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FISCAL YEAR 2024

Gloucester County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2024 to December 31, 2024

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2024 PREPARER'S CERTIFICATION

Gloucester County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2024 to December 31, 2024

[t is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature:
Name: Amanda Liberto

Title: Acting Finance Director
2 South Broad Street

Address: Woodbury, NJ 08096
Phone Number: 856-853-3356

Fax Number:

E-mail Address: aliberto@co.gloucester.nj.us
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AUTHORITY INTERNET WEBSITE CERTIFICATION

[Authority’s Web Address: l www.gcianj.com I

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Charles Fentress
Title of Officer Certifying Compliance:
Signature:




2024 APPROVAL CERTIFICATION

Gloucester County Improvement Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2024 to December 31, 2024

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Gloucester County Improvement Authority, at an open public meeting held
pursuant to N.J.A.C. 5:31-2.3, on October 19, 2023.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

—

at [ A [

Officer's Signature: 4 Vo ek e K]
Name: Paul W. Lenknoski
Title: Secretary/Treasurer

109 Budd Blvd
Address: Woodbury, NJ 08096
Phone Number: 856-853-3356
Fax Number: 856-423-3634
E-mail Address: aliberto@co.gloucester.nj.us
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2024 AUTHORITY BUDGET RESOLUTION

Gloucester County Improvement Authority
FISCAL YEAR: January 01, 2024 to December 31, 2024

WHEREAS, the Annual Budget for Gloucester County Improvement Authority for the fiscal year beginning
January 01, 2024 and ending December 31, 2024 has been presented before the governing body of the
Gloucester County Ilnprovement Authority at its open public meeting of October 19, 2023; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $51,181,613.00, Total Appropriations including any
Accumulated Deficit, if any, of $51,181,613 .00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $28,589,447.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $3 ,000,000.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 53 1-2, does not confer any authorization to raise or expend funds; rather
itis a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Gloucester County Improvement Authority, at

an open public meeting held on October 19, 2023 that the Annual Budget, including all related schedules, and the Capital Budget/Program
of the) Gloucester County Improvement Authority for the fiscal year beginning January 01, 2024 and

ending December 31, 2024, is hereby approved: and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Gloucester County Improvement Authority will
consider the Annual Budget and Capital Budg t/Program for Adoption on November 16, 2023.

@19-2%

(Date)

(Secretary’s Signature)

Governing Body Recorded Vote
Member Aye Nay Abstain Absent
Charles Fentress l
Paul Medany . i !
Paul W. Lenkowski /
Charles Della Vecchia /
Gregory Ferretti !
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2024 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority
FISCAL YEAR: January 01, 2024 to December 31, 2024

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2024 proposed Annual Budget and make comparison to the Fiscal Year 2023 adopted
budget for each Revenues and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

REA Grant; Decrease of 21.2% is from decrease in funding

RRIT: Decrease of 100% - elimination of grant

Cost of Providing Services:

Fringe Benefits - Increase 17.4% is due to an increase in health benefits costs
Renewal & Replacement Reserve - decrease in projects for 2024

The decrease in Government Leasing was due to a prior year reclassification of debt recorded as GCIA debt; the debt is recorded as
Gloucester County debt and has no liability to the GCIA.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned
Capital ngram.

The local economy has had a major impact on pricing of health insurance, utilities and fuels, costs of parts & supplies as well as the inability tc
get materials and supplies for large and small projects. Larger equipment and vehicles are taking up to over a year to get into inventory
The capital program will be affected by these reasons which could effect pricing on jobs/bids and interest rates.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.) If the Authority's budget anticipated a use of Unrestricted Net Position, this question must be
answered.

Unrestricted Net Position is being used in the proposed Capital Budget to fund a portion of the construction of Cells 17 and 18.
Funding these projects through the use of Unrestricted Net Position reduces the amount required to be financed.
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2024 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024
Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other types of contracts or agreements. (Example - To provide police services to the Authority, etc. and explain the
reason for the transfer (i.e. to balance the County/Municipal Budget, etc.)

N/A

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The Authority's recording of the Net Position and Net OPEB liability as a result of GASB Statement 68 & 75

resulted in the Authority's unrestricted new position ending the year in a deficit. If the liability was not recorded, the Authority's
unrestricted net position would not be in a deficit. The Authority will continue to pay it's contractually required contribution.

If or when the Authority is informed that it must pay the unfunded liability, it will then address how the liability will be funded

and the impact it will have on its rates. It would best serve the Authority and its rate payers if the deficit was eliminated over a five

or ten year span.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report. How would these deficits be funded?
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2024 AUTHORITY BUDGET MESSAGE & ANALYSIS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

Answer the question below using the space provided.

6. Attach in FAST a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) if it

has been changed since the prior year budget submission and a schedule of the proposed rate structure for the upcoming fiscal year.
Explain any proposed changes in the rate structure and attach the resolution approving the change in rate structure, if applicable. (Ifno
changes to fees or rates, indicate answer as "Rates Are Staying The Same".

