GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF FEBRUARY 15TH, 2024 REORGANIZATION BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Commissioner
Charles Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice.

Commissioner Fentress led the Authority in the salute to the flag.

Roll Call: Present was Commissioner Greg Ferretti, Commissioner Charles Della Vecchia, and Chairman
Charles Fentress. Absent was Commissioner Paul Lenkowski and Commissioner Paul Medany.

Appointment of Board Member — Charles Della Vecchia

Solicitor John Alice swore in Commissioner Della Vecchia. His new term will expire in 2029.

Election of Officers

a. Chairperson - A motion was made by Commissioner Della Vecchia to nominate Charles Fentress
for the position of Chairperson, it was seconded by Commissioner Ferretti and unanimously
approved.

b. Vice Chairperson — A motion was made by Commissioner Della Vecchia to nominate Paul Medany
for the position of Vice Chairperson, it was seconded by Commissioner Ferretti and unanimously
approved.

c. Secretary/Treasurer — A motion was made by Commissioner Della Vecchia to nominate Paul
Lenkowski for the position of Secretary/Treasurer, it was seconded by Commissioner Ferretti and
unanimously approved.

d. Assistant Secretary/Treasurer - A motion was made by Chairman Fentress to nominate Charles
Della Vecchia for the position of Assistant Secretary/Treasurer, it was seconded by Commissioner
Ferretti and unanimously approved.

Committee Assignments

a. Administration
i. Chairperson — Commissioner Ferretti
ii. Member — Chairman Fentress
b. Personnel
i. Chairperson — Commissioner Lenkowski
ii. Member — Chairman Fentress
c. Finance
i. Chairperson — Commissioner Lenkowski
ii. Member— Commissioner Della Vecchia
d. Landfill Operations
i. Chairperson — Commissioner Della Vecchia
ii. Member — Commissioner Ferretti
e. Shady Lane Complex
i. Chairperson — Commissioner Medany



f.

Public Portion

ii. Member — Commissioner Lenkowski
Dream Park

i. Chairperson — Commissioner Della Vecchia

ii. Member — Commissioner Medany

Motion to open was made by Commissioner Della Vecchia, seconded by Commissioner Ferretti and
unanimously approved. There being no public participation, motion to close was made by Commissioner
Della Vecchia, seconded by Commissioner Ferretti and unanimously approved.

REORGANIZATION RESOLUTIONS

THE FOLLOWING GENERAL APPOINTMENTS ARE TO BE CONSIDERED:
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SOLICITOR - John Alice, Esq.

CO-SOLICITOR - Angelini, Viniar & Freedman

UNDERWRITING SERVICES - Raymond James & Associates; NW Capital Markets; Stifel
SOLID WASTE GAS ENGINEER - French & Parrello

CONSULTING ENGINEER FOR SPECIAL PROJECTS - BACH Associates; Colliers
ARCHITECURAL SERVICES FIRM — BACH Associates; McKernan Jr. Architects &
Associates

BOND COUNSEL - Parker McCay

LEGAL COUNSEL FOR SPECIAL PROJECTS - Parker McCay, Brown & Connery, and
Archer & Greiner

LEGAL COUNSEL FOR LABOR AND EMPLOYMENT - Archer & Greiner; Brown &
Connery; Parker McCay

LEGAL COUNSEL FOR SOLID WASTE MATTERS - Parker McCay

. THIRD PARTY ADMINISTRATOR FOR HEALTH BENEFITS — Insurance Administrators

of America

LICENSED INSURANCE BROKER FOR EMPLOYEE BENEFITS — Hardenberg Insurance
EMPLOYEE ASSISTANCE PROGRAM PROVIDER - CUHC Employee Assistance
Program

ARBITRAGE CONSULTANT - Arbitrage Compliance Specialist

AUDITOR - Bowman & Company

CONSULTING PHYSICIAN — Premier Orthopedic Occupational Medicine

OFFICIAL DEPOSITORIES - The Bank of New York Mellon; Fulton Bank; TD Bank; Fulton
Financial Corporation

