January 19

1-23
2-23

3-23

4-23

5-23

6-23

7-23

8-23

9-23

10-23

Adopting the GCIA Budget for 2023

Resolution of the GCIA Confirming the Findings of the New Jersey Local Finance Board — Landfill
Expansion Project-Cell 16

Approving Amendment to SCS Engineers Contract for Solid Waste Gas Engineering

Approving Transfer of GCIA-owned Vehicle from the Solid Waste Complex to the County of
Gloucester

Approving Contract Extension to Russell Reid for Leachate/Stormwater Hauling

Approving Access Agreement with Apple Studios for Special Effects Testing at the Solid Waste
Complex

Approving Change Order No. 1 for Kyle Conti Construction for PMT-027 EEW Initial Staging Area
Project at the Paulsboro Marine Terminal

Approving Contract Extension with Stantec Consulting Services for Construction Management
Services on Phase 2 Wharf Construction Project

Approving Amendment to Commerce Construction Corporation for Construction Services at the
Phase 2 Wharf Construction Project

Resolution Ratifying Execution of Contract Regarding the Provision of Labor to South Jersey Port
Corporation for the Paulshoro Port Project
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2023 ADOPTED BUDGET RESOLUTION

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

WHEREAS, the Annual Budget and Capital Budget/Program for the Gloucester County Improvement Authority for the fiscal year
beginning January 01, 2023 and ending December 31, 2023 has been presented for adoption before the governing body of the
Gloucester County Improvement Authority at its open public meeting of January 19, 2023: and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $59.312,436.00, Total Appropriations, including any
Accumulated Deficit, if any, of $60,724,126.00, and Total Unrestricted Net Position utilized of $1,411,690.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $23.530,000.00 and Total
Unrestriced Net Position Utilized of $3.000,000.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority at an open public
meeting held on January 19, 2023 that the Annual Budget and Capital Budget/Program of the Gloucester County Improvement Authority
for the fiscal year beginning January 01, 2023 and ending December 31, 2023 is hereby adopted and shall constitute appropriations

for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of

revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.
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(Secretary's Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent
Charles Fentress o
Paul Medany i X
Paul W. Lenkowski N
Charles Della Vecchia : P
Gregory Ferretti X
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY CONFIRMING THE
FINDINGS OF THE NEW JERSEY LOCAL FINANCE
BOARD

BACKGROUND

WHEREAS, The Gloucester County Improvement Authority ("Authority") has previously
submitted an application to the Local Finance Board, in the Division of Local Government Services,
New Jersey Department of Community Affairs ("Local Finance Board"), in connection with the
issuance of its County Guaranteed Solid Waste Revenue Bonds (Landfill Expansion Project — Cell
16), Series 2023, in an aggregate principal amount not-to-exceed $13,500,000 pursuant to N.J.S.4.
40A:5A-6, and the adoption by the County of Gloucester, New Jersey of a County Guaranty
pursuant to N.J.S. 4. 40:37A-80; and

WHEREAS, the application was reviewed by the Local Finance Board on December 14,
2022; and

WHEREAS, N.JS.A4. 40A:5A-7 requires the Authority to certify to the Local Finance
Board, by resolution, that each member of the Authority has personally reviewed the findings and
recommendations of the Local Finance Board with respect to the proposed financing and the
County Guaranty, as evidenced by a group affidavit of the Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The Authority hereby certifies that each member of the Authority has reviewed
the findings and recommendations contained in the resolutions of the Local Finance Board with
respect to the proposed financing and the County Guaranty.

Section 2. The Secretary or Assistant Secretary of the Authority is hereby authorized and
directed to submit a certified copy of this resolution and the required group affidavit to the Local
Finance Board to demonstrate evidence of such compliance.

Section 3. All resolutions, or parts thereof, inconsistent herewith are hereby rescinded or
repealed to the extent of any such inconsistency.

Section 4. This Resolution is adopted this 19th day of January, 2023 and shall take effect in
accordance with the County Improvement Authorities Law, constituting Chapter 183 of the Laws
of 1960 of the State of New Jersey, as amended and supplemented, specifically N.J.S.4. 40:37A-
50(7)(e).
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RECORDED VOTE

AYES: _ ABSTAIN:
Cyegory Fereedty

Pail Cenows kq
Onae\es Feriess

NAYES: ABSENT:
C\arles Della \) ecchia
Paw) Meda nxl

The foregoing is a true copy of a resolution adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called
and held on January 19, 2023.