Rates Are Staying The Same

Tipping Fees for 2023 are attached
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GCIA

LANDFILL TIPPING FEES
EFFECTIVE JANUARY 1, 2023

WASTE
TYPE

PER TON

MINIMUM

CHARGE

10

Diversion Days

$84.64 *

$20.00

i)

$67.21

$16.00

13C

$67.21

$16.00

23

$86.21

$21.00

25

$86.21

$21.00

27

$86.21

$21.00

27A

$86.21

$21.00

27E

Suitable cover
material

28.21

$28.21

27C

Crushed Concrete
Asphalt Millings

$8.21

$8.21

Large
Appliance

$26.00

$26.00




AUTHORITY CONTACT INFORMATION

FISCAL YEAR 2024

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Gloucester County Improvement Authority
Federal ID Number: 52-1448385
109 Budd Blvd
Address: ad By
City, State, Zip: Woodbury NJ 08096
Phone: (ext.) 856-848-4002 | Fax:  |856-384-1262
Preparer’s Name: Amanda Liberto
Preparer's Address: 2 South Broad Street
City, State, Zip: Woodbury NI 08096
Phone: (ext.) 856-853-3356 Fax:
E-mail: aliberto@co.gloucester.nj.us

Chief Executive Officer®

IGeorge Strachan

*Or person who performs these functions under another title.

Phone: (ext.)

856-848-4002 | Fax:  [856-423-3634

E-mail:

gstrachan@gcianj.com

Chief Financial Officer*

IAmanda Liberto

*Or person who performs these functions under another title.

Phone: (ext.)

856-853-3356 |  Fax: |

E-mail: aliberto@co.gloucester.nj.us

Name of Auditor: Carol McAllister

Name of Firm: Bowman & Company

Address: 601 White Horse Road

City, State, Zip: Voorhees NJ |08043
Phone: (ext.) 856-821-6864 |  Fax: [856-821-6864

E-mail:

cmcallister@bowman.cga
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement: 224

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: [ $ 9,240,388.09 |

3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute, possibly
more for regional authorities)

4. Provide the number of alternate voting members of the governing body: E (Maximum is 2)

5. Regional Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as required? m

Check to see if individuals filed their FDS on the FDS webpage: https://www.nj.gov/dca/divisions/dlgs/resources/fds.html.

If "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file.

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest

compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

7. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a compeltitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

10. Did the Authority pay for meals or catering during the current fiscal year?
If "ves", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

11. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4?
If "ves", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use Yes
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

13. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes |
If "no", attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

14. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid. [ No |

15. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? [ No ]
If "ves", provide explanation including amount paid.

16. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority's plan to address the conditions identified.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024
17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

Use the space below to provide clarification for any Questionnaire responses.

N-3: Question #9:

All compensation for the individuals listed on page N-4 are reviewed and approved by the Commissioners. Periodic performance evaluations
are done by the Executive Director.

Regarding the GCIA's procedures for all employee's, the majority of the employees are covered under union contracts which dictate the
annual employee compensation. The union contracts are reviewed and approved by the Commissioners.

The Pay Package for certain Administrative personnel (non-union employees) is also reviewed and approved by the Commissioners.

N-3 Question 12g:

Executive Director George Strachan is provided a vehicle that he is allowed to take home. There is no financial allowance beyond
the use of the vehicle. The Authority is a 24 hour operation that does require after hours and/or weekend attention. He also has emergency
management responsibilities for the Improvement Authority operations during times of emergency.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Gloucester County Improvement Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

Complete the attached table for all persons required to be listed per #1-4 below.
1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) List all of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

