December 21%, 2023

184-23 Authorizing the Issuance and Sale of UP to $30,000,000.00 Principal Amount of the Authority’s
Loan Revenue Notes (Rowan University Student Center Project), In one or More Series, on a
Taxable or Tax-Exempt Basis; Making Certain Determinations and Approvals with Respect to Said
Notes; and Authorizing Certain Actions

185-23 Authorizing Certification as to the Transfer of Funds from the Landfill Revenue Fund to the
Authority’s Revolving Fund for Operating Expenses as a Reimbursement of Costs Previously Paid
Therefrom

186-23 Authorizing appointing Tracey Giordano as Chief Financial Officer

187-23 Authorizing Change Order No. 1 for Gallagher Museum Services, LLC for the Jean and Ric
Edelman Fossil Park of Rowan University Project

188-23 Authorization for Change Order No. 1 for General Contractor JPC Group, Inc. for the PMT — 028
Phase 2 Site Preparation Project at the Paulsboro Marine Terminal

189-23 Authorizing the Contract under the Fair and Open Process to Cherronla LLC dba Direct
Development as a Public Relations Consultant

190-23 Authorizing the Gloucester County Dream Park Appointing Members of the Dream Park Advisory
Committee

191-23 Authorizing the Gloucester County Improvement Authority Landfill Tipping Fees for 2024

192-23 Authorizing the awarding of a Contract for the Collection and Disposal of Household Special
Waste (HSW) Generated in Gloucester County

193-23 Authorizing Execution of a Waste Supply Agreement with Eastern Metal Recycling
194-23 Authorizing Execution of a Waste supply Agreement with Alpha Shredding

195-23 Authorizing Execution of a Waste Supply Agreement with Giordano’s Recycling
196-23 Authorizing Execution of a Waste Supply Agreement with R&B Debris

197-23 Authorizing the Purchase from GCIA’s HVAC Contractor, Thrower Corp., for the Replacement of
the of the Heating System at the Shady Lane Child Development Center on an Emergency Basis
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THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
NOTE RESOLUTION

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AUTHORIZING THE
ISSUANCE AND SALE OF UP TO $30,000,000 PRINCIPAL
AMOUNT OF THE AUTHORITY'S LOAN REVENUE
NOTES (ROWAN UNIVERSITY STUDENT CENTER
PROJECT), IN ONE OR MORE SERIES, ON A TAXABLE
OR TAX-EXEMPT BASIS; MAKING CERTAIN
DETERMINATIONS AND APPROVALS WITH RESPECT
TO SAID NOTES; AND AUTHORIZING CERTAIN
ACTIONS

BACKGROUND

WHEREAS, The Gloucester County Improvement Authority ("Authority") has been duly
created by a resolution of the Board of Chosen Freeholders of the County of Gloucester, New
Jersey ("County") as a public body corporate and politic of the State of New Jersey pursuant to and
in accordance with the County Improvement Authorities Law, constituting Chapter 183 of the
Pamphlet Laws of 1960 of the State of New Jersey, and the acts amendatory thereof and
supplemental thereto (N.J.S.4. 40:37A-44 et seq.) ("Act"); and

WHEREAS, Rowan University ("Rowan" or the "University") is a leading public institute
of higher education, organized and established pursuant to the New Jersey Medical and Health
Sciences Education Restructuring Act, N.J.S.4. 18A:64M-1, ef seq. ("Rowan Act"), with its main
campus located in the Borough of Glassboro in the County; and

WHEREAS, Rowan has heretofore established a comprehensive facilities and operations
master plan, which master plan is periodically updated to reflect the needs for the continued growth
of Rowan and the upkeep of Rowan facilities (as updated, the "Master Plan"); and

WHEREAS, in connection with the implementation of the Master Plan, Rowan has
established its commitment to, among other things, the continued development and upkeep of its
educational and/or non-educational facilities within the County; and

WHEREAS, in furtherance of its Master Plan, the Public University has, among other
things, determined to construct a 47,000 square foot expansion of the Chamberlain Student
Center at Rowan, including a 15,000 square foot multi-purpose room located on the University's
main campus in Glassboro, New Jersey ("Project Facilities"); and

WHEREAS, the Authority is authorized, pursuant to the Act, to provide financing for the
provision of "public facilities" (as defined in the Act), which include the Project Facilities, for
use by the State of New Jersey ("State"), the County or any beneficiary county, or any
municipality in any such county, or any two or more or any subdivisions, departments, agencies
or instrumentalities of any of the foregoing, including Rowan, for their respective governmental
purposes; and



WHEREAS, pursuant to N.J.S.4. 40:37A-55, the Authority is authorized to extend credit
or make loans to any governmental unit or person, including Rowan, for the planning, design,
acquisition, construction, equipping and furnishing of a "public facility", upon the terms and
conditions that the loans be secured by loan and security agreements, mortgages, leases and other
instruments, the payments on which shall be sufficient to pay the principal of and interest on any
bonds issued for the purpose by the authority, and upon such other terms and conditions as the
authority shall deem reasonable; and

WHEREAS, pursuant to N.J.S.4. 40:37A-45(p), the Project Facilities acquired, owned or
constructed by Rowan constitute a "public facility" within the meaning of the Act and, as such,
the Authority is authorized to provide financial assistance to Rowan for the purpose of financing
the costs of the same; and

WHEREAS, the Authority is also authorized by law to plan, design, acquire, construct,
equip and furnish public facilities, including the Project Facilities, on behalf of certain
governmental units, including Rowan, and to lease, sell or otherwise convey said Public
Facilities to such governmental units; and

WHEREAS, in connection with the determination of Rowan to continue its development
of facilities in the County, including the Project Facilities, the Authority has heretofore provided,
and continues to provide, project development and support to Rowan with respect to the
acquisition, development, construction, installation, renovation and equipping of the Project
Facilities; and

WHEREAS, Rowan has heretofore determined that Authority possesses the skill and
expertise necessary to manage the development, construction, installation, renovation, equipping
and financing of large scale projects in a timely and cost-effective manner including the Project
Facilities; and

WHEREAS, in furtherance of such determination, Rowan and the Authority have
heretofore entered into a Project Development Agreement, dated July 14, 2014, as amended and
supplemented to date (as amended and supplemented, the "Project Development Agreement"),
pursuant to which the Authority has agreed to provide project development and management
assistance to Rowan with respect to various projects including, among other things, the Project
Facilities and to finance the costs of the same through the issuance and sale of the Authority's
revenue bonds and project notes on behalf of Rowan; and

WHEREAS, in furtherance of thereof, on April 7, 2023, the Authority, on behalf of
Rowan its Loan Revenue Notes (Rowan University Student Center Project), Series 2021
("Original Notes") in the principal amount of $24,500,000, the proceeds of which were loaned to
Rowan pursuant to and in accordance with a Loan and Security Agreement, dated as of April 1,
2021 ("Original Loan Agreement"), between the Authority and Rowan, for the purpose of
temporarily financing the costs of the construction and equipping of the Project Facilities and to
pay a portion of the costs of issuance incurred by the Authority and Rowan in connection with
the issuance and sale of the Original Notes; and

WHEREAS, the Authority issued the Original Notes pursuant to the Act, a Bond
Resolution adopted by the Authority on February 18, 2021, and an Indenture of Trust, dated as of
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April 1, 2021 ("Original Indenture"), between the Authority and TD Bank, National Association,
as trustee ("Trustee"); and

