GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE ANNUAL REORGANIZATION AND REGULAR MEETING
FEBRUARY 16, 2023
The meeting of the Gloucester County Improvement Authority was called to order by Solicitor
John Alice. The Certification of the Open Public Meetings Act Requirement was read by Solicitor
Alice. Mr. Fentress led the Authority in the salute to the flag.
Roll Call: Present were Charles Della Vecchia, Gregory Ferretti, Paul W. Lenkowski, Paul Medany

and Charles Fentress.

Election of Officers

Chairperson: Motion to nominate Charles Fentress was made by Mr. Medany and seconded by
Mr. Lenkowski. Roll call proved unanimous approval.

Vice Chairperson: Motion to nominate Paul Medany was made by Chairman Fentress and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

Secretary/Treasurer: Motion to nominate Paul Lenkowski was made by Mr. Medany and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

Assistant Secretary/Treasurer: Motion to nominate Mr. Ferretti was made by Mr. Lenkowski and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

Committee Assignments

Chairman Fentress indicated all Committee assignments will remain the same for the year 2023.
Motion to approve was made by Mr. Medany and seconded by Mr. Lenkowski. Roll call proved
unanimous approval.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Medany and unanimously

approved. There being no public participation, motion to close was made by Mr. Medany,
seconded by Mr. Della Vecchia, and unanimously approved.



REORGANIZATION RESOLUTIONS

A single motion was made to approve of Reorganization Resolution items 1 through 42 by Mr.
Medany and seconded by Mr. Della Vecchia. Roll call proved unanimous approval.
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Solicitor - John Alice, Esg. - $45,000
Co-Solicitor - Angelini, Viniar & Freedman - $45,000
Financial Advisor - Acacia Financial Group - $5,000
Underwriting Services - NW Capital Markets, PNC Capital, Raymond James &
Associates, Stifel-Nicolaus & Company
Solid Waste Engineer — CME Associates - $316,455
Solid Waste Gas Engineer — SCS Engineers - $103,880
Consulting Engineer for Special Projects — Bach Associates - $1,000
Architectural Services Firm — Bach Associates - $1,000, McKernan Jr. Architects - $1,000
Bond Counsel — Parker McCay - $5,000
Legal Counsel for Special Projects — Archer & Greiner - $2,000, Brown & Connery -
$2,000, Parker McCay - $2,000
Legal Counsel for Labor and Employment — Archer & Greiner - $2,000, Brown & Connery -
$5,000, Parker McCay - $2,000
Legal Counsel for Solid Waste Matters — Parker McCay - $25,000
Third Party Administrator for Health Benefits — Insurance Administrators of America -
$585,000
Licensed Insurance Broker for Employee Benefits — Hardenberg Insurance
Employee Assistance Program Advisor — Cooper Health - $5,512.50
Arbitrage Consultant — Arbitrage Compliance Co. - $5,400
Auditor — Bowman & Company - $67,750
Consulting Physician — Inspira Health Network - $1,000
Official Depositories — The Bank of New York Mellon, Fulton Bank, Fulton Financial
Corporation, TD Bank
Official Newspapers — Courier Post, South Jersey Times
Public Agency Compliance Officer —James Pierson, Esq.
Certifying/Remitting Agent to the Health Benefits Plan — Jennifer Campbell
Certifying Agent of the Public Employees Retirement System — Joann Schneider
Establishing Regular Monthly Meetings of the GCIA

SHADY LANE REORGANIZATION RESOLUTIONS
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LEGAL COUNSEL — Brown & Connery - $10,000

INTERNAL MEDICINE PHYSICIAN — Dr. Eric Kruger; Inspira Post-Acute Care; Senacare

MOBILE DIAGNOSTIC SERVICES PROVIDER — Trident Care d/b/a MobileX USA - $4,000

HOSPICE SERVICES PROVIDER — Caring Hospice; NJ Cuidado Casero Hospice d/b/a NJ
Health Hospice & Palliative Care; Amedisys

LABORATORY DIAGNOSTIC SERVICES — Aculabs, Inc. - $5,000, MedArbor - $5,000

PODIATRY SERVICES PROVIDER — Dr. Brian Gotchel
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PSYCHIATRY SERVICES PROVIDER — Dr. David McComb, DO, FAPA - $13,500

PSYCHOLOGIST SERVICES PROVIDER — Challenges Psychological Services

MEDICARE COST REPORT CONSULTANT — HUBCO - $2,500

MEDICARE AND MEDICAID BILLING SERVICES — Woodlyn Associates - $35,000

COLOSTOMY, ILEOSTOMY, FOLEY CATHETER, G TUBE AND TUBE FEEDING PRODUCTS —

Medcare Medical Supply, Inc. - $10,000

WOUND CARE SPECIALIST — Wound Healing Solutions

OPHTHALMOLOGIST — On-Site Health Services

AUDIOLOGIST — Hear USA

MEDICAL DIRECTOR OF SHADY LANE HOME — Dr. Eric Kruger - 543,800

PHARMACY CONSULTANT SERVICES — Pharma-Care, Inc. - $12,000

REHABILITATION SERVICES — Tender Touch Rehab Services - $250,000

NURSE STAFFING AGENCY — All American Healthcare Services - $35,000; General
Healthcare Resources - $35,000; Nurse Staffers - $35,000; Cornerstone
Healthcare Staffing Agency - $15,000; Jogan Health - $15,000; Maxim Healthcare
Services - $15,000; Greenleaf Medical Staffing Agency - $15,000

Approval of Minutes

Motion to approve of the January 19, 2023 meeting minutes was made by Mr. Lenkowski and
seconded by Mr. Ferretti. Roll call proved the following: 4 —yes; 1 —abstain (Medany).

