GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF JUNE 19TH, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by Solicitor John Alice. Chairman Fentress led the
Authority in the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Gregory
Ferretti and Commissioner B.J. Heinz. Absent were Commissioner Chuck
DellaVecchia and Commissioner Paul Medany.

PUBLIC PORTION

Motion to open was made by Commissioner Ferretti, sesconded by
Commissioner Heinz unanimously approved. There being no public
participation, motion to close was made by Commissioner Ferretti, seconded by
Commissioner Heinz unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the May 15th, 2025 meeting minutes was made by
Commissioner Heinz, seconded by Commissioner Ferretti and unanimously
approved.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Ferretti and seconded by Commissioner Heinz. Roll call proved unanimous
approval.

a. GCIA Capital: $ 388,651.11
b. Child Development Center:  $ 118,505.53
C. Dream Park: $ 143,946.25
d. Projects Total: $ 168,008.46
e. RRIT Total: $ 3,197.10

f. Shady Lane Home Total: $ 553,757.53
g. SJPORT Total: $ 83,053.66

h. Solid Waste Total: $ 2,087,859.39
R Grand Total: $ 3,546,979.03



REGULAR NEW BUSINESS

A motion was made to approve Regular New Business was made by
Commissioner Ferretti and seconded by Commissioner Heinz. Roll call proved
unanimous approval.

a.

Authorizing the Gloucester County Improvement Authority to Execute a
Shared Service Agreement with The Gloucester County Library
Commission — The GCIA and the GCLC have concluded that the
taxpayers will benefit from sharing of certain defined services. The
GCIA has contracted for custodial and various services with Germ-Nix
for its needs at its facilities throughout the County, which contract may
be extended to other County and governmental entities. The GCIA
and GCLC have agreed to accept the proposal of Germ-Nix to
provide services consistent with Germ-Nix's proposal submitted June
1st, 2025.

Avuthorizing a Shared Service Agreement Between the Gloucester
County Improvement Authority and the Gloucester County Library
Commiission for Contract with Germ-Nix Enterprises, LLC — Germ-Nix
shall provide all services consistent with the proposal submitted on
June 1st, 2025 and adopted by the GCLS and GCIA on June 19th, 2025
at a monthly cost of $4,351.75 and a yearly cost of $52,221.00.

. Authorizing the Gloucester County Improvement Authority to Approve

Change Order No. 2 for the Construction of Swedesboro Pump Station
and Forcemain Contract with South State, Inc. — The GCIA previously
awarded a contract to South State, Inc. in the amount of $5,221,222.00
for work associated with the Swedesboro Pump Station. The final
completion date shall be increased by an additional150 calendar
days on top of the days added in Change Order #1 to October 5t,
2025 for work associated with the project.

Approving Change Order #4 for General Contractor Kubik-Maltbie, Inc for the
Jean & Ric Edleman Fossil Park University Project Work- The GCIA awarded a
contract to Kubik-Maltbie to provide for the fabrication and installation of
exhibits and exhibit components for the Jean & Ric Edelman Fossil Park or
Rowan University Project. Due to continued work necessary to complete the
project the GCIA has determined that it is necessary and appropriate to
approve Change Order #4 in the amount of $29,601.60.

Avuthorizing the Gloucester County Improvement Authority is Approving
Change Orders #1, #2, #3, and #4 for Design Communications, LTD, For the



Jean & Ric Edelman Fossil Park of Rowan University Project — The GCIA
awarded a confract to Design Communications, LTD for the Wayfinding
Signage Contract for the Jean & Ric Edelman Fossil Park of Rowan University.
The GCIA has determined that it is necessary and appropriate to approve
Change Orders #1, #2, #3, and #4 totaling $64,701.00 for additional scope of
work associated and other necessary project enhancements.

