GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF MARCH 20TH, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Greg Ferretti,
Commissioner B.J. Heinz, and Commissioner Paul Medany.

PUBLIC PORTION

Motion to open was made by Commissioner Medany, seconded by
Commissioner Ferretti unanimously approved. There being no public
participation, motion to close was made by Commissioner Ferretti, seconded by
Commissioner Medany unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the February 20, 2025 meeting minutes was made by
Commissioner Ferretti, seconded by Commissioner Medany and unanimously
approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Medany and seconded by Commissioner Ferretti. Roll call proved unanimous
approval.

a. GCIA Capital: $256,978.23
b. Child Development Center:  $ 131,586.99
C. Dream Park: $151,872.55
d. Projects Total: $ 463,220.14
e. RRIT Total: $ 1,958.00

f. Shady Lane Home Total: $515,458.53
a. SJPORT Total: $195,843.97
h. Solid Waste Total: $1,587,908.04

Grand Total: $3,304,826.45



VII. REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Item A by Commissioner
Ferretti and seconded by Commissioner Medany. Roll call proved unanimous
approval.

a.

Avuthorizing the Gloucester County Improvement Authority in
Confirmation of the Findings of the New Jersey Local Finance Board -
The Gloucester County Improvement Authority is certifying to the Local
Finance Board, by resolution, that each member of the Authority has
personally reviewed the findings and recommendations of the Local
Finance Board with respect to the proposed financing and County
guaranty in connect with the issuance of its Lease Revenue Bonds,
Series 2025, in an aggregate principal amount of $26,370,000.
Avuthorizing The Gloucester County Improvement Authority in the
Issuance and Sale of up to $113,000,000 Aggregate Principal Amount
of the Authority’s Loan Revenue Refunding Bonds (Rowan University
Projects), Series 2025, in One or More Series, ON a Tax-Exempt of
Taxable Basis; Making Certain Determinations and Approvals with
Respect to Said Refunding Bonds; and Authorizing Certain Actions

. Authorizing the Gloucester County Improvement Authority in

Purchasing from Pellegrino Chevrolet Through New Jersey Cooperative
Purchasing Alliance, A Cooperative Purchasing System Pursuant to
N.J.S.A. 52:34-6.2 — The Gloucester County Improvement Authority was
in need of a 2024 Chevrolet Silverado 1500 4WD Crew Standard Box
Truck through NJ Cooperative Purchasing Alliance

Approving Change Order #3 for General Contractor Gallagher
Museum Services, LLC for the Jean and Ric Edelman Fossil Park Project
at Rowan - The Gloucester County Improvement Authority has
approved Change Order #3 from Gallagher & Associates, LLC in the
amount of $165,517.00 for additional work to be done at the Jean &
Ric Edelman Fossil Park of Rowan University

Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract to Colliers Engineering and Design for Professional Services
to Support Gloucester County’s Energy Master Plan — Colliers
Engineering & Design was awarded the professional service under the
fair and open process to act as a Special Engineer to provide
specialized engineering services on an as-needed basis to support the
Gloucester County’s Energy Master Plan



f. Authorizing the Gloucester County Improvement Authority in Approving
Change Order #1 for Stantec Consulting Services Inc. for the Additional
Services for PMT-029 and Subsequent Projects as Needed -The
Gloucester County Improvement Authority amended the contract to
include additional services and compensation for Construction and
Project Management for the Phase 2 Wharf Construction Project
including extend the current timeframe and to continue these
professional services on a month-to-month basis, pending the Final
Completion of the project, from March 2025 through the end of April
2026.

VIIl.  SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Medany and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to Purchase
from Foley CAT Through Sourcewell, A National Cooperative
Purchasing System Pursuant to NJSA 52:34-6.2 of Heavy Construction
Equipment Services and Maintenance - The GCIA was in need of
heavy construction equipment services and maintenance at the Solid
Waste Complex for their CAT equipment. Through Sourcewell Foley
CAT is able to provide the equipment services and maintenance of the
equipment not to exceed the amount of $100,000.00

b. Authorizing the Gloucester County Improvement Authority in Amending
the Agreement Between the Gloucester County Improvement Authority
- Solid Waste Complex and United Food and Commercial Workers
Union, Local 360 — Due to the changing needs of the Solid Waste
Complex, the Gloucester County Improvement Authority and the Local
360 have agreed to recognize a new job title at the Solid Waste
Complex, Recycling/Household Special Waste Coordinator to be
added to their contract through a side agreement.

c. Avuthorizing the Gloucester County Improvement Authority in Approving
an Emergency Purchase from SCS Engineers for Repairs to the Gas
Flare at the Solid Waste Complex - The GCIA operates a methane gas
flare at the Solid Waste Complex and was alerted that the gas flare
shut down as a result of the shutdown valve failing to close and was
unable to start. To keep the facility in compliance as well as to



alleviate any danger to the public’s health, safety, and welfare an
emergency repair by SCS Engineers not to exceed the amount of
$20,000.00 was necessary.

