GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF JANUARY 16™, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Greg Ferretti,
Commissioner Chuck DellaVecchia, and Commissioner Paul Medany.

PUBLIC PORTION

Motion to open was made by Commissioner DellaVecchia, seconded by
Commissioner Ferretti unanimously approved. There being no public
participation, motion to close was made by Commissioner Medany, seconded
by Commissioner DellaVecchia unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the December 19th, 2024 meeting minutes was made by
Commissioner DellaVecchia, seconded by Commissioner Medany and
unanimously approved.

APPROVAL OF BILL LISTS
Motion to approve of all bill lists as presented was made by Commissioner

Medany and seconded by Commissioner DellaVecchia. Roll call proved
unanimous approval.

a. GCIA Capital: $ 11,464.12
b. Child Development Center:  $ 11,464.81
C. Dream Park: $ 4,915.81

d. Shady Lane Home: $ 80,619.01
e. Solid Waste: $ 134,072.77



VIl. REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Item A by Commissioner
Ferretti and seconded by Commissioner Medany. Roll call proved unanimous
approval.

a. Avuthorizing the Gloucester County Improvement Authority in Certifying
Review of Annual Audit Report for Fiscal Year 2023 — The annual audit
for the year ended December 31sf, 2023 has been completed and
certified by resolution to the Local Finance Board showing that each
member has personally reviewed the annual report of audit,
specifically the section entitled “Schedule of Findings and Questioned
Costs” in accordance with N.J.S.A. 40A:5A-17 and submitted the group
affidavit in the form prescribed by the Local Finance Board

A motion was made to approve Regular New Business Item B by Commissioner
DellaVecchia and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

b. Authorizing the Approval of the Supplemental Bond Resolution to a
General Bond Resolution of the Gloucester County Improvement
Authority Adopted on July 8th, 1992, January 16, 2003, April 17, 2008,
September 17, 2009, February 16, 2012, March 20, 2014, May 19, 2016,
February 16, 2017, February 20, 2020, March 18 2021, and December
15, 2022: (1) Authorizing and Approving the Issuance of Up To
$24,000,000 of the Authority’s County Guaranteed Solid Waste
Revenue Bonds (Cell Expansion Projects), Series 2025; (II) Amending,
Supplementing and Clarifying Certain provisions of the Existing
General Bond Resolution; (lll)Authorizing and Approving the
Preparation of Disclosure and Related Financing Documents; (1V)
Authorizing and Delegating to the Executive Director or Acting
Executive Director The Power to Award and Sell Said Binds; and (V)
Determining Certain Other Matters in Connection Therewith- The
Authority wishes to authorize, pursuant to the Supplemental Resolution,
the issuance of its County Guaranteed Solid Waste Revenue Bonds,
Series 2025, in an aggregate principal amount not-to-exceed
$24,000,000, the proceeds of which will be used to finance the cost of
the acquisition, design, construction and equipping of a new Cell 17



and Cell 18 at the Complex to increase the waste disposal capacity
of the Complex.

A motion was made to approve Regular New Business Item C by Commissioner
Medany and seconded by Commissioner Ferretti. Roll call proved unanimous

approval.
c.

Authorizing the Gloucester County Improvement Authority’s
Issuance and Sale of Its County-Guaranteed Subordinate Project
Notes, Series 2025, In the Principal Amount of Up to $13,000,000;
Delegating to Certain Authority Officials the Power to Make Certain
Determinations and to Award and Sell the Notes; Approving Certain
Terms and Provisions of the Notes and the Pledge of Revenues to
Secure the Payment of the Notes; and Determining Certain Matters
in Connection Therewith

A motion was made to approve Regular New Business Items D — K by
Commissioner Ferretti and seconded by Commissioner DellaVecchia. Roll call
proved unanimous approval.

d.

Avuthorizing the Gloucester County Improvement Authority in
Purchasing from SHI International Corp. Through new Jersey
Cooperative Purchasing Alliance, A Cooperative Purchasing System
Pursuant to N.J.S.A 52:34-6.2 of Office 365 — The Gloucester County
Improvement Authority is in need of purchasing user licenses for
Office 365 not to exceed the amount of $17,850.00

Authorizing the Gloucester County Improvement Authority’s
Executive Director to Execute a Sales Order for Edmunds GovTech
Software Services — The Gloucester County Improvement Authority
had a need to purchase software and software services for escrow
accounting services for the Authority in the amount of $20,615.24
provided by Edmunds Gov Tech

