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Adopting the Cash Management Plan for the Fiscal year 2022

Authorizing and Approving the Preparation and Submission of a Letter of Intent and an
Application for Financial Assistance to the New Jersey Infrastructure Bank

Approving Contract Amendment to Gas Engineer Contract with SCS Engineers at the
Solid Waste Complex

Acknowledging and Authorizing Assignment ol Contracts [rom Federici & Akin, P.A. to
Bryson & Yates Consulting Engineers, LLC - Solid Waste Complex

Approving Increase No. 4 and Amending the Contract for Sohd Waste Engineer General
Consulting Services to CMI Associates

Awarding Contract for the Processing and Recycling of Tires of the 2022 Tire Amnesty
Program to Carbon Industrial Services

Authorizing Amendment to Contract Agreement Between the GCIA and the American
Federation of State, County, and Municipal Employees (AFSCMLE) New Jersey Local
1847A

Authorizing a Memorandum of Understanding to Shared Services Agreement Made with
the County ol Gloucester

Authorizing the Chiel Financial Officer to Cancel Incorrect Invoices

Approving the Execution of an Emergency Contract with National IEvent Services, Inc. for
the Purchase of 400 Covid Test Kits



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. =22

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
ADOPTING THE CASH MANANGEMENT PLAN

WHEREAS, N.J.S.A. 40a:5-14 et seq., requires the Gloucester County Improvement
Authority (hereinafter referred to as “GCIA”) to designate a “Cash Management Plan” to assure
that all public funds are deposited in interest bearing Deposits or otherwise invested in Permitted

Investments; and

WHEREAS, the Finance Director is directed to use this cash management plan as the
guide in depositing and investing the GCIA’S FUNDS; and

WHEREAS, the following shall serve as the cash management plan of the GCIA:

L. IDENTIFICATION OF FUNDS AND ACCOUNTS TO BE COVERED BY THE
PLAN.
(a) The Plan is intended to cover the deposit and/or investment of all funds and
accounts of the GCIA

IL. DESIGNATION OF OFFICIALS OF THE GCIA TO MAKE DEPOSITS AND
INVESTMENTS UNDER THE PLAN.

The Finance Director of the GCIA is hereby authorized and directed to deposit and/or
invest the funds referred to in the Plan. Prior to making any such Deposits or any
Permitted Investments, such officials of the GCIA are directed to supply to all
depositories or any other parties with whom the Deposit or Permitted Investments are
made a written copy of this Plan which shall be acknowledged in writing by such parties
and a copy of such acknowledgment kept on file with such officials.

II. AUTHORIZED INVESTMENTS
1. The following are authorized as suitable investments;

(a) Interest bearing accounts and certificates of deposit in authorized banks, listed below,
for deposit of local unit funds

(b) Government money market funds as comply with N.J.S.A. 40A:5-15.1(e)

(c) Any federal agency instrumentality obligation authorized by Congress that matures
within 397 days from the date of purchase, and has a fixed rate of interest not
dependent on any index or external factors;

(d) Bonds of other obligations of the local unit of which the local unit is a part;

(e) Any other obligations with maturities not exceeding 397 days, as permitted by the
Division of Investments;

(f) Local government investment pools

(g) Deposits with the State of New Jersey Cash Management Plan;
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(h) Repurchase agreements (repos) of fully collateralized securities which comply with
N.J.S.A. 40A: 5 —15.1(a).
2. The following Government Unity Depository Protection Act approved banks are
authorized depositories for deposit of funds

(a) Fulton Financial Advisors

(b) TD Bank

(¢) Fulton Bank

(d) The Bank of New York Mellon

WHEREAS, each month, the Finance Director shall prepare a report for the governing
body that consists of the following:

(1) A summary of all investments made or redeemed

(2) Any and all financial institutions holding local funds

(3) The class or type of securities purchased or funds deposited

(4) Income earned on deposits and investments

(5) Market value of investments

(6) Disclosure and how the value was determined

(7) A listing of accounts or deposits that do not earn interest

NOW, THEREFORE, BE IT RESOLVED by the GCIA and the members thereof, as
follows:

SECTION 1: That the GCIA does hereby approve and authorize the use of the
cash management plan contained within this document.

SECTION 2: Any official involved with the selection of depositories, investments,
brokers/dealers shall disclose any material business or personal relationship to the
governing body and the Local Finance Board of Local Ethics Board, if applicable;

SECTION 3: Any official who in the course of his or her duties deposits or invests
in accordance with the plan shall be relieved of any liability for loss of investment.