. Authorizing the Gloucester County Improvement Authority in
Purchasing from Hoffman Equipment Through Sourcewell, A National
Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of One
(1) 2025 Volvo A30G Articulated Haul Truck for the Gloucester County
Solid Waste Complex — The Gloucester County was in need of a 2025
Volvo A30G Articulated Haul Truck at the Solid Waste Complex. The
purchase was made through Sourcewell not to exceed the amount of
$495,424.00.

. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Fair and Open Process to Bryson & Yates
Consulting Engineers, LLC and to Provide General Surveying Services -
The GCIA needed General Surveying Services for the Solid Waste
Complex, through the fair and open process has reviewed and scored
all proposals and have awarded the contract to Bryson & Yates
Consulting Engineers, LLC in an amount not to exceed $50,000.00
Authorizing the Gloucester County Improvement Authority in Awarding
a Contract to ARM Group LLC for Professional Services for Quality
Assurance (QA) Inspection Services During Construction for the
Gloucester County Solid Waste Complex Construction of Cells 17 and
18 — The Solid Waste Complex was in need of Quality Assurance
Inspection Services during the Construction of Cells 17 and 18, ARM
Group LLC has been awarded the contfract not to exceed the amount
of $136,984.00

. Authorizing the Gloucester County Improvement Authority to Award a
Contract to Wyndham Construction for Phase IX Cell 17 and 18 Cell
Construction — The Gloucester County Improvement Authority
advertised and received public bids for the Cell 17 & 18 Constfruction
at the Solid Waste Complex on March 13, 2025. All bids were
reviewed and the contract has been awarded to Wyndham
Construction, LLC as the lowest responsive, responsible bidder in the
total amount of $16,734,200.01

. Authorizing the Gloucester County Improvement Authority to Award a
Contract to CME for Professional Services for the Construction of GCIA
Pump Station and Forcemain Project — The GCIA has entered into an
agreement with the Gloucester County Utilities Authority, Woolwich



Township, and the Borough of Swedesboro for design and construction
of a common Forcemain and series of pump stations to convey
sewage from the Solid Waste Complex. CME previously was
appointed as a GCIA Solid Waste Engineer on an as-needed basis and
has provided a proposal for provisions of necessary services needed for
the design updates and mitigation of the utility conflicts in this project
not to exceed the amount of $936,642.00

i. Authorizing the Gloucester County Improvement Authority to Purchase
from Omnia Partners, Public Sector, Inc., A National Cooperative
Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of Pumps for the
Gloucester County Solid Waste Complex — The Gloucester County
Improvement Authority is in need of pumps and related equipment at
the Solid Waste Complex. The GCIA is a member of Omnia Partners
which allows the GCIA to make purchases of pumps and
appurtenances on an as needed basis from Applied Industrial
Technologies not to exceed the amount $200,000.00.

Xl.  DREAM PARK NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Medany. Roll call proved
unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to use
Competitive Contracting for Equestrian Lesson Program, Summer Camps,
and Pony Party at the Gloucester County Improvement Authority Dream
Park - The GCIA desires to solicit requests for proposals for an Equestrian
Lesson Program, Summer Camps, and Pony Party at the Dream Park. The
GCIA has authorized the use of the competitive contracting process to
solicit proposals for these services.

b. Authorizing the Gloucester County Improvement Authority in Awarding a
Contract for the Supply and Delivery of Straight Panels, Curve Panels, and
Long Steel Posts for Dream Park — The GCIA advertised and put out public
bids for the Supply and Delivery of Straight Panels, Curve Panels and Long
Steel Posts for the Dream Park. The bids were reviewed and awarded to
Sport Resource Group, Inc not to exceed $26,912.50



Xl.  SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Medany. Roll call proved
unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Authorizing
the Use of Competitive Contracting for Housekeeping/Maintenance
Management Services for the Shady Lane Complex — The Shady Lane
Complexis in need of Housekeeping/Maintenance Management
Services. The GCIA has authorized the use of the competitive
contracting process to solicit proposals to provide these services.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Medany and unanimously approved.



