GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF APRIL 18TH, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by
Commissioner Charles Fentress. The Open Public Meetings Act Requirement was read
by Solicitor John Alice. Commissioner Fentress led the Authority in the salute to the flag.

Roll Call: Present was Commissioner Lenkowski, Commissioner Medany, and Chairman
Charles Fentress. Absent was Commissioner Charles Della Vecchia and Commissioner
Greg Ferretti.

PUBLIC PORTION

Motion to open was made by Commissioner Lenkowski, seconded by Commissioner
Medany and unanimously approved. There being no public participation, motion to
close was made by Commissioner Medany, seconded by Commissioner Lenkowski and
unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the March 21st, 2024 meeting minutes was made by
Commissioner Medany, seconded by Commissioner Lenkowski and unanimously
approved.

APPROVAL OF BILL LISTS
Motion to approve of all bill lists as presented was made by Mr. Lenkowski and
seconded by Commissioner Medany. Roll call proved unanimous approval.

a. GCIA Capital: $1,089,923.74
b. Child Development Center: $165,240.72
C. Dream Park: $153,297.12
d. Projects: $895,036.66
e. RRIT: $7,130.96

f. Shady Lane Home: $517,766.13
h. SJPORT: $330,593.50

i Solid Waste: $1,848,720.92

REGULAR NEW BUSINESS

A single motion was made to approve all Regular New Business by Commissioner
Medany and seconded by Commissioner Lenkowski. Roll call proved unanimous
approval.

a. Authorizing the Gloucester County Improvement Authority Purchasing from
SHI International Corp. Through New Jersey Cooperative Purchasing Alliance,
A Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2 Of Office 365
- Purchasing from SHI International user licenses for Office 365.



b. Authorizing the Gloucester County Improvement Authority Making Preliminary
Findings and Determinations with Respect to a Proposed Bond Financing for
the Development and Construction of a Multi-Family Veteran and Senior
Housing Projects in the Township of West Deptford; Making Certain
Determinations and Approvals with Respect to Said Financing and Authorizing
Certain Actions in Connections Therein — The Authority has received
preliminary request for financial assistance with the project which was
submitted by Winn Companies on behalf of itself and on behalf of its
development partner, Solider On, Inc, a non-profit organization. Principal
amount not to exceed nineteen million in order to provide financing for a
portion of the costs of the Project.

c. Authorizing Change Order No. 1 for JPC Group, Inc. for Public Access
Improvements Including Plantings at the Paulsboro Marine Terminal and
Construction of a Kayak Launch with Parking Facilities at Edwards Run, Project
PMT-012 - Public Access Improvements are needed including Plantings at the
Paulsboro Marine Terminal and Construction of a Kayak Launch with Parking
Facilities at Edwards Run. Contract amount is increasing $19,607.83 for
Change Order No. 1 for a new contract amount of $407,157.83.

d. Authorizing the Gloucester County Improvement Authority to Appoint Bach
Associates to Provide Professional Architectural Services for the Business Year
2024 - The Amount of the contract will not exceed $100,000.00. Professional
Architectural Services will include providing specifications and bid documents
for Shady Lane Home Roof replacement project.

e. Authorizing the Approval of Change Orders #9 and #10 for General
Contractor Dobco, Inc., for the Jean & Ric Edelman Fossil Park of Rowan
University Project — Change Order #9 is in the amount of $54,928.43 to
increase the contract amount to $39,638,887.29 for stand-by power costs to
run pump, repaint storm drain, move roof drains, install fire hydrant ext, install
ext. IDF, and additional electrical work. Change Order #10 in the amount of
$170,177.08 bringing the contract price to $39,809,064.37 for a rental
generator and fuel with associated costs. Total change order amount is
$225,105.51 for the Jean & Ric Edelman Fossil Park Project.

f. Authorizing the Gloucester County Improvement Authority to Execute a Lease
Agreement for 106 North Broad Street, Woodbury — Angelini, Viniar &
Freedman entering a lease agreement for a three-year term.

g. Authorization to Appoint Acacia Financial Group, Inc. as Financial Advisor for
the Gloucester County Improvement Authority for the Business Year 2024 —
One year contract for Financial Advisory services ending on February 28t,
2025 in the amount not to exceed $5,000.00.

h. Avuthorization of the Purchase Contract with Optiv Security, Inc - It was found
necessary to purchase premium maintenance renewal services and
subscriptions required for our current Authority network firewall. Purchase is in
the amount $18,567.84.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items
by Commissioner Lenkowski and seconded by Commissioner Medany. Roll call proved
unanimous approval.



a. Authorizing the Gloucester County Improvement Authority to Amend
Resolution #8-24 Authorizing a Contract for the Supply and Delivery of Various
Plumbing Parts and Supplies Through the County of Gloucester Cooperative
Contract Purchasing System Numbers CK-01-GC and 16GLCP, Pursuant to Bid
Specifications PD 23-014 — A contract was approved with AP Plumbing on
January 18™, 2024. The GCIA added a limit to the contract to not-to-exceed
the price of $100,000.00.

b. Avuthorizing the Gloucester County Improvement Authority to Purchase from
Cummins Equipment Co,. Inc Through Sourcewell, A National Cooperative
Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of A Kubota RTVX2-BKH24
with Options — The Gloucester County Solid Waste Complex is purchasing a
Kubota in an amount not to exceed $16,258.02.

c. Authorizing the Extension of a Contract with CME Associates for Engineering
Services for the Gloucester County Solid Waste Complex — Extension of the
professional services contract on an emergency basis with CME as a holdover
Solid Waste Engineer as required for the NJDEP compliance. The contract
dates will range from March 1st, 2024- April 18th, 2024.

d. Authorizing the Execution of a Waste Supply Agreement between the
Gloucester County Improvement Authority with R&B Debris, LLC — R&B Debris
has agreed to deliver acceptable waste to the landfill for a specified fee.

e. Authorizing the Execution of a Waste Supply Agreement between the
Gloucester County Improvement Authority and Clean Earth, Inc. — Clean
Earth, Inc. agreed to deliver the acceptable waste to the landfill for a
specified fee.

f. Authorization to Award a Contract to CME Associates for Professional Services
as Solid Waste Engineer - CME Associates awarded a contract as the
Engineer for the Solid Waste Complex with the term ending on February 28,
2025 in the amount not to exceed $315,000.00

g. Authorizing a Contract to Pace Analytical Services, LLC for Water and
Wastewater Sampling and Analytical Laboratory Services — Awarded a
contract for Water and Wastewater Sampling and Analytical Laboratory
Services, in the total bid amount for BF1, BF2, BF3, BF4, and BF5 of $167,038.00

SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Medany and seconded by Commissioner Lenkowski. Roll call proved
unanimous approval.

a. Authorizing the Execution of an Agreement with Communication Workers of
America, ALF-CIO, Local 1085 for Shady Lane Nursing Home - The GCIA and
the Communication Workers of America, ALF-CIO, Local 1085 have entered
into an agreement for Shady Lane Nursing Home to cover the period of
January 1, 2024 through December 315, 2026.

CLOSED SESSION
There were no closed session items to discuss.



ADJOURNMENT
Motion to adjourn was made by Commissioner Lenkowski, seconded by Commissioner
Medany and unanimously approved.