SECTION 4: That the Cash Management Plan prepared by Rhonda Gigliotti,
GCIA Director of Finance, is effective January 1, 2022 through December 31, 2022.

SECTION 5: This resolution shall take effect immediately upon adoption.

Recorded Vote: AYE NO ABSTAIN ABSENT

L_}.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, January 20, 2022.
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
il A

CHARLES FE}}W(ESS, Chairman

ATTEST:
Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January 20,
2022.

Yo f o Ve ook

Secretary/Treasurer
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 2-22-

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING AND
APPROVING THE PREPARATION AND SUBMISSION OF
A LETTER OF INTENT AND AN APPLICATION FOR
FINANCIAL ASSISTANCE TO THE NEW JERSEY
INFRASTRUCTURE BANK

BACKGROUND

WHEREAS, The Gloucester County Improvement Authority ("Authority") has determined
to undertake a capital improvement program consisting of the expansion of its Solid Waste Facility
by constructing Cell No. 16 as part of the approved Phase IX Expansion (2022 Project"); and

WHEREAS, the Authority desires to seek low cost financing from New Jersey
Infrastructure Bank (NJIB) for the 2022 Project ("Project Financing"); and

WHEREAS, the Authority desires to authorize and approve ratify the preparation and
submission by its Executive Director, Secretary, Treasurer, Bond Counsel, Consulting Engineer,
Solicitor, Financial Advisor, and/or Auditor of a: (i) letter of intent to participate in the NJIB
financing program ("Letter of Intent"); and (ii) an Application for Financial Assistance
("Application") and other documentation to the NJIB with respect to the 2022 Project and said
Project Financing.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The preparation and submission of the Application to the NJIB for Project
Financing is hereby authorized and approved, and the Authority’s Executive Director, Secretary,
Treasurer, Bond Counsel, Consulting Engineer, Solicitor, Financial Advisor, and Auditor, along
with other representatives of the Authority, are hereby authorized to prepare the Letter of Intent
and Application and to continue to represent the Authority in matters pertaining to the 2022
Project, the Letter of Intent, the Application and the Project Financing.

Section 2. The Authority's Executive Director is hereby authorized to act as the
Authority's Authorized Representative and to represent the Authority in all matters relating to the
2022 Project, the Letter of Intent, the Application and the Project Financing.

Section 3. The Authority’s Secretary is hereby directed to prepare and file a copy of
this Resolution with the NJIB as part of Letter of Intent and the Application.



Section 4. All other resolutions, or parts thereof, inconsistent herewith are hereby
rescinded and repealed to the extent of any such inconsistency.

Section S. This Resolution shall take effect upon the earliest date permitted by law after
adoption this 20th day of January, 2022.

THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY

By:

CI—IARLES FEIN}F SS Chalrman

[SEAL]

ATTEST:

Robwmuhowshs

PAUL W. LENKOWSKI, Secretary
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CERTIFICATION

The undersigned, Secretary of The Gloucester County Improvement Authority, hereby
certifies that the foregoing is a true and correct copy of a Resolution adopted at the duly convened
meeting of the Authority held on January 20, 2022, at which a quorum was at all times present and

acting, by the following vote:

MOTION: g\ LenKowsk

SECOND: (arles Della Vecchn G

RECORDED VOTE:

AYES: ABSTAIN:
Chacleg DellaVecc Ha

6f€30r5 Ferrett

PC\\L\ LLV\\CO BV \(_4

Charles Fentrecg

NAYES: ABSENT:

Pau\ N\Qdarl\/

R anhowsahs

PAUL W. LENKOWSKI, Secretary




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 320

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING A CONTRACT AMENDMENT TO SCS ENGINEERS
FOR GAS ENGINEERING AT THE SOLID WASTE COMPLEX

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) advertised for and received proposals under a Fair and Open Process for professional
services as Solid Waste Gas Engineer and in February 2021, awarded a contract to SCS Engineers;
and

WHEREAS, the GCIA budgeted $84,700.00 for the performance of such contract; and

WHEREAS, on August 19, 2021, the GCIA approved an amendment to the original
contract of $84,700 increasing that contract to $114,700; and

WHEREAS, on October 21, 2021, the GCIA approved an increase of $20,000.00
increasing the original contract to $134,700; and

