GLOUCESTER COUNTY IMPROVEMENT AUTHORITY

MINUTES OF AUGUST 21S3T, 2025 BOARD MEETING

The meeting of the Gloucester County Improvement Authority was called to
order by Chairman Charles Fentress. The Open Public Meetings Act
Requirement was read by the Solicitor. Chairman Fentress led the Authority in
the salute to the flag.

Roll Call: Present were Chairman Charles Fentress, Commissioner Greg Ferretti
and Commissioner B.J. Heinz. Absent were Commissioner Chuck DellaVecchia
and Commissioner Paul Medany.

PUBLIC PORTION

Motion to open was made by Commissioner Ferretti, sesconded by
Commissioner Heinz unanimously approved. There being no public
participation, motion to close was made by Commissioner Ferretti, seconded by
Commissioner Heinz and unanimously approved.

APPROVAL OF MINUTES

Motion to approve of the July 17th, 2025 meeting minutes was made by
Commissioner Ferretti, seconded by Commissioner Heinz and approved by
Commissioner Heinz. Roll call proved unanimously approval.

APPROVAL OF BILL LISTS

Motion to approve of all bill lists as presented was made by Commissioner
Ferretti and seconded by Commissioner Heinz. Roll call proved unanimous
approval.

a. GCIA Capital: $ 1,352,785.17
b. Child Development Center:  $ 183,052.51
C. Dream Park: $ 188,508.88
d. Projects Total: $ 156,410.75
e. Shady Lane Home Total: $ 736,303.01
f. SJPORT Total: $ 568,956.09
g. Solid Waste Total: $ 1,925,336.63
h. Grand Total: $ 5,111,352.94



REGULAR NEW BUSINESS

A motion was made to approve Regular New Business was made by
Commissioner Heinz and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a.

Avuthorizing the Gloucester County Improvement Authority in
Confirming the Findings of the New Jersey Local Finance Board - The
Gloucester County Improvement Authority (GCIA) submitted an
application to the Local Finance Board that was reviewed on June
11th, 2025. The application is in connection with the issuance of its
County Guaranteed Loan Revenue Refunding Bond, Series 2025, in an
aggregate principal amount not-to-exceed $27,800,000. The GCIA
certifies that each member of the Authority has personally reviewed
the findings and recommendations of the Local Finance Board.

. Authorizing the Gloucester County Improvement Authority Adopting

the Amended Budget for 2025 to include additional costs related to
Debt Service — The Gloucester County Improvement Authority has
adopted the 2025 Authority Capital Budget on November 11, 2024,
however, the GCIA expects to incur additional costs related to Debt
Service and finds it necessary to adopt an amended 2025 Authority
Capital Budget.

. Authorizing the Gloucester County Improvement Authority Adopting

the Amended Budget for 2025 to include additional costs related to
Land/Building Improvements - The Gloucester County Improvement
Authority has adopted the 2025 Authority Capital Budget on
November 11t, 2024, however, the GCIA expects to incur additional
costs related to Land/Building Improvements and finds it necessary to
adopt an amended 2025 Authority Capital Budget.

. Authorizing the Gloucester County Improvement Authority to Purchase

from Winner Ford Through New Jersey Cooperative Purchasing
Alliance, a Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-
6.2 - The Gloucester County Improvement Authority was in need of a
2026 Ford F250 4x4 truck. The GCIA is able to purchase the vehicle
through the NJ Cooperative Purchasing Alliance, Bergen Bid #BC-BID-
24-43 from Winner Ford. The amount of the purchase shall not exceed
$56,391.90.

Avuthorizing the Gloucester County Improvement Authority to Authorize
the Purchase from W.S. Darley & Co. Through Sourcewell, A National



Cooperative Purchasing System Pursuant to N.J.S.A. 52:34-6.2 of Eight
265- Gallon Totes of Foam — The Gloucester County Improvement
Authority is need of purchasing eight (8) 265-gallon totes of Foam. The
GCIA is a member of the Sourcewell National Purchasing Cooperative.
The total amount shall not exceed $95,034.48.

f. Authorizing the Gloucester County Improvement Authority in Executing
a Vehicle Use Request and Acknowledgement with the County of
Gloucester — The GCIA has the authority and undertakes the
responsibility to provide specified bus transportation for eligible
residents at Shady Lane Nursing Home. Gloucester County maintains a
vehicle fleet for the various County departments to perform their
designated duties including buses for fransportation of elderly and
disabled residents of Gloucester County, including those living within
Shady Lane Nursing Home. The County is ready, willing and able to
provide the use of a bus on the temporary basis to the GCIA based on
the immediate transportation needs of those Shady Lane Nursing
Home residents.