52 FsBrsiile

PAUL W. LENKOWSKI, Secretary/Treasurer
The Gloucester County Improvement Authority

[SEAL]



Group Affidavit Form
Certification of Governing Body

State of New Jersey )
) ss
County of Gloucester )

We, the members of the governing body of THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY ("Authority"), being of full age and being duly sworn according
to law, upon our oath depose and say:

1. We are duly appointed members of the governing body of the Authority.

2. We certify that, pursuant to N.J.S.4. 40A:5A-7, we have personally reviewed the findings
and recommendations of the Local Finance Board ("Board") issued at a meeting of the Board on
December 14, 2022, with respect to the issuance by the Authority of the County Guaranteed Solid
Waste Revenue Bonds (Landfill Expansion Project — Cell 16), Series 2023, in an aggregate
principal amount not-to-exceed $13,500,000, and the adoption by the County of Gloucester, New
Jersey of a County Guaranty.

Names Title Signature

oz 2L
Charles Fentress Chairman LW

Paul Medany Vice Chairman absent
Paul W. Lenkowski Secretary/ [ MJQ LUCPM
Treasurer
Gregory Ferretti Commissioner ( _;_- ?’#Q W
Charles Della Vecchia Assistant Secretary/ s erf\—
Treasurer

Sworn to and subscribed before me
this 19th day of January, 2023.

e Cuoch ol




DEPARTMENT OF COMMUNITY AFFAIRS
101 SouTtit BRoaD STREET

PO Box 803
Puivir D, MurprHY Trenvon, NJ 08625-0803 LT. GOVERNOR SHEILA Y. OLIVER
Governor Commgssioner
LOCAL FINANCE BOARD
RESOLUTION

WHEREAS, a proposed project financing has been submitted to the Local Finance Board for
review pursuant to N.J.S.A. 40A:5A-6 by the Gloucester County Improvement Authority; and

WHEREAS, the Local Finance Board has held a hearing pursuant to N.J.S.A. 40A:5A-7 on
December 14, 2022, to review a proposed project financing in an amount not to exceed
$13,500,000 for the issuance of the Gloucester County Improvement Authority’s County
Guaranteed Solid Waste Revenue Bonds - Landfill Expansion Project - Cell 16; and

WHEREAS, the Local Finance Board has given consideration to those matters, to the extent
applicable, as provided for by Law, and has examined estimates, computations or calculations
made in connection with such submissions and has required the production of such papers,

documents, witnesses or information and taken such action which it has deemed necessary for its
review of such submission;

NOW, THEREFORE, BE IT RESOLVED that the Local Finance Board does hereby make the
following findings:

a) that the project cost has been determined by reasonable and accepted
methods;

b) that the method proposed for the funding of the project cost,
proposed or maximum terms and provision of the financing and of a
proposed service contract are not unreasonable nor impracticable, and
would not impose an undue and unnecessary financial burden on the
local inhabitants within the Authority's jurisdiction or would not
materially impair the ability to pay promptly the principal of and the
interest on the outstanding indebtedness thereof or to provide essential
public services to the inhabitants thereof;

¢) that the proposed or maximum terms and conditions of the sale are,

in light of current market conditions for obligations of similar quality,
reasonable;

BE IT FURTHER RESOLVED that the Local Finance Board does not deem it necessary to

make any of the recommendations with regard to this project financing which the Board is
uthorized to make pursuant to N.J.S.A. 40A:5A-8; and
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Local Finance Board
Gloucester County Improvement Authority
December 14, 2022

BE IT FURTHER RESOLVED that the Gloucester County Improvement Authority shall,
within 30 days of the closing date of the financing that is the subject of this resolution, file with
the Executive Secretary of the Local Finance Board a statement setting forth a complete
accounting of the actual issuance costs incurred by the Gloucester County Improvement
Authority in undertaking the financing which statement shall include the following: the name of
the Gloucester County Improvement Authority; the closing date of the financing; the total amount
of the financing; the name of the professionals or others who provided services to the Gloucester
County Improvement Authority in undertaking the financing; the estimated dollar amount for
each type of issuance cost as set forth in the application submitted by the Gloucester County
Improvement Authority to the Local Finance Board with regard to the financing; and the actual
dollar amount for each type of issuance cost incurred by the Gloucester County Improvement
Authority in undertaking the financing; and

