GLOUCESTER COUNTY IMPROVEMENT AUTHORITY
MINUTES OF FEBRUARY 20t, 2025 REORGANIZATION BOARD MEETING
The meeting of the Gloucester County Improvement Authority was called to order by Commissioner
Charles Fentress. The Open Public Meetings Act Requirement was read by Solicitor John Alice.

Commissioner Fentress led the Authority in the salute to the flag.

Roll Call: Present was Commissioner B.J. Heinz, Commissioner Charles Della Vecchia, Commissioner
Paul Medany, and Chairman Charles Fentress. Absent was Commissioner Gregory Ferretti.

Appointment of Board Member — Charles Fentress and B.J. Heinz

Solicitor John Alice swore in Charles Fentress and B.J. Heinz. Their terms will expire in 2030.

Election of Officers

a. Chairperson - A motion was made by Commissioner Della Vecchia to nominate Charles Fentress
for the position of Chairperson, it was seconded by Commissioner Medany and unanimously
approved.

b. Vice Chairperson — A motion was made by Commissioner Della Vecchia to nominate Paul Medany
for the position of Vice Chairperson, it was seconded by Commissioner Heinz and unanimously
approved.

c. Secretary/Treasurer — A motion was made by Commissioner Della Vecchia to nominate Gregory
Ferretti for the position of Secretary/Treasurer, it was seconded by Commissioner Heinz and
unanimously approved.

d. Assistant Secretary/Treasurer - A motion was made by Commissioner Medany to nominate
Charles Della Vecchia for the position of Assistant Secretary/Treasurer, it was seconded by
Chairman Fentress and unanimously approved.

Committee Assignments

a. Administration
i. Chairperson — Commissioner Heinz
ii. Member — Chairman Fentress
b. Personnel
i. Chairperson — Commissioner Ferretti
ii. Member — Chairman Fentress
c. Finance
i. Chairperson — Commissioner Ferretti
ii. Member— Commissioner Della Vecchia
d. Landfill Operations
i. Chairperson — Commissioner Della Vecchia
i. Member — Commissioner Heinz
e. Shady Lane Complex
i. Chairperson — Commissioner Medany



f.

Public Portion

ii. Member — Commissioner Ferretti

Dream Park
i. Chairperson — Commissioner Della Vecchia
ii. Member — Commissioner Medany

Motion to open was made by Commissioner Della Vecchia, seconded by Commissioner Medany and
unanimously approved. There being no public participation, motion to close was made by Commissioner
Medany, seconded by Chairman Fentress and unanimously approved.

REORGANIZATION RESOLUTIONS

THE FOLLOWING GENERAL APPOINTMENTS ARE TO BE CONSIDERED:

1.

A

10.
1.
12.
13.
14.
15.
16.
17.
18.

19.

SOLICITOR - John Alice, Esq.

CO-SOLICITOR - Angelini, Viniar & Freedman

UNDERWRITING SERVICES - Raymond James & Associates, NW Capital Markets, Stifel
CONSULTING ENGINEER FOR SPECIAL PROJECTS - BACH, Colliers Engineering
ARCHITECURAL SERVICES FIRM - BACH, Colliers Engineering and Design, McKernan
Jr. Architects & Assoc.

BOND COUNSEL - Parker McCay

LEGAL COUNSEL FOR SPECIAL PROJECTS - Archer & Greiner, Parker McCay, Brown
& Connery

LEGAL COUNSEL FOR LABOR AND EMPLOYMENT - Archer & Greiner, Parker McCay,
Brown & Connery

LEGAL COUNSEL FOR SOLID WASTE MATTERS - Parker McCay

THIRD PARTY ADMINISTRATOR FOR HEALTH BENEFITS - IAA

LICENSED INSURANCE BROKER FOR EMPLOYEE BENEFITS — Hardenberg
EMPLOYEE ASSISTANCE PROGRAM PROVIDER - CUHC Employee Assistant Program
ARBITRAGE CONSULTANT - Arbitrage Compliance Specialist

AUDITOR - Bowman & Company

CONSULTING PHYSICIAN - Premier Orthopedic Associates

FINANCIAL ADVISORS - Acacia Financial Group

ENGINEER FOR THE SOLID WASTE COMPLEX - CME Associates

OFFICIAL DEPOSITORIES - The Bank of New York Mellon; Fulton Bank; TD Bank;
Fulton Financial Corporation

OFFICIAL NEWSPAPERS - South Jersey Times, Courier Post



20. PUBLIC AGENCY COMPLIANCE OFFICER - James Pierson, Esq.

21. CERTIFYING/REMITTING AGENT TO THE HEALTH BENEFITS PLAN - Jennifer
Campbell

22. CERTIFYING AGENT OF THE PUBLIC EMPLOYEES’ RETIREMENT SYSTEM - Joann
Schneider

23. ESTABLISHING REGULARY MONTHLY MEETINGS OF THE GCIA

THE FOLLOWING SHADY LANE HOME APPOINTMENTS ARE TO BE CONSIDERED:
24. LEGAL COUNSEL - Brown & Connery
25. INTERNAL MEDICINE PHYSICIAN - Dr. Kruger, Inspira Health - Conti
26. MOBILE DIAGNOSTIC SERVICES PROVIDER - TridentCare
27. HOSPICE SERVICES PROVIDER - Caring Hospice, Serenity
28. LABORATORY DIANOSTIC SERVICES - Aculabs
29. PODIATRY SERVICES PROVIDER - Brian Gotchel
30. MEDICARE COST REPORT CONSULTANT - Hubco
31. MEDICARE AND MEDICAID BILLING SERVICES - Woodlyn Associates
32. COLOSTOMY, ILEOSTOMY, FOLEY CATHETER, G TUBE AND FEEDING TUBE