Approval of Bill Lists

A motion was made to approve of all the bill lists by Mr. Medany and seconded by Mr. Ferretti.
Roll call proved unanimous approval.

GCIA Contracts Payable: $633,238.15

GCIA Accounts Payable SW-10/SW-20: $1,762,510.44
GCIA Accounts Payable: $79,458.42

Recycling: $5,162.81

Shady Lane Child Development Center: $217,965.26
Dream Park: $171,018.85

Shady Lane Home: $589,139.46

Shady Lane Home 2022 Expense: $6,968.00
Paulsboro Marine Terminal: $553,632.71

Shady Lane Home Manual Check Bill List: $2,446.00
2023 SW-20 (Manual Check): $48,739.13
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Regular New Business

A single motion was made to approve of all Regular New Business items by Mr. Lenkowski and
seconded by Mr. Ferretti. Roll call proved unanimous approval.
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Approval of Fulton Financial Advisors” Authorizing Resolution of Corporation

b. Amending Resolutions Authorizing Signatories on Various GCIA Account, Vouchers,
Purchase Orders, Requisitions, Electronic Funds Transactions, Etc.

C. Resolution Approving Transfer of Funds to Miscellaneous Capital; The transfer was
approved for a total amount of $305,923.49.

d. Resolution Approving Transfer of Funds to Vehicle and Equipment; The transfer was
approved for a total amount of $100,000.00.

e. Resolution Authorizing Approval of Certification of Request for Emergency Purchases;
The purchase was approved for a total amount of $10,255.00 through Mid Atlantic
Storage Systems.

f. Resolution Awarding Contract to Carbon Industrial Services for Tire Shredding in
Conjunction with the GCIA’s 2023 Tire Amnesty Program; The contract was approved
with a $350.00 per ton cost for the program.

g. Resolution Authorizing Extension for Wastewater Sampling and Analytical Laboratory
Services for Solid Waste Complex; The extension was approved per same rates and
language as the original contract.

h. Resolution Authorizing Change Order No. 2 for C. Abbonizio Contractors, Inc. for
Construction of the On-Site Leachate Forcemain Improvements at the Solid Waste
Complex; The change order was approved in the amount not to exceed $269,457.26.

i. Resolution Authorizing Fabrication and Delivery of Custom Automotive Accessories and
Various Automotive Supplies and Equipment Through the County of Gloucester; The
resolution was approved authorizing said services through the Cooperative Contract
Purchasing System.

j. Resolution Authorizing Purchase from Peach Country Tractor Through Sourcewell, A
National Cooperative Purchasing System — One New Holland B75D Tractor Loader
Backhoe with Options; The purchase was approved in the amount not to exceed
$76,251.00.



k. Resolution Authorizing Purchase from Foley CAT Through Sourcewell, A National
Cooperative Purchasing System for One Caterpillar Model 938M Wheel Loader; The
purchase was approved in the amount not to exceed $334,199.79.

Resolution Authorizing Purchase of a Caterpillar Model D6 Track Type Tractor from Foley
CAT Through the National Cooperative Purchasing Agreement Sourcewell Contract; The
purchase was approved in the amount not to exceed $650,156.52.

m. Resolution Authorizing Purchase from Wastequip, LLC through Sourcewell, a National
Cooperative Purchasing System for Two 30-cubic Yard Standard Duty Rectangular Roll Off
Containers and Two Understructures Dempster Dino; The purchase was approved in the
amount not to exceed $16,368.00.

n. Resolution Authorizing a Contract with Mall Chevrolet for the Purchase of a 2023
Chevrolet Malibu FL Through the Educational Services Commission of New Jersey
Cooperative Purchasing System; The contract was approved in the amount of
$26,629.25.

0. Resolution Authorizing Transfer of Vehicle from the GCIA to the County of Gloucester;
The resolution was approved authorizing transfer of one 2006 Ford Crown Victoria for
the nominal fee of $1.00.

p. Resolution Authorizing the Annual Pay Package for Administrative Employees; The
resolution was approved authorizing the 2023 pay package for all non-union
administrative employees of the GCIA.

g. Resolution Authorizing Change Order No. 1 to South State, Inc. for Operational Roadways

and Support Areas at the Paulsboro Marine Terminal; The change order was approved in
the amount not to exceed $263,361.00.

Shady Lane Complex New Business

a. Resolution Awarding Contract to South Jersey Elevator, LLC for Shady Lane Home and
Old Shady Lane Building; The contract was approved per the various rates for services in
the quote.

b. Resolution Authorizing Emergency Purchase with Securitas Electronic Security, Inc. for

the Nurse Call Bell System at Shady Lane Home; The purchase was approved in the
amount of $127,205.00.



Dream Park New Business

a. Resolution Approving Union Contract — United Steel, Paper and Forestry, Rubber,
Manufacturing, Energy, Allied Industrial and Service Workers International Union, Local
4-00380; The resolution was approved authorizing said contract for the term of January
1, 2023 through December 31, 2025.

Comments by Chairperson

Chairman Fentress thanked the Board for their election of him to serve as Chairman once again.
He is looking forward to another productive year. He thanked the other Members and the
Solicitors for their hard work throughout the year, and also indicated his appreciation for all staff
members of the Authority.

Adjournment

Motion to adjourn was made by Mr. Lenkowski, seconded by Mr. Della Vecchia and unanimously
approved.



