
GLOUCESTER COUNTY IMPROVEMENT AUTHORITY 

 

MINUTES OF NOVEMBER 21ST, 2024 BOARD MEETING 

 

 

The meeting of the Gloucester County Improvement Authority was called to 

order by Commissioner Charles Fentress.  The Open Public Meetings Act 

Requirement was read by Solicitor James Pierson.  Commissioner Fentress led the 

Authority in the salute to the flag. 

 

Roll Call:  Present were Commissioner Chuck DellaVecchia, Commissioner Paul 

Lenkowski, Commissioner Paul Medany and Chairman Charles Fentress.  Absent 

was Commissioner Greg Ferretti. 

 

PUBLIC PORTION 

 

Motion to open was made by Commissioner Lenkowski, seconded by 

Commissioner DellaVecchia and unanimously approved.  There being no public 

participation, motion to close was made by Commissioner Lenkowski, seconded 

by Commissioner Medany and unanimously approved. 

 

APPROVAL OF MINUTES 

 

Motion to approve of the October 17th, 2024 meeting minutes was made by 

Commissioner Lenkowski, seconded by Commissioner Medany and unanimously 

approved. 

 

APPROVAL OF BILL LISTS 

 

Motion to approve of all bill lists as presented was made by Commissioner 

Medany and seconded by Commissioner DellaVecchia.  Roll call proved 

unanimous approval. 

 

a. GCIA Capital:   $ $138,587.65 

b. Child Development Center: $  126,853.38 

 c. Dream Park:    $  128,552.09 

 d. Projects:    $  658,676.88 

 e. Shady Lane Home:  $ 477,804.47 

f. Solid Waste:    $  2,227,326.67 

H. SJPORT:    $  18,721.72 

 

 

 

 



VII. REGULAR NEW BUSINESS 

 

A motion was made to approve Regular New Business item “A”  by 

Commissioner DellaVecchia and seconded by Commissioner Lenkowski.   Roll 

call proved unanimous approval.  A motion was then made to approve Regular 

New Business item “B - H ” was made by Commissioner Medany and seconded 

by Commissioner DellaVecchia.   Roll call proved unanimous approval.   

 

 

A. Authorizing the Adoption of the Gloucester County Improvement 

Authority’s 2025 Budget – Adoption of the 2025 Budget for the 

Gloucester County Improvement Authority for the Fiscal Year: 

January 1st, 2025 to December 31st, 2025.   

B. Authorizing and Approving the Voiding of “Stale Dated” Checks 

Associated with the Solid Waste Complex.  Logan Dream Park, 

Shady Lane Child Care Center and Shady Lane Nursing Home – 

“Stale dated checks” are checks that have been outstanding for a 

period of six (6) months or greater which a bank is not obligated to 

honor.  The GCIA has “stale dated” checks totaling $18,374.51 

which have been determined that it is in the best interest of the 

GCIA to void the checks. 

C. Authorizing the Purchase of Vehicle Cage and Lighting, Inc. Under 

State Contract #17-FLEET-00761- The Authority has a need to 

purchase a vehicle cage, and lighting not to exceed the amount 

of $42,748.70. 

D. Authorizing Change Order #18 , #19, and #20 for General 

Contractor Dobco, Inc. for the Jean & Ric Edleman Fossil Park of 

Rowan University Project Work – The GCIA has determined that it is 

necessary and appropriate to approve these change orders to 

Dobco Group in the amount of $54,919.99 for additional work at 

the Jean & Ric Edleman Fossil Park. 

E. Approving Change Order #3 for Kubik Maltbie, Inc. For the Jean & 

Ric Edelman Fossil Park of Rowan University Project – Change order 

#3 is in the amount of $281,403.23 for additional work in the 

fabrication and installation of exhibits and exhibit components for 

the Jean & Ric Edelman Fossil Park of Rowan University Project.  

F. Approving Change Order #2 for Gallagher Museum Services, LLC 

for the Jean & Ric Edelman Fossil Park of Rowan University Project – 

Gallagher Museum Services provides professional exhibit design for 



the Fossil Park project, a change order in the amount of $44,154.77 

for an additional scope of work related to the production of a 

Virtual Reality enhancement package. 