PAGE N-6

Gross Days of Accumulated Individual
Compensated Absences at | Dollar Value of Accrued | Approved Labor Employment
Individuals Eligible for Benefit Beginning of Current Year Absence Liability Agreement Resolution | Agreement
FARRELL LORRAINE A 9.31] § 2,505.99 [x
WEYER ERIN M 0.78| § 279.00 X
PEREZ MILAGROS E 0.09] § 16.07 |x
KIRWAN SAMATHA J 0.50] $ B5.68 [x
THORN KRISTEN 9.00| § 2,423.52 |x
ZEILMAN JO-ANN L 0.50| $ 98.24 |x
TAYLOR ROSEANN 1.00] § 171.36 |x
CAMPI KATRINA L 1.10| $ 296.21 |x
PYE SHANE 5.51| § 71873
NELSON PAULETTE N 4.69| 5 802.82
KEEVILL JESSIE L 3.54| 951.90 |x
COWGILL KERI ANN 4.75] 5 905.92 |x
KUNKLE CARLY L 5.00| $ 1,442.00
FUSCELLARO MERCEDES L 7.18| & 1,229.72
BLUE ANTOMETTE 14.57( S 1,902.10 [x
MARTIN FRANCES A 21.50| $ 3,684.24 |x
VAZQUEZ TAISHA 7.34| § 1,976.52
WHITE SHANELLE Y 15.94| § 2,731.05
BATTAGLIA DAWN M 4.91|§ 1,321.16 |x
RUTHERFORD CHRISTINE 15.86| $ 2,718.41 X
WHITE NATHANIEL 22.00| S 2,872.32 |x
LEWIS CHRISTINE A 5.47| 5§ 1,487.64
JUPIN JOANNE H 17.02| $ 2,916.55
WHITE SHANNON L 26.17| $ 3,416.76 |x
WEEMS DIANE 19.13| § 2,891.70 |x
COWAN YVONNE RENEE 19.83| § 3,784.28 [x
VILLAS HOWELL A 15.75( & 2,698.92 [x
MOORE KYLE B 9.10( 5 2,623.62 X
WEBER CRYSTALD 22.04{ 5 4,200.66 |x
WOLBERT KATHALEEN M 26.81| S 3,500.64 [x
TUMANGDAY ALEKHINE F 12.37| S 4,452.75
CARGILL MEGAN L 17.56| § 4,484.57
CRUZ ANGELICA 22.66| 5 6,102.56 |x
TETI CHRISTY 27.13| § 7,305.57 |x
DREW BERNADETTE 31.67| 5 6,908.85 |x
McKIBBIN DIANE F 34.62| S 6,835.13 |x
MICLAT ALLEN POE 33.44| S 5,729.85 |x
CABRERA EDGAR 28.69| S 7,724.97 X
KELLY CYNTHIA A 25.81) 5,707.66 [x
BLAKE DEBORAH L 43.69| S 11,474.54 X
GARCIA REYNILLO S 65.38| $ 13,237.13 |x
KLINE RACHEL 51.25( $ 16,628.06 X
ZACKEY EDEN C 54.81| $ 21,308.75 X
MCcALLISTER CHRISTINA 63.91| $ 17,422.19 X
VISALLI JESSICA 54.25| § 27,100.25 X
SMITH VICTORIA 143.94| 5 18,057.84 |x
COPPOLINO JOSEPH 270.88| § 15,809.60 |x
FAULKNER SHERRY 206.86| & 46,753.88 X
TOTAL SHADY LANE 1,505.26) $ 303,697.85
ABEL DAE'CHARA N 42.14] $ 2,507.50 |x
BAKER KELLY 17.72] & 7,313.14 X
BARNABY GABRIELLE L 30.75| § 2,152,50 |x
BONO DENISE 51.79| § 3,081.25 |x
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

PAGE N-6

Gross Days of Accumulated Individual

Compensated Absences at | Dollar Value of Accrued | Approved Labor Employment
Individuals Eligible for Benefit Beginning of Current Year Absence Liability Agreement Resolution | Agreement
BRICKNER MICHELE 36.09| S 6,956.31 X
BRITTINGHAM JENNIFER 22.22| § 5,352.78 X
BURZICHELLI CAROLYN A 15.91| § 2,322.31 X
CAMPBELL HAILEY 9.31| S 632.91 X
COLEMAN JACQUELINE 35.81| 5 5,013.75 |x
FRIED TINA M 16.28| S 3,137.87 X
GAINES CAMILLE R 0.06] $ 5.78 X
GEIST CATHERINE 17.89| S 5,561.51 X
HEITMAN JEANNETTE M 91.74| & 6,421.63 X
HENRY KRISTIN 1.84| 124,78 |x
KLINE DANIELLE 15.91| S 2,226.88 X
LENKOWSKI MARIE | 12.03| § 1,684.38 X
MARX SAMANTHA M 11.01] § 748.85 |x
MEZIS GRACE 38.72| $ 9,327.84 X
NOVOTNY GERALDINE A 28.96| $ 4,054.58 |x
PALKOVICH JENNIFER 15.09| § 2,113.13 X
POWER MARYANNE 38.25( 5 3,346.88 |x
RASMUSSEN JACLYN 22.13| § 1,504.50 |x
RIEGER SARAH 12.28| 2,298.01 X
SMITH BRIDGET L 21.00| § 1,428.00 |x
SOWERS DAWN L 7.69| $ 430,56 |x
SPEAKMAN LISA 44.50| $ 8,576.43
SWEENEY LAUREN 42.07| $ 2,944.90
TAGGART BRANDI L 27.58] 5 3,619.88 |x
TONGUE HAILEY M 14.13| § 960.50 X
TREXLER MELISSA M 13.13| § 2,529.59 |x
WALLIN SHANNON 8.78| S 1,282.06
WILLIAMS NACEAH 11.98| 5 712.64
WILLIAMS TaCESHIA N 17.97| 8 2,623.44
WILSON CAITLIN M 36.71| § 2,184.50 |x
TOTAL CHILD DEVELOPMENT CENTER 829.45 105,181.53