BE IT FURTHER RESOLVED that the details of the issuance of any permanent bonds
associated with this application as included in the term sheet (closing statement) shall be promptly
provided to the Executive Secretary by forwarding a copy of said term sheet (closing statement);
and

BE IT FURTHER RESOLVED that the Executive Secretary of the Local Finance Board is
hereby authorized and directed to certify or endorse such documents or instruments as may be
necessary, convenient or desirable in order to carry out the purpose and provisions of the Law and
this Resolution; and

BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 40A:5A-7, the governing body of the
Authority shall provide to the Executive Secretary within 45 days of receipt of this resolution, the
required Authority resolution and affidavit; and

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.

APPROVED BY:
THE LOCAL FINANCE BOARD

DATE: December 14, 2022
NICHOLAS BENNETT

EXECUTIVE SECRETARY
LOCAL FINANCE BOARD

22331/A-3203
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DErARTMENT OF COMMUNITY AFFAIRS
101 Soutii Broap STREET

PO Box 803
PuiLip D, Murrny Trenton, NJ 08625-0803 L1, GOVERNOR SHEILA Y, OLIVER
Governor Commdssioner
LOCAL FINANCE BOARD
RESOLUTION

WHEREAS, a proposed county guaranty has been submitted to the Local Finance Board for
review pursuant to N.J.S.A. 40A:5A-6 by the officials of the Gloucester County Improvement
Authority; and

WHEREAS, the Local Finance Board has held a hearing pursuant to N.J.S.A. 40A:5A-7 on
December 14, 2022, to review the county guaranty by and between the Gloucester County
Improvement Authority and the County of Gloucester in an amount not to exceed $13,500,000 for
the issuance of the Gloucester County Improvement Authority’s County Guaranteed Solid Waste
Revenue Bonds - Landfill Expansion Project - Cell 16; and

WHEREAS, the Local Finance Board has given consideration to those matters, to the extent
applicable, as provided for by Law, and has examined estimates, computations or calculations
made in connection with such submissions and has required the production of such papers,
documents, witnesses or information and taken such action which it has deemed necessary for its
review of such submission;

NOW, THEREFORE, BE IT RESOLVED that the Local Finance Board does hereby make the
following findings:

a) that the county guaranty has been determined by reasonable and
accepted methods;

b) that the county guaranty is not unreasonable nor impracticable, and
would not impose an undue and unnecessary financial burden on the
local inhabitants within the Authority's jurisdiction or would not
materially impair the ability to pay promptly the principal of and the
interest on the outstanding indebtedness thereof or to provide essential
public services to the inhabitants thereof;

BE IT FURTHER RESOLVED that the Local Finance Board does not deem it necessary to make

any of the recommendations with regard to this county guaranty which the Board is authorized to
make pursuant to N.J.S.A. 40A:5A-8; and
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Local Finance Board

Gloucester County Improvement Authority
December 14, 2022

BE IT FURTHER RESOLVED that the Executive Secretary of the Local Finance Board is hereby
authorized and directed to certify or endorse such documents or instruments as may be necessary,

convenient or desirable in order to carry out the purpose and provisions of the Law and this
Resolution; and

BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 40A:5A-7, the governing body of the

Authority shall provide to the Executive Secretary within 45 days the required resolution and
affidavit; and

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately.

APPROVED BY:
THE LOCAL FINANCE BOARD

DATE: December 14, 2022

Ll satt

CHOLAS BENNETT
EXECUTIVE SECRETARY
LOCAL FINANCE BOARD

22332/A-3203



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 3° 33

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING A CONTRACT AMENDMENT TO SCS ENGINEERS
FOR GAS ENGINEERING AT THE SOLID WASTE COMPLEX

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
“GCIA”) advertised for and received proposals under a Fair and Open Process for professional
services as Solid Waste Gas Engineer and in February 2022, awarded a contract to SCS Engineers;
and

WHEREAS, the GCIA budgeted $103,880.00 for the performance of such contract; and

WHEREAS, it has been determined that an amendment to the revised contract with SCS
Engineers is required for the expanded amount of work performed by SCS Engineers on behalf of
the GCIA, in the amount not to exceed $48,323 for a revised contract price of $152,203.00 in
accordance with the attached December 15, 2022 (revised December 21, 2022) proposal from SCS
Engineers; and

