GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF DECEMBER 19™, 2024 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Acting Chairman Paul Medany. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Acting Chairman Medany led
the Authority in the salute to the flag.

Roll Call: Present were Commissioner Paul Lenkowski, Commissioner Greg
Ferretti, and Acting Chairman Paul Medany. Absent was Commissioner Chuck
DellaVecchia and Chairman Charles Fentress.

PUBLIC PORTION

Motion to open was made by Commissioner Lenkowski, seconded by
Commissioner Ferretti unanimously approved. There being no public
participation, motion to close was made by Commissioner Lenkowski, seconded
by Commissioner Ferretti unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the November 21st, 2024 meeting minutes was made by
Commissioner Lenkowski, seconded by Commissioner Ferretti and unanimously
approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Ferretti and seconded by Commissioner Lenkowski. Roll call proved unanimous
approval.

a. GCIA Capital: $ 731,924.88
b. Child Development Center:  $ 155,710.39
C. Dream Park: $ 129,930.09
d. Projects: $ 882,288.52
e. Shady Lane Home: $ 480,083.92
f. Solid Waste: $ 1,732,626.31
H. RRIT $ 73,291.68



VII. REGULAR NEW BUSINESS

A motion was made to approve Regular New Business by Commissioner
Lenkowski and seconded by Commissioner Ferretti. Roll call proved unanimous
approval.

a. Authorizing the Transfer of Funds from the Landfill Revenue Fund to the

Authority’s Revolving Fund for Operating Expenses as a Reimbursement
of Costs Previously Paid Therefrom

Avuthorizing the Gloucester County Improvement Authority in Providing
for the Incurrence of Indebtedness for the purpose of Providing a
Portion of the Cost of Acquiring, Constructing, Enlarging, Improving
and/or Extending Rowan University’s Chamberlin Student Center
Facility by Issuance of Its Bonds in the Principal amount of $26,370,000

VIIl.  SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Ferretti and seconded by Commissioner Lenkowski. Roll
call proved unanimous approval.

a.

Authorizing a Waste Supply Agreement between the Solid Waste
Complex and Clean Earth Inc. - The Solid Waste Complex has agreed
to accept certain Acceptable Waste for certain specified fee, under
certain terms and conditions from Clean Earth Inc.

Authorizing a Waste Supply Agreement between the Solid Waste
Complex and Giordano’s Recycling- The Solid Waste Complex has
agreed to accept certain Acceptable Waste for certain specified fee,
under certain terms and conditions from Giordano’s Recycling Inc.

. Authorizing a Waste Supply Agreement between the Solid Waste

Complex and R&B Debris—- The Solid Waste Complex has agreed to
accept certain Acceptable Waste for certain specified fee, under
certain terms and conditions from R&B Debris.

Authorizing a Waste Supply Agreement between the Solid Waste
Complex and Eastern Metal Recycling- The Solid Waste Complex has
agreed to accept certain Acceptable Waste for certain specified fee,
under certain terms and conditions from Eastern Metal Recycling.
Authorizing a Waste Supply Agreement between the Solid Waste
Complex and Alpha Shredding - The Solid Waste Complex has agreed



to accept certain Acceptable Waste for certain specified fee, under
certain terms and conditions from Alpha Shredding.

f. Authorizing the Establishment of the Landfill Tipping Fees at the Solid
Waste Complex — It is the policy of the Solid Waste Complex to charge
a tipping fee depending on the type of waste, effective January 15,
2025 the tipping fee rate for all types of acceptable waste will be
increased.

g. Authorizing the Purchase from Foley CAT Through Sourcewell, A
National Cooperative Purchase System Pursuant to NJSA 52:36-6.2 of
Heavy Construction Equipment Services and Maintenance - The Solid
Waste Complex is in need of heavy construction equipment services
and maintenance for their CAT equipment. The amount will not
exceed $160,000.00 through Sourcewell National Purchasing
Cooperative, a nationally recognized and accepted cooperative
purchasing system.

X. SHADY LANE NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Lenkowski and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to Purchase
on an Emergency Basis a Hot Water Heater and Reservoir System for
the Shady Lane Home with JJM Plumbing - Shady Lane Home is in
need of a replacement of an inoperable hot water heater and
reservoir system due to the current system being unable to produce
hot water for the facility. JIJM Plumbing is able to replace the system
for $34,428.00.

Xl.  DREAM PARK NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Lenkowski. Roll call
proved unanimous approval.

a. Authorizing the Execution of a Shared Service Agreement Between the
Gloucester County Improvement Authority and Any And/Or All of the
Twenty-Four Gloucester County Municipalities for the Use of Certain
Stage Units for 2025 — The Gloucester County Improvement Authority



owns and operates two mobile stage units as well as employs the
personnel who are quadlified to transport, maintain and operate by
way of set-up and take-down of the stages. Municipalities will make
requests to the GCIA to utilize the stages for events on various dates.
The GCIA authorizes local government units including but not limited to
the County to entfer into an agreement for the provision of a shared
service allowing usage of the stages.

b. Avuthorizing the Approval of the Amended 2025 Facility Rental Contract
& Dog Show Event Contract for the Dream Park — The Dream Park
amended the 2025 agreement to incentivize off season shows. Dog
Show Conftract; Package 1q, includes rental of the “bubble” arena at
a cost of $400.00 per show day. The Facility Event Contract; Off-
Season package - rental of only the Covered Arena will be $975.00,
Covered and Bubble off season is $1,675.00 per day.

CLOSED SESSION

There were no closed session items to discuss.

ADJOURNMENT
Motion to adjourn was made by Commissioner Lenkowski, seconded by
Commissioner Ferretti and unanimously approved.