G. Approving Change Order #1 for General Contractor Command Co, 

Inc. for Dream Park Equestrian Pavilion Project – Change Order #1 

to Command is in the amount of $103,275.95 for additional work on 

the Dream Park Equestrian Pavilion Project 

H. Authorizing the Award of a Contract to Wyndham Construction, LLC 

For Paulsboro Marine Terminal Project PMT-029, NJDOT Job 

No.6214324, Paulsboro Port Paving Program – Wyndham 

Construction, LLC was the lowest responsible bidder in the total of 

$8,486,680.50 for the construction of paving and utility work on the 

Paulsboro Marine Terminal and related work.   

 

 

VIII. SOLID WASTE COMPLEX NEW BUSINESS 

 

A single motion was made to approve of all Solid Waste Complex New Business 

items by Commissioner DellaVecchia and seconded by Commissioner 

Lenkowski.  Roll call proved unanimous approval. 

 

A. Authorizing the Gloucester County Improvement Authority to 

Award a Contract for Semi-Annual Inspection and Repair to Fire 

Suppression on Heavy Equipment at the Gloucester County Solid 

Waste Complex – One bid was received and publicly opened.  

Kistler O’Brien Fire Protection for the Semi-Annual Inspections and 

for hourly and material rates for necessary repairs on an open 

ended basis to Fire Suppression on Heavy Equipment at the 

Gloucester County Solid Waste Complex.  

B. Authorizing the Purchase from Applied Industrial Technologies 

through Omnia Partners, Public Sector, Inc,. A National Cooperative 

Purchasing System Pursuant to N.J.S.A 52:34-6.2 of Pumps for the 

Gloucester County Solid Waste Complex – The GCIA is in need of  

pumps and related equipment for the Solid Waste Complex not to 

exceed the amount of $56,591.59 

C. Authorizing the Emergency Cleaning of Cells 11B, 12 & 13 Pump 

Stations – Pump stations associated with Cells 11B, 12, & 13 are 

clogged to a point where leachate cannot be pumped out 



causing danger despite regular maintenance.  The total purchase 

should not exceed $227,468.00.   

 

 

IX. SHADY LANE CHILD DEVELOPMENT CENTER NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane New Business items by 

Commissioner Lenkowski and seconded by Commissioner Medany.  Roll call 

proved unanimous approval. 

 

A. Authorizing the Gloucester County Improvement Authority’s 

Executive Director to Execute a Sales Agreement for the Installation 

of Access Control Doors at the Shady Lane Day Care – The GCIA 

has a need to purchase, install and annually service software 

access control doors at the Shady Lane Day Care.  The amount 

shall not exceed the amount of $50,000.00 

 

X. SHADY LANE NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane New Business items by 

Commissioner DellaVecchia and seconded by Commissioner Medany.  Roll call 

proved unanimous approval. 

 

A. Authorizing the Rejection of Bids for the Shady Lane Nursing Home 

Roof Replacement – Due to a significant discrepancy in bids and 

estimates it calls into question the viability of many of the bids and 

clarity of the scop of the specifications.  A difference of $974,707 

ranged between the highest and lowest bids and at the direction 

of the Authority engineer and staff it is recommended and has 

been determined to reject all bids and substantially revise the 

specifications.    

 

XI. DREAM PARK NEW BUSINESS 

 

A single motion was made to approve of all Shady Lane New Business items by 

Commissioner Lenkowski and seconded by Commissioner DellaVecchia.  Roll 

call proved unanimous approval. 

 

A. Authorizing the Gloucester County Improvement Authority to Use 

Competitive Contracting – The GCIA is soliciting requests for 

proposals for concession services at the Dream Park. 



 

CLOSED SESSION 

 

There were no closed session items to discuss. 

 

ADJOURNMENT 

Motion to adjourn was made by Commissioner Lenkowski, seconded by 

Commissioner DellaVecchia and unanimously approved. 
 


