GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF MAY 16TH, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by
Commissioner Charles Fentress. The Open Public Meetings Act Requirement was read
by Solicitor John Alice. Commissioner Fentress led the Authority in the salute to the flag.

Roll Call: Present were Commissioner Lenkowski, Commissioner Medany, and Chairman
Charles Fentress. Absent were Commissioner Charles Della Vecchia and Commissioner
Paul Lenkowski.

PUBLIC PORTION

Motion to open was made by Commissioner Ferretti, seconded by Commissioner
Medany and unanimously approved. There being no public participation, motion to
close was made by Commissioner Medany, seconded by Commissioner Ferretti and
unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the April 18™, 2024 meeting minutes was made by Commissioner
Medany, seconded by Commissioner Ferretti and unanimously approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner Ferretti and
seconded by Commissioner Medany. Roll call proved unanimous approval.

a. GCIA Capital: $385,715.71
b. Child Development Center: $154,427 .52
C. Dream Park: $152,023.68
d. Projects: $1,153,613.70
e. RRIT: $77,216.00

f. Shady Lane Home: $578,563.66
g. Solid Waste: $2,269,631.43

REGULAR NEW BUSINESS

A single motion was made to approve all Regular New Business by Commissioner
Medany and seconded by Commissioner Ferretti. Roll call proved unanimous approval.

a. Authorizing the Contract Negotiation with the Rejected Bidders in Connection
with the Bid for PMT-030, Medium Voltage Transformer Procurement at the
Paulsboro Marine Terminal — The Authority solicited bids to procure a 15 MVA
Power Transformer for the Paulsboro Marine Terminal. This has gone to bid



two times and both times the bids were substantially over the engineer’s
estimate for performing such work. The Authority can now negotiate with the
bidders to reach an agreement for the purchase of the power tfransformer.

b. Authorizing Change Order No. 5 for South State, Inc. For Project PMT-024,
Operational Broadways and Support Areas at the Paulsboro Port Terminal —
Change Order No. 5 is in the amount of $87,530.38 for additional work. The
new contract amountis $7,214,855.20.

c. Approving Change Orders #11 and 12 for General Contractor Dobco, Inc. For
the Jean & Ric Edelman Fossil Park of Rowan University — Dobco has
requested change orders in the amount of $35,896.77 for the Jean & Ric
Edelman Fossil Park of Rowan University. The new contract amount is
$39,844,961.14.

d. Avuthorizing the Equipment Rental From Foley, Inc. for the Paulsboro Marine
Terminal Project Under State contract #SW 602320-CAT - The amount is not to
exceed $125,000.00 for the rental of equipment for the Paulsboro Marine
Terminal Project.

e. Authorizing the Purchase of One (1) New Bally Freezer Box Under State
Contract #88697 — The Authority is purchasing a new Bally Freezer box not to
exceed the amount of $119,890.00 through state confracting.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items
by Commissioner Medany and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a. Authorizing the Purchase of Eight (8) Park Benches, Thirty-two (32) Litter
Receptacles with Lids and Thirty-two (32) Plastic Cans Under State Contract
#16-Fleet-00135 — The Authority is purchasing park benches as well as frash
receptacles and lids to be used throughout the County.

b. Authorizing the Payment for Emergency Fencing Repairs at the Solid Waste
Complex to Renew.Rebuild.Restore — The landfill has suffered storm damage
to various parts of their fencing around the perimeter of the Solid Waste
Complex that needs to be repaired on an emergency basis for safety
reasons. The amount of the quote is in the amount of $11,900.00.

c. Authorizing the Purchase of Fertilizing, Hydroseeding and Straw Mulching
Services Under State Contract #T1747 — A contract has been awarded to
Eastern Landscape Contracting for fertilizing, hydroseeding, and placing of
straw mulch at the Solid Waste Complex. The amount should not exceed the
amount of $46,099.79.

d. Authorizing a Contract with Jesco, Inc. for Preventative Maintenance of
Heavy Equipment Through the Educational Services commission of New
Jersey Cooperative Purchasing System - Preventative maintenance
(including parts) is required to be done on heavy machinery at the Solid
Waste Complex. The amount should not exceed $100,000.00.

SHADY LANE NEW BUSINESS



A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Medany. Roll call proved
unanimous approval.

a. Authorizing A One Year Extension to the Germ-Nix Facility Management and
Gloucester County Improvement Authority Contract — The Authority is extending
this existing confract for the total, not to exceed amount of $868,290.00 for a
year of maintenance and cleaning services at the Shady Lane Complex.

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner Medany and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a. Authorizing Purchase from Deere & Company Through Sourcewell, a National
Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of Two John Deere
Commercial Mowers for the Dream Park — The Dream Park is in need of new
commercial mowers, a John Deere 7994R Diesel 60" and a John Deere 7994R
Diesel 72" Commercial mower. The total amount should not exceed $34,209.56.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Medany, seconded by Commissioner
Ferretti and unanimously approved.



