GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF DECEMBER 21ST 2023 BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Chairman Charles
Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice. Chairman

Fentress led the Authority in the salute to the flag.

Roll Call: Present was Commissioner Greg Ferretti, Commissioner Paul Lenkowski, Commissioner Paul
Medany, and Chairman Charles Fentress. Absent was Commissioner Charles Della Vecchia.

Public Portion
Motion to open was made by Mr. Lenkowski, seconded by Mr. Ferretti and unanimously approved. There
being no public participation, motion to close was made by Mr. Ferretti, seconded by Mr. Lenkowski and

unanimously approved.

Approval of Minutes

Motion to approve of the November 16th, 2023 meeting minutes was made by Mr. Lenkowski, seconded by
Mr. Ferretti and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Mr. Medany.
Roll call proved unanimous approval.

a. GCIA Capital: $1,025,587.52
b. Child Development Center: $190,316.05
C. Dream Park: $131,931.06
d. RRIT: $9,064.67

e. Shady Lane Home: $622,982.43
f. SJ Port: $524,530.79
g. Solid Waste: $3,628,745.11

Regular New Business

A single motion was made to approve all Regular New Business by Mr. Medany and seconded by Mr.
Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Issuance and Sale of UP to $30,000,000.00 Principal Amount of the Authority’s
Loan Revenue Notes (Rowan University Student Center Project), In one or More Series, on a
Taxable or Tax-Exempt Basis; Making Certain Determinations and Approvals with Respect to
Said Notes; and Authorizing Certain Actions; Bonds for upgrades consistent with their Master
Plan including Student Center and Medical Building facilities.




. Authorizing Certification as to the Transfer of Funds from the Landfill Revenue Fund to the

Authority’s Revolving Fund for Operating Expenses as a Reimbursement of Costs Previously
Paid Therefrom; Payments necessary for the operation, maintenance or repair of the Project
for an item of Operating Expenses at the Landfill, which was provided for within the current
Annual Budget, could not conveniently be paid except from such revolving fund was
reimbursed from the Landfill Revenue Fund.

Authorizing appointing Tracey Giordano as Chief Financial Officer ; Gloucester County has
agreed to provide the GCIA with the services of a Chief Financial Officer pursuant to a Shared
Service Agreement.

. Authorizing Change Order No. 1 for Gallagher Museum Services, LLC for the Jean and Ric

Edelman Fossil Park of Rowan University Project; Change Order in the amount of $32,316.00
from Gallagher and Associates, LLC for additional scop of work for Wayfinding Signage
Design.

. Authorization for Change Order No. 1 for General Contractor JPC Group, Inc. for the PMT —

028 Phase 2 Site Preparation Project at the Paulsboro Marine Terminal; Change Order #1 to
JPC Group in the amount of $155,666.57 for Phase 2 Site Preparation Project at the Paulsboro
Marine Terminal.

Authorizing the Contract under the Fair and Open Process to Cherronla LLC dba Direct
Development as a Public Relations Consultant; Contract awarded in the amount $66,000.00
through the Fair and Open Process for one year beginning on January 1, 2024-December 31!,
2024.

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by Mr. Lenkowski and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

a. Authorizing the Gloucester County Dream Park Appointing Members of the Dream Park Advisory

Committee; Members Stephanie DeSantis, Bret Yates, Ann Dorsett and Kristin McCann all re-
appointed to serve on the GCIA DREAM Park Advisory Committee.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items by Mr. Ferretti and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Gloucester County Improvement Authority Landfill Tipping Fees for 2024:

Tipping Fee rates shall take effect January 1st, 2024 and will be posted on the Authority
website, in the scale house and within the Authority’s administrative office.



b. Authorizing the awarding of a Contract for the Collection and Disposal of Household Special
Waste (HSW) Generated in Gloucester County; MXI Environmental Services, LLC was the
lowest and most responsible bidder, therefore awarded a 2 year contract for the Collection and
Disposal of Household Special Waste generated in Gloucester County.

c. Authorizing the Supply Agreement for 2024 between GCIA and SMR, R&B Debris, Alpha, and
Giordano; The GCIA has authorized to accept certain Acceptable Waste from the above
mentioned companies at the Solid Waste Complex.

SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Shady Lane Complex New Business items by Mr. Medany and
seconded by Mr. Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Purchase from GCIA’s HVAC Contractor, Thrower Corp., for the Replacement
of the of the Heating System at the Shady Lane Child Development Center on an Emergency
Basis; It was determined that despite regular maintenance, the heating system at the Child
Development Center could no longer maintain adequate heat resulting in the purchase a new
heating system at the Center.

Adjournment

Motion to adjourn was made by Mr. Medany, seconded by Mr. Lenkowski and unanimously approved.