WHEREAS, it has been determined that an additional amendment to the revised contract
with SCS Engineers is required for the expanded amount of work performed by SCS Engineers on
behalf of the GCIA, in the amount not to exceed $30,000.00 for a revised contract price of
$164,700.00; and

WHEREAS, the request has been reviewed by staff and recommended same as necessary
for continued performance of the contract and proper and efficient operation of the GCIA Landfill
Facilities; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority dated January 6, 2022, certifying that sufficient funds have been appropriated
and are available to cover this contract, the funds are available by virtue of an appropriation in line item
#01-00-130-133, the original of said Certification is attached to the original of this Resolution and shall
be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, that the 2021 SCS Engineers — Gas Engineer Contract and
Budget are hereby amended and increased by $30,000.00 to $164,700.00 and the Chairman and/or
Executive Director are hereby authorized to execute such agreements and documents necessary or
convenient to carry out the purpose and intent of the within resolution.



ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on January 20, 2022.

Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENp?ﬁSS, Chairman
ATTEST:
R 0S ek
(FS) QN
Paul W. Lenkowski, Secretary/Treasurer
CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January
20, 2022.

b Seak sl

Paul W. Lenkowski, Secretary/Treasurer




CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Improvement Authority

TO: Gloucester County Improvement Authority

RE: Authorizing contract increase #3 for Gas Engineer at the Solid Waste Complex.
*SCS Engineers

AMOUNT PROPOSED: $30,000.00

Any expenditure required for the above referenced contract is properly chargeable to the (line
item

#01-00-130-133

[ hereby certify that, as of this date, adequate funds have been appropriated in said line, subject
to the availability and appropriations of sufficient funds, and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonda Gigliotti, Finance ﬂ’irccﬁ

Dated: January 6, 2022
ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. {22

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY ACKNOWLEDGING AND AUTHORIZING ASSIGNMENT
OF CONTRACTS FROM FEDERICI & AKIN, P.A. TO
BRYSON & YATES CONSULTING ENGINEERS, LLC

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) has utilized engineering services of Federici & Akin, P.A. (hereinafter referred to as
“F&A”) under a master contract through the County of Gloucester; and

WHEREAS, F&A is in the process of ceasing engineering business operations; and

WHEREAS, in furtherance of same, F&A has assigned all of its contracts to the firm of
Bryson & Yates Consulting Engineers, LLC (hereinafter referred to as “B&Y™); and

WHEREAS, B&Y has assumed all contracts previously held by F&A; and

WHEREAS, all engineers previously employed by F&A including all engineers working
on GCIA projects are now employed by B&Y; and

WHEREAS, B&Y maintains all the legal and technical requirements to assume the
contracts of F&A and perform engineering services for the GCIA; and

WHEREAS, the GCIA has determined that it is in the GCIA’s best interest to acknowledge and
authorize for GCIA purposes the assignment of all GCIA contacts under the Gloucester County master
contract from F&A to B&Y which will insure continuity of all projects upon which F&A was previously
providing services to the GCIA.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority that:

1. The GCIA hereby acknowledges and authorizes the afore-described assignment of
all contracts being performed by F&A under the Gloucester County master contract to B&Y
effective January 1, 2022; and

2. The Chief Financial Officer is authorized and directed to make payment to F&A for
all services performed under such contracts through December 31, 2021; and



3. The Chief Financial Officer is authorized and directed to make payment to B&Y for
all services performed under such contracts commencing January 1, 2022.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on January 20, 2022.

Recorded Vote

AYE NO ABSTAIN ABSENT

T |

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTREgg,/C’hainnan

ATTEST:

LT Y. P T

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January
20, 2022.

Pl v kel

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 5722

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING INCREASE #4 AND AMENDING THE CONTRACT
FOR SOLID WASTE ENGINEER (CME ASSOCIATES) GENERAL
CONSULTING SERVICES AT THE
GLOUCESTER COUNTY SOLID WASTE COMPLEX (GCSWC)

WHEREAS, the Gloucester County Improvement Authority advertised for and received
proposals under a Fair and Open Process for professional services as Solid Waste Engineer and in
February 2021, awarded a contract to CME Associates; and

WHEREAS, the GCIA budgeted $296,895 for the performance of such contract; and

WHEREAS, the GCIA approved prior increases of $234,310 which increased the contract
amount to $531,205; and