I

GCIA ADMINISTRATION
BAKER Il JOSEPH M 27.86| S 9,192.57 X
CAMPBELL JENNIFER L 70.54| $ 22,029.20 X
CHRISTINA MARIO A 15.75| § 6,992.54 X
CIOCIOLA DANAE L 78.33| 26,361.11 X
CRAMER BARBARA A 54.39| § 23,611.49 X
DAVID IR JOHN L 13.06] $ 3,032.59 X
DEVEREAUX CYNTHIA L 47.10| 5 15,092.96 X
GENOVESE HELENE R 4,93| $ 1,342.93 X
HAMILTON WILLARD J 143.79| $§ 24,611.68 |x
HEITMAN DAVID J 2.66| S 860.81 X
HEWES-WISELEY KRISTA 70.27| § 16,084.90 X
LEY JANE M 12.77] $ 4,091.01 X
SHRYOCK KATHLEEN S 32.82| § 10,104.57 X
STRACHAN GEORGE D 187.85| § 40,194.81 X
ZYTYNSKI LINDA 27.33| § 7,094.33 X
GCIA SOLID WASTE COMPLEX
BARBER IR EDWARD H 66.88| S 22,154.35 |x
BISHOP JR TERRANCE C 48,56 S 15,536.12 |x
CABANAS MCGUIRE D 5.85| 1,277.48 |x
CANZANESE JR. RAYMOND 11.00] § 3,519.12 |x
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

PAGE N-6

Gross Days of Accumulated Individual
Compensated Absences at | Dollar Value of Accrued | Approved Labor Employment
Individuals Eligible for Benefit Beginning of Current Year Absence Liability Agreement Resolution | Agreement
DIFEBBO MICHAEL D 19.08| S 5,266.77 |x
DIMENNA JOSEPH L 102,19} $ 25,510.08 |x
DRIVER FRANK 16.03| $ 4,631.11 |x
FAUSTINO KIMBERLY K 179.16| $ 35,564.41 X
FISLER LEONARD M 241.63| § 31,025.40 X
FOTI MICHAEL J 81,28| $ 21,180.44 |x
GENTILE ANGELO 20.94| § 6,048.43 |x
GILLIKIN RANDY 40.81| § 11,577.69 [x
HACKETT JERRY L 132.56| S 18,322.12 |x
INGERSOLL OLIVIAM 27.50| § 7,944.20 |x
MCCOUCH CHRISTOPHER J 4,59| § 820.98 |x
MCKENNA SHAUN 27.50| § 6,010.95 |x
MONTEMORE DEAN J 68.81| § 16,389.76 |x
MOYER CECELIA 32.50| 5 6,332.63 |x
NEVELING MORGAN 37.25| § 10,760.78 |x
PATCHUS JR MICHAEL ) 48.91| § 14,128.04 |x
SULLIVAN THOMAS H 26.84( S 12,197.93 X
VILIMAS MATTHEW 42.81| § 12,367.68 |x
TOTAL GCIA 1,282.68| $ 499,263.94
ALE FLORENCE 19.34( $§ 7,937.00 X
ANDERSEN LLOYD R 50.50| $ 14,126.02 X
AQUINO ANGELA M 14,92| § 1,355.85 [x
BRUZEK AMBER L 25.92| § 2,354.65 |x
DELANEY SHARON 45,00 § 12,010.68 X
FAIRCHILD MICHAEL F 4331 § 7,397.78 |x
FITZPATRICK ERIC) 2.09| $ 400.66 |x
GIGANTE JAY 18.03{ $§ 3,450.46 |x
HOLSCHER CASEY 11.38( $ 2,176.72 {x
LEONARSKI ANNE 23.72| $§ 5,179.61 X
MARTIN CHELSEA 9.28| S 843.09 |x
McCURDY MICHAEL 0.13| § 35.05 X
MCDERMOTT MAGGIE G 7.47| & 1,429.22 |x
MESSAROS MARGARET C 1.00{ & 170.80 [x
MITCHELL AMANDA MAE 1.06] $ 203.32 |x
OWINGS LINDA M 33.12| $ 3,008,95 |x
PETACCIO JENNA 10.14| $§ 920.86 |x
SMITH BRIAN C 34,01) $ 3,089.63 [x
STANTON JENA 8.08) § 1,895.55 [x
TOTAL DREAM PARK 358.50| $ 67,985.88
ITOTAL LIABILITY FOR ACCUMULATED ABSENCES AS OF 1/1/2023 S 976,129.20 I
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2024 AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Gl County Imp Autt ¥
For the Period: January 01, 2024 to December 31, 2024

