatry Services - $12,000

31. Psychologist Services Provider — Challenges Psychological Services

32. Medicare and Medicaid Consultant — HUBCO - $2,500

33. Medicare and Medicaid Billing Support — Woodlyn Associates - $23,100

34, Colostomy, lleostomy, Foley Catheter, G Tube and Tube Feeding Products — Medicare

Medical Supply, Inc. - $10,000

35. Wound Care Specialist — Wound Healing Solutions

36. Ophthalmologist — On-Site Health Services

37. Audiologist — Hear USA

38. Medical Director of Shady Lane Home — Dr. Kruger - $43,800

39. Pharmacy Consultant Services — PharmaCare, Inc. - $12,000

40. Rehabilitation Services — Tender Touch Rehab Services - $300,000; General Healthcare
Resources - $50,000

41. Nurse Staffing Agency — All American Healthcare Services - $10,000, General Healthcare
Resources - $10,000, Nurse Staffers - $50,000

Approval of Minutes

Motion to approve of the January 20, 2022 meeting minutes was made by Mr. Fentress and
seconded by Mr. Ferretti. Roll call proved the following: 2- yes; 1 —abstain (Medany).

Approval of Bill Lists

A motion was made to approve of all the bill lists by Mr. Medany and seconded by Mr. Ferretti.
Roll call proved unanimous approval.

Operating: 2021 - $123,981.73; 2022 - S

Contracts Payable: $389,077.59; 2022 — $4,164,830.36
Recycling: $285.52

Shady Lane Home: 2021 - $42,898.62; 2022 - $476,303.70
Child Development Center: $153,964.49

Dream Park: $129,090.36

Paulsboro Marine Terminal: $317,735.03

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

a. Awarding Professional Services Contract to CME Associates for Professional Engineering
Services for the Proposed Leachate Storage Tank No. 4 Design, Bid Administration and




Dream

Construction Oversight Services at the Solid Waste Complex; The contract was approved
in the amount not to exceed $276,350.00.

Awarding Contract for the 2022 Gas Collection and Control System Expansion at the Solid
Waste Complex to Atlantic Lining Company; The contract was approved in the amount
not to exceed $456,068.00.

Approval of Change Order No. 2 to Stantec Consulting Services Contract for the Paulsboro
Marine Terminal; The change order was approved in the amount of $908,800.00.

Authorizing the Execution of an Infrastructure Redevelopment Agreement By and
Between the Township of Woolwich and the GCIA Relating to the Mantua Main Sewer
Infrastructure Project; The agreement was approved authorizing various locations as
noted in the agreement for redevelopment.

Approval of Executive Director Contract for the GCIA; The contract was approved for the
term of five years.

Approval of Contract to French & Parrello Associates for Rowan Fossil Park Project; The
contract was approved in the amount not to exceed $12,350.00.

Approval of Change Order No. 2 to JPC Group, Inc. for Rowan Fossil Park Project; The
change order was approved in the amount of $20,719.35.

Rejection of bids for the Jean & Ric Edelman Fossil Park of Rowan University Exhibits; The
resolution was approved rejecting said bids due to exceeding the projected project costs
and budget.

Park New Business

Authorizing the Execution of Shared Services Agreement Between the GCIA and Any
And/Or All of the Twenty-Four Gloucester County Municipalities for the Use of Certain
Stage Units; The agreement was approved authorizing said services for the two stages
located at the Dream Park with a motion made by Mr. Medany and seconded by Mr.
Ferretti. Roll call proved unanimous approval.

Comments by Chairperson

Chairman Fentress thanked the Board for their election of him to serve as Chairman once again.
He is looking forward to another productive year. He thanked the other Members and the
Solicitors for their hard work throughout the year, and also indicated his appreciation for all staff
members of the Authority. He recognized Monica Gismondi, who is retiring after thirty-two
years with the Authority. He thanked her for her dedication and hard work throughout her
career and wished her well. The other Commissioners spoke similar sentiments.



Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Ferretti and unanimously
approved.