WHEREAS, pursuant to the terms of the Original Loan Agreement, Rowan is required to
make loan payments ("Loan Payments") to the Authority in an amount sufficient to pay the
principal of and interest on the Original Notes, and certain other costs and expenses of the
Authority and the Trustee, which Loan Payments constitute general corporate obligations of
Rowan; and

WHEREAS, it is the intent of Rowan to permanently finance the costs of the Project
Facilities through the issuance of one or more series of tax-exempt or taxable bonds to be sold by
the Authority, on behalf of Rowan, to the United States Department of Agriculture ("USDA"), by
and through the USDA's Rural Development Program ("USDA Bonds"); and

WHEREAS, pursuant to the USDA's program requirements, the USDA Bonds cannot be
issued until certain preconditions are met in connection with the construction and completion of the
Project Facilities, all as more particularly described in the USDA's Rural Development Program
application and commitment (referred to as the "USDA Conditions Precedent"); and

WHEREAS, the Original Notes mature on March 1, 2024; and

WHEREAS, the USDA Conditions Precedent will not be fully met prior to the maturity of
the Original Notes; and

WHEREAS, as a result of the foregoing, Rowan is desirous of refinancing the Original
Notes on or before the maturity date thereof; and

WHEREAS, for such purpose, Rowan has made request to the Authority for the issuance
by the Authority, on behalf of Rowan, of an additional series of Loan Revenue Notes in an
aggregate principal amount not to exceed $30,000,000 ("Additional Notes"), the proceeds of which
will be used, together with other available funds of Rowan, to: (i) pay the principal of and interest
due on the Original Notes on the maturity date thereof; and (ii) pay costs and expenses incurred by
the Authority and Rowan in connection with the issuance and sale of the Additional Notes; and

WHEREAS, the Original Indenture and the Original Loan Agreement contemplate the
issuance of additional notes (including the Additional Notes) for the purposes of refinancing the
Original Notes (or any other notes issued to refinance the Original Notes) upon the satisfaction of
certain terms and provisions set forth therein including, but not limited to, the consent of Rowan to
issue such Additional Notes and the affirmative pledge of Rowan of its general obligation credit to
repay such Additional Notes; and

WHEREAS, in furtherance of such requirement, the Board of Trustees of Rowan has, or
will prior to the issuance of the Additional Notes, authorize and approve, among other things, the
consent of Rowan for the issuance of the Additional Notes and the pledge of Rowan's general
obligation credit to repay such Additional Notes; and
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WHEREAS, the Authority has, therefore, agreed to issue the Additional Notes on behalf
of Rowan; and

WHEREAS, the Additional Notes are authorized by and shall be issued pursuant to and in
accordance with: (i) the Act; (ii) this Note Resolution; and (iii) the Original Indenture, which
Original Indenture shall be amended and supplemented by a First Supplemental Indenture,
between the Authority and the Trustee ("First Supplemental Indenture" and, together with the
Original Indenture, the "Indenture"); and

WHEREAS, the Additional Notes shall be special, limited obligations of the Authority,
payable solely from and secured by its interest in the Pledged Property (as such term is defined in
each Indenture), including (i) the Loan Payments (subject to the rights of the Authority reserved
therein) pursuant to the Original Loan Agreement, which Original Loan Agreement shall be
amended and supplemented in accordance with a First Amendment to Loan Agreement, between
the Authority and Rowan ("First Amendment to Loan Agreement" and, together with the Original
Loan Agreement, the "Loan Agreement"); (ii) certain funds held by the Trustee under the
Indenture; and (iii) income derived from the investment of such funds; and

WHEREAS, pursuant to the Indenture, the Authority has assigned (with certain
reservations) its rights and benefits under the Loan Agreement to the Trustee as security for notes
issued thereunder, which shall include the Additional Notes; and

WHEREAS, the Authority has heretofore applied to the Local Finance Board of the State
Department of Community Affairs, Division of Local Government Services ("Local Finance
Board"), pursuant to N.J.S.4. 40A:5A-6, for positive findings for the undertaking and completion
of the Project Facilities and the issuance of the project notes under the Indenture (including the
Additional Notes) to finance the costs thereof and has received the requisite positive findings and
approval from the Local Finance Board on February 10, 2021, with a supplemental letter filing to
be provided to the Local Finance Board prior to the Additional Notes; and

WHEREAS, the Authority will offer and sell the Additional Notes through the public sale
thereof by Raymond James & Associates Inc., or such other investment banking firms or
investment banks to be selected by the Executive Director of the Authority in accordance with the
Authority's procurement procedures (each and "Underwriter"), pursuant to a bond purchase
agreement, or other similar document, as applicable (each a "Purchase Agreement"); and

WHEREAS, to the extent required in connection with the issuance of the Additional
Notes and the Authority's financing of the Project, Rowan will also agree to certain tax
regulations to maintain the tax exempt status of the interest on the Additional Notes by the
execution and delivery of a tax regulatory agreement ("Tax Regulatory Agreement"); and

WHEREAS, the Authority desires, by adoption of this Note Resolution, to, inter alia: (i)
authorize and approve the issuance and sale of the Additional Notes; (ii) prescribe the limits of the
amount, maturity and interest rates on the Notes; (iii) authorize the execution and delivery of the
Fist Supplemental Indenture; (iv) authorize the execution and delivery of the First Amendment to
Loan Agreement; (v) to authorize the preparation and delivery of a preliminary official statement
and final official statement in connection with the sale of the Additional Notes; (vi) authorize the
execution and delivery of a Continuing Disclosure Agreements, by and among the Authority,
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Rowan and Digital Assurance Certification, L.L.C., as dissemination agent ("Continuing
Disclosure Agreement"; (vii) to delegate to the Executive Director of the Authority the power to
determine the time of sale of the Additional Notes, the final maturity of and interest rate on the
Additional Notes and whether such Additional Notes shall be issued as tax-exempt or taxable
bonds; (viii) to approve the forms of the financing documents and other documents and
instruments, within the limitations set forth in this Note Resolution and the Indenture, and (ix) to
make various other determinations and approvals with respect to the Additional Notes.

NOW, THEREFORE, BE IT RESOLVED BY THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AND THE MEMBERS THEREOF, AS FOLLOWS:

Section 1. Authorization for the Additional Notes. The Authority hereby authorizes
the issuance and sale of not-to-exceed $30,000,000 principal amount of the Additional Notes
pursuant to the Act, this Note Resolution and the Indenture. The Additional Notes may be issued
in one or more series on a tax-exempt and/or taxable basis. Such Additional Notes shall comply
with applicable State and federal statutory and regulatory requirements and, if issued as tax-exempt
bonds, shall specifically comply with the provisions of the Internal Revenue Code of 1986, as
amended ("Code").

Section 2. Form of Additional Notes. The Additional Notes shall be dated, shall bear
interest and shall be payable as to principal or redemption price of and interest as provided in the
Indenture. The Additional Notes shall be issued in the form, shall mature, shall be subject to
redemption prior to maturity and shall have such other details and provisions as are specified in the
First Supplemental Indenture with any changes, insertions or omissions that may be approved by
the Chairman, Vice-Chairman, Executive Director of the Authority or any other officer of the
Authority who shall have the power to execute contracts pursuant to the By-Laws of the Authority
and any resolution adopted thereunder (each an "Authorized Officer" and collectively, the
"Authorized Officers"), and all of the terms set forth therein are hereby approved and are
incorporated as part of this Note Resolution with the same effect as if the entire text thereof were
set forth herein in full.

