GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF JULY 18TH, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to order by
Commissioner Charles Fentress. The Open Public Meetings Act Requirement was read
by Solicitor John Alice. Commissioner Fentress led the Authority in the salute to the flag.

Roll Call: Present were Commissioner Chuck Della Vecchia, Commissioner Paul
Lenkowski, and Chairman Charles Fentress. Absent were Commissioner Paul Medany
and Commissioner Greg Ferretti.

PUBLIC PORTION

Motion to open was made by Commissioner Della Vecchia, seconded by
Commissioner Lenkowski and unanimously approved. There being no public
participation, motion to close was made by Commissioner Della Vecchia, seconded by
Commissioner Lenkowski and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the June 20th, 2024 meeting minutes was made by Commissioner
Della Vecchia, seconded by Commissioner Lenkowski and unanimously approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner Medany and
seconded by Commissioner Ferretti. Roll call proved unanimous approval.

a. GCIA Capital: $861,990.22
b. Child Development Center: $157,369.05
C. Dream Park: $154,529.11
d. Projects: $1,117,486.58
e. Shady Lane Home: $559,535.82
f. Solid Waste: $1,953,074.77

VIl.  REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Items A - J by Commissioner
Lenkowski and seconded by Commissioner Della Vecchia. Roll call proved unanimous
approval.

a. Authorizing the Gloucester County Improvement Authority to submit an
Application to the New Jersey Local Finance Board Pursuant o N.J.S.A.
40A:5A-6 and N.J.S.A. 40:37A-80 - Application made to the Local Finance
Board for approval of the proposed issuance by the Authority, in one or more
series, of up to $37,000,000 aggregate principal amount of its County



Guaranteed Solid waste Revenue Bonds, Series 2025, to finance, among
other things, the cost of: (i) the design, construction and equipping of an
expansion of the Gloucester County Solid Waste Complex, to increase the
waste disposal capacity of the Complex; (ii) the design, construction and
equipping a new leachate pump station and conveyance pipeline to
convey leachate and other waste water from the Complex into the
Gloucester County Utilities Authority’s interceptor and treatment system; and
(iii) issuance incurred by the Authority and the County in connection with the
issuance and sale of the Bonds.

. Authorizing the Supplemental Bond Resolution to a General Bond Resolution
of the Gloucester County Improvement Authority Adopted on July 8t, 1992,
as Amended and Supplemented on September 9th, 1922, January 16, 2003,
April 17th, 2008, September 17t, 2009, February 16, 2012, March 20*, 2014,
March 18th, 2021, and December 15h, 2022: (I)Authorizing and Approving the
Issuance, In One or More Series, of up to $37,000,000 of the Authority’s County
Guaranteed Solid Waste Revenue Bonds (Cell Expansion and Leachate
Conveyance System Projects), Series 2025; (H) Amending, Supplementing
and Clarifying Certain Provisions of the Existing General Bond Resolution; (lil)
Authorizing and Approving the Preparation of Disclosure and Related
Financing Documents; (IV) Authorizing and Delegating to the Executive
Director or Acting Executive Director the Power to Award and Sell Said Bonds;
and (V) Determining Certain Other matters in Connection Therewith

. Authorizing the Issuance and Sale of Up To $30,000,000 Aggregate Principal
Amount of the Authority’s County General Obligation Loan Revenue Bonds
(Rowan University Nursing and Physician Assistant Program Projects), Series
2024, In One of More Series, on a Tax-Exempt or Taxable Basis; Making
Certain Determinations and Approvals with Respect to Said Bonds and
Avuthorizing Certain Actions -The Authority authorizes issuance and sale not-
to-exceed $30,000,000 aggregate principal amount of the 2024 Bonds to
develop and constfruct the new Rita and Larry Salva School of Nursing and
Health Professions as well as expand RCSJ's Rowan-Virtual School of
Osteopathic Medicine's Physician Assistant program.

. Authorizing the Gloucester County Improvement Authority to Adopt an
Amended Budget for 2024 — The Gloucester County Improvement Authority
expects to incur additional costs to Land/Building Improvements and Vehicle
and Equipment upgrades and finds it necessary to adopt an amended 2024
Authority Capital Budget.

. Authorizing the Execution of a Shared Services Agreement Between the
Gloucester County Improvement Authority and the County of Gloucester
Regarding the Use of Certain Stage Units — The GCIA owns and maintains two
mobile state units, as well as employs the personnel who are qualified to
fransport, maintain and operate by way of set-up and take- down the
Stages. From fime to time the County has a need for one or both Stages for
events and functions being held or sponsored by the County, this agreement
will allow the County to utilize both Stages and staff by notifying the GCIA in
writing, the date, time and location the stages and staff are needed.
Avuthorizing the Certifying Review of Annual Audit Report for Fiscal Year 2022 -
The Annual report of audit for the year ended December 31, 2022 has been



completed and filed with the Gloucester County Improvement Authority and
will be submitted to the Local Finance Board.

. Authorizing Change Orders #14 and #15 for General Contractor Dobco, Inc.,
for the Jean & Ric Edelman Fossil Park of Rowan University Project - The
project Architect recommended the authorization of Change Orders #14
and #15 bringing the contract price to $39,908,625.28.

