GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF THE NOVEMBER 16TH™, 2023 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice. Chairman

Fentress led the Authority in the salute to the flag.

Roll Call: Present was Chuck Della Vecchia, Paul Lenkowski, Charles Fentress and Greg Ferretti. Absent
was Paul Medany.

Public Portion
Motion to open was made by Paul Lenkowski, seconded by Chuck Della Vecchia, and unanimously
approved. There being no public participation, motion to close was made by Paul Lenkowski, seconded

by Chuck Dell Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the October 19th, 2023 meeting minutes was made by Greg Ferretti, seconded by
Paul Lenkowski. Chuck Della Vecchia abstained as he was not in attendance of the last meeting.
Minutes were unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Greg Ferretti and seconded by Chuck Dell
Vecchia. Roll call proved unanimous approval.

a. GCIA Capital: $810,275.51
b. Child Development Center: $234,110.46
C. Dream Park: 187,196.00

d. RRIT: $78.32

e. Shady Lane Home: $627,305.88
f. SJ Port: $392,789.43
g. Solid Waste: $4,299,989.36

Regular New Business

A single motion was made to approve of all Regular New Business Iltems was made by Greg Ferretti and
seconded by Paul Lenkowski. Vote proved unanimous approval.

a. Authorizing the Adoption of the GCIA 2024 Budget; 2024 adopted budget resolution for the
Annual Budget and Capital Budget/Program including all amendments.




b. Authorizing the GCIA Amending the Resolution #167-23 Approving Change Order #2 for
General Contractor JPC Group, Inc. for Dredging of a New Ro-Ro Berth Slip at the Paulsboro
Marine Terminal; Deduction in the amount of $917,562.85 after an audit was conducted by
the Project Architect and Engineers regarding costs associated, amending prior Resolution
#167-23.

c. Authorizing Change Orders No. 1 and No. 2 for R.E. Pierson Construction Co,. Inc. for Phase
IX Development — Construction of Landfill Cell 16 at the Gloucester County Solid Waste
Complex; Increasing the contract period of a total of one hundred and fourteen (114)
calendar days due to additional work.

d. Authorizing Awarding a Contract Under the Competitive Contracting Process to JJD Electric,
LLC For Electrical On-Call maintenance Services; A two-year contract was awarded under
competitive contracting with an option to extend for an additional 3 years.

e. Authorizing Awarding a Contract Under the Competitive Contracting Process to JJ McGinniss
Plumbing Contractors t/a JJM Plumbing Company for Plumbing Maintenance Services;
Awarded under competitive contracting for a two-year contract with an option to extend for
an additional three years.

f.  Authorizing Approval an Emergency Purchase from Mobydick Total Solutions, LLC of Wheel
Wash Submersible Pump for the Solid Waste Complex; The emergency purchase was in the
amount of $25,410.00.

g. Authorizing Change Order No. 7 to Dobco Group for Jean and Ric Edelman Fossil Park;
Increase the contract amount $81,574.58 from the amount of $39,302.531.6 to
$39,384,106.18, a less than five percent increase to the revised contract amount.

h. Authorizing the Agreement between the Gloucester County Improvement Authority and the
Gloucester County Special School Services School District (GCSSSD); Shady Lane Child
Development Center will accommodate and make the premises available consistent with
the terms of the agreement between the GCIA and GCSSSD

i. Authorizing the Rejection of the Bid Proposal for the Jean and Ric Edelman Fossil Park Solar
Power Purchase Agreement; After one proposal was received and reviewed by DCO Energy
it was determined that it was advisable to reject the proposal.

A single motion was made to approve of all Dream Park New Business Items was made by Chuck Dell
Vecchia and seconded by Paul Lenkowski. Roll call proved unanimous approval.

VIll.  DREAM PARK NEW BUSINESS

a. Authorizing the Approval and Acceptance of the 2024 Facility Rental Contract & Dog Show
Event Contract for the Dream Park; Agreements necessary to create additional revenue with
minimal financial impact on Dream Park and outlines the duties of the owner and the stable.




b. Authorizing Approval of the 2024 Therapeutic Riding Center Events/ Cross-Country Contract
for the Dream Park; Agreements necessary to create additional revenue for the Dream Park
with minimal financial impacts and outlines the duties of the owner and/or event sponsor.

c. Authorizing a Two (2) Year Contract for Purchase and Delivery of Equine hay to the
Gloucester County Dream Park; Vassallo Bros, LLC was awarded the contract, as they were
the lowest, responsive and responsible bidder for as-needed purchase and delivery of hay
for the Dream Park.

d. Authorizing the Execution of a Shared Service Agreement Between the Gloucester County
Improvement Authority and Any and/or All of the Twenty — Four Gloucester County
Municipalities for the Use of Certain State Units for 2024; GCIA owns and maintains two
mobile stages authorizing local government units to enter into an agreement to utilize said
stages.

e. Authorizing the Approval and Acceptance of the 2024 Self-care Agreement & Barn Layover
Agreement for the Dream Park; Agreement necessary to create additional revenue with
minimal financial impact on the Dream Park for “Owners” to utilize the Dream Park as a
temporary (not to exceed six months,) boarder.

Adjournment

Motion to adjourn was made by Paul Lenkowski, seconded by Greg Ferretti and unanimously approved.