PRODUCTS - MMS. Inc.
33. OPTHALMOLOGIST - On-site Health
34. AUDIOLOGIST - Hear USA
35. MEDICAL DIRECTOR OF SHADY LANE HOME - Dr. Kruger
36. PHARMACY CONSULTANT SERVICES - Pharma Care
37. REHABILITATION SERVICES - Tender Touch Rehab Services
38. NURSE STAFF AGENCY - AllShifts, Favorite Healthcare Staffing, GHR — General
Healthcare, Experience Nurses Healthcare

39. Dietician — GHR - General Healthcare

Motion was made to approve all Reorganization Resolutions was made by Commissioner Medany,

seconded by Commissioner Della Vecchia and unanimously approved.

Approval of Minutes

Motion to approve of the January 16h, 2025 meeting minutes was made by Commissioner Della Vecchia,
seconded by Commissioner Medany, Commissioner Heinz abstained as he was not an active board
member in January. It was then unanimously approved.



Approval of Bill Lists

Motion to approve of all bill lists as presented was made by Commissioner Della Vecchia and seconded by
Commissioner Medany. Roll call proved unanimous approval.

a. Capital Total - $222,341.18

b. Child Development Center - $32,909.17

c. Dream Park - $585.43

d. Shady Lane Home - $58,617.60

e. Solid Waste - $128,728.98
REGULAR NEW BUSINESS

A single motion was made to approve all Regular New Business by Commissioner Medany and seconded
by Commissioner Heinz. Roll call proved unanimous approval.

a.

Authorizing the Gloucester County Improvement Authority in Adopting a Cash
Management Plan - The Cash Management Plan requires the GCIA to assure that all
public funds are deposited in interest bearing Deposits or otherwise invested in Permitted
Investments. The Cash Management Plan has been prepared for the GCIA by Tracey N.
Giordano, CFO and will be effective from February 1st, 2025 through January 31st, 2026
Authorizing the Gloucester County Improvement Authority to Award a Contract to
Jan-Pro Cleaning System for Services at the Paulsboro Marine Terminal — The GCIA
was in need of cleaning services at the Paulsboro Marine Terminal. Jan-Pro Cleaning
System being the lowest quote was awarded a one year contract not to exceed the amount
of $4,261.56.

Approving Change Order #21R and Change Order #22 for General Contractor Dobco,
Inc. for the Jean & Ric Edleman Fossil Park University Project Work — Change Orders
#21R and #22 to Dobco Group in the amount of $76,901.00 are necessary as
recommended by the Project Architect for additional work required to complete the Jean &
Ric Edleman Fossil Park University Project.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business items by Commissioner
Medany and seconded by Commissioner Della Vecchia. Roll call proved unanimous approval.

a.

Authorizing the Purchase from Foley Cat Through Sourcewell, A National
Cooperative Purchasing System Pursuant to NJSA 52:34-6.2 of a 2025 CAT D6 Track
Type Tractor — The Solid Waste Complex was in need of a CAT D6 Track Type Tractor
and was able to purchase the tractor through Sourcewell for an amount not to exceed
$571,644.00



b. Authorizing the Gloucester County Improvement Authority in Amending the
Contract for Professional Engineering Services for Landfill Gas Collection System at
the Solid Waste Complex — Appointed Engineers for the Landfill, French & Parrello
Associates have proposed additional work necessary to complete a project. The contract
amount will be increased in the amount of $40,925356 to cover the additional services
required of French & Parrello Associates necessary for continued performance of the
contract and proper and efficient operation of the Landfill Facility.

c. Authorizing the Gloucester County Improvement Authority in Awarding a Contract
for Landfill Gas Flare Controls Upgrade Electrical Installations — The Solid Waste
Complex advertised and received public bids for Landfill Gas Flare Controls Upgrade
Electrical Installation. One bid was received from Scalfo Electric, Inc in the total amount of
$74,000.00 on January 16t 2025.

d. Authorizing the Gloucester County Improvement Authority in Purchasing from
national Auto Fleet Group Through Sourcewell, A National Cooperative Purchasing
System Pursuant to N.J.S.A. 52:34-6.2 of One (1) New/Unused 2025 Ford Super Duty
F -550 DRW (X5H) XL 4WD Supercab 192” WB 84” CA, With H.A. DeHart and Son
Installed Crane Body Package for the Gloucester County Solid Waste Complex - The
Solid Waste Complex was in need of and able to purchase a 2025 Ford Super Duty F-550
through Sourcewell Cooperative Purchasing System with H.A. DeHart and Son not to
exceed the amount of $298,315.42.

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by Commissioner Medany
and seconded by Commissioner Della Vecchia. Roll call proved unanimous approval.

a. Authorizing the Approval of the Amended 2025 Facility Rental Contract for the
Dream Park — The Facility Rental Agreement is necessary to create additional revenue
with minimal financial impact on the Dream Park. The amended Facility Agreement for
2025 will include, in an effort to incentivize Trade Shows, a Parking Lot Rental Fee of
$1,275.00 per day.

CLOSSED SESSION

There were no closed session items to discuss.

ADJOURNMENT

Motion to adjourn was made by Commissioner Medany, seconded by Commissioner Della Vecchia and
unanimously approved.