Avuthorizing the Gloucester County Improvement Authority’s Annual
Package for Administrative Employees — The Gloucester County
Improvement Authority’s policy is to prepare and implement a
schedule of wages and salaries package for administrative
personnel on a yearly basis for the board to review and approve.
Authorizing the Gloucester County Improvement Authority to Award
a Contract Under the Competitive Contracting Process to AVC
Media Group for Media Consulting Services — Through Competitive



Contracting the Gloucester County Improvement Authority
awarded AVC Media Group in the amount estimated not to
exceed $120,000.00 for Media Consulting Services

h. Authorizing the Gloucester County Improvement Authority in
Awarding a Contract Under the Fair and Open Process to Vision
Media Marketing Inc, As A Public Relations Consultant — The
Gloucester County Improvement Authority had a need for a Public
Relations Consultant and through the fair and open process has
awarded the contract to Vision Media Marketing Inc, in an amount
up to $66,000.00

i. Authorizing the Gloucester County Improvement Authority in
Awarding a Contract to Documents Concepts Inc. for the Printing,
Postage, and Mailing of Newsletters — Through a public bid the
Gloucester County Improvement Authority is awarding Document
Concepts, Inc a two-year contract not to exceed $619,580.00
annually for printing, postage and mailing of newsletters.

j- Approving Change Order #21 for General Contractor Dobco Inc.,
for the Jean & Ric Edelman Fossil Park of Rowan University Project
Work — Change Order #21 in the amount of $21,578.13 is being paid
to General Contractor Dobco Inc. for additional work necessary to
be completed at the Jean & Ric Edelman Fossil Park bringing the
new confract amount to $40,198,280.44.

k. Approving Change Order #2 for General Contractor Command Co,
Inc. for Dream Park Equestrian Pavilion Project - Change Order #2 in
the amount of $8,011.78 for additional work being done at the
Dream Park Equestrian Pavilion including costs of material and labor
for a new fransformer and panel increasing the contract amount to
$2,812,694.17.

VIII.  SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Medany and seconded by Commissioner DellaVecchia.
Roll call proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to Execute
an Emergency Contract for Repair Services for Sump Stations in Cell
11B, 23 and Cell 13 at the Solid Waste Complex- The Gloucester County
Improvement Authority is in need of emergency repair services for



sump stations in Cell 11B, Cell 12B, and Cell 13 at the Solid Waste
Complex, which are currently inoperable creating a public safety issue
and it is necessary to remove existing pitless adapters and install new
camlocks inserts and insulation on each riser pipe.

b. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract to CME Associates for Professional Services for Construction
Oversight Services During Construction for the Gloucester County Solid
Waste Complex Construction of Phase IX Cells 17 & 18 - The Gloucester
County Improvement Authority is awarding CME Associations the
contract for Professional Services for Construction Administration and
Construction Oversite Services during construction of the Solid Waste
Complex Construction Phase IX Cells 17 & 18 not to exceed the
amount of $1,850,255.00.

c. Avuthorizing the Gloucester County Improvement Authority in Awarding
Electronics Recyclers International, Inc. The Contract for E-Waste
Collection/Recycling in Conjunction with the Gloucester County
Improvement Authority’s 2025 E-Waste Recycling Program - The
Gloucester County Improvement Authority has implemented an E-
Waste Recycling Program for residents of Gloucester County.
Electronic Recyclers International, Inc, through its subcontractor,
Thanks for Being Green, LLC d/b/a Magnum Computer Recycling, has
agreed at no charge to the Authority to collect and recycle Covered
Electronic Devices.

X. SHADY LANE CHILD DEVELOPMENT CENTER NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner DellaVecchia and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to Amend
the Shady Lane Child Development Center’s Tuition Rate for the
Students Enrolled in Jeffery Clark Elementary School - A need to
amend the tuition rate for the students who attend Jeffery Clark
Elementary School was approved due to a change in the Elementary
School hour’s, lessening the amount of time they spend at Shady Lane
Child Development Center.



Xl.  DREAM PARK NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Medany and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Competitive Contracting Process to Ravello
Wood Fire Specialties, LLC for Food Concession Services at the
Gloucester County Improvement Authority Dream Park — Through
Competitive Contracting the Gloucester County Improvement
Authority is awarding (2) one-year contracts to the vendor Ravello
Wood Fired Specialties, LLC for food concession services at the Dream
Park

CLOSED SESSION

There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner DellaVecchia and unanimously approved.



