
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 
 

MINUTES OF MARCH 21ST, 2024 REORGANIZATION BOARD MEETING 
 
 

The meeting of the Gloucester County Improvement Authority was called to order by Commissioner 
Charles Fentress.  The Open Public Meetings Act Requirement was read by Solicitor John Alice.  
Commissioner Fentress led the Authority in the salute to the flag. 
 
Roll Call:  Present was Commissioner Greg Ferretti, Commissioner Lenkowski, Commissioner Medany, 
and Chairman Charles Fentress.  Absent was Commissioner Charles Della Vecchia. 
 
PUBLIC PORTION 
Motion to open was made by Commissioner Lenkowski, seconded by Commissioner Medany and 
unanimously approved.  There being no public participation, motion to close was made by Commissioner 
Lenkowski, seconded by Commissioner Medany and unanimously approved. 
 
 
APPROVAL OF MINUTES 
Motion to approve of the February 15th, 2024 meeting minutes was made by Commissioner Ferretti, 
seconded by Commissioner Lenkowski.  Commissioner Medany and Commissioner Lenkowski abstained. 
 
APPROVAL OF BILL LISTS 
Motion to approve of all bill lists as presented was made by Mr. Lenkowski and seconded by Commissioner 
Medany.  Roll call proved unanimous approval. 
 

a. GCIA Capital:   $1,122,321.10     
b. Child Development Center: $264,824.71 

 c. Dream Park:    $179,901.06 
 d. Projects:    $5,001,801.42 

e. RRIT:     $5,715.42 
 f. Shady Lane Home:   $732,517.79 
 g. Shady Lane Home 2023 Expense: $13,643.71    
 h. SJPORT:    $10,790.80 

i. Solid Waste:    $2,696,271.39 
j. Solid Waste 2023 Expense:  $40,518.29 

 
REGULAR NEW BUSINESS 
A single motion was made to approve all Regular New Business by Commissioner Medany and seconded 
by Commissioner Ferretti.  Roll call proved unanimous approval.   
 

a. Authorizing the Purchase From Tomahawk Strategic Solutions Through New 
Jersey Cooperative Purchasing Alliance, A Cooperative Purchasing System 
Pursuant to N.J.S.A. 52:34-6.2 of A customized Lenco Bearcat with Options – 
Bearcat was purchased for $376,249.65 through NJ Cooperative Purchasing 
Alliance 



b. Authorizing the Revision to the GCIA Personnel Policies and Procedures 
Manual to Incorporate an Updated Attendance and Punctuality Policy – 
Updated Personnel Policy to reflect procedures regarding the Kronos 
timeclock system installed at various GCIA locations.   

 
SOLID WASTE COMPLEX NEW BUSINESS 
A single motion was made to approve of all Solid Waste Complex New Business items by Commissioner 
Ferretti and seconded by Commissioner Lenkowski.  Roll call proved unanimous approval. 
 

a. Authorizing the Execution of an Emergency Contract with Scalfo Electric to 
Diagnosis and Repair Pump Station 14 at the Solid Waste Complex- 
Contracted electrician was unable to repair Pump Station 14, it was 
determined if not immediately repaired Leachate would back up if pump 
was not working causing an emergency situation.  The contract amount shall 
not exceed $17,500.00. 

b. Authorizing the Amending of the Contracts for Professional Engineering 
Services for Title V Air Permitting and Flare Control Integration at the Solid 
Waste Complex – Contract will include any additional work to complete the 
project, amending the original contract by $72,300.00,  

c. Authorizing the Purchase from Hoffman Equipment through Sourcewell, A 
National cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of a 
Super Ext. Dipper model 3CX14SUPER – Purchase of a backhoe for the SWC 
not to exceed the amount of $118,433.00.   