WHEREAS, the request has been reviewed by staff and recommended same as necessary
for continued performance of the contract and proper and efficient operation of the GCIA Landfill
Facilities; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester County
Improvement Authority dated , certifying that sufficient funds have been appropriated and are
available to cover this contract, the funds are available by virtue of an appropriation in line item #01-
00-130-133, the original of said Certification is attached to the original of this Resolution and shall be
kept on file at the Gloucester County Improvement Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, that the 2022 SCS Engineers — Gas Engineer Contract and
Budget are hereby amended pursuant to the December 15, 2022 (revised December 21, 2022) SCS
Engineers” proposal and increased by $48,323.00 to $152,203.00 and the Chairman and/or
Executive Director are hereby authorized to execute such agreements and documents necessary or
convenient to carry out the purpose and intent of the within resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on January 19, 2023.



Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

=

CHARLES FENTRESS, Chairman

ATTEST:

T2 P ooy

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January
19, 2023.

5 Boilbisilin

Paul'W. Lenkowski, Secretary/Treasurer




m Environmental Consultants & Contractors

December 15, 2022 revised 12/21/22
File No. 13207002.09

Mr. Tom Sullivan

Gloucester County Improvement Authority
503 Monroeville Road

Swedesboro NJ, 08085

Subject: Solid Waste Gas Engineering - Proposal for Additional Services
Dear Tom:

As per my recent discussions with Kim Faustino, the intent of this proposal is to describe additional
work required under the current contract year (through 2/28/22) for solid waste gas engineering
services and to request the additional budget needed to perform these services.

Additional Scope of Services

Summarized below are the additional services pertaining to regulatory compliance, gas system
improvements, and sulfur treatment design and bidding services.

Regulatory Compliance

1. Permitting activities. We have been assigned our 3rd permit writer for the Title V permit. We
have spoken to him and he has detailed a plan on how we are to proceed with processing
the permit. Last week, the new permit writer sent us the latest pre-draft permit version that
they have in their system. We have not seen this version before. In order to move forward, we
need to do the following:

e Review and markup (in red line) the version he just sent to us.
e Provide backup documentation to support the changes we make.
¢ Add the H2S treatment system as a new source in the permit.

2. Risk Assessment Protocol. NJDEP requested that we confirm the facility's hazardous air
pollutants (HAPs) emissions so they can make a determination about whether we need to do
a risk assessment and air modeling as is required for Title V renewal applications. Our recent
experience with NJ renewals is that a risk assessment will be required for all HAPs emitted
from the landfill facility above the reporting thresholds. NJDEP recently lowered the reporting
thresholds significantly and also added hydrogen sulfide as a HAP (June 2022). It is certain
that the landfill will require a risk assessment, which involves air dispersion modeling for
each HAP. The first step in this effort is to prepare a risk assessment and modeling protocol
for NJDEP review and approval. Our best estimate is the protocol work will occur before the
end of the contract year, but the actual modeling and risk assessment work will not occur
until the next contract year. As such, we have only include budget for the protocol
development.

53 5. Mdin Street, Suite A, Medford, NJ 08055 | 609-654-4000 D



Mr. Tom Sullivan
December 15, 2022 revised 12/21/22
Page 2

3.

Federal Plan Subpart 000: Additional Temperature Testing Requirements. The new rules
require carbon monoxide lab sampling for gas wells that cannot be maintained below 145° F.
This has required additional monitoring, adjustments, and possible gas sampling and
analyses.

Gas Collection System Improvements

In our meeting on 10/25/22, we reviewed various issues with the gas collection system that warrant
action to repair or improve performance. These items are listed below.

5

Investigate loss of vacuum to new wells and repair as necessary. The approach to this
investigation will be to take system vacuum readings to isolate the apparent blockage and
work with GCIA operations staff to expose the piping and regrade it as necessary with SCS
assistance. Field testing for this item has been completed. A new jumper is needed to
restore vacuum to gas wells GW-16 and 17 in Cell 1A.

Gas system vacuum connections to leachate riser vents needed to replace/augment the
carbon drum setup in three locations. SCS will prepare engineering details for making these
connections. These connections are needed to eliminate the methane emissions at these
locations. We assume the work will be done by a contractor. Per our discussions on
12/20/22, the leachate connection work will be added to the contract documents for the
sulfur treatment system installation. The contractors who will bid on the sulfur treatment
system will necessarily be competent in pipe installation and therefore well suited to also
install the leachate connection piping.

