GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE MAY 19, 2022 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman
Charles Fentress. The Certification of the Open Public Meetings Act Requirement was read by
Solicitor John Alice. Chairman Fentress led the Authority in the salute to the flag.

Roll Call: Present were Charles Della Vecchia, Gregory Ferretti, Paul Lenkowski, Paul Medany
and Charles Fentress.

Public Portion

Motion to open was made by Mr. Della Vecchia, seconded by Mr. Medany and unanimously
approved. There being no public participation motion to close was made by Mr. Medany,
seconded by Mr. Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the April 21, 2022 meeting minutes was made by Mr. Lenkowski and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Medany and seconded by Mr. Ferretti. Roll
call proved unanimous approval.

GCIA Operating: $4,220,272.29

GCIA Capital: $464,176.56

RRIT Operating: $40,553.16

Child Development Center Operating: $156,394.73
Dream Park Operating: $148,686.93

Shady Lane Home Operating: $588,293.05

Shady Lane Home Capital: $12,452.73

Paulsboro Port Project: $223,267.40

Regular New Business

A single motion to approve of all Regular New Business items was made by Mr. Lenkowski and
seconded by Mr. Medany. Roll call proved unanimous approval.

a. Authorizing the Purchase of an Infoseal PS17 From Safeguard; The purchase was approved in
the amount of $3,475 for the system and any applicable shipping and service agreement
charges.




b. Authorizing Change Order No. 1 for Atlantic Lining Company, Inc. for 2022 Gas Collection and
Control System Expansion at the Solid Waste Complex; The change order was approved in the
amount not to exceed $456,068.00.

C. Acknowledging and Authorizing Assignment of Contracts from Maser Consulting, Inc. to Colliers
Engineering & Design, Inc.; The resolution was approved authorizing said change for all GCIA
projects utilizing the engineering services of Maser Consulting.

d. Amending Colliers Engineering & Desigh Contract for Material Testing Services for the Edelman
Fossil Park Museum Project; The amendment was approved in the amount not to exceed
$100,000.00.

e. Approval of Change Order No. 2 to Dobco Group for Jean and Ric Edelman Fossil Park of Rowan

University; The change order was approved in the amount not to exceed $205,368.74.

f. Authorizing Change Order No. 3 Final for the Route 44 Truck Bypass and DuPont Port Access
Contact with Richard E. Pierson Construction, Inc.; The change order was approved for a
decrease in the amount of $602,953.45.

Shady Lane Complex New Business

A single motion to approve of all Shady Lane Complex New Business items was made by Mr.
Medany and seconded by Mr. Ferretti. Roll call proved unanimous approval.

a. Authorizing and Approving Payment Arrangements and the Waiver of Late Fee Charges with the
Responsible Part of a Shady Lane Home Former Resident; The resolution was approved
authorizing said arrangements in the amount of $901.00.

b. Awarding a Two-Year Facility Management Contract to Germ-Nix Enterprises for Shady Lane
Home and Shady Lane Child Development Center; The contract was approved in the amount not
to exceed $843,000.00.

C. Authorizing a Use Agreement with Gloucester County Special Services School District for the Use
of a Portion of the Shady Lane Child Development Center; The resolution was approved for use
of the premises for the 2022-2023 school year.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Della Vecchia and unanimously
approved.



