GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF THE DECEMBER 15, 2022 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by the Solicitor. Chairman Fentress led
the Authority in the salute to the flag.

Roll Call: Present were Greg Ferretti, Paul Lenkowski, and Chairman Charles Fentress. Absent were
Charles Della Vecchia and Paul Medany.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Ferretti and unanimously approved.
There being no public participation motion to close was made by Mr. Lenkowski, seconded by Mr.

Ferretti and unanimously approved.

Approval of Minutes

Motion to approve of the November 17, 2022 meeting minutes was made by Mr. Lenkowski and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

Approval of Bill Lists

Motion to approve of all bill lists was made by Mr. Ferretti and seconded by Mr. Lenkowski. Roll call
proved unanimous approval.

GCIA Contracts Payable: $1,178,227.33

GCIA Operating: $4,992,374.04

Recycling: $48,312.35

Shady Lane Home: $597,547.20

Shady Lane Child Development Center: $215,841.50
Dream Park: $115,067.99

Paulsboro Marine Terminal: $1,251,551.99

Regular New Business

a. Approval Certification of the 2023 GCIA Budget; The approval certification was approved for a
Annual Budget as introduced reflecting Total Revenues of $59,312,436.00, Total Appropriations
including any Accumulated Deficit, if any, of $60,724,126.00, and Total Unrestricted Net Position
planned to be utilized as funding thereof, of $1,411,690.00. The Capital Budget as introduced
reflects Total Capital Appropriations of $25,530,000.00 and Total Unrestricted Net Position
planned to be utilized as funding thereof, of $3,000,000.00. Motion to approve was made by
Mr. Lenkowski and seconded by Mr. Ferretti. Roll call proved unanimous approval.




b. Supplemental Bond Resolution — GCIA County Guaranteed Solid Waste Revenue Bonds for
Landfill Expansion Project — Cell 16 (Series 2023); The supplemental resolution was approved in
the amount of $13,500,000.00 relating to the Landfill Expansion Project — Cell 16, Series 2023.
Motion to approve was made by Mr. Ferretti and seconded by Mr. Lenkowski. Roll call proved
unanimous approval.

A single motion was made to approve of items c. through m. by Mr. Lenkowski and seconded by Mr.
Ferretti. Roll call proved unanimous approval.

C. Resolution Authorizing Landfill Tipping Fees for 2023; The updated tipping fees were approved
per the rate schedule attached to the resolution.

d. Awarding Contract to ARM Group LLC for Quality Assurance Inspection Services During
Construction for the Solid Waste Complex — Phase IX Cell 16; The contract was awarded in the
amount not to exceed $134,450.00.

e. Awarding Contract to CME Associates for Construction Administration and Construction
Oversight Services - Solid Waste Complex Phase IX Cell 16; The contract was awarded in the
amount not to exceed $779,410.00.

f. Approval of Waste Supply Agreements: Alpha Shredding Group, Bull Waste & Recycling, Clean
Earth, Covanta, Doing It Right Technologies, Eastern Metal Recycling, Giordano’s Recycling,
Green Guys Recycling Solutions/TLJ Recycling & Container Services Debris, R&B Debris, and
SAREX; The agreements were approved per the various terms and rates included in the
proposals and contract documents.

g. Awarding Contract for Public Relations Consultants — Cherronla, LLC d/b/a Direct Development
and AKCG Public Relations Counselors; The contract for Cherronla was approved in the amount
not to exceed $66,000.00. The contract for AKCG was approved in the amount not to exceed
$30,000.00.

h. Awarding Contract Under Competitive Contracting Process to Effectv (A Division of Comcast) for
Media Consulting Services; The contract was approved in the amount not to exceed
$120,000.00.

i Resolution Authorizing Change Order No. 2 for South State, Inc. Project — Operational Roadways
and Support Areas at the Paulsboro Marine Terminal; The change order was approved in the
amount not to exceed $190,467.00.

j. Approving Change Order No. 1 to JPC Group, Inc. for Dredging of a New Ro-Ro Berth Slip at the
Paulsboro Marine Terminal; The change order was approved for a decrease in the amount of
$145.00.

k. Authorizing a Contract/Shared Services Agreement Regarding the Provision of Labor to South

Jersey Port Corporation for the Paulsboro Port Project; The shared services agreement was
approved for the term of five years.




Approving Addendum to Contract with Gallagher & Associates for Professional Exhibit Design
Services — Jean & Ric Edelman Fossil Park of Rowan University; The addendum was approved to
modify the scope of its indemnity obligations to the GCIA.

m. Approving Amendment to Colliers Engineering & Design, Inc. Contract for Material Testing
Services for the Edelman Fossil Park Museum Project; The amendment was approved in the
amount not to exceed $150,000.00.

Chairman Fentress expressed his gratitude for the employees at Shady Lane Home as it recently
received a top rating from US News in Short Term Rehabilitation and Long-Term Care securing them on
the list of the Best Nursing Homes in 2022-2023.

Adjournment

Motion to adjourn was made by Mr. Ferretti, seconded by Mr. Lenkowski and unanimously approved.