5 Increase % Increase
FY 2023 (Decrease) (Decrease)
Adopted Proposed vs.  Proposed vs,
FY 2024 Proposed Budget Budget Adopted Adopted
Recycling & Total All Total All
Solid Waste Shady Lane Child Care Dream Park  Other Programs N/A Op Op i All Operati All Op
OPERATING REVENUES
Service Charges
Residential $ - s - s - #ow/fol
Business/Commercial - - - #DIv/ ol
Industrial - - - #DIvV/fol
Intergovernmental - - - #o /ol
Other - - - #ov/fol
Total Service Charges - - - - - = - - - #DIV/O!
Connection Fees
Residential - - - #oIv/ol
Business/Commaercial - - - #DIv/ol
Industrial - - - #oiv/ol
Intergovernmental - - - #oIv/o!
Other - - - #DIv/o!
Total Connection Fees - - - - - - - - - #DIv/o!
Parking Fees
Meters - - - #DIV/0!
Permits - - - #DIV/O!
Fines/Penalties - - - #DIV/0!
Other - - - #DIV/0!
Total Parking Fees = - = = - = - = - #DIv/0!
Other Operating Revenues (List)
Operating Revenue 34,810,808 7,398,000 1,436,100 878,870 44,523,778 45,681,008 (1,157,230) =2.5%
REA Recycling Grant 251,100 251,100 318,700 (67,600) 21.2%
Clean Communities 163,411 163,411 169,300 {5,889) -3.5%
RRIT Recycling Program - 16,000 (16,000) -100.0%
- - - #DIV/0!
- - - #DIV/0!
- - = HDIV/ol
- - - #ov/ol
- - - #oiv/o!
- - - #ov/ol
- - - #DIv/o!
Total Other Revenue 34,810,808 7,398,000 1,436,100 878,870 414,511 - 44,938,289 46,185,008 (1,246,719) -2.7%
Tatal Operating Revenues 34,810,808 7,398,000 1,436,100 878,870 414,511 - 44,938,289 46,185,008 (1,246,719) -2.7%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Project & Rental Income 200,000 200,000 200,000 - 0.0%
Miscellaneous 350,000 350,000 350,000 - 0.5
County Support 739,056 945,610 1,106,532 2,791,198 2,800,874 (9,676) -0.3%
Government Leasing Program 2,777,126 2,777,126 9,651,554 (6,874,428) -71.2%
- - - #DIv/ol
- - = #DIV/0!
Total Other Non-Op ing Revenue 550,000 739,056 945,610 1,106,532 2,777,126 *- 6,118,324 13,002,428 (6,884,104} -52.9%
/! ton & Dep (List)
Interest Earned 125,000 125,000 125,000 - 0.0%
Penalties - - - #DIV/o!
Other - - - #DIv/o!
Total Interest 125,000 - - - - - 125,000 125,000 - 0.0%
Total Non-Operating Revenues 675,000 739,056 945,610 1,106,532 2,777,126 - 6,243,324 13,127,428 (6,884,104) -52.4%
TOTAL ANTICIPATED REVENUES 35485808 $ 8,137,056 § 2,381,710 § 1985402 $ 3,191,637 § - 5 51,181,613 $ 59,312,436 S (8,130,823) -13.7%
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OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)

Prior Year Adopted Revenue Schedule

Gloucester County Improvement Authority

FY 2023 Adopted Budget

Solid Waste

Shady Lane

Child Care

Dream Park

Recycling &

Other Programs

N/A

Total All
Operations

Operating Revenue
REA Recycling Grant
Clean Communities
RRIT Recycling Program

37,298,008

6,250,000

1,250,000

883,000

318,700
168,300
16,000

45,681,008
318,700
169,300

16,000

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

37,298,008

6,250,000

1,250,000

883,000

504,000

46,185,008

37,298,008

6,250,000

1,250,000

883,000

504,000

46,185,008

Project & Rental Income
Miscellaneous

County Support

Government Leasing Program

200,000
350,000

846,879

1,045,628

908,367

9,651,554

200,000
350,000
2,800,874
9,651,554

Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

550,000

846,879

1,045,628

908,367

9,651,554

13,002,428

125,000

125,000

125,000

125,000

675,000

846,879

1,045,628

908,367

9,651,554

13,127,428

$ 37,973,008

$

7,096,879

$ 2,295,628

$ 1,791,367

$

10,155,554 S

$ 59,312,436
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Appropriations Schedule

