GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF MAY 15TH, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Gregory
Ferretti and Commissioner Paul Medany. Absent were Commissioner Chuck
DellaVecchia and Commissioner B.J. Heinz.

PUBLIC PORTION

Motion to open was made by Commissioner Ferretti, sesconded by
Commissioner Medany unanimously approved. There being no public
participation, motion to close was made by Commissioner Ferretti, seconded by
Commissioner Medany unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the April17th, 2025 meeting minutes was made by
Commissioner Medany, seconded by Commissioner Ferretti and approved by
Chairman Fentress.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner Heinz
and seconded by Commissioner DellaVecchia. Roll call proved unanimous
approval.

a. GCIA Capital: $ 185,146.10
b. Child Development Center:  $ 116,055.55
C. Dream Park: $ 129,799.14
d. Projects Total: $ 417,233.43
e. RRIT Total: $ 1,146.66

f. Shady Lane Home Total: $ 532,080.54
Q. SJPORT Total: $ 114,164.64
h. Solid Waste Total: $ 2,106,112.44
R Grand Total: $ 3,601,738.50



REGULAR NEW BUSINESS

A motion was made to approve Regular New Business Item A by Commissioner
Ferretti and seconded by Commissioner Medany. Roll call proved unanimous
approval.

a.

Avuthorizing the Gloucester County Improvement Authority in
Authorizing the Submission of an Application to the New Jersey Local
Finance Board Pursuant to N.J.S.A. 40:37A-80 — Authorizing the
Gloucester County Improvement Authority to make an application to
the NJ Local Finance Board for its approval for the adoption by the
County of a guaranty ordinance to provide a guaranty by the county
for the payment of the principal of and interest on the Authority’
County Guaranteed Loan Revenue refunding Bonds, Series 2025 in an
aggregate principal amount of up to $27,800,000 to currently refund
and redeem up to all of the outstanding callable maturities of the
Authority’s County Guaranteed Loan Revenue Refunding Bonds ,series
2015.

Avuthorizing the Gloucester County Improvement Authority to Purchase
Four (4) Ford Utility Interceptor Vehicles from Winner Ford Under State
Contract #20-FLEET-01189 — The Gloucester County Improvement
Authority has a need of four 2025 Ford Interceptor Vehicles, which will
be bought from Winner Ford for $184,572.00 under NJ State Contract
#20-Fleet-01189.

. Authorizing the Gloucester County Improvement Authority to Purchase

Diesel Fuel from Taylor Oil Company Under State Contract #19-FOOD-
01097- The Gloucester County Improvement Authority has a need to
purchase Ultra-Low Sulfur Diesel and Biodiesel Fuel from Taylor Ol
Company, under state contract #19-FOOD-01097 not to exceed the
amount of $250,000.00

Avuthorizing the Gloucester County Improvement Authority to Purchase
Unleaded Gasoline from Taylor Oil Company Under State Contract #19-
FLEET-00970 — The Gloucester County Improvement Authority has a
need to purchase unleaded gasoline from Taylor Oil Company, under
State contract $19-FLEET-00970 not to exceed the amount of
$250,000.00

Avuthorizing the Gloucester County Improvement Authority in the Sale of
Unneeded Personal Property to the New Jersey State Police - The
Gloucester County Improvement Authority owns a 10-year-old Circular



Drag initially acquired for utilization in connection with the operations
at the Gloucester County Dream Park. The Authority is not longer in
need of the equipment and has not used it in excess of nine years. The
NJ State Police board horses at the Gloucester County Dream Park,
and are in need of a Circular Drag. Staff have researched the value,
and recommended a sale price of $1,400.00 and will make a private
sale to a sister government entity pursuant to N.J.S.A. 40:37A-131, et
seq.

Avuthorizing the Gloucester County Improvement Authority in the Use of
Competitive Contracting to Solicit Proposals for WFNJ/SNAP/GA-CWEP
- The Gloucester County Improvement Authority wishes to use the
competitive contracting process to solicit requests for proposals for
WFNJ/SNAP/GA- CWEP.

. Avuthorizing the Gloucester County Improvement Authority in the Use of
Competitive Contracting to Solicit Proposals for One Stop Operator -
The Gloucester County Improvement Authority wishes to use the
competitive contracting process to solicit requests for proposals for
One Stop Operator.

. Authorizing the Gloucester County Improvement in the Use of
Competitive Contracting to Solicit Proposals for WIOA Career Services
(Title 1) Dislocated and Adult — The Gloucester County Improvement
Authority wishes to use the competitive contracting process to solicit
requests for proposals for WIOA Career Services (Title 1) Dislocated and
Adults.

Avuthorizing the Gloucester County Improvement Authority in the Use of
Competitive Contracting to Solicit Proposals for Out of School WIOA
Youth — The Gloucester County Improvement Authority wishes to use
the competitive contfracting process to solicit requests for proposals for
Out of School WIOA Youth.

Authorizing the Gloucester County Improvement Authority in the Use of
Competitive Contracting to Solicit Proposails for In School WIOA Youth -
The Gloucester County Improvement Authority wishes to use the
competitive contracting process to solicit requests for proposals for In
School WIOA Youth.

. Authorizing the Gloucester County Improvement Authority in
Avuthorizing Change Order No. 30 to Jacobs Engineering Group Inc. For
Continued Design and Construction Support Services PMT-029 at the
Paulsboro Marine Terminal - Jacobs Engineering Group Inc. has



provided construction Design Work for the Paulsboro Port Road Paving
Program at the Paulsboro Marine Terminal. The Project remains
ongoing and work is continuing, Jacobs has proposed to extend its
construction and design services along with associated project
support. To reflect the continuing and additional services, in an
amount to not exceed $375,000.00 increasing the actual contract
amount.

