GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF OCTOBER 17TH, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Commissioner Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Commissioner Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Commissioner Greg Ferretti, Commissioner Paul Medany
and Chairman Charles Fentress. Absent was Commissioner Chuck DellaVecchia
and Commissioner Paul Lenkowski.

PUBLIC PORTION

Motion to open was made by Commissioner Ferretti, sesconded by
Commissioner Medany and unanimously approved. There being no public
participation, motion to close was made by Commissioner Medany, seconded
by Commissioner Ferretti and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the September 19th, 2024 meeting minutes was made by
Commissioner Ferretti, sesconded by Commissioner Medany and unanimously
approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Medany and seconded by Commissioner Ferretti. Roll call proved unanimous
approval.

a. GCIA Capital: $179,494.65
b. Child Development Center:  $ 142,158.60
C. Dream Park: $209,478.34
d. Projects: $ 757,504.39
e. Shady Lane Home: $ 475,512.19
f. Solid Waste: $ 3,059,754.97
H. SJPORT: $10,535.76



VII. REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Commissioner Ferretti and
seconded by Commissioner Medany. Roll call proved unanimous approval.

A. Authorizing the Introduction of the Gloucester County Improvement
Avuthority’s 2025 Budget - Introduction of the 2025 Budget for the
Gloucester County Improvement Authority was brought before the
Board for approval and adoption.

B. Authorizing the Confirmation of the Findings of the New Jersey
Local Finance Board - The Gloucester County Improvement
Authority had previously submitted an application to the Local
Finance Board in connection with the issuance of its County
General Obligation Loan Revenue Bonds (Health Sciences
Educational Facilities Projects), Series 2024, in an aggregate
principal amount of $24,060,000.00. The application was reviewed
and the GCIA Board has reviewed and certified the Local Finance
Board’s findings and recommendations with respect to the
proposed financing and County Guaranty.

C. Authorizing the Gloucester County Improvement Authority’s
Intention to Reimburse ltself for Certain Expenditures Relating To The
Authority’s Capital Improvement Program Out Of The Proceeds of
Bonds Or Other Obligations To Be Heredafter Issued By The Authority
— The Authority intends to pay expenditures for the costs of
preparation, design, planning, acquisition and construction of new
Cell’'s 17 and 18 and a leachate conveyance system and other
services rendered in connection with this project at the Solid Waste
Complex. The payment will be made using temporarily available
funds in anficipation of reimbursing such expenditures from the
proceeds of bonds or other obligations hereafter issued by the
Authority in the aggregate principal amount of up to $37,000,000.

D. Auvuthorizing the Gloucester County Improvement Authority to
Renew Its Membership in the Gloucester County Insurance Fund
Commission — The Gloucester County Improvement Authority has
agreed to renew its membership in the Gloucester County
Insurance Fund Commission. This will continue to result in cost
savings and administrative efficiencies in management of its
liability and casualty risks, and as may be authorized, its employee



health insurance to the benefit of the residents of Gloucester
County. This membership shall not exceed three years.
Avuthorizing the Gloucester County Improvement Authority to
Award a Contract for the Supply and Delivery of Screen Printing
and Embroidery T-Shirts, Caps and Bags for the Authority and
Various Departments — The Gloucester County Improvement
Authority advertised and received public bids for the supply and
delivery of screen printing and embroider t-shirts, caps and bags
for various departments for a two-year contract. Four companies
have been awarded contracts based on providing the lowest bids
for the various separate products included in the bid.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Ferretti and seconded by Commissioner Medany. Roll
call proved unanimous approval.

A. Authorizing the Gloucester County Improvement Authority to

Purchase Truck Tires Under State Contract #25-FLEET-82627 — The
Gloucester County Improvement Authority has approved the
purchase of fruck fires from Service Tire Truck Center under State
Conftract for the Solid Waste Complex in an amount not to exceed
$21,600.00

. Authorizing the Gloucester County Improvement Authority to
Award a Contract for Landscaping Improvements at the Gloucester
County Solid Waste Complex — The Gloucester County
Improvement Authority advertised and received public bids for
landscaping improvements at the Solid Waste Complex. Three bids
were received and after review Parkyn Landscape & Hardscape,
LLC was awarded the contract.

. Authorizing the Gloucester County Improvement Authority to
Amend the Contract for Professional Engineering Services for Flare
Control Integration at the Solid Waste Complex- Through the Fair
and Open Process, SCS Engineers was awarded a confract with
the Gloucester County Improvement Authority for professional
services. Flare control Integration services are ongoing and SCS
Engineers have requested an increase of $26,660.00 for



performance of the afore-described contract for additional work
necessary to complete the project.

D. Authorizing the Gloucester County Improvement Authority to
Approve Change Order No. 1 for the Construction of Swedesboro
Pump Station and Forcemain Contract with South State, Inc. — The
Gloucester County Improvement Authority has approved Change
Order No. 1 in the amount of $5,221,222.00 for work associated with
the Swedesboro Pump Station and Forcemain project as the
completion date has been moved from October 16th, 2024 to May
7th, 2025.

IX. SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Medany. Roll call proved
unanimous approval.

A. Authorizing a Contract to Pelorus Elder & Behavioral Health for
Psychiatry Services for the Shady Lane Home - The Gloucester
County Improvement Authority has awarded a Professional
Services contract for Psychiatry Services at Shady Lane Home as
residents require a need for a Psychiatrist.

X. DREAM PARK NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Medany and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

A. Authorizing the Approval and Acceptance of the 2025 Therapeutic
riding Center Event/ Backfield Event Contract for the Dream Park —
The Event Agreement is necessary to create additional revenue
with minimal financial impact to the Dream Park and outlines the
duties of the Dream Park and/or event sponsor.

B. Authorizing the Approval and Acceptance of the 2025 Facility
Rental Contract and Dog Show Event Contract for the Dream Park -
The Dream Park Facility Rental Agreement / Dog Show Event
Agreement is necessary to create additional revenue for the
Dream Park and outlines all duties of the Dream Park and sponsor



when the Dream Park facilities are rented to host a Dog Show
Event.

C. Authorizing the Approval and Acceptance of the 2025
Boarding/Stable Contract, Layover and Self-Care for the Dream
Park — The 2025 Boarding/Stable Contract, Layover and Self-Care
for the Dream Park create another revenue source for the Dream
Park. The contract outlines the duties of the Dream Park and the
horse owner for the period of one calendar year.

CLOSED SESSION

There were no closed session items to discuss.

ADJOURNMENT

Motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Medany and unanimously approved.