Gl County Impr
For the Period: January 01, 2024 to December 31, 2024

S Increase % increase
(Decrease) (Decrease]
Fr 2023 Proposed vs.  Proposed vs.
FY 2024 Proposed Budget fopted Budget Adopted Adopted
Recycling & Total All Total All
Solid Waste Shady Lane Child Care Dream Park  Other Programs N/A Op 0, AllO All Operati
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 1235493 § 350,800 § 83,239 § 239,840 s 1,899,372 § 1,998,409 s (99,037) -5.0%
Fringe Benefits 1,347,448 86,200 31,514 83,978 1,549,140 1,416,268 132,872 9.4%
Total Administration - Personnel 2,572,941 437,000 114,753 323,818 - - 3,448,512 3,414,677 33,835 1.0%
] ion - Other (List}
Operating Expanse 1,261,327 33,845 26,450 23,341 1,344,963 1,304,278 40,685 3.1%
Maintenance Expense 11,326 - - - 11,326 10,500 B26 7.9%
Professional Services ADO,000 80,031 500 - 480,531 483,850 {3,319) 0.7%
Utilities/Fuals 161,400 14,805 10,550 200,800 387,555 357,565 29,390 8.4%
Miscell Ad fon* - - - #DIV/0!
Total Administration - Other 1,834,053 128,681 37,500 224,141 - - 2,224,375 2,156,193 68,182 3.2%
Total Administration 4,406,994 565,681 152,253 547,953 5 - 5,672,887 5,570,870 102,017 1.8%
Cost of Providing Services - P !
Salary & Wages 2,575,837 3,156,937 1,303,471 831,153 - 7,867,398 7,396,283 471,115 6.4%
Fringe Benefits 2,542,120 775,800 493,486 291,022 4,102,428 3,495,207 607,221 17.4%
Total COPS - Personnel 5,117,957 3,932,737 1,796,957 1,122,175 - - 11,969,826 10,891,490 1,078,336 9.9%
Cost of Providing Services - Other fList)
11,405,973 450,630 213,050 210,068 414,511 12,694,232 12,257,408 436,824 3.6%
1,256,674 115,000 25,000 5,000 1,401,674 1,291,500 110,174 B.5%
3,950,000 1,063,269 4,500 - 5,017,769 4,714,650 303,119 6.4%
540,000 196,695 94,950 50,200 881,845 854,035 27,810 3.3%
Miscellaneous COP5* - - - #DIv/0!
Total COPS - Othar 17,152,647 1,825,584 337,500 265,268 414,511 - 19,995,520 19,117,593 877,927 4.6%
Total Cost of Providing Sarvices 22,270,604 5,758,331 2,134,457 1,387,443 414,511 - 31,965,346 30,009,083 1,956,263 6.5%
Total Principal Payments on Debt Service in Lieu
of Depreciation 4,164,673 625,000 - - 2,250,000 - 7,039,673 10,734,673 (3,695,000) -34.4%
Total Operating Appropriati 30,842,271 65,949,012 2,286,710 1,935,402 2,664,511 - 44,677,906 46,314,626 (1,636,720) -3.5%
NON-OPERATING APPROPRIATIONS
Total Interest Paymeants on Debt 1,269,190 118,044 - - 527,126 - 1,914,360 3,967,810 (2,053,450) -51.8%
Operations & Maintenance Reserve - - - #DIv/fol
Renewal & Replacement Reserve 3,374,347 1,070,000 95,000 50,000 4,589,347 9,030,000 (4,440,653) -48.2%
Municipallty/County Appropriati - 1,411,690 (1,411,650) -100,0%
Other Reserves - - - #DIV/ol
Total Non-Oj ing App 4,643,537 1,188,044 95,000 50,000 527,126 - 6,503,707 14,409,500 (7.805,793) -54.9%
TOTAL APPROPRIATIONS 35,485,808 8,137,056 2,381,710 1,585,402 3,191,637 - 51,181,613 60,724,126 (9,542,513) -15.7%
ACCUMULATED DEFICIT [ | - - - #pov/ol
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 35,485,808 8,137,056 2,381,710 1,585,402 3,191,637 - 51,181 613 60,724,126 (9,542,513) -15.7%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - = - - 1,411,680 (1,411,630) -100.0%
Other | | : - - #DIV/O!
Total Unrestricted Net Position Utilized - - - - - - - 1,411,680 (1,411,690) -100.0%
TOTAL NET APPROPRIATIONS $ 35485808 § 8,137,056 § 2,381,710 $ 1985402 5 3,191,637 § - 5  51,181613 § 55,312,436 $  (8,130,823) -13.7%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount In miscellaneous is greater than the amount shown below, then the line item must be

itemized sbove,
5% of Total Operating Appropriations

$1,542,113.55 § 34745060 $

114,33550 § 96770.10 § 13322555 $ = $ 2,233,895.30
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Prior Year Adopted Appropriations Schedule