OFFICIAL NEWSPAPERS - South Jersey Times, Courier Post

PUBLIC AGENCY COMPLIANCE OFFICER - James Pierson, Esq.
CERTIFYING/REMITTING AGENT TO THE HEALTH BENEFITS PLAN - Jennifer
Campbell

CERTIFYING AGENT OF THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM - Joann
Schneider

ESTABLISHING REGULARY MONTHLY MEETINGS OF THE GCIA

THE FOLLOWING SHADY LANE HOME APPOINTMENTS ARE TO BE CONSIDERED:

23.

LEGAL COUNSEL - Brown & Connery
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INTERNAL MEDICINE PHYSICIAN - Dr. Eric Kruger; Dr. Paul Conti

MOBILE DIAGNOSTIC SERVICES PROVIDER - Trident Care d/b/a Mobilex
HOSPICE SERVICES PROVIDER - Caring Hospice; Regal Heart Hospice
LABORATORY DIANOSTIC SERVICES - Xeron

PODIATRY SERVICES PROVIDER - Dr. Brian Gotchel

PSYCHIATRY SERVICES PROVIDER - Dr. David R. McComb

PSYCHOLOGIST SERVICES PROVIDER - Anu Therapy Services, LLC
MEDICARE COST REPORT CONSULTANT - Hubco

MEDICARE AND MEDICAID BILLING SERVICES - Woodlyn Associates
COLOSTOMY, ILEOSTOMY, FOLEY CATHETER, G TUBE AND FEEDING TUBE
PRODUCTS - MMS. Inc.

OPTHALMOLOGIST - On-site Health

AUDIOLOGIST - Hear USA

MEDICAL DIRECTOR OF SHADY LANE HOME - Dr. Eric Kruger

PHARMACY CONSULTANT SERVICES - Pharma Care

REHABILITATION SERVICES - Tender Touch Rehab Services

NURSE STAFF AGENCY - Experience Nurses Healthcare Agency; GHR — General
Healthcare

Motion was made to approve all Reorganization Resolutions was made by Commissioner Ferretti,
seconded by Commissioner Della Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the January 18th, 2024 meeting minutes was made by Commissioner Della Vecchia,
seconded by Mr. Ferretti, and unanimously approved.

Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Della Vecchia.
Roll call proved unanimous approval.

a. GCIA Capital: $594,007.29

b. Child Development Center: $194,450.77

C. Dream Park: $162,225.81

d. RRIT: $2,164.81

e. Shady Lane Home: $559,552.75

f. SJPORT: $31,884.55

g. Solid Waste: $2,720,788.08
REGULAR NEW BUSINESS

A single motion was made to approve all Regular New Business by Commissioner Della Vecchia and
seconded by Mr. Ferretti. Roll call proved unanimous approval.

a.

Authorizing the Confirmation of the Findings of the New Jersey Local Finance Board: The
Local Finance Board has reviewed and confirmed the findings in connection with the




application that was submitted by the GCIA with the issuance of its Loan Revenue Bond
(Rowan University Projects) in the aggregate principal amount not to exceed
$180,000,000.00

Authorizing the Settlement in Litigation: Weeks Marine, Inc. v. Gloucester County
Improvement Authority: the GCIA and Weeks Marine, Inc. have agreed to resolve and
settle this matter and all claims related to the litigation.

Authorizing the Execution of a Settlement Agreement with GRM Facilities Management,
Inc. D/B/A Grant Facility Management: GCIA and Grant reached an agreement in principle
to settle the Action.

Authorization of the Transfer of Funds from the Landfill Revenue Fund to the Authority’s
Revolving Fund for Operating Expenses as a Reimbursement of Costs Previously Paid
Therefrom: Reimbursement to the Revolving Fund for payment of Operating Expenses
which were previously paid by the Authority is authorized to be made from the Landfill
Revenue Fund.