Section 3. Execution of Additional Notes. The Additional Notes are hereby
authorized to be issued and to be sold in accordance with and on the terms and subject to the
conditions set forth in the Indenture and the Purchase Agreement. The Chairman or Vice-
Chairman of the Authority or any other officer of the Authority who shall have power to execute
contracts pursuant to the By-Laws of the Authority and any resolution adopted thereunder are
hereby authorized to execute (by manual or facsimile signature), acknowledge and deliver the
Additional Notes to the Trustee for authentication, with any changes, insertions and omissions as
may be approved by the Chairman or Vice-Chairman of the Authority. The Secretary or Assistant
Secretary or any other officer of the Authority who shall have power to do so under the By-Laws
of the Authority and any resolution adopted thereunder is hereby authorized to affix the seal of the
Authority on the Additional Notes and attest the same. The execution of the Additional Notes shall
be conclusive evidence of any approval required by this Section 3.

Section 4. No Liability. The Additional Notes shall be special, limited obligations of
the Authority payable solely from the Pledged Property, including amounts payable by Rowan
pursuant to the Loan Agreement and out of other revenues pledged to the payment of the
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Additional Notes pursuant to the terms and provisions of the Indenture. Neither the members of
the Authority, nor any person executing the Additional Notes issued pursuant to this Note
Resolution, the Indenture or the Act, shall be liable personally on the Additional Notes by reason
of the issuance thereof. The Additional Notes shall not in any way be a debt or liability of the
State, the County or any political subdivision thereof other than the Authority and Rowan (to the
limited extent set forth in the Indenture, the Loan Agreement and the Additional Notes), either
legal, moral or otherwise.

Section 5. Authorization of Execution and Delivery of Transaction Documents.
The execution and delivery of the: (i) the First Supplemental Indenture; (ii) the First Amendment
to Loan Agreement; (iii) the Continuing Disclosure Agreement; (iv) the Purchase Agreement; (v)
the Tax Regulatory Agreement; and (vi) any and all other agreements, contracts, documents,
certificates, exhibits, schedules, addenda or other materials necessary or required in connection
with the undertaking and completion of the Project and the issuance and sale of the Additional
Notes (collectively, the "Transaction Documents") are hereby authorized and approved
substantially in the forms generally used in transactions of this type, with any changes, insertions
or omissions that may be approved by the Authorized Officers, with the advice of the Authority's
Bond Counsel, Solicitor and other professional advisors.

Section 6. Approval of Note Documents. The Transaction Documents and any and
all other documents required to be executed in connection of the purchase and sale of the
Additional Notes or the revenues pledged for the payment of such Additional Notes or to further
evidence the security interest established under the Indenture (collectively, the "Note Documents")
are hereby approved substantially in the forms generally used in transactions of these types, with
any changes, insertions or omissions that may be approved by the Authorized Officers. The
Authorized Officers are each hereby authorized to execute, acknowledge and deliver each of the
foregoing Note Documents with any changes, insertions and omissions as may be approved by an
Authorized Officer. The Secretary or Assistant Secretary of the Authority or any other officer of
the Authority who shall have the power to do so under the By-Laws of the Authority and any
resolution adopted thereunder is hereby authorized to affix the seal of the Authority on each of the
foregoing Note Documents and attest the same. The execution and delivery of each of the

foregoing Note Documents shall be conclusive evidence of any approval required by this Section
6.

Section 7. Sale of Additional Notes. (a)Pursuant to and in accordance with the
provisions of N.J.S.4. 40:37A-60 and the terms of this Note Resolution and any resolutions
amendatory thereof or supplemental thereto, the Chairman, Vice-Chairman and Executive Director
of the Authority are hereby designated to be authorized representatives of the Authority, charged
by this Note Resolution with the responsibility for issuing the Additional Notes and determining.
among other things, the aggregate principal amount of the Additional Notes to be issued (not to
exceed $30,000,000), the time of sale of the Additional Notes, the maturity date of the Additional
Notes, whether such Additional Notes shall be issued on a tax-exempt or taxable basis, the
provisions pertaining to redemption thereof and/or sinking funds established therefor (if any), the
rate of interest for the Additional Notes (provided that, without further approval, the Additional
Notes shall not bear a true interest cost in excess of six percent (6.00%) per annum), and such other
terms and conditions as may be necessary or related to the sale of the Additional Notes to the
purchaser(s) thereof, and each of the Chairman, Vice-Chairman and Executive Director of the
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Authority is hereby authorized and directed to execute and deliver, on behalf of the Authority, the
Purchase Agreement and other documents and to do and cause to be done any and all acts and
things necessary or proper for carrying out this Note Resolution, the Note Documents, and the
issuance and sale of the Additional Notes.

(b) Raymond James & Associates Inc. is hereby appointed as Underwriter for the
issuance and sale of the Additional Notes.

(c) The Authority shall execute and deliver to the Trustee for authentication the
Additional Notes described in Section 7(a) hereof and, thereupon, the Trustee shall authenticate
such Additional Notes and deliver them to or upon the order of the Authority, signed by its
Chairman or Vice Chairman or Secretary, but only upon receipt of the proceeds of said
Additional Notes and of the following:

(1) A certified copy of this Note Resolution with respect to the Additional
Notes;

(2) An executed copy of the Original Indenture, as amended and
supplemented by the First Supplemental Indenture;

3) An executed copy of the Original Loan Agreement, as amended and
supplemented by the First Amendment to Loan Agreement;

4) An executed copy of the Tax Regulatory Agreement, if required;

(5) An executed copy of the Continuing Disclosure Agreement;
(6) An opinion or opinions of counsel to the effect specified in the Indenture:

(7) The municipal bond insurance policy with respect to the Additional Notes
(if any);

(8) A certified copy of the resolution of the Board of Trustees providing,
among other things, the consent of Rowan for the issuance of the Additional Notes; and

(9) A closing statement signed by the Chairman, Vice-Chairman, Executive
Director of the Authority and approved by Rowan setting forth: (i) the amount of the proceeds to
be received by the Authority from the sale of the Additional Notes; (ii) the amount to be
deposited with the Trustee relating to the accrued interest on the Additional Notes, if any; (iii)
the amount to be deposited with the Trustee relating to capitalized interest on the Additional
Notes, if any; (iv) the amount to be deposited with the Trustee for payment of the costs and
expenses of the financing (including, but not limited to, the financing fee or fees of the
Authority, if any); and (iv) and the balance of such proceeds to be deposited with the Trustee to
pay for the costs of refinancing of the Project Facilities by the payment, at maturity, of the
principal of and interest on the Original Notes ("Closing Statement"); and

(10)  Such other documents, moneys and securities as are required to satisfy the
requirements of the applicable Indenture, Loan Agreement or Purchase Agreement.
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Section 8. Authorization of Negotiated Sale. The Chairman, Vice Chairman and
Executive Director are each hereby authorized to award the Additional Notes to the Underwriter.
Such award shall be evidenced by the execution of the Purchase Agreement. The Purchase
Agreement and Indenture shall determine the terms and conditions relating to the sale of the
Additional Notes, including the rate or rates of interest to be borne and the Underwriter's
discount, if any, which is payable to the Underwriter in connection with the sale of the
Additional Notes; provided, however, that without the further authorization of the Authority, the
true interest cost to be borne by the Additional Notes shall not exceed six and zero hundredths
per centum (6.00%) and the applicable Underwriter's discount for the Additional Notes shall not
exceed $6.00 per $1,000 principal amount of the Additional Notes (inclusive of Underwriter's
counsel); provided, further, however, that the aggregate true interest cost on the Additional Notes
and the Underwriter's discount for the Additional Notes may exceed the amounts which are set
forth herein if such greater rate of interest (or true interest cost) or such greater underwriter's
discount is approved prior to the award and sale of the Additional Notes by a resolution duly
adopted by the Authority. The Purchase Agreement shall contain such other terms and
conditions as shall be deemed necessary in connection with the sale of the Additional Notes.