Gloucester County Improvement Authority

FY 2023 Adopted Budget
Recycling & Total All
Solid Waste Shady Lane Child Care Dream Park  Other Programs N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 1,314,500 5 313,000 $ 148,055 S 222,854 S 1,998,409
Fringe Benefits 1,154,160 106,000 54,108 102,000 1,416,268
Total Administration - Personnel 2,468,660 419,000 202,163 324,854 - - 3,414,677
Administration - Other (List)
Operating Expense 1,226,767 44,310 13,550 19,651 1,304,278
Maintenance Expense 10,500 10,500
Professional Services 399,350 84,000 500 483,850
Utilities/Fuels 127,880 16,885 9,800 203,000 357,565
Miscellaneous Administration* -
Total Administration - Other 1,764,497 145,195 23,850 222,651 - - 2,156,193
Total Administration 4,233,157 564,195 226,013 547,505 - - 5,570,870
Cost of Providing Services - Personnel
Salary & Wages 2,349,150 2,832,635 1,332,458 707,000 175,000 7,396,283
Fringe Benefits 1,731,240 954,000 486,967 323,000 3,495,207
Total COPS - Personnel 4,080,390 3,786,635 1,815,465 1,030,000 175,000 - 10,891,490
Cost of Providing Services - Other (List)
Operating Expense 11,040,906 588,690 121,950 176,862 325,000 12,257,408
Maintenance Expense 1,174,000 75,000 35,500 7,000 1,291,500
Professional Services 3,594,150 1,116,000 4,500 4,714,650
Utilities/Fuels 511,520 224,315 88,200 30,000 854,035
Miscellaneous COPS* £
Total COPS - Other 16,320,576 2,004,005 250,150 213,862 329,000 - 19,117,593
Total Cost of Providing Services 20,400,966 5,790,640 2,069,615 1,243,862 504,000 - 30,005,083
Total Principal Payments on Debt Service in Lieu
of Depreciation 3,599,673 600,000 - - 6,535,000 - 10,734,673
Total Operating Appropriations 28,233,796 6,954,835 2,295,628 1,791,367 7,039,000 . 46,314,626
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 709,213 142,044 - - 3,116,554 - 3,967,810
Operations & Maintenance Reserve E
Renewal & Replacement Reserve 9,030,000 9,030,000
Municipality/County Appropriation 1,411,690 1,411,690
Other Reserves -
Total Non-Operating Appropriations 11,150,903 142,044 - = 3,116,554 - 14,408,500
TOTAL APPROPRIATIONS 39,384,699 7,096,879 2,295,628 1,791,367 10,155,554 - 60,724,126
ACCUMULATED DEFICIT 2
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 39,384,699 7,096,879 2,295,628 1,791,367 10,155,554 - 60,724,126
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 1,411,690 - - - - - 1,411,690
Other -
Total Unrestricted Net Position Utilized 1,411,690 - - - - - 1,411,690
TOTAL NET APPROPRIATIONS $ 37,973,009 § 7,096,879 $ 2,295,628 5 1,791,367 § 10,155,554 § - '8 59,312,436

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the

line item must be itemized above.
5% of Total Operating Appropriations

$ 1,411,689.80

$ 347,74175 S 114,781.40 $
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89,568.35 $

351,950.00 $
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2,315,731.30
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FISCAL YEAR 2024

Gloucester County Improvement Authority

(Authority Name)

2024 AUTHORITY CAPITAL BUDGET/PROGRAM



2024 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Gloucester County Improvement Authority

(Authority Name)

Fiscal Year: January 01, 2024 to December 31, 2024

Check the box for the applicable statement below:

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Gloucester County Improvement Authority, on October 19, 2023.

[ ] It is hereby certified that the governing body of the Gloucester County Improvement Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.

5:31-2.2, along with the Annual Budget by the governing body of the Gloucester County Improvement
for the following reason(s):

—_— N O n fl
Officer's Signature: —tg ¥ uw
Name: Paul W. Lenkowski
Title: Secretary/Treasurer

109 Budd Blvd

Adldress: Woodbury, NJ 08096
Phone Number: 856-853-3356
Fax Number: 856-423-3634
E-mail Address: aliberto@co.gloucester.nj.us
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2024 CAPITAL BUDGET/PROGRAM MESSAGE

Gloucester County Improvement Authority

Fiscal Year: January 01, 2024 to December 31, 2024

Answer all questions below using the space provided.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? [_ Yes

2. Has each capital project/project financing been developed from a specific capital improvement plan or report; Yes

does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority?

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared? | Yes

4. If amounts are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizations (example - rate increase).

Issue Revenue Bonds to fund the Cell 17 and Cell 18 projects

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas
as defined in the State Development and Redevelopment Plan.

None

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed
Plan,

None
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Proposed Capital Budget

Gloucester County Improvement Authority
For the Period: January 01, 2024 to December 31, 2024

Funding Sources
Renewal &
Estimated Total Unrestricted Net Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Solid Waste
Vehicle & Equipment Upgrades S 2,249,347 S 2,249,347
Land/Building Improvements 1,125,000 1,125,000
Cell 17 +18 24,000,000 3,000,000 21,000,000
Total 27,374,347 3,000,000 3,374,347 21,000,000 -
Shady Lane
Land/Building Improvements 1,000,000 S 1,000,000
Vehicle & Equipment Upgrades 70,100 70,100
Total 1,070,100 - 1,070,100 - - -
Child Care
Land/Building Improvements 95,000 S 95,000
Total 95,000 - 95,000 - - -
Dream Park
Land/Building Improvements 15,000 S 15,000
Vehicle & Equipment Upgrades 35,000 35,000
Total 50,000 . 50,000 = -
Recycling & Other Programs
Total - - E - - -
N/A
Total - = % & - "
TOTAL PROPOSED CAPITAL BUDGET S 28,589,447 S 3,000,000 S 4,589,447 S 21,000,000 S - 5 -

