GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

BOARD MEETING AGENDA

December 21st, 2023

CALLTO ORDER: 6:00 P.M.

VI.

VIL.

LOCATION: 109 Budd Boulevard
Woodbury, NJ 08096

CERTIFICATION OF THE OPEN PUBLIC MEETINGS ACT REQUIREMENT

This is to certify that this meeting is in compliance with the Open Public Meetings Act.
Due notice of this meeting has been given by written notice to the South Jersey Times
and the Courier Post, and is posted on the official bulletin board in the County
Courthouse in Woodbury, New Jersey, and has been filed with the County Clerk’s Office.

SALUTE TO THE FLAG

ROLL CALL

PUBLIC PORTION

APPROVAL OF MINUTES

a. November 16%, 2023

APPROVAL OF BILL LISTS
GCIA Capital:

Dream Park:

RRIT:

Shady Lane Home:
SJ Port:

Solid Waste:

@m0 oo

REGULAR NEW BUSINESS

Child Development Center:

$1,025,587.52
$190,316.05
$131,931.06
$9,064.67
$622,982.43
$524,530.79
$3,628,745.11

a. Authorizing the Issuance and Sale of UP to $30,000,000.00 Principal Amount of the
Authority’s Loan Revenue Notes (Rowan University Student Center Project), In one or More
Series, on a Taxable or Tax-Exempt Basis; Making Certain Determinations and Approvals
with Respect to Said Notes; and Authorizing Certain Actions



VIII.

XI.

XIl.

b. Authorizing Certification as to the Transfer of Funds from the Landfill Revenue Fund to the
Authority’s Revolving Fund for Operating Expenses as a Reimbursement of Costs Previously
Paid Therefrom

c. Authorizing appointing Tracey Giordano as Chief Financial Officer

d. Authorizing Change Order No. 1 for Gallagher Museum Services, LLC for the Jean and Ric
Edelman Fossil Park of Rowan University Project

e. Authorization for Change Order No. 1 for General Contractor JPC Group, Inc. for the PMT —
028 Phase 2 Site Preparation Project at the Paulsboro Marine Terminal

f. Authorizing the Contract under the Fair and Open Process to Cherronla LLC dba Direct
Development as a Public Relations Consultant

DREAM PARK NEW BUSINESS

a. Authorizing the Gloucester County Dream Park Appointing Members of the Dream Park
Advisory Committee

SOLID WASTE COMPLEX NEW BUSINESS
a. Authorizing the Gloucester County Improvement Authority Landfill Tipping Fees for 2024

b. Authorizing the awarding of a Contract for the Collection and Disposal of Household Special
Waste (HSW) Generated in Gloucester County

c. Authorizing the Supply Agreement for 2024 between GCIA and SMR, R&B Debris, Alpha, and
Giordano

SHADY LANE COMPLEX NEW BUSINESS
a. Authorizing the Purchase from GCIA’s HVAC Contractor, Thrower Corp., for the Replacement

of the of the Heating System at the Shady Lane Child Development Center on an Emergency
Basis

CLOSED SESSION

ADJOURNMENT