Section 9. Payment of Costs of Issuance. The Executive Director is hereby
authorized to approve payment of the costs of issuance of the Additional Notes from the proceeds
of the Additional Notes or from funds provided by Rowan and as approved by Rowan.

Section 10.  Authentication and Delivery of Additional Notes. The Authority shall
deliver the executed Additional Notes to the Trustee for authentication under the Indenture and,
when they have been authenticated, to deliver them or cause them to be delivered pursuant to the
Purchase Agreement to the Underwriter, against receipt of the purchase price, plus any accrued
interest due (if any), and to deposit the amounts so received as provided in the Indenture and the
closing certificates.

Section 11.  Preliminary Offering Document. The distribution by the Underwriter of a
preliminary official statement describing the Additional Notes ("Preliminary Official Statement")
is hereby authorized and approved. Any Authorized Officer of the Authority is hereby authorized
to "deem final" the Preliminary Official Statement, as contemplated by paragraph (b)(1) of Rule
15(c)2-12 promulgated by the Securities and Exchange Commission ("Commission") pursuant to
the Securities Act of 1934, as amended ("Rule 15¢2-12").

Section 12.  Final Offering Document. The preparation of a final official statement
("Official Statements") relating to the Additional Notes is hereby authorized and directed. Within
seven (7) business days of the sale of the Additional Notes, if applicable, but in no event later than
the settlement thereof, the Authority will deliver or cause to be delivered sufficient copies of an
Official Statement in final, printed and electronic form to the Underwriter in order for the same to
comply with the rules of the Municipal Securities Rulemaking Board ("MSRB") (including, but
not limited to, revised MSRB Rule G-32 (effective June 1, 2009) requiring submissions of
official statements to the MSRB through the Electronic Municipal Market Access System (an
internet based filing system created and maintained by the MSRB in accordance with Release
No. 34-59062, dated December 5, 2008, of the Commission), Rule 15¢2-12, and other applicable
securities laws, rules or regulations. The Chairman, Vice Chairman and Executive Director are
each hereby authorized to execute the Official Statement in final form and the distribution thereof
to purchasers and others is hereby authorized and directed. The execution of the Official Statement
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by the Chairman, Vice Chairman or Executive Director shall constitute conclusive evidence of
approval by the Authority of the changes therein from the Preliminary Official Statement. The
Chairman, Vice Chairman and Executive Director are each hereby authorized to approve any
amendments or supplements to the Official Statement.

Section 13.  Further Actions.

(a) The Authorized Officers are each hereby authorized, empowered and directed to do
all such acts and things and to execute and deliver any and all such documents and instruments and
to do and cause to be done any and all acts and things as may be necessary and proper to carry out
and comply with the provisions of this Note Resolution and to carry out the transactions
contemplated by this Note Resolution, the Indenture, the Loan Agreement, the Preliminary Official
Statement, the Official Statement and the Purchase Agreement and for the authorization, sale and
issuance of the Additional Notes. The execution by such Authorized Officers of any such
documents with such changes, insertions or omissions as shall be approved by the Authority's
Chairman, Vice Chairman or Executive Director in consultation with the Authority's Bond Counsel
shall be conclusive evidence of the approval of same and no further ratification or other action by
the Authority members shall be required with respect thereto.

(b) The Authorized Officers are each hereby authorized to execute the final Official
Statement, the Note Documents and any closing documents which are required to be executed in
connection with the delivery of the Additional Notes including, without limitation, a Blanket Letter
of Representations to The Depository Trust Company (if the Obligations are to be issued in book-
entry-only form). The Executive Director or any other Authorized Officer is hereby authorized to
execute a commitment for bond insurance for the Additional Notes with a municipal bond
insurance company, provided that it is determined that the premium for the bond insurance will
result in positive economic benefit. Any actions which are not determined by this Note Resolution
or any other resolution of the Authority duly adopted prior to the authentication and delivery of the
Additional Notes shall be determined by the Executive Director.

Section 14.  Federal Tax Covenants. The Authority hereby covenants that:

(a) it will not make any use of the proceeds of the Additional Notes issued as tax-
exempt obligations, if any, or do or suffer any other action or fail to take any action that would
cause (i) the Additional Notes issued as tax-exempt obligations, if any, to be "arbitrage bonds" as
such term is defined in Section 148 of the Code and the regulations promulgated thereunder; or (ii)
the interest on the Additional Notes issued as tax-exempt obligations, if any, to be included in the
gross income of the owners thereof for federal income taxation purposes; and

(b) if and to the extent the Additional Notes are issued as tax-exempt obligations, it
shall take no action that would cause such Additional Notes to be "federally guaranteed" within the
meaning of Section 149(b) of the Code.

Section 15.  Severability. The provisions of this Note Resolution are hereby declared to
be separable. If any Section, phrase or provision shall for any reason be declared to be invalid,
such declarations shall not affect the validity of the remainder of the Sections, phrases or
provisions.
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Section 16.  Headings for Convenience Only. The descriptive headings herein are
inserted for convenience only and shall not control or affect the meaning or construction of any of
the provisions hereof.

Section 17.  Governing Law. This Note Resolution shall be governed exclusively by
the provisions hereof and by the applicable laws of the State without reference to conflict of law
provisions.

Section 18.  Notice of Adoption of Note Resolution. A copy of this Note Resolution
shall be filed for public inspection in the office of the Authority and in the office of the Clerk of the
Board of County Commissioners of the County. The appropriate officials of the Authority are
hereby authorized and directed to publish, or cause to be published, in a newspaper published or
circulating in the County, a notice stating the fact and date of the adoption of this Note Resolution
and the places where this Note Resolution has been filed for public inspection, and such further
information as is required by the Act (N.J.S.4. 40:37A-62).

Section 19.  Repeals. All resolutions and parts of resolutions, to the extent the same are
inconsistent herewith, are hereby rescinded and repealed.

Section 20.  Effective Date. This Note Resolution shall take effect in accordance with

the Act, specifically N.J.S.4. 40:37A-50(e).

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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Recorded Vote

NO ABSTAIN ABSENT

AYE
4

The foregoing is a true copy of a resolution adopted by the governing body of THE
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY at a meeting thereof duly called

and held on December 21, 2023.

