GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF SEPTEMBER 19TH, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Commissioner Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Commissioner Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Commissioner Paul Lenkowski, Commissioner Greg
Ferretti, and Chairman Charles Fentress. Absent was Commissioner Chuck
DellaVecchia and Commissioner Paul Medany.

PUBLIC PORTION

Motion to open was made by Commissioner Lenkowski, seconded by
Commissioner Ferretti and unanimously approved. There being no public
participation, motion to close was made by Commissioner Lenkowski, seconded
by Commissioner Ferretti and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the August 15th, 2024 meeting minutes was made by
Commissioner Ferretti, seconded by Commissioner Lenkowski and unanimously
approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Lenkowski and seconded by Commissioner Ferretti. Roll call proved unanimous
approval.

a. GCIA Capital: $ 223,813.01
b. Child Development Center:  $ 181,865.72
C. Dream Park: $ 204,041.54
d. Projects: $ 1,392,306.33
e. Shady Lane Home: $ 646,277.24
f. Solid Waste: $ 3,588.609.99
a. RRIT: $51,171.25

H. SJPORT: $2,250,000.00



VII. REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Commissioner Ferretti and
seconded by Commissioner Lenkowski. Roll call proved unanimous approval.

a.

Authorizing the Gloucester County Improvement Authority to Enter into
a Cooperative Pricing Agreement with the Cranford Police Cooperative
Pricing System — Entering into this agreement will allow the Gloucester
County Improvement Authority to purchase items at a contracted
price such police/admin vehicles on a cooperative basis.

. Authorizing the Gloucester County Improvement Authority Setting Fixed

Asset Threshold Level at $5,000.00 - The Gloucester County
Improvement Authority at the recommendation of our Auditors,
Bowman and Company, LLP are raising the Fixed Asset Threshold Level
from $2,500.00 to $5,000.00

. Approving Change Orders #16 and #17 for General Contractor Dobco,

Inc., for the Jean & Ric Edelman Fossil Park of Rowan University Project -
Change Orders #16 and #17 have been submitted by Dobco, Inc., in
the amount of $213,202.06 for work at the Jean & Ric Edelman Fossil
Park for additional required work to complete the project.

. Approving Change Order #2 for Kubik Maltbie, Inc. For the Jean & Ric

Edelman Fossil Park of Rowan University Project — Kubik Maltbie has
submitted Change Order #2 in the amount of $61,313.00 for additional
required work to be done at the Jean & Ric Edelman Fossil Park of
Rowan University Project.

Avuthorizing Change Order #1 for Richard E. Pierson Construction Co.,
Inc. for the Jean & Ric Edelman Fossil Park of Rowan University Project -
Richard E. Pierson Construction Co., submitted Change Order #1 in the
amount of $24,486.00. It has been found necessary for additional work
to take place at the Jean & Ric Edelman Fossil Park of Rowan University
Project

Avuthorizing the Gloucester County Improvement Authority to Ratify the
Execution of the Contract Regarding the provision of Labor to South
Jersey Port Corporation for the Paulsboro Port Project — The Gloucester
County Improvement Authority will continue to provide skilled workers
at the Port of Paulsboro on an “as-needed” basis for an additional
one-year extension for the year of 2025. The Port of Paulsboro is
overseen and operated by the South Jersey Port Corporation with the



Gloucester County Improvement Authority assisting in working to
complete the Project.

g. Avuthorizing the Gloucester County Improvement Authority to Enter into
a Cooperative Pricing Agreement with OMNIA Partners, Public Sector,
Inc. — The Gloucester County Improvement Authority is entering into a
Cooperative Pricing System OMNIA Partners, Public Sector, Inc. which
will allow the GCIA the opportunity to acquire products through other
group purchasing agreements.

VIII.  SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Lenkowski and seconded by Commissioner Ferretti. Roll
call proved unanimous approval.

a. Authorizing the Amendment of Resolution #158-24 Authorizing
Overweight and Dig Out Fees at the Solid Waste Complex -The
Gloucester County Improvement Authority staff has determined that
the Dig Out flat rate amount of $300 should be reduced to $100 which
amends Resolution #158-24

b. Authorizing the Gloucester County Improvement Authority to Purchase
from Leachator Pumping Systems for Leachate Pumps, and Xylem
Water Solutions USA, Inc. For Flygt Pumps for the Solid Waste Complex -
The Gloucester County Improvement Authority frequently has to
replace pumps and mechanical and electrical appurtenances due to
the nature of ongoing landfill operations.

IX. SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Lenkowski. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to award a
Contract to Med-Flex for Medical Waste at Shady Lane Home - The
Shady Lane Nursing Home is required to confract a Medical Waste
Disposal company to collect and fransport properly regulated
infectious materials.



CLOSED SESSION

There were no closed session items to discuss.

ADJOURNMENT
Motion to adjourn was made by Commissioner Lenkowski, seconded by
Commissioner Ferretti and unanimously approved.