Evaluation needed for future increase in flare capacity: Current gas flows to the flare are
about 880 scfm at 33 percent methane. This equates to 581 scfm when normalized to 50
percent methane (17.4 MMBtu/hr). The flare capacity is 36 MMBtu/hr so the current flows
take up 50 percent of the capacity. These levels were expected based on the gas recovery
modeling we did in conjunction with the flare permitting started in 2019. However, the
landfill expansion has added new cells that were not included in this modeling. We
recommend evaluating the future gas flows to determine if a second flare may be needed.
Only the gas modeling exercise is recommended at this time.

Gas composition in newer areas of gas system and possible equipment modification
implications of elevated hydrogen levels. SCS collected gas samples for lab analysis from
the five gas wells with the highest temperatures in July 2022. The results indicate low
methane concentrations and elevated hydrogen, which can happen at ash landfills. The
most recent gas sample collected at the flare inlet had 5 percent hydrogen. Because
hydrogen has a higher flame front velocity than methane, the flame arrester at the flare inlet
may need to be upgraded to a detonation arrester. SCS is checking with equipment
suppliers to confirm the hydrogen level that triggers this change and to get quotes on the
necessary equipment. We also are taking additional hydrogen readings at the flare.

Lower level horizontal collector header needs repair. This header was installed by GCIA staff
to provide vacuum to the horizontal collectors across from the storage shed. The header has
a blockage. SCS is evaluating options to correct this issue.



Mr. Tom Sullivan
December 15, 2022 revised 12/21/22
Page 3

SCS has prepared construction drawings to address items 1 and 2 and will send them for review on
December 16, 2022. Gas modeling for item 3 will be accomplished in January 2023. In regards to
item 4, we have gotten recommendations and pricing from two manufacturers of detonation
arresters, but are awaiting additional hydrogen data before making a recommendation. Item 5 is not
a high priority, but we will investigate while onsite for other purposes.

Sulfur Treatment System
Draft sulfur treatment system design drawings were sent to you earlier today.

1. Sulfur treatment system design status and advertising for bid. Design drawings and
construction documents will be completed in December for January 2023 bidding. We are
aiming to start construction in March or April. The resolution approving this design work by
SCS did not include bidding assistance, which we originally budgeted for $5,000. Bidding
assistance should occur this contract period. Also, the design effort was greater than
anticipated with the coordination of electrical work with the leachate force main project, and
the removal of liquids required for the sulfur treatment vessels.

Budget

The current project budget status by task is shown in Table 1 below. Note that task 2 (Monitoring
Re-checks and On Call Services) did not have a dedicated budget to our knowledge. Therefore, the
amount spent to date is all shown as over budget. We are accounting for this in the overall amount
being requested.

Table 1. Budget Summary

Total Remaining Budget
Task No. Description Task Fee as of 11/30 Request
Monthly Wellfield Monitoring,
1 Reporting and Data Management $27,000 $6,750 $0
Monitoring Rechecks and On-Call $990/half
2 Services* day -$15,810 $21,084
$1,360/full
day
3 Title V Reporting $3,500 $1,750 $1,750
4 Semi-Annual NSPS Reporting $11,000 $5,500 $5,500
5 Greenhouse Gas Reporting $3,000 $3,000 $0
6 Semi-Annual Gas Sampling $6,600 $0 $0
Quarterly Methane Surface
7 Emissions Monitoring $8,680 $0 $0
8 Quarterly Perimeter Monitoring $8,100 $2,025 $0
9 Consulting (Regulatory Compliance) $36,000 -$3,585 $30,600
10 GCCS CQA (System Improvements) $61,876 $7,035 $2,977
11 Sulfur Treatment System Design $20,184 $8,467 $8,846
Total $70,757

*Task 2 additional budget based on $1,757/month average spending.



Mr. Tom Sullivan
December 15, 2022 revised 12/21/22
Page 4

The basis for the additional funds being requested for Tasks 9, 10, and 11 is presented in the
attached spreadsheet. As discussed in my meeting yesterday with Kim, the above amounts also
include additional budget in Tasks 3 and 4 to cover the January 2022 reports that were invoices last
month.

Please contact me if you have any questions or need additional information in the meantime.

