GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF AUGUST 15™, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Commissioner Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Commissioner Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Commissioner Chuck Della Vecchia, Commissioner Paul
Lenkowski, Commissioner Medany, and Chairman Charles Fentress. Absent was
Commissioner Greg Ferretti.

PUBLIC PORTION

Motion to open was made by Commissioner Lenkowski, seconded by
Commissioner Medany and unanimously approved. There being no public
participation, motion to close was made by Commissioner Della Vecchiaq,
seconded by Commissioner Lenkowski and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the July 18th, 2024 meeting minutes was made by
Commissioner Lenkowski, seconded by Commissioner Della Vecchia and
unanimously approved.

APPROVAL OF BILL LISTS
Motion to approve of all bill lists as presented was made by Commissioner

Lenkowski and seconded by Commissioner Medany. Roll call proved
unanimous approval.

a. GCIA Capital: $945,864.98
b. Child Development Center $129,345.65
C. Dream Park: $144,045.52
d. Projects: $1,248,799.04
e. Shady Lane Home: $502,067.38
f. Solid Waste: $3.471,647.00
a. RRIT: $8.791.05

h. SJPORT: $173,534.71



VII. REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Commissioner Medany
and seconded by Commissioner Lenkowski. Roll call proved unanimous
approval.

a. Authorizing the Settlement in Litigation: Weeks Marine, Inc. v.

Gloucester County Improvement Authority — The GCIA and Weeks
have agreed to resolve and settle the matter as well as settle any and
all related claims.

b. Approving Exception to Umbrella Coverage Amount for Jacobs
Engineering Group Inc.’s Subcontract with Acer Associates, LLC for
Professional Soil Resistivity Testing Services at the Paulsboro Marine
Terminal — Acer, a subcontractor for Jacobs Engineering Group Inc.,
has proposed services to conduct soil electrical resistivity testing in an
area at the Paulsboro Marine Terminal for the amount of $2,255 and
has requested certain modifications to the umbrella/excess liability
insurance coverage, seeking a limit of up to $6,000,000 in accordance
with their current policy.

c. Avuthorizing the Gloucester County Improvement Authority to Enter an
Interlocal Agreement with the Township of Woolwich Regarding
Repaving the Remaining Portion of Garwin Road not to Exceed
$56,320.00 - The GCIA has recently completed installation of sewer
piping along Garwin Road in connection with the Swedesboro/GCIA
pump station project. Originally the installation contract only included
one side of the road to be repaved, however, the other half of Garwin
Road is in unacceptable condition. Woolwich has agreed to cover the
remaining portion of Garwin Road and will reimburse the GCIA by the
end of 2025 for the cost of the project not to exceed $56,320.00.

VIII.  SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Della Vecchia and seconded by Commissioner
Lenkowski. Roll call proved unanimous approval.

a. Authorizing the Amendment to Resolution No. 127-24 the Filing of a
Spending Plan for a Recycling Enhancement Act Tax Fund Entitlement
Program - An amendment has been made due to the amount of the



original Resolutfion being incorrect in the amount of $226,000.00 and
the appropriate amount should be $226,800.00.

b. Authorizing the Purchase from Advance Scale Company Inc. For Two
(2) Remote Scale Displays — There was a need for the Solid Waste
Complex to purchase two remote scale displays for the existing
inbound and outbound truck scales. The amount should not exceed
$11,188.96.

c. Authorizing the Purchase of Three (3) Light Towers from Municipal
Equipment Under State Contract #17-FLEET-00758 — The GCIA has a
need to purchase three light towers for use by the Solid Waste
Complex in the amount not to exceed $31,243.26.

d. Authorizing Overweight and Dig Out Fees at the Solid Waste Complex -
The GCIA Solid Waste Complex has recommended the Overweight
And Dig Out Fee Schedule that will go into effect September 1, 2024.
This will be posted at the Solid Waste Complex Scale House and on
the GCIA website.

IX. SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Lenkowski and seconded by Commissioner Della Vecchia. Roll
call proved unanimous approval.

a. Authorizing the Award of a Contract to LGBT Senior Housing and Care for
LGBTQI and HIV + Training for Shady Lane Home - In accordance with P.L.
2021, CHAPTER 33, approved March 3, 2021 (Senate No. 2545)
concerning residents’ rights in long term care facilities the Shady Lane
Nursing Home has a need for staff training regarding LGBTQI and HIV +
seniors. The total cost for the training is $2,286.75

CLOSED SESSION
There were no closed session items to discuss.

ADJOURNMENT
Motion to adjourn was made by Commissioner Lenkowski, seconded by
Commissioner Medany and unanimously approved.