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please utilize the
additional pages. Input total amount of all projects for the operation on single line and enter "See Additional Pages” instead of project description.
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5 Year Capital Improvement Plan

Gloucester County Improvement Authority

For the Period: January 01, 2024 to December 31, 2024

Fiscal Year Ending in
Estimated Total 2024 (Proposed
Cost Budget) 2025 2026 2027 2028 2029
Solid Waste
Vehicle & Equipment Upgrades | $ 12,324,347 $ 2,249,347 | § 1,216,000 $ 2,306,000 $§ 1,566,000 $ 3,126,000 $ 1,861,000
Land/Building Improvements 8,625,000 1,125,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Cell 17 + 18 24,000,000 24,000,000
Total 44,949,347 27,374,347 2,716,000 3,806,000 3,066,000 4,626,000 3,361,000
Shady Lane
Land/Building Improvements 1,500,000 1,000,000 | $ 100,000 S 100,000 S 100,000 $ 100,000 § 100,000
Vehicle & Equipment Upgrades 170,100 70,100 20,000 20,000 20,000 20,000 20,000
Total 1,670,100 1,070,100 120,000 120,000 120,000 120,000 120,000
Child Care
Land/Building Improvements 195,000 95,000 {$ 20,000 S 20,000 S 20,000 S 20,000 $ 20,000
Vehicle & Equipment Upgrades 25,000 - 5,000 5,000 5,000 5,000 5,000
Total 220,000 95,000 25,000 25,000 25,000 25,000 25,000
Dream Park
Land/Building Improvements 90,000 15,000 | S 15,000 S 15,000 S 15,000 S 15,000 §$ 15,000
Vehicle & Equipment Upgrades 160,000 35,000 25,000 25,000 25,000 25,000 25,000
Total 250,000 50,000 40,000 40,000 40,000 40,000 40,000
Recycling & Other Programs
Total - - - - - - =
N/A
Total - = - - - - =
TOTAL S 47,089,447 S 28,589,447 $ 2,901,000 $ 3,991,000 $ 3,251,000 S 4,811,000 $ 3,546,000
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5 Year Capital Improvement Plan Funding Sources

Gloucester County Improvement Authority
For the Period: January 01, 2024 to December 31, 2024

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Solid Waste
Vehicle/Equipment Upgrades | $ 12,324,347 S 12,324,347
Land/Building Improvements 8,625,000 8,625,000
Cell 17 + 18 24,000,000 3,000,000 21,000,000
Total 44,949,347 3,000,000 20,949,347 21,000,000
Shady Lane
Land/Building Improvements 1,500,000 $ 1,500,000
Vehicle/Equipment Upgrades 170,100 170,100
Total 1,670,100 - 1,670,100 -
Child Care
Land/Building Improvements 195,000 S 195,000
Vehicle/Equipment Upgrades 25,000 25,000
Total 220,000 - 220,000 -
Dream Park
Land/Building Improvements 90,000 S 90,000
Vehicle/Equipment Upgrades 160,000 160,000
Total 250,000 - 250,000 -
Recycling & Other Programs
Total - - - -
N/A
Total - . - -
TOTAL S 47,089,447 S 3,000,000 $ 23,089,447 S 21,000,000 S

Total 5 Year Plan per CB-4
Balance check

S 47,089,447

- If amount is other than zero, verify that projects listed above match projects listed on CB-4.
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AGENDA REQUEST

Department Initiated by: Finance

Date request made: 10/10/2023 For meeting of: __10/2023
Month/Year

Expected Title of Resolution: Resolution Certifying Approval of the 2024 Gloucester County Improvement Authority Budget

Explanation of Need for Resolution: Certification of Approval is required by the state at budget introduction

PROCESS REQUIREMENT

Please check indicating to the Executive Director that you have completed the required steps. The line needs to be checked each
time you are requesting an item be placed on the agenda utilizing the process that was originally used (i.e. a Change Order for a
project that was publicly bid a year ago needs to have the Public Bid Process line checked)

Fair and Open Process for Professional Services Contract
($17,500 and above)

Non-Fair and Open Process - Disclosure Received ($17,500 and above)
Public Bid Process ($17,500 Jan. 2011)
DATE OF BID OPENING:

Quotes Received (between $ (1,000.00 to 17,500.00)

I

Under State Contract

State Contract Number

On Approved GCIA Vendor Listing

Please attach all necessary documentation.

******CERTIFICATE OF AVAILABILITY OF FUNDS MUST BE ATTACHED******

soarectsaenre V1 n0lp YO o o
Printed Name: jQﬁNYI f!\({a L—\\OQU ‘(_z_)

APPROVED: _
George D. Strachan, Executive Director

Revised: October 2013