Avuthorizing the Execution of an agreement between the Gloucester
County Improvement Authority and the American Federation of State,
County, and Municipal Employees (AFSCME) New Jersey, Local 1847A
for Certain Solid Waste Complex Employees — The Gloucester County
Improvement Authority has negotiated a confract in good faith with
the representatives of the American Federation of State, County, and
Municipal Employees New Jersey, Local 1847A (“AFSCME")
representing certain employees at the Solid Waste Complex to cover
the dates January 1, 2025 through December 31st, 2028.

. Authorizing the Gloucester County Improvement Authority in Approving
the Purchase of a Linelazer Airless Line Stripper #23/24-16 — The
Gloucester County Improvement Authority has a need to purchase a
LineLazer Airless Line Striper for $24,786.67 from Sherwin Williams who
has a Contract under the Education Services Commission of NJ Co-
Operative System Contract #23/24-16.

. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract for Janitorial Services for Various Gloucester County
Improvement Authority and Gloucester County Buildings — Various
Authority and County buildings are in need of janitorial services. The
Gloucester County Improvement Authority received proposals under a
competitive contracting process and accepted the proposal with a
one -year amount not to exceed $701,792.00 from Germ-Nix
Enterprises, LLC. Germ-Nix was determined to be the in the best
interest of the Authority based on the pre-determined evaluation
criteria.

. Authorizing the Gloucester County Improvement Authority in Approving
Change Order #1 for Wyndham Construction, LLC, for the Port Road
Paving Program Project, PMT-029, at the Paulsboro Marine Terminal -
On November 21st, 2024 a contract was awarded to Wyndham
Construction, LLC for the construction of paving and utility work on the
Paulsboro Marine Terminal. The Project Engineer recommended



authorizing the change orders submitted by Wyndham Construction in
the amount of $153,450.00 for the PMT-029 which encompasses the
costs related to ongoing work at the Paulsboro Marine Terminal.

p. Avuthorizing the Gloucester County Improvement Authority in Awarding
Time and Material Contract to Marino Construction, Inc. Up to $2.49
Million for the Roofing Project at Shady Lane Nursing Home and Other
Projects as Determined by the Authority Members and Executive
Director Pursuant to the Gloucester County Cooperative Pricing
Contract PD-24-006 REBID — The Shady Lane Nursing Home and Child
Development Center are in desperate need of a new roof. The
Gloucester County Improvement Authority is awarding a contract to
Marion Construction for the time and material for the Roofing Project
for up to $2.49 million.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Medany and seconded by Commissioner Ferretti. Roll
call proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Filing of a
Spending Plan for a Recycling Enhancement Act Tax Fund Entitlement
Program Pursuant to P.L. 2007 c. 311, et seq. - The Gloucester County
Improvement Authority desires financial assistance to fulfill its
responsibilities under the Solid Waste Management Act. These funds
are awarded through the Department of Environmental Protection to
solid waste management districts to assist in the preparation, revisions,
and implementation of solid waste management plans. The spending
plan has been made to the Director of the Division of Solid Waste and
Hazardous Waste for a 2025 Recycling Enhancement Act Tax
Entitlement in the amount of $283,500. As a representative of the
GCIA, The Recycling/HSW Coordinator of the Gloucester County
Improvement Authority is authorized and directed to file applications,
provide additional information, and furnish documents that may be
required.

b. Authorizing the Gloucester County Improvement Authority in
Avuthorizing Change Order for Wyndham Construction, LLC for the
Proposed Leachate Storage Tank #4 and Conveyance System - The



Gloucester County Improvement Authority awarded a contract to
Wyndham Construction, LLC in the amount of $7,438,150.00 for work on
Leachate Storage Tank #4 and Conveyance System. The change
order decreases the total contract amount by $89,765.79 for a new
confract amount of $7,348,384.21.

SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Medany. Roll call proved
unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Awarding
a Two-Year Contract for Facility Maintenance and Housekeeping
Services for the Shady Lane Nursing Home, Shady Lane CDC, and
Shady Lane Historical Building — The Shady Lane Nursing Home,
Daycare, and Historic buildings were in need of a contract
Maintenance and Housekeeping Services. Under competitive
confracting Germ-Nix Enterprises, LLC was awarded as they were the
lowest responsive proposal for the total price not to exceed
$922,290.00 per year.

b. Authorizing the Gloucester County Improvement Authority in Approving
a Contract Increase to Alishifts for Nurse Staffing Services for the Shady
Lane Home - Nurse staffing services for Shady Lane Home were
needed. Allshifts was selected by the Gloucester County Improvement
Authority (resolution #67-25) for staffing for LPN’s and RN's not to
exceed $1,000.00 and for LPN’s which needed to be increased to not
exceed $5,000.00.

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner Medany and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Competitive Contracting Process to Pony World
Adventure, LLC for Equestrian Lesson Programs, Summer Camps and
Pony Parties at the Gloucester County Improvement Authority Dream



Park — The Gloucester County Improvement Authority had a need for
a vendor to provide an Equestrian Lesson Program, Summer Camps,
and Pony Parties at the Dream Park. After reviewing and scoring the
only proposal submitted, Pony World Adventure, LLC was awarded a
two-year contfract to provide these services at the Dream Park.

b. Authorizing the Gloucester County Improvement Authority to Approve
the Use of Competitive Contracting in Soliciting Proposals for
Comprehensive Riding Programs for the Dream Park — The Gloucester
County Dream Park is in need of a Comprehensive Riding Program
that focuses on special needs and therapeutic riding and wishes to
utilize the competitive contracting process to solicit proposals.

CLOSED SESSION
There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner DellaVecchia, seconded by
Commissioner Medany and unanimously approved.