Sincerely, B
o

Eric R. Peterson, PE
Project Director
SCS Engineers

cc: Kimberly Faustino

enclosure
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RESOLUTION # L. 7.3

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING TRANSFER OF CERTAIN
VEHICLES FROM THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY TO THE COUNTY OF GLOUCESTER

WHEREAS, the Gloucester County Improvement Authority (GCIA) is the owner of one
(1) black 2022 Ford Wagon, VIN # IFMSK88HXNGAS59510 and one (1) blue 2016 Ford
Explorer Wagon, VIN # 1FM5K8B88GGC93452 (hereinafter “Ford Wagons™); and

WHEREAS, the GCIA is no longer in need of the Ford Wagons; and

WHEREAS, the County of Gloucester (“County™) has a need for such Ford Wagons and
the ability to continue their use for public purposes; and

WHEREAS, the GCIA wishes to transfer to the County ownership and title to the Ford
Wagons; and

WHEREAS, the GCIA has determined that transfer of the Ford Wagons to the County
for the nominal consideration of One Dollar ($1.00) each pursuant to N.J.S.4. 40A:11-36 will be
in the best interest of and promote the health, safety, and economic welfare of the residences of
the County of Gloucester.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 19" day of January 2023, that the Chairman and/or
Executive Director of the Gloucester County Improvement Authority are hereby authorized and
directed to execute and any all documents, titles, etc. necessary or convenient to carry out the

transfer of the afore-described Ford Wagons from the GCIA to the County of Gloucester.



Recorded Vote:

AYE NO ABSTAIN ABSENT

3 o

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ol S >

CHARLES FENTRESS, Chairman

ATTEST:

T2 N o Pdireil

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on January 19,
2023.

ATTEST:

A/
Paél é Een 'l{(iowskl, §ecretary3 i reasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
p—

RESOLUTIONNO. . 2023

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AWARDING A THREE (3) MONTH CONTRACT EXTENSION FOR
THE TRANSPORTATION OF LEACHATE/STORMWATER FROM THE
GLOUCESTER COUNTY SOLID WASTE COMPLEX TO THE GLOUCESTER
COUNTY UTILITIES AUTHORITY AND DELCORA
WHEREAS, the Gloucester County Improvement Authority has a need to award a
contract extension for the transportation of leachate/stormwater from the Gloucester County
Solid Waste Complex to the Gloucester County Utilities Authority and DELCORA; and has a
need to award contract for Leachate/Stormwater Transporting at the GCSWC; and
WHEREAS, the Gloucester County Improvement Authority has solicited and received
bids for the transportation of leachate/stormwater from the Gloucester County Ultilities Authority
and DELCORA:; and
WHEREAS, Russell Reid Waste Hauling and Disposal (hereinafter referred to as
“Russell Reid™) submitted the lowest bid and was deemed responsive pursuant to bid
specifications; and
WHEREAS, the GCIA desires to award a three (3) month contract extension for the
transportation of leachate/stormwater from the Gloucester County Solid Waste Complex to the

Gloucester County Utilities Authority and DELCORA to Russell Reid Waste Hauling and

Disposal for the unit prices as follows:



GCUA (2/1/23 —4/30/23) cost per gallon $.0452

DELCORA (2/1/23 —4/30/23) cost per gallon $ .0566

And;

WHEREAS, A Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority dated January 8, 2020 certifying that sufficient funds have been
appropriated and are available to cover this contract, the funds are available by virtue of an
appropriation in Budget Line Item #01-00-130-136 the original of said Certification is attached
to the original of this Resolution and shall be kept on file at the Gloucester County Improvement

Authority office.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County

Improvement Authority and the Members thereof as follows:

Section 1. A three (3) month contract extension for the transportation from the
Gloucester County Solid Waste Complex to the Gloucester County Utilities Authority and
DELCORA is hereby awarded to Russell Reid Waste Hauling and Disposal pursuant to the unit

prices above and under all terms and conditions listed above and contained in the Bid Package.

Section 2. The Chairman, Vice Chairman and Executive Director of the Gloucester
County Improvement Authority are hereby authorized and directed to execute any and all
contracts and related documents necessary to award the contract. Any and all contracts and
related documents necessary to award and complete the contract should be in the form acceptable

to the Gloucester County Improvement Authority’s counsel.

ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, January 19, 2023




Recorded Vote:

AYE NO ABSTAIN ABSENT

A

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

W)

CHARLES F}?(TRESS, Chairman
ATTEST:

T T

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority at a regular meeting held on
January 19, 2023.