PAUL W. LENKOWSKI, Secretary/Treasurer
The Gloucester County Improvement Authority

4878-0612-8790, v. 1
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NOTICE OF ADOPTION OF NOTE RESOLUTION

PUBLIC NOTICE is hereby given that: (i) on December 21, 2023, The Gloucester
County Improvement Authority ("Authority") adopted a note resolution, entitled "RESOLUTION
OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY AUTHORIZING THE
ISSUANCE AND SALE OF UP TO $30,000,000 PRINCIPALL. AMOUNT OF THE
AUTHORITY'S LOAN REVENUE NOTES (ROWAN UNIVERSITY STUDENT CENTER
PROJECT), IN ONE OR MORE SERIES, ON A TAXABLE OR TAX-EXEMPT BASIS;
MAKING CERTAIN DETERMINATIONS AND APPROVALS WITH RESPECT TO SAID
NOTES; AND AUTHORIZING CERTAIN ACTIONS"; (ii) copies of said bond resolution are on
file and available for public inspection in the office of the Authority, 109 Budd Boulevard,
Woodbury, New Jersey 08096 and in the office of the Clerk of the Board of County
Commissioners of the County of Gloucester, New Jersey, 2 South Broad Street, Woodbury, New
Jersey 08096; (ii1) the date of first publication of this notice is December 22, 2023; (iv) any action
or proceeding of any kind or nature in any court questioning the validity or proper authorization of
the bonds provided for by said bond resolution, or the validity of any covenants, agreements or
contracts provided for by the bond resolution shall be commenced within twenty (20) days after the
first publication of this notice; and (v) if no action or proceeding questioning the validity or proper
authorization of the bonds provided for by said bond resolution, or the validity of any covenants,
agreements or contracts provided for by the bond resolution shall be commenced or instituted
within twenty (20) days after the first publication of this notice, then all residents and taxpayers
and owners of property in the County of Gloucester, New Jersey and all other persons shall be
forever barred and foreclosed from instituting or commencing any action or proceeding in any
court, or from pleading any defense to any action or proceeding, questioning the validity or proper
authorization of such bonds, or the validity of such covenants, agreements or contracts, and said
bonds, covenants, agreements or contracts shall be conclusively deemed to be valid and binding
obligations in accordance with their terms and tenor.

THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY

GEORGE STRACHAN, Executive Director

Date: December 22, 2023

4863-6643-5222, v. 1
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2023
SW-10/SW-20
Accounts Payable

REQUISITION AND CERTIFICATION AS TO THE TRANSFER OF FUNDS FROM THE
LANDFILL REVENUE FUND TO THE AUTHORITY'S REVOLVING FUND FOR OPERATING
EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

Pursuant to, and in accordance with, the provisions of Section 504 of a resolution of the Gloucester
County Improvement Authority (the "Authority"), a public body corporate and politic of the State of New
Jersey, duly adopted July 8, 1992, entitled, "Resolution Authorizing the Issuance of Solid Waste Revenue
Bonds (Landfill project) of the Gloucester County Improvement Authority", as amended and supplemented
(the "Resolution") (Terms which are used herein as defined terms which are not defined herein shall, unless
the context clearly requires otherwise, have the meanings which are assigned to such terms in the

Resolution.) I, Charles Fentress, the duly chosen and acting Chairman of the Authority, HEREBY CERTIFY
that:

1. The operating Expenses, as such term is defined in the Resolution, which are set forth on the "Bill List" of
the Authority, dated December 21, 2023, which is attached hereof as if set forth in full herein, have been
previously paid by the Authority from its revolving fund for Operating Expenses (the "Revolving Fund") in
accordance with the provisions of Section 504 of the Resolution.

2. Reimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said Section 504 upon the filing of this certificate with
you, in your capacity as trustee for the holders of the Authority's County Guaranteed Solid Waste Revenue
Refunding (Landfill Project Series 2008) (the "Trustee"), and upon making the following certifications:

(a) The payee and the amount for which such reimbursement is requested is as set forth in said
Exhibit A.

(b) Each such payment was necessary for the operation, maintenance or repair of the Project, as such
term is defined in the Resolution.

(c) Each such payment was for an item of Operating Expenses which was provided for within the
current Annual Budget, as such term is defined in the Resolution, and payment could not conveniently be
paid except from such revolving fund.

As such, the amounts which are set forth in Exhibit A shall be transferred from the Landfill Revenue
Fund into the Revolving Fund as a reimbursement of such Revolving Fund for payment of the Operating
Expenses indicated on Exhibit A.

IN WITNESS WHEREOF, I hereunto set my hand this 21st day of December, 2023.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

e

{SEAL}



2023
SW-10/SW-20
Accounts Payable

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE TRANSFER OF FUNDS FROM THE LANDFILL REVENUE FUND TO
THE AUTHORITY'S REVOLVING FUND FOR OPERATING EXPENSES AS A
REIMBURSEMENT OF COSTS PREVIOUSLY PAID THEREFROM

BE IT RESOLVED BY THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The Operating Expenses of the Authority, as such term is defined in the resolution
hereinafter referred to, which are set forth in the certificate entitled "Requisition and Certification as to the
Transfer of Funds from the Landfill Revenue Fund to the Authority's Revolving Fund for Operating
Expenses as a Reimbursement of Costs Previously Paid Therefrom" which is attached hereof as if set forth in
full herein, have been previously paid by the Authority from the Revolving Fund for Operating Expenses (the
"Revolving Fund") in accordance with the provisions of Section 504 of a resolution of the Authority, duly
adopted July 8, 1992 entitled "Resolution Authorizing the Issuance of Solid Waste Revenue Bonds (Landfill
Project) of the Gloucester County Improvement Authority", as amended and supplemented. Reimbursement
to the Revolving Fund for payment of such Operating Expenses is authorized to be made from the Landfill
Revenue Fund under the terms of said section 504 upon the filing with the Trustee, as such term is
hereinafter defined of the attached requisition.

Section 2. Commerce Bank National Assoc., in its capacity as successor trustee for the holders of the
Authority's County Guaranteed Solid Waste Revenue Refunding {landfill Project, Series 2008 (the
"Trustee"), is hereby authorized to transfer the aggregate amount indicated on the attached requisition from
the Landfill Revenue Fund into the Revolving Fund as a reimbursement of such Revolving Fund for the
Operating Expenses which are indicated in the attached requisition which have been previously paid
therefrom.

Section 3. This resolution shall take effect immediately. The foregoing is a true and complete copy
of a resolution duly adopted by the governing body of the Gloucester County Improvement at a meeting
thereof duly called and held on December 21, 2023.

= SR K

Paul W. Lenkowski, Secretary/Treasurer

{SEAL}
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C1
Contracts Payable

REQUISITION AND CERTIFICATION AS TO THE TRANSFER
OF FUNDS FROM THE LANDFILL REVENUE FUND TO THE
AUTHORITY'S REVOLVING FUND FOR OPERATING
EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

Pursuant to, and in accordance with, the provisions of Section 504 of a resolution of the Gloucester County
Improvement Authority (the "Authority"), a public body corporate and politic of the State of New Jersey, duly
adopted July 8, 1992, entitled, "Resolution Authorizing the Issuance of Solid Waste Revenue Bonds (Landfill
Project) of the Gloucester County Improvement Authority", as amended and supplemented (the "Resolution™)
(Terms which are used herein as defined terms which are not defined herein shall, unless the context clearly
requires otherwise, have the meanings which are assigned to such terms in the Resolution.) I, Charles Fentress,
the duly chosen and acting Chairman of the Authority, HEREBY CERTIFY that:

1. The Operating Expenses, as such term is defined in the Resolution, which are set forth on the "Bill List"
of the Authority, dated December 21, 2023, which is attached hereof as if set forth in full herein, have been
previously paid by the Authority from its revolving fund for Operating Expenses (the "Revolving Fund") in
accordance with the provisions of Section 504 of the Resolution.

2. Reimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said Section 504 upon the filing of this certificate with you,
in your capacity as trustee for the holders of the Authority's County Guaranteed Solid Waste Revenue Refunding
(Landfill Project Series 2008) (the "Trustee"), and upon making the following certifications:

(a) The payee and the amount for which such reimbursement is requested is as set forth in said
Exhibit A.

(b) Each such payment was necessary for the operation, maintenance or repair of the Project, as such term is
defined in the Resolution.

(c) Each such payment was for an item of Operating Expenses which was provided for within the current
Annual Budget, as such term is defined in the Resolution, and payment could not conveniently be paid except
from such revolving fund.