WHEREAS, CME Associates has requested an additional increase of $150,580 to the
amount budgeted for performance of the afore-described contract for additional work performed or
to be performed through the end of the year for a total budgeted amount of $681,785; and

WHEREAS, the request has been reviewed by staff and recommended same as necessary
for continued performance of the contract and proper and efficient operation of the GCIA Landfill
Facilities; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority dated January 13, 2022, certifying that sufficient funds have been appropriated
and are available to cover this contract, the funds are available by virtue of an appropriation in line item
#01-00-130-133, the original of said Certification is attached to the original of this Resolution and shall
be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, that the 2021 CME Solid Waste Engineer Contract and
Budget are hereby amended and increased by $150,580 to $681,785 to cover General Services at
the Gloucester County Solid Waste Complex and the Chairman and/or Executive Director are
hereby authorized to execute such agreements and documents necessary or convenient to carry out
the purpose and intent of the within resolution.



ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on January 20, 2022.

Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRESS, Chairman

ATTEST:

T RO

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January
20, 2022.

Foofw S ankewabes

Paul W. Lenkowski, Secretary/Treasurer
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CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Improvement Authority
TO: Gloucester County Improvement Authority
RE: Authorizing contract increase #4 for Engineer at the Solid Waste Complex. *CME

AMOUNT PROPOSED: $150,850.00

Any expenditure required for the above referenced contract is properly chargeable to the (line
item

#01-00-130-133

I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject
to the availability and appropriations of sufficient funds, and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Rhonda Gigliotti, Finarice Directo

Dated: January 13, 2022
ORIGINAL



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. (;2 -22

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AWARDING A CONTRACT FOR THE PROCESSING & RECYCLING OF TIRES FOR
THE 2022 TIRE AMNESTY PROGRAM TO CARBON INDUSTRIAL SERVICES, LLC.

WHEREAS, the Gloucester County Improvement Authority has a need to award a
contract for the processing and recycling of tires collected through the Gloucester County’s 2022
Tire Amnesty Program; and

WHEREAS, the Gloucester County Improvement Authority has solicited and received
quotes for the processing and recycling of tires pursuant to N.J.S.A. 13:1E-99.12; and

WHEREAS, the Gloucester County Improvement Authority has received one quote from
the following: Carbon Industrial Services. LLC; and

WHEREAS, Carbon Industrial Services, LLC submitted, by email a quote dated January
6, 2022, the lowest responsible and responsive quote for the processing and recycling of tires;
and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated January 12, 2022 certifying that sufficient funds have been
appropriated and are available to cover this contract, the funds are available by virtue of an
appropriation in #03-00-200-257. The original of said Certification is attached to the original of
this Resolution and shall be kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. A contract for the processing and recycling of tires for Gloucester
County’s 2022 Tire Amnesty Program is hereby awarded to Carbon Industrial Services, LLC,
531 Seneca Road, Suite 1, Lehighton, PA 18235, in the amount not to exceed $66,993.00
for the unit prices as shown in the quote submission dated January 6, 2022 and under all terms
and conditions contained in the Request for Quote dated January 3, 2022. Both of which are
hereby incorporated and made a part of this Resolution.

Section 2. The Chairman, Vice Chairman or the Executive Director of the Gloucester
Improvement Authority is hereby authorized to execute any and all contracts and related
documents necessary to award the contracts. Any and all contracts or related documents
necessary to award and complete the contract should be in the form acceptable to the Gloucester
County Improvement Authority’s solicitor.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, January 20, 2022.

Recorded Vote

AYE NO ABSTAIN ABSENT

) |

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRE
ATTEST:

d o erheed s

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January 20,
2022.

Paul W. Lenkowski, Secretary/Treasurer
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CERTIFICATE OF AVAILABILITY OF FUNDS

FROM: Rhonda Gigliotti, Finance Director, Gloucester County Improvement Authority
TO: Gloucester County Improvement Authority
RE: Awarding a contract for the Processing & Recycling of Tires for the 2022 Tire

Amnesty Program to Carbon Industrial Services, LLC.
AMOUNT OF CONTRACT: Award not to exceed $ 66,993.00
Any expenditure required for the above referenced contract is properly chargeable to the line
item#: 03-00-200-257.