=T VL L P

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. /-2 3

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING CHANGE ORDER NO. 1 FOR KYLE CONTI
CONSTRUCTION, INC. FOR PMT-027 EEW INITIAL STAGING AREA PROJECT
AT THE PAULSBORO MARINE TERMINAL

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as the
“GCIA”) had a need to award a contract for Project PMT-027, EEW Initial Staging Area Project at

the Paulsboro Marine Terminal; and

WHEREAS, the GCIA previously awarded a contract to Kyle Conti Construction, Inc. in
the total bid amount of $2,112,112.00 for the work associated with said Project; and

WHEREAS, it has been determined that Change Order No. 1 to the original contract with
Kyle Conti Construction, Inc. is needed as proposed and outlined to the Gloucester County
Improvement Authority dated January 5, 2023, thereby increasing the contract amount of
$2,112,112.00 by $337.234.00 for Change Order No. 1 for a new contract amount of
$2.449.346.00; and

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. The Gloucester County Improvement Authority hereby approves Change
Order No. 1 as outlined to the Gloucester County Improvement Authority dated January 5, 2023

and attached hereto for an increase in the sum of $337,234.00.

Section 2. The Chairman, Vice Chairman and/or Executive Director of the Gloucester
County Improvement Authority are hereby authorized to execute any and all documents necessary
with Kyle Conti Construction, Inc. for Project PMT-027, EEW Initial Staging Area Project at the

Paulsboro Marine Terminal, increasing the contract amount to $2,449,346.00.



ADOPTED, at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey on Thursday, January 19, 2023.

Recorded Vote

AYE NO ABSTAIN ABSENT

3 A

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTRESS, Chairman

ATTEST:

TN o Poresles

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, January 19,
2023.

7 Phdbvsab

Paul W. Lenkowski, Secretary/Treasurer




RESOLUTION #{-23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
APPROVING CONTRACT EXTENSION WITH STANTEC CONSULTING
SERVICES INC. FOR CONSTRUCTION MANAGEMENT SERVICES ON THE
PHASE 2 WHARF CONSTRUCTION PROJECT

WHEREAS, the Gloucester County Improvement Authority (hereinafter
referred to as "GCIA") appointed Stantec Consulting Services Inc. (“Stantec”) as
the Construction Manager to provide Construction and Project Management
Services for the Phase 2 Wharf Construction Project (“Project”); and

WHEREAS, on March 15, 2018, the GCIA and Stantec entered into a
Professional Services Contract, which included provisions for compensation for
Additional Services if the services covered by this Agreement have not been
completed by the date specified, due to circumstances beyond its control, per
Article 4.4 of the General Conditions of the Professional Services Contract; and

WHEREAS, the Project still requires work and has not achieved
Substantial Completion, and Stantec has requested and proposed to extend their
Construction and Project Management Services for the Project pursuant to their
Proposal dated January 2, 2023 (“Proposal”); and

WHEREAS, the GCIA also wishes to utilize Stantec’ Construction and
Project Management Services in support of construction occurring past the
timeframe, and continue these professional services on a month-to-month basis,
pending Final Completion of the Project, starting in January of 2023; and

WHEREAS, the Parties now desire to amend the Contract to include
Additional Services and compensation for Construction and Project Management
Services for the Project; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County

Improvement Authority as follows:

1) the Stantec Agreement between the GCIA and Stantec Consulting
Services Inc., to provide Construction and Project Management

1



Services and related services for the Phase 2 Wharf Construction
Project, is hereby authorized to be extended and amended to include
Additional Services and compensation, in a form acceptable to the
GCIA and its counsel, on a month-to-month basis, pending Final
Completion of the Project, starting in January of 2023;

2) the terms and conditions of the extension to be adopted should
remain substantially the same as the terms and conditions of the
March 15, 2018 Agreement between the GCIA and Stantec; and

3) the GCIA is hereby authorized to execute said extension, which shall
be in a form acceptable to the GCIA and its counsel.

THIS RESOLUTION shall take effect immediately.

DULY ADOPTED, at the regular meeting of the Gloucester County

Improvement Authority held on Jay 510.1‘}}{! lﬂ , 2023.