As such, the amounts which are set forth in Exhibit A shall be transferred from the Landfill Revenue Fund
into the Revolving Fund as a reimbursement of such Revolving Fund for payment of the Operating Expenses
indicated on Exhibit A.

IN WITNESS WHEREOF, I hereunto set my hand this 21st day of December, 2023.

GLOUCESTER COUNTY II\%OV}ENT AUTHORITY

Charles Fentress, W/

{SEAL}
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C1
Contracts Payable

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING THE TRANSFER OF FUNDS FROM THE LANDFILL
REVENUE FUND TO THE AUTHORITY’S REVOLVING FUND FOR

OPERATING EXPENSES AS A REIMBURSEMENT OF COSTS
PREVIOUSLY PAID THEREFROM

BE IT RESOLVED BY THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY, AS FOLLOWS:

Section 1. The Operating Expenses of the Authority, as such term is defined in the resolution
hereinafter referred to, which are set forth in the certificate entitled “Requisition and Certification as to the
Transfer of Funds from the Landfill Revenue Fund to the Authority’s Revolving Fund for Operating
Expenses as a Reimbursement of Costs Previously Paid Therefrom™ which is attached hereof as of set forth
in full herein, have been previously paid by the Authority from the Revolving Fund for Operating Expenses
(the “Revolving Fund”) in accordance with the provisions of Section 504 of a resolution of th4 Authority,
duly adopted July 8. 1992 entitled “Resolution Authorizing the Issuance of Solid Waste Revenue Bonds
(Landfill Project) of the Gloucester County Improvement Authority”, as amended and supplemented.
Reimbursement to the Revolving Fund for payment of such Operating Expenses is authorized to be made
from the Landfill Revenue Fund under the terms of said section 504 upon the filing with the Trustee, as such
term is hereinafter defined of the attached requisition.

Section 2. TD Bank, N.A., in its capacity as successor trustee for the holders of the Authority’s
County Guaranteed Solid Waste Revenue Refunding (Landfill Project, Series 2008 (the “Trustee™), is hereby
authorized to transfer the aggregate amount indicated on the attached requisition from the Landfill Revenue
Fund into the Revolving Fund as a reimbursement of such Revolving Fund for the Operating Expenses which
are indicated in the attached requisition which have been previously paid therefrom.

Section 3. This resolution shall take effect immediately. The foregoing is a true and complete copy
of a resolution duly adopted by the governing body of the Gloucester County Improvement Authority at a
meeting thereof duly call and held on December 21, 2023.

Paul W. LenKowski, Secretary/Treasurer

{SEAL}



THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NoO. |Blp —23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPOINTING TRACEY GIORDANO AS CHIEF FINANCIAL OFFICER

WHEREAS, The “Uniform Shared Services and Consolidation Act” N.J.S.A. 40A:65-35
(the “act”), authorizes local units of this State to enter into a contract with any other local unit or
units for the joint provision within their several jurisdictions of any services which any party to the
agreement is embowered to render within its own jurisdiction; and

WHEREAS, the County of Gloucester has agreed to provide the Gloucester County
Improvement Authority with the services of a Chief Financial Officer pursuant to a Shared Service
Agreement; and

WHEREAS, Tracey Giordano has the necessary experience and knowledge for the
position of Chief Financial Officer; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority on this 21* day of December, 2023, that Tracey Giordano is herby appointed as Chief
Financial Officer for the Gloucester County Improvement Authority.

Recorded Vote

AYE NO ABSTAIN ABSENT

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLE FEN'fss, Chairman

ATTEST:

o b acnede

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21st,
2023.

I U -

Paul W. Lenkowski, Secretary/Treasurer




8%
RESOLUTION # -23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
APPROVING CHANGE ORDER #1 FOR GALLAGHER MUSEUM SERVICES,
LLC, FOR THE JEAN & RIC EDELMAN FOSSIL PARK OF ROWAN
UNIVERSITY PROJECT

WHEREAS, the Gloucester County Improvement Authority (“GCIA”), has
its principal place of business at 109 Budd Boulevard, Woodbury, New Jersey;
and

WHEREAS, on July 1, 2019, the GCIA awarded a contract to Gallagher &
Associates, LLC (“Gallagher”) to provide professional exhibit design for the Jean
& Ric Edelman Fossil Park of Rowan University project (“Project”), with an
original contract price of $2,203,733.00; and

WHEREAS, there was a previous increase to the contract price of
$1,233,758.00 or from $2,203,733.00 to $3,437,491.00, via Amendment No. #1
by Resolution #5-20 adopted on or about January 16, 2020; and

WHEREAS, there was a subsequent adjustment which increased the
contract price to $8,352,086.00 from $3,437,491.00 via Resolution #166-20 on
or about August 20, 2020;

WHEREAS, Gallagher has requested an increase to the contract price of
$32,316.00 or from $8,352,086.00 to $8,384,402.00, to account for additional
scope of work for Wayfinding Signage Design, including theme identification
signage and monument sign redesign; and

WHEREAS, the aforesaid modification requires the approval of a change
order to increase the actual contract amount, which change order is permissible
under the Local Public Contracts Law N.J.S.A. 40A:11-23.1a; and

WHEREAS, based on the foregoing, the GCIA has determined that it is
necessary and appropriate to approve Change Order #1 from Gallagher in the
amount of $32,316.00; and



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority that Change Order #1 from Gallagher & Associates, LLC
in the amount of $32,316.00 for additional scope of work for Wayfinding Signage
Design, is approved.

BE IT FURTHER RESOLVED THAT, in approving Change Order #1, the
Gloucester County Improvement Authority makes no concessions to, or
acknowledgment of, Gallagher’s entitlement to any other claim for potential
additional Contract sums, for any costs or mark-ups, or otherwise, directly or
indirectly arising out of, resulting from or related to Change Order #1.

BE IT FURTHER RESOLVED THAT, in the event that this change order
has arisen due to a lack of coordination, design errors, or omissions by either
Gallagher, KSS, or both, the GCIA should retain the ability to recoup costs
associated with this change order.

THIS RESOLUTION shall take effect immediately.

DULY ADOPTED, at the regular meeting of the Gloucester County
Improvement Authority held on December 21, 2023.

The Gloucester County
Improvement Au__thori;:y

Charles yiftress, Chairman
ATTEST:
Paul W. Lenkowski, Secretary
Aye Nay Abstain Absent

4 1

4887-0134-9268, v. 3
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RESOLUTION # -23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
AUTHORIZING CHANGE ORDER NO. 1 FOR GENERAL CONTRACTOR JPC
GROUP, INC. FOR THE PMT-028 PHASE 2 SITE PREPARATION PROJECT

AT THE PAULSBORO MARINE TERMINAL

WHEREAS, the Gloucester County Improvement Authority (“GCIA”), has
its principal place of business at 109 Budd Boulevard, Woodbury, New Jersey;
and

WHEREAS, on April 20, 2023, GCIA previously awarded a contract to JPC
Group, Inc. (“JPC Group”) to perform demolition of remnant building
foundations, installation of two (2) 100-tall high mast light poles, and
replacement of existing chain link fence and other related services for the PMT-
028 Phase 2 Site Preparation Project at the Paulsboro Marine Terminal, with an
original contract price of $1,124,001.00; and

WHEREAS, there is an increase to the contract price of $155,666.57 or
from $1,124,001.00 to $1,279,667.57, a less than two (2) percent increase to the
contract amount; and

WHEREAS, the aforesaid modification necessitates a change order to
reflect the actual contract amount, which change order is permissible under the
Local Public Contracts Law N.J.S.A. 40A:11-23.1(a); and

WHEREAS, the Project Engineer recommends authorizing the Change
Order;

WHEREAS, based on the foregoing, the GCIA has determined that it is
necessary and appropriate to approve Change Order #1 to JPC Group in the
amount of $155,666.57; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County
Improvement Authority that the Change Order #1 to JPC Group in the amount
of $155,666.57 for the PMT-028 Phase 2 Site Preparation Project at the

Paulsboro Marine Terminal, is approved.