. Authorizing Change Order #1 for Kubik Maltbie, Inc. for the Jean & Ric
Edelman Fossil Park of Rowan University Project — Kubik Maltbie, Inc. provide
fabrication and installation of exhibits and exhibit components for the Jean &
Ric Edelman Fossil Park of Rowan University project. Change Order #1is
approved in the amount of $688,000.00 to cover the general conditions and
storage costs.

Avuthorizing Change Order #1 for Office Basics, Inc. for the Jean & Ric
Edelman Fossil Park of Rowan University Project — A contract was awarded to
Office Basics to provide the Furniture, Fixtures, and Equipment for the Jean &
Ric Edelman Fossil Park or Rowan University Project. Office Basics has
submitted change order #1 in the amount of $22,184.09 bringing the contract
amount to $451,892.00.

Avuthorizing the Amendment of Resolution #109-24 Authorizing Change Order
No. 5 for South State, Inc. For Project PMT - 024, Operational Roadways and
Support Areas at the Paulsboro Marine Terminal - Line-item No. 4 in Change
Order #5 which was authorized on May 16™, 2024 was previously listed as
$47,647.96 and should have been $44,647.96. It has been determined that
amended Change Order #5 is needed as proposed and outlined to the
GCIA dated July 10", 2024 increasing the confract amount to $7,211,855.20.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items
by Commissioner Della Vecchia and seconded by Commissioner Lenkowski. Roll calll
proved unanimous approval.

a. Authorizing the Gloucester County Improvement Authority to Purchase Office

Containers Under State Contract #19-GNSV2-00853 (G4010) — The Solid Waste
Complex has a need to purchase two Office Containers not to exceed in the
amount of $10,800.00 from United Rentals.

. Authorizing the Award of Contract to Provide Factory Authorized Shop, Field
Labor and Replacement Repair Parts for Volvo Equipment at the Solid Waste
Complex — The Solid Waste Complex received one bid on June 13, 2024
from Hoffman International, Inc in the amount of $214,671.34 to provide
factory authorized shop, field labor and replacement repair parts for Volvo
equipment

. Authorizing the Gloucester County Improvement Authority to Purchase
Automotive Lubricants Under State Contract #70097 — The GCIA desires to
purchase products such as fuel and bulk oil from Taylor Oil Company as
needed for the Solid Waste Complex in an amount not to exceed $350,000.00
annually.



d. Authorizing the Gloucester County Improvement Authority to Purchase a 2024
Chevrolet Low Cab Forward 4500 Under State Contract #12776 — The Authority
has a need to purchase a 2024 Chevrolet Low Cab Forward 4500 for use by
the Authority not to exceed the amount of $103,881.29 from Gentilini Motors
under State Contract #12776

e. Authorizing the Gloucester County Improvement Authority to Approve a
Lease Agreement with Ricoh for Two Copiers Under New Jersey Contract No.
M2075 - The Solid Waste Complex has a need to lease two printers to replace
the existing copiers’ whose lease has expired. The lease agreement is for 48
months and not to exceed $21,533.76

IX. SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Lenkowski and seconded by Commissioner Della Vecchia. Roll call
proved unanimous approval.

a. Authorizing the Gloucester County Improvement Authority to Authorize a
contract Renewal for Regulatory Compliance Training for Long Term Care
Staff at Shady Lane Home with Relias, LLC - Relias, LLC provided the most
qualified and responsive quote in an amount not to exceed $3,881.90 to
provide tfraining to Shady Lane Home Staff.

b. Authorizing the Gloucester County Improvement Authority to Award a Two-
Year Contract Extension to Atlantic Fire EQquipment Company, Inc. for Fire
Extinguisher Inspection, Maintenance & Service - A two-year contract
extension was authorized for Atlantic Fire Equipment Company, Inc. to
provide fire extinguisher inspection, maintenance and service to the
Gloucester County Improvement Authority effective July 1st, 2024 through
June 30™, 2026.

c. Authorizing the Gloucester County Improvement Authority to Award a Two-
Year Contract Extension to Patriot Sprinkler for Fire Sprinkler System
Inspection, Maintenance & Service - Patriot Sprinkler has agreed to a two-
year contract extension effective July 1¢t, 2024 through June 30th, 2026 to
provide the GCIA with fire sprinkler system inspection, maintenance and
service.

X. DREAM PARK

A single motion was made to approve of all Dream Park New Business items by
Commissioner Della Vecchia and seconded by Commissioner Lenkowski. Roll call
proved unanimous approval.

a. Authorizing the Gloucester County Improvement Authority to Authorize a
Contract to Lisa’s Tack Shack for the Supply and Delivery of Corral Panels and
Gates- Lisa's Tack Shack was the lowest, responsive and responsible bidder in
an amount not to exceed $20,466.00 which were opened on June 18", 2024



to supply and deliver Corral panels and Gates to the Gloucester County
Dream Park.

b. Avuthorizing the Gloucester County Improvement Authority to Award a Two-
Year Contract to M&N Farms for the Purchase and Delivery of Feed and Barn
Supplies - The GCIA advertised and received bids for the purchase and
delivery of Feed and Barn Supplies at the Gloucester County Dream Park.
The contract was awarded to M&N Farms with a not to exceed amount of
$22,268.55 for 2024 to 2025 contract year and $22,564.001 for 2025 to 2026
contract year.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Lenkowski, seconded by Commissioner
Della Vecchia and unanimously approved.