The Gloucester County
Improvement Authority

By: W

Charles Feyt{ess, Chairman

ATTEST:

2 B hescalli

Paul W. Lenkowski, Secretary

Aye Nay Abstain Absent

3 o\

4886-6546-7721, v. 2



RESOLUTION #9-23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING AN AMENDMENT TO THE CONTRACT BETWEEN THE
AUTHORITY AND COMMERCE CONSTRUCTION CORPORATION FOR

CONSTRUCTION SERVICES AT THE PHASE 2 WHARF CONSTRUCTION
PROJECT (PMT-020)

WHEREAS, the Gloucester County Improvement Authority (“GCIA”), has
its principal place of business at 109 Budd Boulevard, Woodbury, New Jersey;
and

WHEREAS, on August 30, 2018, the GCIA awarded a contract to
Commerce Construction Corp. (“Commerce”) to perform the Construction Work
at the Phase 2 Wharf Construction Project PMT-020 (“Project”), with an original
contract price of $163,625,548.00; and

WHEREAS, Commerce has requested an increase to the contract price of
$182,596.00 or from $163,625,548.00 to $163,808,144.00, a less than one (1)
percent increase to the contract amount, to reflect the added scope of work,
which scope is attached hereto; and

WHEREAS, the aforesaid modification requires the approval of a change
order to increase the actual contract amount, which change order is permissible
under the Local Public Contracts Law N.J.S.A. 40A:11-23.1a; and

WHEREAS, the Project Architect and Engineers recommend authorizing
this Change Order; and

WHEREAS, based on the foregoing, the GCIA has determined that it is
necessary and appropriate to approve Change Order #014 from Commerce in the
amount of $182,596.00; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority that Change Order #014 from Commerce Construction
Corp. in the amount of $182,596.00 for the added scope of work for demobilizing

then remobilizing with additional General Condition and extension of time,



related to the installation of the Dolphin Walkways and Electrical Equipment

work is approved.
THIS RESOLUTION shall take effect immediately.

DULY ADOPTED, at the regular meeting of the Gloucester County
Improvement Authority held on ,JQY\U&P\}! (9, 2023.

The Gloucester County

Improvement Authority
R

Charles Fen}r(ss, Chairman

ATTEST:

A
Piu;%. Leniowski, Secretary

Aye Nay Abstain Absent

4887-0944-0073, v. 1



RESOLUTION # (O -23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
RATIFYING EXECUTION OF THE CONTRACT REGARDING THE PROVISION
OF LABOR TO SOUTH JERSEY PORT CORPORATION FOR THE
PAULSBORO PORT PROJECT

WHEREAS, the Gloucester County Improvement Authority (hereinafter
referred to as the “GCIA”) has been working to complete the Paulsboro Port
Project (“Project”), a Project which shall be overseen and operated by the South
Jersey Port Corporation (“SJPC”), for which the GGIA services are being
performed in an effective and efficient manner; and

WHEREAS, the Project is still ongoing, and work is continuing, with labor
provided by tradesmen in several trades, which workers are under the employ of
the GCIA; and

WHEREAS, the GCIA wishes to renew and extend an agreement with the
SJPC whereby the GCIA will continue to provide such skilled workers for Port-
related work on an “as-needed” basis; and

WHEREAS, on December 15, 2022, via Resolution | & 5{22_ the GCIA

authorized execution of such an agreement, “subsequent to review and approval
by GCIA’s legal counsel”; and

WHEREAS, the agreement is now in an acceptable final form.

NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County
Improvement Authority as follows:

1) GCIA’s counsel has negotiated with SJPC’s counsel to finalize the
terms of the renewed labor agreement.

2) the terms and conditions of this agreement remain substantially
similar to the terms and conditions of the June 16, 2017 Shared
Services Agreement between the GCIA and SJPC and are deemed
acceptable; and

3) the GCIA is hereby authorized to execute said agreement, which is
attached hereto.



BE IT FURTHER RESOLVED, that the Executive Director and Finance
Officer are authorized to execute the referenced agreement,

THIS RESOLUTION shall take effect immediately.

DULY ADOPTED, at the regular meeting of the Gloucester County
Improvement Authority held on January 19, 2023.

The Gloucester County
Improvement Authority

By: M

Charles Fent;eés, Chairman

ATTEST:

T2 P adiseisly

Paul W. Lenkowski, Secretary

Aye Nay Abstain Absent

The foregoing is a true copy of a Resolution adopted by the Authority on
Thursday, January 19, 2023.

T2 Dol

4866-4209-5428, v. 3