1



THIS RESOLUTION shall take effect immediately.

DULY ADOPTED, at the regular meeting of the Gloucester County

Improvement Authority held on

ATTEST:

Paul W. Lenkowski, Secretary

Aye

4870-8909-5828, v. 1

, 2023.

The Gloucester County
Improvement Author

&L

—

ptress, Chairman

Absent

4

Abstain

Nay
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B{LSOLUTION# (Ezl -24

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A CONTRACT UNDER
THE FAIR AND OPEN PROCESS TO
CHERRONLA LLC dba DIRECT DEVELOPMENT
AS A PUBLIC RELATIONS CONSULTANT

WHEREAS, the Gloucester County Improvement Authority (hereinafter referred to as
the “Authority”) has a need for a Public Relations Consultant; and

WHEREAS, the Authority has solicited and received proposals under a fair and open
process in accordance with the Local Public Contracts Law, N.J.S.4. 40A:11-1, et seq.; and

WHEREAS, on December 19, 2023, the Authority received proposals under the Fair and
Open Process for Public Relations Consultant; and

WHEREAS, the GCIA has reviewed and scored all proposals in accordance with the
predetermined scoring criteria, and recommends award of a contract to Cherronla, LLC d/b/a
Direct Development in an amount up to $66,000.00; and

WHEREAS, the proposal of Cherronla, LLC d/b/a Direct Development is compliant in
all material, non-waivable respects; and

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 21% day of December 2023, as follows:

Section 1. Cherronla, LLC d/b/a Direct Development is hereby awarded a
contract under the Fair and Open Process as Public Relations Consultant in accordance
with the Authority’s Request for Proposals and Cherronla, LLC d/b/a Direct

Development’s proposal in an amount up to $66,000.00 subject to Section 2 below.

Section 2. The Chairman and/or Executive Director of the Gloucester County
Improvement Authority are hereby authorized to execute and any all contracts and related



documents with Cherronla, LLC d/b/a Direct Development necessary to award the
contract. Any and all contracts and related documents necessary to award and complete
the contract should be in the form acceptable to the Gloucester County Improvement
Authority’s Executive Director and Counsel.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote:
AYE NO ABSTAIN ABSENT

- 1

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESS, Chairman

CHARLES F

ATTEST:

ool Forbaweds

Paul W. Lenkowski, Secretary/Treasurer

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21,
2023.

Rl Fanhess

Paul W. Lenkowski, Secretary/Treasurer




GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. /42 _ 23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPOINTING MEMBERS TO THE DREAM PARK
ADVISORY COMMITTEE

WHEREAS, the Gloucester County Improvement Authority operates the
DREAM Park and desires to appoint members of the 2024 Advisory Committee
to advocate the needs of the DREAM Park.

NOW, THEREFORE, BE IT RESOLVED, by the Gloucester County
Improvement Authority that Stephanie DeSantis, Bret Yates, Ann Dorsett and
Kristin McCann are re-appointed to serve on the Gloucester County
Improvement Authority DREAM Park Advisory Committee.

ADOPTED, at the meeting of the Gloucester County Improvement
Authority held in Woodbury, New Jersey, on December 21, 2023.

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Charles %ﬁress Chairman

ATTEST:

Tl Jowkswhs

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION No. 14\ - 2.3

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING
LANDFILL TIPPING FEES FOR 2024

WHEREAS, the Gloucester County Solid Waste Complex has recommended to the
Gloucester County Improvement Authority Landfill Tipping Fees for 2024; and

WHEREAS, the new Landfill Tipping Fees for 2024 will be displayed on the Authority
website, in the scale house and within the Authority’s administration office;

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, as follows:

Section 1. That the GCIA does hereby authorize and approve the Landfill Tipping Fees
for 2024 as listed on the attached chart entitled “GCIA Landfill Tipping Fees Effective January 1,
2024”. Rates not listed on the chart will remain the same.

Section 2. The Landfill Tipping Fees for 2024 will be displayed on the Authority
website, in the scale house and within the Authority’s administration office.

Section 3. This Resolution shall take effect January 1, 2024.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on December 21, 2023.

Recorded Vote

AYE NO ABSTAIN ABSENT
4 1

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

ATTEST:

EAM W

Paul W. Lenkowski, Secretary/Treasurer




CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday,
December 21, 2023.

o N

Paul W. Lenkowski, Secretary/Treasurer




resoLuTion# |97 - 15

RESOLUTION OF THE GLOUCESTER COUNTY
IMPROVEMENT AUTHORITY AWARDING A
CONTRACT FOR THE COLLECTION & DISPOSAL OF HOUSEHOLD
SPECIAL WASTE (HSW) GENERATED IN GLOUCESTER COUNTY

WHEREAS, the Gloucester County Improvement Authority advertised for and received
public bids for the Collection & Disposal of Household Special Waste (HSW) generated in
Gloucester County for a two-year contract; and

WHEREAS, one (1) bid was received and publicly opened on December 14, 2023, as
follows:

Bidder Bid

MXI Environmental Services, LLC $1.54/pound (2024)
$1.54/pound (2025)

WHEREAS, the bid was reviewed, and award is recommended to MXI Environmental
Services, LLC, the lowest, responsive, and responsible bidder; and
WHEREAS, the low bid of MXI Environmental Services, LLC is compliant in all
material, non-waivable respects; and
NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 21% day of December 2023, as follows:
Section 1. Authorize the award of a two-year contract to MXI Environmental

Services, LLC for the Collection & Disposal of Household Special Waste (HSW)
generated in Gloucester County.



Section 2. Upon approval, the Chairman and/or Executive Director of the
Gloucester County Improvement Authority are hereby authorized and directed to execute
and any all contracts and related documents with MXI Environmental Services, LLC
necessary to award the contract. Any and all contracts and related documents necessary
to award and complete the contract should be in the form acceptable to the Gloucester
County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.

Recorded Vote:

AYE NO ABSTAIN ABSENT

4 4

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FBﬁTRESS, Chairman

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on December 21,
2023.

ol Sl

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. 19D_23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING EXECUTION OF A
WASTE SUPPLY AGREEMENT WITH
EASTERN METAL RECYCLING

WHEREAS, the Authority has agreed to accept certain Acceptable Waste for a certain
specified fee, under certain terms and conditions, at its Landfill at the Gloucester County Solid
Waste Complex located in South Harrison Township, Gloucester County, New Jersey (hereinafter
referred to as the “Landfill”"); and :

WHEREAS, EASTERN METAL RECYCLING, has agreed to deliver Acceptable Waste
to the Landfill in accordance with the terms and conditions and fees as are set forth in the
Agreement attached hereto and made a part hereof; and

WHEREAS, the Authority and EASTERN METAL RECYCLING are desirous of entering
into Waste Supply Agreement and have agreed upon the terms as stated in the Agreement attached
and made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Chairman, Executive Director or their designee is authorized to execute
the attached Waste Supply Agreement with EASTERN METAL RECYCLING to effectuate the

purpose of this Resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey. on December 21, 2023.

