GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE OCTOBER 20, 2022 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Solicitor read the Open Public Meetings Act Requirement. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Charles Della Vecchia, Gregory Ferretti, Paul Lenkowski, Paul Medany and
Chairman Charles Fentress.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously approved.

There being no public participation, motion to close was made by Mr. Medany, seconded by Mr.
Lenkowski and unanimously approved.

Approval of Minutes

Motion to approve of the September 15, 2022 meeting was made by Mr. Lenkowski and seconded by
Mr. Medany. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Della Vecchia and seconded by Mr.
Medany. Roll call proved unanimous approval.

GCIA Operating: $4,603,967.45

GCIA Capital: $1,699,572.46

RRIT Operating: $60,347.20

Shady Lane Home Operating: $598,441.18

Shady Lane Home Capital: $11,647.52

Child Development Center Operating: $163,638.37
Dream Park Operating: $162,880.29

Paulsboro Port Project: $798,981.90

Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Medany and seconded
by Mr. Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Submission of an Application to the New Jersey Local Finance Board —
Landfill Expansion Project — Cell 13, Series 2023; The application was approved for the
Landfill Expansion Project in the amount of $13,500,000.00.




b. Approval of Change Order No. 13 for Commerce Construction Associated with PMT-020
Contract; The change order was approved in the amount of $161,470.00.

c. Rejecting Bid of Spectraserve, Inc. and Awarding Contract to JPC Group, Inc. for
Dredging of a New Ro-Ro Berth Slip at the Paulsboro Marine Terminal; The contract was
awarded to JPC Group in the amount not to exceed $14,983,000.00.

d. Awarding Contract to Kyle Conti Construction, Inc. for the Paulsboro Marine Terminal
EEW Initial Staging Area Project; The contract was approved in the amount not to
exceed $2,112,112.00.

Dream Park New Business

a. Awarding Contract to Atlantic Engineering Laboratories, LLC for Material Testing
Services for the Dream Park Equestrian Pavilion; The contract was approved in the
amount not to exceed $66,720 with a motion made by Mr. Ferretti and seconded by Mr.
Della Vecchia. Roll call proved unanimous approval.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously approved.