Authorizing the GCIA to Enter into the New Jersey Cooperative Purchasing Alliance
Cooperative Pricing Agreement: The County of Bergen, as the “Lead Agency” has offered
voluntary participation in the NJ Cooperative Purchasing Alliance — a Cooperative Pricing
System for the purchase of goods and services. This authorizes contracting units to
establish a Cooperative Pricing System and to enter into those agreements for its
administration.

Authorizing the Purchase from Peach Country Tractor Through Sourcewell, A National
Cooperative Purchasing System Pursuant to N.J.S.A 52:34-6.2 of a New Holland Boomer
50 Platform Tractor: The GCIA is in need of a New Holland Boomer 50 Platform Tractor,
the co-operative purchase is not to exceed the amount of $45,298.00

Authorizing Contract Amendment for Joseph Jingoli: Authorizing Amendment No. 4 in the
amount of $638,000.00 to expand the scope of work for Professional Construction
Management Services.

Authorization to Reject the Bids for the Paulsboro Marine Terminal Contract PMT-030,
Medium Voltage Transformer: Turtle & Hughes was the only company that put in a bid in
the amount of $2,143,410 which substantially exceeded the Project Engineer’s cost for the
scope of work.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items by Commissioner
Ferretti and seconded by Commissioner Della Vecchia. Roll call proved unanimous approval.

a.

b.

Authorizing a One Day Contract for Collection of Disposal of Household Special Waste
Collected in Gloucester County: Awarded a one-day contract to MXI Environmental
Services for the Collection & Disposal of Household Special Waste generated in
Gloucester County on May 11t 2024

Authorizing the Designation of a Debris Management Coordinator and Deputy Debris
Management Coordinator for the Gloucester County Improvement Authority: Joseph
Dimenna has been designated as Debris management Coordinator and Michael DiFebbo
as Deputy Debris Management Coordinator for the GCIA as a part of the Emergency
Response Plan for the County of Gloucester in the case of a natural disaster




c. Authorizing the Purchase from Liberty Kenworth Truck Sales Through Sourcewell, A
National Cooperative Purchasing System Pursuant to N.J.S.A 52:34-6.2 of A 2023
Kenworth Model #T-880 Truck: the GCIA is in need of a 2023 Kenworth Model #T-880
Truck for the Solid Waste Complex. As a member of Sourcewell, the vehicle purchase will
be a co-operative purchase for an amount not to exceed $18,023.46

d. Authorizing the Rejection of Bids for ID 13C Construction and Demolition Screenings
(Fines) for Disposal at the Gloucester County Solid Waste Complex: Legal counsel has
recommended the rejection of the bid as it did not meet the minimum $48.51 per ton for
quantities of 60,000-ton requirement and failed to include a Consent of Surety

SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items by Commissioner
Della Vecchia and seconded by Commissioner Ferretti. Roll call proved unanimous approval.

a. Authorizing a Contract with Independent Alarm, Inc. for Fire Security Systems Inspection,
Maintenance, and Service & 24-Hour Monitoring to Old Shady Lane: Independent Alarm
was the lowest responsive quote that was proposed for the Fire Security Systems
Inspections, Maintenance & Services & 24-Hour Monitoring for the Old Shady Lane
Building.

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by Commissioner Ferretti and
seconded by Mr. Della Vecchia. Roll call proved unanimous approval.

a. Authorizing the Purchase of a KAD Kiser Arena Drag 1010-500: The Dream Park solicited
quotes for the Arena Drag System, and Kiser Arena Specialist are the sole provider in the
amount of $28,800.00

CLOSSED SESSION

There were no closed session items to discuss.

ADJOURNMENT

Motion to adjourn was made by Commissioner Della Vecchia, seconded by Commissioner Ferretti and
unanimously approved.