Recorded Vote

AYE NO ABSTAIN ABSENT
A a2

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

L T

CHARLES FENT SS, Chairman

ATTEST:

Paul W. Lenkowski, Secretary/Treasurer



The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21,
2023.

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. |94 -23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING EXECUTION OF A
WASTE SUPPLY AGREEMENT WITH
ALPHA SHREDDING

WHEREAS, the Authority has agreed to accept certain Acceptable Waste for a certain
specified fee, under certain terms and conditions, at its Landfill at the Gloucester County Solid
Waste Complex located in South Harrison Township, Gloucester County, New Jersey (hereinafter
referred to as the “Landfill™); and

WHEREAS, ALPHA SHREDDING, has agreed to deliver Acceptable Waste to the
Landfill in accordance with the terms and conditions and fees as are set forth in the Agreement
attached hereto and made a part hereof; and

WHEREAS, the Authority and ALPHA SHREDDING are desirous of entering into Waste
Supply Agreement and have agreed upon the terms as stated in the Agreement attached and made a
part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Chairman, Executive Director or their designee is authorized to execute
the attached Waste Supply Agreement with ALPHA SHREDDING to effectuate the purpose of
this Resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on December 21, 2023.

Recorded Vote

AYE NO ABSTAIN ABSENT
= 1.
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

i

CHARLES FENERESS, Chairman

ATTEST:

T N

Paul W. Lenkowski, Secretary/Treasurer




The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21,
2023.

? | ;

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. lq —-23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING EXECUTION OF A
WASTE SUPPLY AGREEMENT WITH
GIORDANO’S RECYCLING

WHEREAS, the Authority has agreed to accept certain Acceptable Waste for a certain
specified fee, under certain terms and conditions, at its Landfill at the Gloucester County Solid
Waste Complex located in South Harrison Township, Gloucester County, New Jersey (hereinafter
referred to as the “Landfill”"); and

WHEREAS, GIORDANO’S RECYCLING, has agreed to deliver Acceptable Waste to the
Landfill in accordance with the terms and conditions and fees as are set forth in the Agreement
attached hereto and made a part hereof; and

WHEREAS, the Authority and GIORDANO’S RECYCLING are desirous of entering into
Waste Supply Agreement and have agreed upon the terms as stated in the Agreement attached and
made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Chairman, Executive Director or their designee is authorized to execute
the attached Waste Supply Agreement with GIORDANO’S RECYCLING to effectuate the

purpose of this Resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on December 21, 2023.

Recorded Vote

AYE NO ABSTAIN ABSENT
4 1

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

CHARLES FENTEZ%, Chairman
ATTEST:
oo o Mondsoaschn

Paul W. Lenkowski, Secretary/Treasurer




The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21,
2023.

)

ek ek

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. lq —23

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY AUTHORIZING EXECUTION OF A
WASTE SUPPLY AGREEMENT WITH
R&B DEBRIS

WHEREAS, the Authority has agreed to accept certain Acceptable Waste for a certain
specified fee, under certain terms and conditions, at its Landfill at the Gloucester County Solid
Waste Complex located in South Harrison Township, Gloucester County, New Jersey (hereinafter
referred to as the “Landfill”); and

WHEREAS, R&B DEBRIS, has agreed to deliver Acceptable Waste to the Landfill in
accordance with the terms and conditions and fees as are set forth in the Agreement attached
hereto and made a part hereof; and

WHEREAS, the Authority and R&B DEBRIS are desirous of entering into Waste Supply
Agreement and have agreed upon the terms as stated in the Agreement attached and made a part of
this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority as follows:

Section 1. The Chairman, Executive Director or their designee is authorized to execute
the attached Waste Supply Agreement with R&B DEBRIS to effectuate the purpose of this

Resolution.

ADOPTED at a meeting of the Gloucester County Improvement Authority held in
Woodbury, New Jersey, on December 21, 2023.

Recorded Vote

AYE NO ABSTAIN ABSENT
4 .

GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

L

CHARLES FENTREXS, Chairman

ATTEST:
-

Paul W. Lenkowski, Secretary/Treasurer




The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21,
2023. :

o Dwdauheds

Paul W. Lenkowski, Secretary/Treasurer




THE GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

RESOLUTION NO. Iq —24

RESOLUTION OF THE GLOUCESTER COUNTY IMPROVEMENT
AUTHORITY APPROVING PURCHASE FROM GCIA’S HVAC CONTRACTOR,
THROWER CORP., FOR THE REPLACEMENT OF THE HEATING SYSTEM
AT THE SHADY LANE CHILD DEVELOPMENT CENTER ON
AN EMERGENCY BASIS

WHEREAS, the Gloucester County Improvement Authority (“GCIA”) owns and operates
Shady Lane Child Development Center (hereinafter the “Child Development Center™) located at
256 County House Road, Clarksboro, New Jersey: and

WHEREAS, the Child Development Center’s heating system suffered failures resulting
in the inability of the system to maintain adequate heat for the facility: and

WHEREAS, in October 2023, the GCIA, pursuant to N.J.S. 4. 40A:11-1, ef seq. solicited
and obtained bids for and awarded a contract to Thrower Corp. for HVAC Maintenance, Repairs
and Equipment for GCIA owned facilities including the Child Development Center; and

WHEREAS, despite regular maintenance of the Child Development Center’s heating
system, it has suffered failures resulting in the inability of the system to maintain adequate heat
for the facility; and

WHEREAS, it has been determined that the heating system has exceeded its useful life and
cannot reasonably be repaired to insure the provision of adequate heat to the facility; and

WHEREAS, the provision of adequate heat to the Child Development Center is necessary
to insure the health, safety and welfare of the children utilizing the child care facility and the staff
providing the necessary services related thereto, creating an emergency situation with the onset of
winter; and

WHEREAS, pursuant to the afore-described publicly awarded Maintenance, Repairs and
Equipment Contract and the provisions of N.J.S.A4. 40A:11-6 GCIA obtained a proposal for
replacement of the heating system on an emergency basis from GCIA’s HVAC contractor, Thrower
Corp. in the amount of $143,875.00; and

WHEREAS, a Certification has been issued by the Financial Officer of the Gloucester
County Improvement Authority, certifying that sufficient funds have been appropriated and are
available to cover this contract, the funds are available by virtue of an appropriation in line item, the
original of said Certification is attached to the original of this Resolution and shall be kept on file at
the Gloucester County Improvement Authority office; and



NOW, THEREFORE, BE IT RESOLVED by the Gloucester County Improvement
Authority and the Members thereof, on the 211" day of December 2023, as follows:

Section 1. The replacement of the heating system on an emergency basis from
GCIA’s HVAC contractor, Thrower Corp. in the amount of $143,875.00 is hereby
approved.

Section 2. The Chairman and Executive Director of the Gloucester County

Improvement Authority are hereby authorized and directed to execute any and all related
documents with Thrower Corp. necessary to complete the emergency purchase. Any and
all related documents necessary to complete the contract should be in the form acceptable
to the Gloucester County Improvement Authority’s counsel.

Section 3. This Resolution shall take effect immediately upon adoption.
Recorded Vote
AYE NO ABSTAIN ABSENT
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GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

Pl

CHARLES FWRESS, Chairman

ATTEST:
m%m@wh
Paul W. Lenkowski, Secretary/Treasurer

CERTIFICATION

The foregoing is a true copy of a Resolution adopted by the Authority on Thursday, December 21,
2023.

Bl ok scnahs

Paul W. Lenkowski, Secretary/Treasurer