SOLID WASTE COMPLEX NEW BUSINESS

A single motion was made to approve of all Solid Waste Complex New Business
items by Commissioner Ferretti and seconded by Commissioner Heinz. Roll call
proved unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in
Avuthorizing the Purchase of Overhead Door Parts and Maintenance
Under State Contract #21-GNSVI-01461 — The Gloucester County
Improvement Authority had a need to purchase overhead door parts
and maintenance of the overhead door at the Solid Waste Complex.
The purchase is under state contract that has been awarded to
Merchantville Overhead Door Co. under State Contract No. #21-
GNSVI-01461 and will not exceed the amount of $150,000.00

b. Authorizing the Gloucester County Improvement Authority in Amending
the REA Grant Resolution #131-25 - P.L 200 c.311, et seq. provides for
the awarding of a Recycling Enhancement Act Tax Enfitlement by the
Department of Environmental Protection to designate solid waste
management districts to assist them in preparation, revision,
implementation of comprehensive solid waste management plans.
The GCIA desires financial assistance to fulfill its responsibilities under



the Solid Waste Management Act. The filing of the spending plan is
made to the Director of the Division of Solid Hazardous Waste for a

2024 Recycling Enhancement Act Tax Entitlement in the amount of
$283,500.00

DREAM PARK NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner Heinz and seconded by Commissioner Ferretti. Roll call proved
unanimous approval.

a. Avuthorizing the Gloucester County Improvement Authority in Awarding
a “Concession” Contract for Concession Services at the Gloucester
County Dream Park — The Gloucester County Improvement Authority
was in need of a vendor to provide Food Concession Services from the
concession stand atf the Authority Dream Park. The contract will
enhance the activities at the Dream Park providing food and liquids for
all participants and attendees providing health and welfare with
minimal risk to the Authority. The total value of the concession and
estimate revenue to be received by the contracting unit is between
$5000 and $10,000 annually. The Authority does not anficipate any
cost in connection with the award of the concession. The GCIA
Finance Department is authorized to procure a concession contract
for the Dream Park by informal quote for one year through competitive
confracting.

b. Authorizing the Gloucester County Improvement Authority in Approving
the Reduction in Show Pricing to New Jersey State 4-H Horse Show - The
Gloucester County Improvement Authority Dream Park would like to be
the host for all upcoming shows for the NJ State 4H Club which
operates the NJ State 4H Horse Show in August 2026, August 2027, and
August 2028. In order to be competitive with Rutgers Co-Op Extension
Center the Dream Park will reduce show pricing to $1,675.00 per day; a
$625.00 discount of the Full Facility Rental package only.

SHADY LANE COMPLEX NEW BUSINESS

A single motion was made to approve of all Dream Park New Business items by
Commissioner Ferretti and seconded by Commissioner Heinz. Roll call proved
unanimous approval.



a. Authorizing food purchases from US Foods through Sourcewell, a
CO-OP purchasing system for the Shady Lane Home - The Gloucester
County Improvement Authority is in need of food and food supplies for
the residents of Shady Lane Home. The GCIA is a member of
SourceWell National Purchasing Cooperative that offers voluntary
participation in its cooperative purchasing system for the purchase of
goods and services from SourceWell vendors. The GCIA wishes to
purchase food and food supplies from SourceWell vendor, US Foods,
under contract #040522-USF not to exceed the amount of $233,284.00

CLOSED SESSION

There were no closed session items to discuss.
ADJOURNMENT

Motion to adjourn was made by Commissioner Ferretti, seconded by
Commissioner Heinz and unanimously approved.