I hereby certify that, as of this date, adequate funds have been appropriated in said line, subject
to the availability and appropriations of sufficient funds and will be available to satisfy the
expenditure required for the above contract.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

S 5ot

Rhonda Gigliotti, Finance Directod””

Dated: January 12, 2022

ORIGINAL



RESOLUTION # -2 2

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING AMENDMENT TO CONTRACT AGREEMENT
BETWEEN THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AND THE AMERICAN FEDERATION OF STATE, COUNTY, AND
MUNICIPAL EMPLOYEES (AFSCME) NEW JERSEY, LOCAL 1847 A

WHEREAS, the Gloucester County Improvement Authority (*Authority” or “GCIA”)
negotiated a Contract Agreement in good faith with the representatives of the American
Federation of State, County, and Municipal Employees (AFSCME) New Jersey, Local 1847 A
representing certain employees at the Solid Waste Complex; and

WHEREAS, said Contract Agreement is effective January 1, 2021 through December
31, 2024; and

WHEREAS, the Authority memorialized the acceptance of the terms of said negotiations
and resulting Contract Agreement by Resolution 181-21 on October 21, 2021; and

WHEREAS, the Authority has negotiated an amendment to the Contract Agreement in
good faith with the representatives of AFSCME representing certain employees at the Solid
Waste Complex adjusting the rates of Lead Operator, Lead Laborer, and Maintenance for the
years 2022, 2023 and 2024 as reflected on the attached Exhibit; and

WHEREAS, the Authority hereby accepts the terms of said negotiations and the
resulting amendment to the Contract Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 20" day of January 2022, that the terms of the
amendment to the Contract Agreement set forth herein negotiated with the representatives of

AFSCME be and the same are hereby accepted and approved.



Recorded Vote:

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRESS, Chairman

ATTEST:

Tl laml

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on January 20,
2022.

ATTEST:

Paul W, Lenkowski, Secretary/Treasurer




EXHIBIT

AFSCME 2022 2023 2024
LEAD OPERATOR $40.20 $41.00 $41.82
LEAD LABORER $34.77 $36.47 $36.18
MAINTENANCE $40.20 $41.00 $41.82




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -22

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AN MEMORANDOM OF UNDERSTANDING TO SHARED
SERVICES AGREEMENT MADE WITH THE COUNTY OF GLOUCESTER

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
the “GCIA”) awarded a Shared Service Agreement for shared service set forth the exchange of
certain services between the County and the GCIA, including services in certain areas such as
Building and Grounds, Human Resources, Information Technology, Qualified Purchasing Agent,
Sheriff’s security and various other services; and

WHEREAS, a change has occurred that requires in accordance with paragraph K,
subparagraph 6 of the Shared Services Agreement, clarifying supplemental services to be
provided by the County of Gloucester; and

WHEREAS, the GCIA and the County of Gloucester wish to enter into a formal
Memorandum of Understanding to set forth the general understanding between parties for such
supplemental services.

WHEREAS, in the event the salary and wage expenses become under the County
Budget, the GCIA will pay to the County a sum not to exceed $655,000.00 per year in
compensation for supplemental services.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby approves the
Memorandum of Understanding with the County of Gloucester.

Section 2.  The Chairman, Vice Chairman or the Acting Executive Director of the
Gloucester County Improvement Authority is hereby authorized to execute the memorandum.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, January 20, 2022.

Recorded Vote

AYE NO ABSTAIN ABSENT

L}



GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

Rl Farhorshy

PAUL W. LENKOWSKI, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January 20,
2022.

Rl renhewads

PAUL W. LENKOWSKI, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. { -2.2-

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING THE CHIEF FINANCIAL OFFICER TO
CANCEL INCORRECT INVOICES

WHEREAS, the region serviced by the Gloucester County Solid Waste Facility suffered a
catastrophic event from the touchdown of tornados in September of 2021; and

WHEREAS, the Gloucester County Solid Waste Facility received significant tonnage
logged into the facility under 13 D Disaster Waste; and

WHEREAS, the Gloucester County Improvement Authority inadvertently billed portions
of such disaster waste to Wellacrest/Eachus Farms under account number 00000915 pursuant to
various invoices; and

WHEREAS, upon investigation, it has been determined that the billing of
Wellacrest/Eachus Farms for the 13 D Disaster Waste was improper and not properly chargeable
to Wellacrest/Eachus Farms; and

WHEREAS, the Chief Financial Officer has requested, and staff has recommended that
the improperly billed invoices be cancelled.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, that the Chief Financial Officer is hereby authorized to cancel
invoices improperly billed to Wellacrest/Eachus Farms under account number 00000915 in
connection with receipt by the Gloucester County Solid Waste Facility of 13 D Disaster Waste
associated with the September 2021 tornados.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on January 20, 2022.