d. Authorizing the Amending of the Contract for Professional Engineering for the 
Proposed Leachate Storage Tank #4 Design, Bid Administration and 
construction Oversight Services at the Solid Waste Complex – Amended 
contract to CME Associates for the proposed Leachate Storage Tank #4 
Design, Bid Administration and Construction Oversight Services at the SWC.  
Contract increased by $260,507.00 to $536,857.00 to cover additional services 
required by CME. 

e. Authorizing the Purchase of a 2023 Ford F-150 Special Service Vehicle 4WD 
Supercrew Under State Contract #47-CPCPS – Vehicle purchased for the SWC 
to not exceed the amount of $63,876.60.   

f. Authorizing the Award of a Contract for Processing & Recycling of Tires for the 
2024 Tire Amnesty Program – Mazza Recycling Services Ltd. Was the lowest 
and responsible bidder for the 2024 Tire Amnesty Program in Gloucester 
County.   

g. Authorizing the Extension of a Contract with ALS Global Environmental for 
Laboratory Services for the Gloucester County Solid Waste Complex – ALS will 
provide laboratory services for sampling and analytics at the SWC, contract 
will expire on March 31st, 2024. The GCIA can continue to extend the contract 
on a month-to-month basis for up to two (2) months as authorized by the 
Executive Director. 

h. Authorizing the Sale of Excess Soil Located within the Gloucester County Solid 
Waste Complex – All excess soil will be sold to the general public as well as 
private businesses.  Soil will be picked up by the purchaser and all sales will be 
subject to a prepayment (10%) of the total job.   



i. Authorizing the Purchase from Foley Cat Through Sourcewell, A National 
Cooperative Purchasing System Pursuant to NJSA 52:34-6.2 of Heavy 
Construction Equipment Services and Maintenance  

j. Authorizing the waiving of Outstanding Finance Charges on Hauling Account 
– Finance charge accrued because of two-day late fee is being waived in 
the amount of $2,778.02 due to unforeseeable internal issues Alpha Shredding 
Group was enduring.  This is being done on a one-time basis due to their long-
standing positive history with the Authority.  

k. Authorizing the Purchase of Overhead Door parts and maintenance Under 
State Contract #T1343-85293 – Overhead doors at the SWC not to exceed 
$75,000.00. 

l. Authorizing the Gloucester County Improvement Authority to Amend 
Resolution R-21-24 Authorizing the Purchase from Liberty Kenworth Truck Sales 
through Sourcewell, A National Cooperative Purchasing System Pursuant 
N.J.S.A. 52-34-6.2 of a 2023 Kenworth Model #T-880 Truck – Purchase of a light 
kit for a truck in the amount of $900.00.  This amends the not to exceed 
amount in Resolution 21-24 from $18,023 to $18,923.  

 
SHADY LANE NEW BUSINESS 
A single motion was made to approve of all Shady Lane New Business items by Commissioner Lenkowski 
and seconded by Commissioner Medany.  Roll call proved unanimous approval. 
 

a. Authorizing the Award of a Contract to Kings III Emergency Communications 
for Emergency Phone Lie Monitoring for Elevators at Shady Lane Home Old 
Shady Lane Historical Building – 24- Hour Monitoring of the emergency phone 
lines in the elevators at Shady Lane Home and the Old Shady Lane Building 

b. Authorizing a Contract Extension to Aculabs for Lab Services at Shady Lane 
Home – Contract and pricing is being extended through December 31st, 
2024. 

 
DREAM PARK 
A single motion was made to approve of all Dream Park New Business items by Commissioner Medany 
and seconded by Commissioner Ferretti.  Roll call proved unanimous approval. 
 

a.  Authorizing the Award of a Contract for Purchase and Delivery of “Animal  
      Comfort” Horse Bedding/Shavings to the Gloucester County Dream Park –  
      Contract awarded to Vassallo Bros, LLC as they were the lowest bid  
      received.  The contract is awarded for two years.    

 
CLOSED SESSION 
There were no closed session items to discuss. 
 
ADJOURNMENT 
Motion to adjourn was made by Commissioner Ferretti, seconded by Commissioner Medany and 
unanimously approved. 
 
 