Authorizing the Gloucester County Improvement Authority in Awarding a
Contract Between the Gloucester County Workforce Development Board and
Rowan College of South Jersey for WFNJ/SNAP/GA-CWEP - The Local
Workforce Development Boards use a competitive process for the selection
of WFNJ/SNAP/GA- CWEP. The GCIA has a has the expertise and personnel
to provide and implement the competitive process as a Shared Service. The
GCIA is the Contract Procurement Administrator, authorizing the award of a
contract between the GCWDB for WENJ/SNAP/GA — CWEP in accordance
with the RFP specifications and the proposal of RCSJ for a two-year period
beginning on July 1st, 2025 through June 30t, 2027 with an option to extend
the contract for two additional one-year options exercisable by the CGWDB.
. Authorizing the Gloucester County Improvement Authority in Awarding a
Contract Between the Gloucester County Workforce Development Board and
Rowan College of South Jersey for Out-of-School WIOA Youth Program - The
Local Workforce Development Boards use a competitive process for the
selection of Out of School WIOA Youth Program provider. The GCIA has a
has the expertise and personnel to provide and implement the competitive
process as a Shared Service. The GCIA is the Contract Procurement
Administrator, authorizing the award of a contract between the GCWDB for
Out of School WIOA Youth Program Provider in accordance with the RFP
specifications and the proposal of RCSJ for a two-year period beginning on
July 1¢t, 2025 through June 30™, 2027 with an option to extend the contract for
two additional one-year options exercisable by the CGWDB.

. Authorizing the Gloucester County Improvement Authority in Awarding a
Contract Between the Gloucester County Department of Economic
Development for One Stop Operator — The Local Workforce Development
Board use a competitive process for a selection of One Stop Operator
providers. The GCIA has the expertise and personnel to provide and
implement the competitive process as a Shared Service. The GCIA is the
Contract Procurement Administrator, authorizing the award of a contract
between the GCWDB for specifications and the proposal of RCSJ for a two
year period beginning on July 1st, 2025 through June 30, 2027 with an option
to extend the contract for two additional one-year options exercisable by the
GCWDB.



SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Heinz and seconded by Commissioner Ferretti. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority to Authorize
a Contract with Jesco, Inc. for Preventative Maintenance and Repair
Services of Heavy Equipment Through the Educational Services
Commission of New Jersey Cooperative Purchasing System — The GCIA
has a need to purchase preventative maintenance and repair services
of heavy equipment used at the Solid Waste Complex. The GCIA has
approved to purchase the equipment through the ESCNJ, Co-Op
#22/23-12 from vendor, Jesco, Inc. in an amount not to exceed
$100,000 effective from may 16th, 2025- through February 21st, 2026.

SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Shady Lane New Business items by
Commissioner Ferretti and seconded by Commissioner Heinz. Roll call proved
unanimous approval.

a. Authorizing the Gloucester County Improvement Authority in the
Purchase of Medical Supplies Under State Contract #25-COMG-84669 -
The GCIA has a need for medical supplies to be used by Shady Lane
Home. Under the State of NJ (“NJSTART"”) a contract has been
awarded to Medline Industries under contract no. #25-COMG-84669.
Shady Lane Home will purchase the medical supplies from Medline
Industries not to exceed the amount of $134,000.00.

b. Authorizing the Gloucester County Improvement Authority in the
Purchase of Food Under State Contract #25-FOOD-95498 — The GCIA
has a need to purchase food for use by the Shady Lane Home. US
Foods is under contract with NJSTART contract no. #25-FOOD-95498
not to exceed the amount of $233,284.00

c. Authorizing the Gloucester County Improvement Authority in the
Purchase of Medical Supplies Under State Contract #25-COMG-91957 -
The GCIA has a need to purchase medical supplies under state
contract #25-COMG-21957. McKesson Medical Supply, LLC has been



awarded a contract through NJSTART. The Shady Lane Home medial
supplies will not exceed the amount of $134,000.00

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner Heinz and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a. Authorizing the Gloucester County Improvement Authority in Awarding
a Contract Under the Competitive Contracting Process to Therapeutic
Riding Center South Jersey for Therapeutic Comprehensive Equestrian
Programs at the Gloucester County Improvement Authority Dream Park
—The GCIA had a need for a vendor to provide Therapeutic
Comprehensive Equestrian Programs at the Dream Park. The GCIA
solicited and received one proposal on June 17th, 2025. After
reviewing and scoring the proposal it was recommended to award the
confract to Therapeutic Riding Center South Jersey for a two year
period.

CLOSED SESSION

There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Heinz and unanimously approved.