Recorded Vote

AYE NO ABSTAIN ABSENT

T |

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

PR ES, Chairman

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January
20, 2022,

LT LY D Yy

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. -22

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING THE EXECUTION OF AN EMERGENCY CONTRACT
WITH NATIONAL EVENT SERVICES, INC. FOR THE PURCHASE OF
400 COVID TEST KITS

WHEREAS, the Gloucester County Improvement Authority (“GCIA”) owns and operates
the Shady Lane Nursing Home (hereinafter the “Shady Lane”) located at 256 County House
Road, Clarksboro; and

WHEREAS, the GCIA’s current vendors are unable to supply COVID Test Kits; and

WHEREAS, the Administrator of Shady Lane, has determined that the COVID19 pandemic
constituted an emergency affecting the immediate health, safety and welfare of the residents,
employees and visitors of Shady Lane requiring the immediate delivery of the COVID Test Kits;
and

WHEREAS, the Administrator of Shady Lane and/or a duly authorized officer or employee
(hereinafter “Administrator”) pursuant to N.J.S.4. 40A:11-6 notified the Executive Director of the
existence of the emergency and the need for the performance of a contract to address the emergency
situation, which notification was reduced to writing and filed with the Executive Director and
finance department pursuant to the provisions of the Local Public Contracts Law and the procedures
established by the GCIA; and

WHEREAS, the GCIA explored purchases through State contracts and multiple vendors of
the afore-described goods but was unable to obtain the units in a timely manner or in the quantities
required; and

WHEREAS, the GCIA determined that it could purchase the type and quantity of units
required for a short period at competitive market prices through National Event Services, Inc.; and

WHEREAS, based on the recommendations, the GCIA purchased 400 COVID Test Kits
from National Event Services, Inc. in the total amount of $10,000.00 for use at the Shady Lane
Nursing Home; and

WHEREAS, the Financial Officer of the Gloucester County Improvement Authority has
certified that sufficient funds are available for this emergency purchase; and

WHEREAS, said purchase was designed to address only the extent of the emergency and could
not have been anticipated.



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 20" day of January 2022, as follows:

Section 1. The emergency purchase from National Event Services, Inc. is
hereby approved nunc pro tunc for the purchase of four hundred (400) COVID Test Kits, in
accordance with the invoice attached hereto and made a part of this resolution, in the total
amount of $10,000.00.

Section 2. The Chairman and Executive Director of the Gloucester County
Improvement Authority are hereby authorized and directed to execute and any all related
documents with National Event Services, Inc. necessary to complete the purchase. Any
and all related documents necessary to complete the purchase should be in the form
acceptable to the Gloucester County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.

Recorded Vote

AYE NO ABSTAIN ABSENT

H |

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTR;%{ Chairman

ATTEST:

o IV S Y 9%

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January 20,
2022.

Paul W. Lenkowski, Secretary/Treasurer




CERTFICATION OF EXISTANCE OF EMERGENCY
AND NEED FOR EMERGENCY PURCHASE PURSUANT
TO N.J.S.A. 40A:11-6

I, Jessica Visalli, do hereby certify there exists an emergency situation at the Shady Lane Home
in that our current COVID19 test providers, McKesson Medical Supplies, Medline Medical,
MedCare Medical Supplies, Direct Supply, Grainger, Office Basics, Tri-Care Medical, and
Abbott Industries are unable to supply COVIDI9 tests to Shady Lane Home and such tests are on
backorder with no anticipated delivery date, Testing of visitors, staff, contractors and residents

is necessary to maintain infection control guidelines and ensure the health and safety of
residents, staff, visitors and contractors at the Shady Lane Home. Our inability to obtain tests
through our multiple vendors could not have been foreseen. The contract does not exceed the
immediate need. I make this certification in support of the emergency contract to purchase 400
tests from National Event Services.

T hereby certify that the foregoing statements made by me are true. I am aware that if any of the
foregoing statements made by me are willfully false, I am subject to punishment.

JESSICA VISALLI, Administrator of
Shady Lane Home



